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COUNTY OF HENRY, VIRGINIA
SUMMARY OF REVENUES AND EXPENDITURES

REVENUES

General Fund:

General Property Taxes $ 21,494,775
Other Local Taxes 13,531,548
Permits, Fees & Licenses 115,609
Fines and Forfeitures 238,210
Revenue from Use of Property 882,300
Charges for Sevices 226,316
Miscellaneous Revenue 3,500
Recovered Cost 1,998,686
Non-Categorical Aid State 2,055,605
Shared Expenses (Categorical) 5,677,986
Categorical Aid State 65,817
Payments in Lieu of Taxes 1,807
Categorical Aid Federal 148,461
Non-Revenue Receipts 20,000
Reserve Funds 750,000
  Total General Fund Revenue $ 47,210,620

Special Funds:

Law Library 28,000
Central Dispatch 1,529,441
So Virginia Recreation Facility 300,000
Industrial Development Authority 6,478,994
Comprehensive Service Act 1,020,994
Henry-Martinsville Social Services 6,659,979
School Fund 75,609,852
School Textbook 563,789
School Cafeteria 4,030,772

  TOTAL, ALL BUDGETED REVENUES $ 143,432,441
  Less: Interfund Transfers (21,154,299)
  NET REVENUES $ 122,278,142

EXPENDITURES

General Fund:

General Government Administration $ 3,105,234
Judicial Administration 2,555,064
Public Safety 10,069,458
Public Works 3,571,352
Health and Welfare 825,041
Education 65,464
Parks, Recreation & Cultural 1,765,863
Community Development 2,043,299
Nondepartmental 260,414
Capital Projects 1,188,321
Debt Service 1,170,600
Operating Transfers Out 20,590,510

  Total General Fund Expenditures $ 47,210,620

Special Funds:

Law Library 28,000
Central Dispatch 1,529,441
So Virginia Recreation Facility 300,000
Industrial Development Authority 6,478,994
Comprehensive Service Act 1,020,994
Henry-Martinsville Social Services 6,659,979
School Fund 75,609,852
School Textbook 563,789
School Cafeteria 4,030,772

  TOTAL, ALL BUDGETED EXPENDITURES $ 143,432,441
  Less: Interfund Transfers (21,154,299)
  NET EXPENDITURES $ 122,278,142

PROPOSED FOR FISCAL YEAR 2007-2008
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… they will come.” 
- Shoeless Joe Jackson, as played by Ray Liotta, “Field of  Dreams,” 

1989 
 
 
ay Liotta, Kevin Costner, James Earl Jones, Amy Madigan, and Burt Lancaster are nowhere to be 
seen in Henry County, Virginia. However, the catchphrase from their famous 1989 movie “Field of 

Dreams” is applicable to the Henry County that is being crafted today. 
 Henry County is on the cusp of exciting times. Through the leadership of this Board of Supervisors, in 
conjunction with County staff, Henry County is in the midst of a progressive, eye-on-the-future movement. 
We have spent many hours evaluating, touring, testing, and planning for the use of thousands of acres of 
land within our borders that ultimately will have a positive impact on all of us. 

For instance, in the past 12 months, Henry County has planned and executed options for the purchase 
of more than 1,800 acres of property for our business and industrial needs, through the so-called Bryant and 
ROMA properties; purchased 90 acres of land and donated it to the Southern Virginia Recreation Facilities 
Authority (SVRFA) for the construction of a soccer complex; sold a parcel of land in the Patriot Centre to the 
J.G. Edelen Co. for its construction of a new facility; worked with Appalachian Power Company on the 
construction of a $6 million power substation in the Patriot Centre; teamed with the City of Martinsville, the 
Harvest Foundation, and the Economic Development Corporation to plan and construct a new high-end shell 
building in the Patriot Centre; teamed with the Piedmont Regional Justice Training Academy to build a new 
training center adjacent to Henry County’s Public Safety Center; and purchased for $1.65 million the state-of-
the-art Athena building, assessed at over $4 million, for possible use as human services building. 

A glance at our cover reveals snapshots of some of those accomplishments. The cover includes, going 
clockwise from the lower left: the 621-acre ROMA property, which the Board and staff view as a vital addition 
to our industrial park inventory; the soccer complex (this picture was taken at a facility in Rock Hill, SC with 
some amenities that we would like to have); the shell building grading work in the Patriot Centre; the new 
substation in the Patriot Centre; and the new J.G. Edelen facility. 

