
HENRY COUNTY BOARD OF SUPERVISORS 
MINUTES 

 
Annual Planning Session 

February 1, 2010 – 3:00 pm 
 
 
 The Henry County Board of Supervisors held its annual Planning 
Session on February 1, 2010, at 3:00 pm at the Public Safety Center on 
DuPont Road in Martinsville, VA. The following Board members were 
present: H.G. Vaughn, Vice Chairman; Jim Adams, Milton Kendall, Joe 
Bryant, and Tommy Slaughter. Chairman Debra Buchanan was absent. 
 
 Staff members present were Benny Summerlin, County 
Administrator; Tim Hall, Deputy County Administrator; George Lyle, 
County Attorney; Darrell Jones, Director of Finance; Richard Stanfield, 
Deputy Director of Finance; Susan Reynolds, Human Resources/PIO, 
and Dale Wagoner, Director of Public Safety.   
 
 Major Steve Eanes and Lieutenant Nelson Thomas were present 
from the Sheriff’s Office. 
 

Mickey Powell of the Martinsville Bulletin and Ron Morris of B-99 
was present. Diane Akers of ComBiz Solutions, facilitator for the 
Planning Session, also was present. 
  
INVOCATION 
Mr. Jim Adams delivered the invocation. 
 
CALL TO ORDER 
 

Vice Chairman Vaughn called the meeting to order as a 
continuation of the Board’s meeting January 26, 2010. 
 
Mr. Hall introduced Diane Akers with ComBiz Solutions, who will serve 
as the moderator for the planning session. Mr. Hall said Ms. Akers is a 
former local government employee who has worked through many of the 
same issues that Henry County and the Board are facing these days. 
Vice Chairman Vaughn welcomed Ms. Akers. 
 
 



2009 BOARD PLANNING SESSION 
 

Mr. Hall introduced Diane Akers with ComBiz Solutions, the 
moderator for the planning session. Mr. Hall said Ms. Akers is a former 
local government employee who has worked through many of the same 
issues that Henry County and the Board are facing these days. Vice 
Chairman Vaughn welcomed Ms. Akers. 

Ms. Akers began the Planning Session with an ice breaker for the 
Board and staff to understand that each decision to be made during the 
2010-11 Fiscal Year would have an impact, and that the game’s strategy 
was the same as the budgetary strategy – planning was essential. 

Ms. Akers then introduced the Board’s short- and long-term goals 
from the 2009 Planning Session, and Mr. Summerlin led the Board 
through an update of those goals. The goals and the updates were: 
 
Short-Term Goals From 2009 
 

 Goal - Strategy for development for ROMA and Bryant properties. 
Update - Master Plans for both sites were completed; ROMA 
property renamed Commonwealth Crossing Business Centre. 

 
 Goal - Develop strategy for broadband implementation and funding 

options. Update – Ongoing. Mid-Atlantic Broadband has secured 
funding to extend broadband to the Commonwealth Crossing 
Business Centre site. 

 
 Goal - Position the County to deal with the FY 2011 Budget. 

Update – Ongoing. 
 

 Goal - Preserve the County’s fund balance. Update - Fund Balance 
rose $441,000 per audit. 

 
 Goal - Secure a new facility for the Social Services department. 

Status - Open House on new facility was held January 25. 
 

 Goal - Decrease unemployment and increase the number of 
available jobs. Status - Unemployment rate holds around 14%, 
and the national economy continues to drag. 

 



 Goal - Continue to pursue the 58 West water project. Status – 
Ongoing. 

 
 Goal - Continue to pursue accreditation for the Sheriff’s Office. 

Status - Sheriff’s Office is beginning process to gain accreditation. 
Major Eanes said that mock assessment will be completed by the 
summer of 2010 and a final assessment is targeted for late 2010. 

 
 Goal - Continue to address response issues for rescue squads. 

Status – The Board has authorized staff to work on plan to bring 
rescue squads under direction of Public Safety. 

