
HENRY COUNTY BOARD OF SUPERVISORS 
MINUTES 

 
April 3, 2014 – 5:00 p.m. 

 
 

 The Henry County Board of Supervisors met on April 3, 2014, at 5:00 p.m. in the 
Fourth Floor Conference Room of the County Administration Building, King’s Mountain 
Road, Collinsville, Virginia.  The purpose of the meeting was to hold a work session on 
the FY ’14-’15 Total County Budget.  The following Board members were present: 
Chairman H. G. Vaughn, Vice Chairman Tommy Slaughter, Debra Buchanan, Jim 
Adams and Joe Bryant. Milton Kendall was absent. 
  
 Staff members present were Tim Hall, County Administrator; Dale Wagoner, 
Deputy County Administrator; Michelle Via, Administrative Assistant; Darrell Jones, 
Director of Finance; Richard Stanfield, Deputy Director of Finance; and Susan 
Reynolds, Director of Human Resources. 
 
 Ben Williams of the Martinsville Bulletin was present.  Sheriff Lane Perry was 
also present.  
 
 Superintendent Dr. Jared Cotton, Ms. Dawn Lawson and Dr. Joe DeVault of the 
School Board were present.  
 
 Chairman Vaughn called the meeting to order and welcomed everyone present.  
He stated the meeting is a continuation of its April 2, 2014 meeting.  
 
WORK SESSION ON FY 2014-2015 PROPOSED HENRY COUNTY BUDGET 
 

Mr. Hall reviewed the budget by category and asked the Board to intervene if 
they had any questions.  

There were some general inquiries about various line items in the revenue and 
expenditure categories.  

Mr. Hall commented that the Stoney Mountain convenience center site is 
complete and will be staffed and running by Monday.  

Mr. Hall noted an additional full-time position added in the recreation portion of 
the budget. Mr. Hall said the number of sites that parks and recreation is responsible for 
has increased from eight to 26. Mr. Vaughn pointed out this position is not related to the 
marina operation. 

Mr. Hall directed the Board’s attention to the Comprehensive Services Act 
budget. Mr. Hall said other localities are experiencing skyrocketing costs in this area but 
due to the superb job by Bud Sedwick who manages the program for at-risk youth, 
Henry County has been able to maintain level costs. 

Mr. Adams inquired about the County’s financial obligation for stormwater 
management regulations. Mr. Hall said the General Assembly and state made changes 
to legislation that altered the size requirement of the locality. Henry County was 
categorized as Class 4 which falls below the threshold; therefore, Henry County’s 
stormwater program can remain under the state-managed plan. 



Mr. Hall asked the Board if they had any questions regarding staff 
recommendations to move to a self-insurance program for employees and the transition 
from a yearly surplus auction to an online auction through govdeals.com. 

Mr. Bryant said he thought the online auction system was a good idea. Mr. 
Adams agreed but asked that staff publicize the transition so that residents would know 
where to go to bid on auction items. Mr. Hall said that an extra effort would be made to 
promote the online auctions within the county. Mr. Adams commented on the proposed 
self-insurance and said that in his experience, a self-insurance system likely was a 
smart financial move for the County. 
  
REQUEST TO RETAIN FY 2013 CARRY-OVER FUNDS – SCHOOL BOARD 

On a motion by Mr. Adams and seconded by Mr. Bryant, the Board unanimously 
approved the School Board request to retain $784,386 in carry-over funds from the FY 
2013 budget.  
 
ADDITIONAL APPROPRIATION AND TRANSFER OF FUNDS RE:  
ADMINISTRATION BUILDING ROOF – BUILDING AND GROUNDS 

On a motion by Mr. Bryant and seconded by Mr. Slaughter, the Board 
unanimously approved an additional appropriation of $300,000 from the fund balance 
and the transfer of current operating funds of $75,000 for replacing the Administration 
building roof. 
 
TRANSFER OF FUNDS RE:  PURCHASE OF VEHICLES 

On a motion by Mr. Adams and seconded by Ms. Buchanan, the Board 
unanimously approved using current year budget funds to purchase three replacement 
vehicles totaling $91,000 for use by Parks and Recreation, Building Inspection and the 
Fire Marshal. 
 

There being no further business to discuss, Mr. Slaughter moved to adjourn at 
5:33 p.m., seconded by Ms. Buchanan and unanimously carried. 