A lot of what is built today and in the future is predicated on what was constructed earlier. Nothing can 
withstand the test of time without a solid foundation, and one of the foundations on which the Board and 
staff operate is to spend only what our citizens can afford to provide. Every dime of a locality’s budget is 

R 
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provided by someone’s hard-earned money. Therefore, it is vital to champion that the FY ’07-’08 Budget 
proposal contains no tax increases. The Board of Supervisors and County staff have worked together to 
carefully manage our assets, and we will continue to do so. 

This year’s budget totals $122,278,142. That amount reflects an increase of $8,192,526 from the FY 
’07 Budget. This increase is deceptively high, however, because we had to include the total amount of the 
purchases of the Bryant ($2.3 million) and ROMA ($2.174 million) properties, which will actually be financed 
over 10 years, and the $300,000 in flow-through money from the Harvest Foundation to the Southern Virginia 
Recreation Facilities Authority (SVRFA). The County Administrator proposes spending $500,000 from cash 
reserves to pay down on the Bryant and ROMA purchases, and to pay the remainder at 4% interest over 10 
years. This will keep our payments at roughly the same level they are now for the Patriot Centre land, which 
is scheduled to be paid off early in 2008. This payment plan also includes a contribution from the EDC of 
$1.2 million over the next 10 years toward the purchase of the ROMA property. 

We are projecting an increase in General Fund discretionary revenue of $972,865. For FY ’07, the 
School Board received 47.26% of the discretionary revenue. Staff recommends that ratio be maintained for FY 
’08, which would give the School Board $469,813 in additional revenue this year instead of the nearly $2.2 
million in new money requested by the School Board. The additional $469,813 would place the County’s 
allocation to the School Board at $17,392,841 for FY ’08. The County’s allocation in FY ’07 was 
$16,923,028. If the County chose to fully fund the School Board’s request of an additional $2.2 million, it 
would take an increase of 7 cents on the real estate rate. A penny increase on the real estate rate equals an 
additional $247,000 in revenue. 

This Budget proposal also includes a 5% pay raise for County employees, effective July 1. Last year we 
put in pay raises effective December 1, to mirror what the Commonwealth of Virginia did for its employees. 
However, the County Administrator firmly believes that County employees deserve more than they have 
received in the past, and this 5% pay raise would mirror what the Henry County School Board has planned 
for its employees. 

It is interesting to note the amount of cost-of-living (COLA), step, and merit pay increases that many 
surrounding localities have bestowed upon their employees over the past three years. For instance, the City of 
Martinsville gave COLA increases of 3%, 2% and 2.5% in FY ’05, FY ’06 and FY ’07, respectively, along with 
merit raises of 3% in FY ’06 and 2% in FY ’07 and a step increase of 1.5% in FY ‘07. The City of Martinsville 
also made significant increases available during this current budget year to some of its departments. The City 
of Danville gave step increases of between 2% and 7%, and COLA increases of 4%, in FY ’07. Pittsylvania 
County employees received merit raises of 2.5% in each of the past three years, in addition to two COLA 
increases of 2% and one of 3%. A spreadsheet encompassing this information is included later in this budget 
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proposal. The County Administrator believes that his current staff is the best with which he has worked. It is 
a point of emphasis in this budget proposal to reward our employees for their commitment to excellence and 
their dedication to their craft. 

Some good news was realized with the FY ’08 insurance rates. County costs will rise only 3%. It is 
proposed that the County continue to absorb 100% of an employee’s health care insurance costs, with the 
employee bearing the costs of any additional family members that may be on the plan. 

Certainly, the County Administrator wishes he had more money to put into salaries for employees and 
for other worthy expenditures. However, in the course of crafting a budget proposal, it is commonplace to 
have more items needed than money to pay for them. Therefore the County Administrator is recommending 
that two capital projects be paid for in the current Fiscal Year and not included in the FY ’08 budget. These 
items will be paid for from money budgeted in other areas but unspent in the current year. The first item is 
the purchase of a replacement front loader truck for our Refuse Department, at an expected cost of about 
$180,000. The second item is an expansion of the Sheriff’s Office evidence room, at an estimated cost of 
$110,000. 

As when we have too many projects and not enough money, we always have more outside agency 
requests than we can possibly fund. We propose funding the same outside agencies this year as we have in 
the past, and at the same levels with the exception of the Longwood Business Development Center. It is 
recommended that agency receive $5,000 in FY ’08, or half of its FY ’07 allocation. Staff recommends that the 
other $5,000 be used to help bring in a new agency to our budget - the Southside Business Technology 
Center. Staff believes that splitting that allocation between the two agencies would allow us to keep the money 
in economic development, but reach bigger and more regional factions that use the SBTC while maintaining 
our assistance with the smaller projects that traditionally go through the Longwood center. Staff also believes 
that much of the responsibility for small business development in Henry County lies with the EDC and its 
Small and Minority Business division. 