 
 Goal - Work on stormwater issues and other issues with the South 

Street Community Development project. Status – A Community 
Development Block Grant (CDBG) has been secured for housing 
rehabilitation. The County has applied for a hazard mitigation 
grant to address roads in the service area. 

 
Long-Term/Continuing Goals 
 

 Goal - Emphasize energy efficiency/green initiatives. Status – The 
County and PSA have energy manager on staff, and three grants 
have been applied for to help address these issues. 

 
 Goal - Promote community health care resources. Status – 

Ongoing. 
 

 Goal - Address jail needs. Status - Little progress has been made. 
Mr. Eanes reported that the jail had 191 inmates, with 126 beds. 
Some inmates have been sent to surrounding communities 
because of space restrictions. 

 
 Goal - Seek federal money for the completion of Route 58 to 

Interstate 77. Status – Mr. Summerlin said that little work has 
been done on this item because it appears that federal money is 
not readily available for this project. 
 

 Goal - Work with the Corps of Engineers to improve the flow of 
water through the Smith River. Status - ongoing 

 



 Goal - Initiate a Comprehensive Plan update. Status - No progress 
has been made because of fiscal restraints. 

 
 Goal - Work to improve “County pride.” Status – Ongoing. 
 
 Goal - Work to improve our educational facilities. Status – 

Ongoing. During the current fiscal year the Board authorized 
applications for $2 million in recovery zone bonds. 

 
 Goal - Support the Martinsville-Henry County EDC and continue 

to fund its efforts, and support its tourism initiatives. Status – 
Ongoing; a new tourism director recently hired. 

 
 Goal - Push for Interstate 73 corridor as outlined by the Board in 

2008. Status – Ongoing. The Board recently the Commonwealth 
Transportation Board to study an alternate route, and the CTB has 
agreed to do so. 

 
 Goal - Continue to pursue delinquent taxes. Status – Ongoing. 

During the past year the County sold eight properties by court 
order. 

 
 Goal - Endorse and participate in regional cooperation. Status – 

Ongoing. 
 

 Goal - Endorse and participate in cooperative efforts with City of 
Martinsville. Status – Ongoing. 

 
 Goal - Continue to support the New College Institute and Patrick 

Henry Community College. Status – Ongoing. 
 

 Goal - Continue to support Blue Ridge Airport. Status – Ongoing. 
 

 
OVERVIEW OF CURRENT YEAR BUDGET AND DISCUSSION OF FY 
2011 BUDGET ISSUES 
 

Mr. Summerlin briefed the Board on the current year’s budget and 
his expectations for the FY 2011 Budget through a PowerPoint 



presentation (a copy of which is on file). Highlights of the presentation 
included: 
 Everything in the budget is important to someone 

 Education 
 Refuse collection 
 Parks 
 Economic development 
 Law enforcement/public safety 

 Budget Reductions 
 February 2009 - $986,767 

 $428,624 Schools’ carryover reduced 
 At least 2% from most departments 
 State budget cuts to Constitutional offices $450,000 
 8 positions eliminated in October 
 Revenue is on target 
 Caboose Bill reductions 
 Vehicle values dropped $26 million, or $400,000 in tax 

revenue 
 Food and Beverage projected up $68,000 
 Interest on deposits projected up $130,000 

 County Tax Base 
 Property Tax 

 59% General  Fund 
 Property, Sales, Utility taxes 

 76.7% General Fund 
 FY 2010-2011 Budget 

 $2 million shortfall projected 
 New funding in any area means taking funding from an 

existing program 
 Budget Drivers 

 Reduced aid from Commonwealth 
 Reduced local revenues 
 Virginia Retirement System increases 
 Electrical increases 
 Health insurance increases 
 EMS system improvements 
 Shell building costs 

 FY 2010-2011 Governor’s Budget 
 Cuts to Constitutional officers +/- $1.8m 
 Sheriff 
 Clerk of Court 



 Commonwealth’s Attorney 
 Commissioner of the Revenue 
 Treasurer 

 Henry County Public Schools 
 Caboose Bill current year reductions greater than $2m 
 FY ’11 proposed state reductions greater than $5m 
 Local appropriation FY ’11 - TBD 

