
Henry County Board of Supervisors 
Annual Planning Session 

February 8, 2011 
3 p.m. – 7 p.m. 

 
 
 
 
 
 
1) Call to Order 
 
2) Welcome of Visitors and Advise Role of County 

Administrator as Contact Person for the Board 
 
3) Consideration of FY 2010 County Audit – Creedle, Jones 

and Alga, Public Accountants (3 p.m. to 3:15 p.m.) 
 
4) Update on Henry County EMS Program – Dale Wagoner 

(3:15 p.m. to 3:45 p.m.) 
 
5) Update on School System Issues – Dr. Anthony Jackson 

(3:45 pm to 4:15 pm) 
 
Break from 4:15 to 4:25 pm 
 
6) Consideration of Appointees to Redistricting Committee 

(4:25 to 4:30 pm) 
 
7) Preview of FY 2011-2012 Budget Process – Benny 

Summerlin (4:30 pm to 5 pm) 
 
Dinner from 5 pm to 5:30 pm 
 
8)  Review of Board’s 2010-2011 Goals and Objectives and 

Creation of 2011-2012 List (5:30 pm to 6 pm) 
 
9) Prioritization of goals and strategies (6 pm to 6:45 pm) 
 
Finishing remarks, questions, etc. (6:45 pm to 7 pm) 
 
10)  Adjournment @ 7 pm 
 