We also received requests from many agencies for which we do not recommend funding, including the 
Fayette Street Historical Institute, CONTACT, Pittsylvania County Community Action, Inc., the Smith 
Mountain Lake 4-H Center, the Roanoke River Basin Association, the West Piedmont Better Housing 
Coalition, the Mill Mountain Theatre, and the Virginia Legal Aid Society. The lack of funding in no way should 
be construed as an evaluation of a specific request or its validity; it merely means that we don’t have enough 
money to respond to every request. 

The FY ’08 year will include some action on our long-awaited new radio system for emergency 
personnel. We expect to award a contract for the system in June. Including the FY ’08 amount of $836,195, 
we have set aside $2,241,911 of the estimated $7.5 million cost. 



Management Discussion and Analysis - FY 2007-2008 Financial and Operating Plan 

During FY ’07 we continued to chip away at the debt associated with the 5B’s event. The County 
received $333,517 in payments from the Ohio-based company during the year, and the County added 
$250,000 toward the debt from County funds. The Tax Revenue Anticipation Note (TRAN) on the debt was re-
issued for $3,484,000 in January 2007, and with the latest payment from the 5B’s revenue, its balance is 
about $3.2 million. 

Staff feels as though Henry County had a good year in FY ’07. Listed above were some of our major 
accomplishments, and more are listed below. However, we certainly acknowledge that there is much work to 
be done, and it starts with creating new job opportunities for our citizens. A locality can have the best 
infrastructure, land, and other essentials in the world, and it doesn’t matter if there are no companies to take 
those advantages and create new job opportunities. Simply put, it is time for everyone to step up and produce 
these new jobs. 

We think that will happen. We have worked hard to get land for future development, along with the 
residual items such as the power station. The table is being set, and everyone is hungry. We need to put some 
food on that table to satisfy our cravings. 

While the above items certainly are highlights of the past year, they by no means are the only 
accomplishments. Henry County and its Board of Supervisors have done a tremendous job in taking what we 
have and working to make it better. For instance, we have seen our Fund Balance increase once again. The 
chart attached after this Management Discussion and Analysis details this increase. This fiscal prudence was 
realized even while we spent money for the land purchases and the construction events detailed above. 

Before we dig deeper into the FY 2007-2008 Budget proposal, it is appropriate to look back on the FY 
’07 year and delve into some of the items listed above, examine some of our other accomplishments, and 
consider some of our ongoing challenges. 

 
Highlights of FY ‘07 

• Henry County made tremendous strides in recreation and tourism. We were part of the creation 
of the Southern Virginia Recreation Facilities Authority (SVRFA), which will manage the new 
soccer complex and the downtown arena. These projects are being funded through a $20 million 
gift from the Harvest Foundation, and staff believes that these two projects will provide a lasting 
legacy for this community long after the project’s creators and initial supporters are gone. Staff 
anticipates an announcement soon regarding the Executive Director of the SVRFA.  

• We completed the renovation of the Fieldale Ballpark and we began work on new parks near the 
former Bassett Middle School and the Gravely Nature Preserve in Ridgeway. 
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• We worked hard to gain General Assembly funding to study the feasibility of a state park along 
the Mayo River. This would mirror a state park already under construction by the state of North 
Carolina along a nearby stretch of the same river. 

• We opened three river access points to the Smith River to help us take advantage of a recreational 
opportunity that we have ignored for too long. 

• We have worked diligently on a demonstration trail to open soon in Fieldale. We are continuing to 
work on the proposed 7.2-mile rail trail funded by $400,000 from the federal and state 
governments. 

• Henry County, working with the Martinsville-Henry County Historical Society, utilized a Housing 
and Urban Development grant to make repairs to the historic Henry County Courthouse in 
uptown Martinsville. 

• Our tourism efforts, through the EDC, culminated in our designation as a stand-alone region for 
the Commonwealth’s tourism marketing. That means we will get more attention and, hopefully, 
more visitors, to the “Southern Virginia” region. 

• Our biggest and brightest tourism draw, Martinsville Speedway, celebrates its 60th anniversary in 
2007. The Martinsville Speedway continues to be on the crown jewels of the NASCAR circuit, staff 
hopes that our residents never forget how lucky we are to have a major league sport and major 
league facility in our midst. 

• We played a role in the growth and development of the New College Institute, which has exceeded 
its first-year enrollment expectations. NCI is working hard to create even more partnerships and 
alliances with colleges and universities in the Commonwealth, and we see nothing but bright days 
ahead for this incredible community asset. 