 County Positions Eliminated Since 2002 
 FY ’02 

 Director of Planning 
 Athletic Director 
 County Surveyor 
 Engineering Technician 
 Reassessment Computer Tech 
 Training Coordinator 
 I.S. Technician 
 Accounting Assistant 
 3 Deputy Sheriffs 

 FY ’04 
 Treasurer’s Office position 
 Engineering Department position 
 Public Information Officer position 
 Commissioner of the Revenue position 
 Clerk of Court position 

 FY ‘06 
 1 Deputy Sheriff position 

 FY ’08 
 3 Deputy Sheriff positions 

 FY ’10 
 Assistant Commonwealth’s Attorney 
 Commissioner of the Revenue position 
 Treasurer’s Office position 
 2 Clerk of Court positions 
 3 Deputy Sheriff positions 

 Conclusion 
 Continued reduction in state aid 
 Local tax base will not grow, may decline 
 Continued high unemployment 
 Few opportunities to increase revenue 
 Loss of stimulus funds will cause shortfall 
 County will lag nation, Commonwealth in recovery 



 Beyond the FY 2010-2011 Budget 
 Negative consequences of deferral of capital projects 
 Jail needs 

 
BUDGET REDUCTION STRATEGIES 

 
Mr. Summerlin presented the Board and staff with the opportunity 

to make suggested cuts to the FY 2011 Budget. He distributed copies of 
the budgets for the County’s largest cost centers and asked the 
participants to cut $2 million from those cost centers. Mr. Summerlin 
said the data gained would be evaluated by the Finance Department 
and the County Administrator’s Office and the suggestions would be 
part of the overall budget process this year. 
 
GOALS AND OBJECTIVES FOR 2010 
 
 Ms. Akers divided the Board members and some staff members 
into two groups and asked each to come up with a list of goals for the 
County. After each group developed its own list, the two lists were 
combined into one and Board/staff were asked to determine if a goal 
was a short-term goal or a long-term/continuing goal. The final lists 
were as follows: 
 
Short-Term Goals  

 Get through FY 11 budget cycle 

 Provide essential services with reduced resources 

 Maintain fund balance 

 Develop and implement plan for EMS and Rescue under Public 

Safety 

 Develop ED infrastructure 

o Water and sewer for CCBC 

o Dick and Willie Trail 

o Broadband implementation 

 Develop and implement energy efficiency process 

 Job Creation 



 Sheriff’s Office Accreditation 

 58 West water project 

 
Long-Term/Continuing Goals 

 Push for NCI to become a 4-year university 

 Continue to support infrastructure needs for school system 

 Emphasize energy efficiency/green initiatives 

 Promote community health care resources 

 Address jail needs 

 Work with the Corps of Engineers to improve the flow of water 

through the Smith River 

 Initiate a Comprehensive Plan update 

 Work to improve “County pride” 

 Work to improve our educational facilities 

 Support the Martinsville-Henry County EDC and continue to fund 

its efforts, and support its tourism initiatives 

 Continue to pursue delinquent taxes 

 Endorse and participate in regional cooperation 

 Endorse and participate in cooperative efforts with City of 

Martinsville 

 Continue to support the New College Institute and Patrick Henry 

Community College 

 Continue to support Blue Ridge Airport 

 
CLOSED MEETING 

 
Mr. Adams moved that the Board enter into a closed meeting at 

6:30 p.m. to discuss the following, second by Mr. Slaughter. The motion 
carried 5 to 0.  Mrs. Buchanan was absent.  



 
1) §2.2-3711(A)7 for Consultation with the County Attorney re: 

Pending Legal matters. 
 

On a motion by Mr. Adams and a second by Mr. Slaughter, the 
Board voted 5-0 to enter Open Session. Mr. Hall read the Certification 
for Closed Session, and all concurred that only public business matters 
were discussed that were lawfully exempted and cited in the motion to 
enter Closed Session. No action was taken out of Closed Session. 

 
There being no further business, the meeting was adjourned at 

7:03 p.m. 
 
 