• Our unemployment rate dropped to the national average and hovered around 5%. Two charts 
prepared by the EDC are attached at the end of this narrative and provide further information. 
While this rate isn’t as good as we want it to be, and while we concede that some of the drop is 
because of residents leaving the area, we still believe that the local economy is better than it has 
been in years. Most of our job growth is coming from local expansions, such as the Edelen 
project. We will have to maneuver through the issues brought about by the closing of facilities by 
Hooker and Bassett furniture companies, but we are encouraged by the fact that our local office 
of the Virginia Employment Commission indicated there are available job openings for those 
displaced workers. Once again, we all have to work to create better job opportunities – it now is a 
matter of providing better jobs, not just jobs. 



Management Discussion and Analysis - FY 2007-2008 Financial and Operating Plan 

• The construction of the $1.2 million regional police academy will be a boon to our area. It is 
scheduled to open in September. Nearly 700 law enforcement officials from Henry County and 
surrounding jurisdictions will receive their training in this facility. They will have to buy gas and 
eat dinner somewhere too, and that turns over more money in our community. 

• The County took a pro-active approach to solving the ever-lingering problem of where to place the 
Social Services and Health Department offices. The County’s purchase of the former Athena 
building made sense from a financial point of view ($1.65 million for a building assessed at $4 
million) and from a consolidation of services point of view. Whether the two departments ever 
spend a day in the building is still to be determined; what is already certain is that the County 
engineered a terrific financial deal to gain control of the facility, and having that control with a 
local entity is an overlooked and/or conveniently ignored aspect of the entire discussion. In 
addition, the EDC continues to market this facility as a business and/or industrial center, as the 
Board requested when it purchased the facility February 12. 

• We continued to address our growing problem with community cleanliness and curb appeal by 
opening our seventh – and final – Convenience Center. Our next charge is to convince our citizens 
not to throw their garbage where it doesn’t belong, and not to use our Convenience Center system 
as a place to shop for discarded items. Our citizens have to understand that each piece of trash 
thrown out the window, blown out of a truck bed, or left on the ground while looking for 
something better in a dumpster is no way to build a community. The Board and Refuse 
Department Manager Mike Amos are to be commended for their commitment to these issues. The 
Board’s wisdom in hiring an Assign-A-Highway Coordinator, and Mr. Amos’ passion for manning 
our Convenience Center sites, will go a long way toward addressing these issues. Within this FY 
’08 Budget Draft, staff has included funding for a pilot program to man two of the Convenience 
Center sites, with more details of this effort included below. More emphasis also has been placed 
on County ordinances dealing with junk cars, decrepit mobile homes, etc., and these efforts will 
only add to our community’s drive to literally clean up our act. 

• We are extremely excited about the opening of the new $26 million Virginia Museum of Natural 
History. This sparkling new facility will work in concert with our other tourism efforts to drive 
more attention, and more importantly more people, to our area in FY ’08. 

• Henry County closed out two Community Development Block Grant projects for the Fieldale area. 
These two projects resulted in improved housing opportunities and access to better and more 
reliable public water service. 
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• We welcomed the Gildan Distribution Center to Henry County, with the promise of 160 new jobs. 
Many of our recent business additions, including Accretive Commerce, Knauss, and StarTek, are 
flourishing and are extremely pleased with their community and its workforce. 

• Henry County began to do a much better job in the collection of delinquent taxes. The Board 
authorized the hiring of supplemental legal counsel to help the County Attorney and the County 
Treasurer collect this money, and so far the County has realized about $250,000 from this effort. 

• We are confident that a Record of Decision on Interstate 73 is imminent. Staff thinks that the 
reality of I-73 is getting closer, and its construction will have an immeasurable impact on Henry 
County’s economy. 

• The Engineering and Mapping Department spearheaded the effort to upgrade our aerial mapping 
database. The County is joining with several other agencies to cover the costs of the $245,000 
project. 

• We worked with the Henry County Public Service Authority to start the long-awaited Chestnut 
Knob Water Project, and we continue to work with the PSA and Pittsylvania County on getting 
water to the Brosville Industrial Park. A study on providing enhanced public utilities to the Route 
58 West corridor also is expected to begin soon. 

• The County worked with the EDC’s Tourism office to get new entrance signs on our major roads. 
The signs have been well received by visitors and residents. 

• Henry County authorized the School Board’s application for $3.5 million from the Literary Fund 
to help renovate Drewry Mason Elementary School and add air conditioning. The debt service 
would be $245,000 a year. 

 
However, as impressive as that list of accomplishments is, it still represents the past. It is time to look 

at what we want to accomplish in the next 12 months. 
 

Highlights of Proposed FY ’08 Budget 
Revenue 
• County fines are up 23.5% to $125,000. This reflects more local fines being collected from court cases 
• Courthouse security fees are up 146.7% to reflect recent General Assembly action to authorize 

increasing fees from $5 to $10 on cases to offset the cost of additional courthouse security measures. 
This would require an amendment to the County Code. 
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• The mobile home titling taxes and state recordation taxes are up 25% each, reflecting current 
collections. 

• Revenue to cover shared expenses with the Commonwealth is up 13.1%. This reflects additional state 
aid for Constitutional Offices. 

• Revenue for the use of property is up 80% ($392,143) to $882,300, due to higher interest rates on 
County deposits and higher fund balance. Rental income from the lease of the Police Academy also is a 
factor. 

• County staff does not have a handle on the revenue to be expected from the communications tax. As 
you recall, the Commonwealth of Virginia now accepts the revenue from the 9-1-1 tax, the utility tax on 
telephones, and the cable franchise tax that used to go directly to the localities. Instead, the 
Commonwealth now allocates that revenue to the localities, and has made the assurance that the 
localities will realize the same level of revenue as they did under the previous system. However, the 
initial allocations have been well short of expectations, and the Commonwealth has indicated that it is 
working to get a handle on the process. This program has the potential to drastically reduce the 
expected revenue for the County from these sources. 

 
Expenses 

• Although the salary increase is proposed to be 5% effective July 1, the individual line items for salaries 
in the cost centers reflect up to a 6.7% increase. This is because the FY ’07 salary increase of 4% didn’t 
take effect until December 1 of the last fiscal year, and must be annualized over 12 months within the 
FY ‘08 budget. The combination of the annualized rate for the last six months of FY ’07 and all of FY ’08 
is 6.7%. 

• Telecommunications expenditures have increased within each cost center. The County purchased a new 
PBX phone system during FY ’06, and the improved maintenance contract is driving the increase. 

• The “Maintenance Other County Buildings” cost center is up $8,950 to reflect costs of insurance, 
utilities, maintenance, etc. on the Athena building. 

• The “Maintenance of Patriot Centre” cost center is up $8,200 due to additional street lights installed in 
the newly expanded area. 

• Maintenance of the CERT Building (Public Safety) is up $17,695 due to the doubling of the building to 
accommodate the police academy. The academy will pay its share of the maintenance based on the 
percentage of floor space it will occupy. 
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• Staff recommends that the contingency reserve be budgeted at $145,812, which includes $44,880 for 
the County’s share of boosting Social Services employees’ salaries 5%. This is contingent upon the City 
of Martinsville agreeing to pay its share of the raises. 

• The Registrar budget reflects a significant increase because of the possibility of at least two political 
primaries in addition to the November general election. 

• The Commonwealth’s Attorney’s budget reflects a significant increase because of new staffing that was 
approved by the Compensation Board last year. The staff positions have been filled, but weren’t 
reflected in the original FY ’07 Budget. 

• This proposed budget includes funding for the pilot program to staff the two Convenience Center sites 
at Blackberry and Blackfeather Trail. These sites would be manned and open from 7 a.m. to 7 p.m. 
Monday through Saturday beginning in September. The salaries for this pilot program would total 
$51,229. 

• The Refuse Department budget also shows an increase of $24,000 to install concrete pits for roll-off 
containers at Ridgeway and Red Oak convenience centers. 

• Significant electrical increases are budgeted in every cost center because of Appalachian Power’s 
increased rates. A chart of projected expenses is included in this budget proposal. These budget 
amounts may be adjusted if the State Corporation Commission adopts a lower rate structure for APCo. 

• Fuel costs increased significantly in FY ’07, and we have continued to budget accordingly. We feel the 
budgeted amounts for FY ’08 are adequate. 

• Social Services requested a significant increase in County support for its emergency fund. The County 
Administrator is proposing that the County’s share of the fund be doubled, from $8,200 a year to 
$16,400 a year. So far the City of Martinsville has taken no action on the Social Services budget, so 
staff cannot determine how the City will address the emergency fund or other Social Services issues. 

• The Sheriff’s Office cost center for electronic monitoring increased $12,128 to allow for the purchase of 
additional monitoring bracelets. This should allow for more electronic monitoring in the future. 

• Postal expenses will increase to mirror the increase in postal rates planned for this year. First-class 
rates are expected to rise from 39 cents to 41 cents. 

• The Engineering and Mapping department’s printing and binding line item increased $9,250 to print 
new map books for the Sheriff’s Office and fire and rescue personnel after the County’s aerial mapping 
project is completed. 
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• The County applied for a transportation enhancement grant for Virginia Avenue in Collinsville. If 
approved, the County would need to provide a match of $16,575. However, staff anticipates this will 
probably not come to pass until FY ’09. 
 
Later in this document you will find the Capital Improvement Plan (CIP) for Henry County for years FY 

’07-’08 through FY ’11-’12. The items recommended for funding this year include: 
 

• Money for the new County-wide radio system in the FY ‘08 budget totals $836,195. 
• A replacement vehicle for the fire marshal’s office ($28,000) 
• Capital costs associated with manning two Convenience Center sites ($40,200) 
• A new ambulance for the Horsepasture Rescue Squad ($95,000) 
• A pumper truck for the Ridgeway Fire Department ($175,000) 
• Survey instrument replacement for the Engineering Department ($15,000) 
• Computer infrastructure upgrades ($40,500) 
• A replacement vehicle for Parks and Recreation ($32,000) 
• Replacement playground equipment at Jaycee Park in Collinsville ($18,000) 
• Ballfield machines for Parks and Recreation ($15,000) 
• Software upgrades for Parks and Recreation ($19,000) 
• Replacement of 14 patrol cars for the Sheriff’s Office ($417,284) 
• Replacement of video and audio recording equipment in the Henry County Courthouse ($49,426) 
• Replacement vehicle for Social Services ($22,000) 
• Contribution to the Bassett Historical Society’s building fund ($25,000) 
• Contribution to the SPCA’s building fund ($25,000 - staff recommends that this payment be 

contingent on the SPCA raising an additional $10,000 to retire all debt on the new building) 
• Redesign and upgrade the Henry County website ($20,000) 
• Contribution to the Piedmont Arts Association building campaign ($25,000 – final payment on a 

10-year pledge) 
 

Looking to the Future 
 Outside of the items detailed above, some issues rest on the horizon that staff thinks the Board should 
continue to monitor. These issues include: 
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• Continued evaluation of the City of Martinsville’s possible reversion to a town. This item would 
have a dramatic affect on the County’s fiscal well-being, and it is the Board’s and staff’s 
responsibility to keep our fingers on the pulse of this issue. 

• The creation of a joint water and sewer authority with the City of Martinsville should be pursued. 
Staff continues to believe it is bad business to have each locality attempting to manage water and 
sewer systems, when a partnership could have a tremendous impact on the services we could 
provide and the cost at which we could provide them. This approach is working extremely well in 
surrounding localities, and it could be similarly effective here. 

• The Board must decide how it wants to move forward concerning a County police department. 
This would be a fundamental change in the way we provide services, and it is the Board’s charge 
to move ahead or leave things alone. Either way, a decision is needed. 

• The Board should be prepared to deal with our increasing jail needs. Our jail population is high 
and we expect it to remain high for the foreseeable future. The facility on Kings Mountain Road is 
quickly becoming inadequate to meet the ever-increasing needs. 

• The Board’s planning session produced several items to be considered in the near future, 
including how we communicate with our residents and working with the City on future uses of 
the City Reservoir in Henry County. 

• Staff is working now to determine what our next CDBG project will be. We anticipate that 
decision during the FY ’08 year. 

• Some time should be devoted in the near future to studying response times for our emergency 
response agencies. 

• A change in accounting procedures could have a significant impact on the County’s financial 
picture, beginning in FY ’09. The Government Accounting Standards Board (GASB) has decreed 
that localities must change the way they show health and dental insurance benefits for retirees. 
This change would force Henry County to change from showing those items as expenses when 
they are paid out to showing them as expenses annually for active employees until they retire. 
The County is in the process of evaluating proposals from consultants for assisting the County in 
determining the financial impact and how to move forward on the issue. 

 
Staff anticipates a good year for Henry County and its citizens in FY ’08. Staff understands that 

challenges will come, and we will spend time handling the anticipated issues and also putting out fires from 
unanticipated issues as we go through the next 12 months. Staff also understands that while our community 
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has suffered greatly in the past, and it would be easy to throw up our hands in resignation, it is time to move 
forward. 

While “Field of Dreams” is famous for that catchphrase that opened this FY ’08 Management Discussion 
and Analysis, there is another less-famous line from the movie that also captures what we are and what we 
expect to be. 

The line was uttered by James Earl Jones, in his role as author Terrance Mann. The character was 
telling Kevin Costner’s Ray Kinsella character that, while things may have gone from good to bad in his life 
and in his town, the path was about to revert to good again. The “Field of Dreams” that Kinsella built defined 
that optimism. 

Similarly, staff believes that the building of our new shell building, the purchases of the additional 
industrial park land, the police academy construction, and the expansion of local businesses - as represented 
by the Edelen project – are indicative of this community’s momentum swinging to the positive side. 

Mann’s dialogue: 
 
“(The Field of Dreams) reminds of us of all that once was good and it 

could be again. People will come Ray. People will most definitely come.” 
 
 



FY 2008 
BOARD OF SUPERVISORS 

BUDGET CALENDAR 
 
 

 
• County CIP Requests Due      January 19 
 
• Distribute Budget Documents      February 9 
 
• Budget Requests Due in County’s Administrator’s Office  March 2 
 
• Joint Budget Work Session with the School Board   March 27 (5pm) 
 
• School Budget Request Due      April 1 
 
• Present Total County Budget to Board of Supervisors  April 5 (5pm) 
 
• Advertise Public Hearings      April 8 
 
• Work Session on School Budget & Total County Budget  April 10 (5pm) 
 
• Public Hearings: School and County Budgets   April 12 (7pm) 
 
• Adoption of School Budget & Total County Budget  April 24 
 
• Appropriation of School Budget & Total County Budget  May 29 
 
 
 
 

*Other Work Sessions as Needed 
 
 



Original
Actual -Unaudited Budget Proposed Change %

FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 INCR (DECR) CHANGE

REVENUES
GENERAL PROPERTY TAXES 19,208,175      19,540,174      21,246,088          21,013,710      21,494,775      481,065           2.3%
OTHER LOCAL TAXES 13,132,215      13,558,936      13,624,583          13,407,221      13,531,548      124,327           0.9%
PERMITS, FEES & LICENSES 119,802           112,369           112,336               127,239           115,609           (11,630)            -9.1%
FINES & FORFEITURES 155,089           161,990           202,521               165,905           238,210           72,305             43.6%
REVENUE FROM USE OF PROPERTY 238,548           378,367           749,341               490,157           882,300           392,143           80.0%
CHARGES FOR SERVICES 246,328           238,390           271,214               195,844           226,316           30,472             15.6%
MISCELLANEOUS REVENUE 4,540 4,660 4,262 3,500               3,500               -                      0.0%
RECOVERED COSTS 984,497           1,304,974        1,938,011            1,968,932        1,998,686        29,754             1.5%
INTERGOVERNMENTAL

COMMONWEALTH 7,804,306        7,009,898        7,652,603            7,125,738        7,799,408        673,670           9.5%
FEDERAL 292,323           986,336           1,187,646            158,884           150,268           (8,616)              -5.4%

NON-REVENUE RECEIPTS 27,721             180,885           30,340                 20,000             20,000             0 0.0%
RESERVE FUNDS -                      -                      -                           250,000           750,000           500,000

TOTAL REVENUES 42,213,544      43,476,979      47,018,945          44,927,130      47,210,620      2,283,490        5.1%

EXPENDITURES
GENERAL GOVERNMENT ADMINISTRATION 2,466,544        2,576,392        2,759,518            2,888,629        3,105,234        216,605           7.5%
JUDICIAL ADMINISTRATION 1,971,249        2,011,295        2,287,235            2,384,789        2,555,064        170,275           7.1%
PUBLIC SAFETY 8,170,784        9,483,744        9,910,147            9,666,609        10,069,458      402,849           4.2%
PUBLIC WORKS 2,114,895        2,423,460        3,038,015            3,371,084        3,571,352        200,268           5.9%
HEALTH & WELFARE 780,740           777,944           770,947               807,146           825,041           17,895             2.2%
EDUCATION 59,334             60,246             67,366                 66,656             65,464             (1,192)              -1.8%
PARKS, RECREATION & CULTURAL 1,491,711        1,503,265        1,652,420            1,729,115        1,765,863        36,748             2.1%
COMMUNITY DEVELOPMENT 1,175,989        1,012,134        1,709,115            1,990,743        2,043,299        52,556             2.6%
NONDEPARTMENTAL (11,308)            3,151               214,601               235,615           260,414           24,799             10.5%
CAPITAL PROJECTS 2,224,631        1,428,763        1,121,969            1,003,195        1,188,321        185,126           18.5%
DEBT SERVICE:

PRINCIPAL RETIREMENT 578,711           609,631           540,000               810,000           830,000           20,000             2.5%
INTEREST & OTHER FISCAL CHARGES 414,533           355,496           340,382               376,500           340,600           (35,900)            -9.5%

TOTAL EXPENDITURES 21,437,813      22,245,521      24,411,715          25,330,081      26,620,110      1,290,029        5.1%

EXCESS REVENUE OVER EXPENSES 20,775,731      21,231,458      22,607,230          19,597,049      20,590,510      993,461           5.1%

OTHER FINANCING RESOURCES
PROCEEDS FROM INDEBTEDNESS 0 0 0 0 0 0 0.0%
BOND ISSUANCE COSTS 0 0 0 0 0 0 0.0%
OPERATING TRANSFERS IN 0 0 0 0 0 0 0.0%
OPERATING TRANSFERS OUT (19,745,043)     (18,141,873)     (18,276,415)         (19,597,049)     (20,590,510)     993,461           -5.1%

TOTAL OTHER FINANCING RESOURCES (19,745,043)     (18,141,873)     (18,276,415)         (19,597,049)     (20,590,510)     993,461           -5.1%

RESERVES APPLIED TO ECONOMIC
DEVELOPMENT, CAPITAL PROJECTS,

 & ENCUMBRANCES 1,030,688        3,089,585        4,330,815            0 0 0 0.0%

Actual Per Annual Audit

COUNTY OF HENRY, VIRGINIA
GENERAL FUND BUDGET SUMMARY

PROPOSED FOR FISCAL YEAR 2007-2008

06 General Fund Budget Summary.xls
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2007 2008 INCREASE PCT
ACCOUNT NAME ORIG BUD ADMIN (DECREASE) CHANGE

GENERAL FUND

GENERAL PROPERTY TAXES 21,013,710.00 21,494,775.00 481,065.00 2.3%
OTHER LOCAL TAXES 13,407,221.00 13,531,548.00 124,327.00 0.9%
PERMITS, FEES & LICENSES 127,239.00 115,609.00 (11,630.00) -9.1%
FINES AND FORFEITURES 165,905.00 238,210.00 72,305.00 43.6%
REVENUE FROM USE OF PROPERTY 490,157.00 882,300.00 392,143.00 80.0%
CHARGES FOR SERVICES 195,844.00 226,316.00 30,472.00 15.6%
MISCELLANEOUS REVENUE 3,500.00 3,500.00 0.00 0.0%
RECOVERED COST 1,968,932.00 1,998,686.00 29,754.00 1.5%
NON-CATEGORICAL AID STATE 2,032,505.00 2,055,605.00 23,100.00 1.1%
SHARED EXPENSES (CATEGORICAL) 5,021,811.00 5,677,986.00 656,175.00 13.1%
CATEGORICAL AID STATE 71,422.00 65,817.00 (5,605.00) -7.9%
FED PAYMENTS IN LIEU OF TAXES 1,777.00 1,807.00 30.00 1.7%
CATEGORICAL AID FEDERAL 157,107.00 148,461.00 (8,646.00) -5.5%
NON-REVENUE RECEIPTS 20,000.00 20,000.00 0.00 0.0%
RESERVE FUNDS 250,000.00 750,000.00 500,000.00 200.0%

TOTAL GENERAL FUND 44,927,130.00 47,210,620.00 2,283,490.00 5.1%

SPECIAL FUNDS

LAW LIBRARY FUND 24,100.00 28,000.00 3,900.00 16.2%
CENTRAL DISPATCH FUND 1,375,279.00 1,529,441.00 154,162.00 11.2%
SO VIRGINIA RECREATION FACILITY 0.00 300,000.00 300,000.00 100.0%
INDUSTRIAL DEVELOPMENT AUTHORITY 1,779,733.00 6,478,994.00 4,699,261.00 264.0%
COMPREHENSIVE SERVICES ACT 1,017,680.00 1,020,994.00 3,314.00 0.3%
HENRY - MARTINSVILLE SOCIAL SERVICES 6,598,819.00 6,659,979.00 61,160.00 0.9%
SCHOOL FUND 74,034,894.00 75,609,852.00 1,574,958.00 2.1%
SCHOOL TEXTBOOK FUND 564,332.00 563,789.00 (543.00) -0.1%
SCHOOL CAFETERIA FUND 3,925,030.00 4,030,772.00 105,742.00 2.7%

TOTAL SPECIAL FUNDS 89,319,867.00 96,221,821.00 6,901,954.00 7.7%

TOTAL ALL BUDGETED REVENUE 134,246,997.00 143,432,441.00 9,185,444.00 6.8%

LESS: INTERFUND TRANSFERS 20,161,381.00 21,154,299.00 992,918.00 4.9%

NET BUDGETED REVENUE 114,085,616.00 122,278,142.00 8,192,526.00 7.2%

COUNTY OF HENRY, VIRGINIA
REVENUE BUDGET SUMMARY

PROPOSED FOR FISCAL YEAR 2007-2008

07 C08 Budget Book Revenue Summary.xls
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2007 2008 INCREASE PCT
ACCOUNT NAME ORIG BUD ADMIN (DECREASE) CHANGE

GENERAL FUND

GENERAL GOVERNMENT ADM

BOARD OF SUPERVISORS 131,895.00 143,041.00 11,146.00 8.5%
COUNTY ADMINISTRATOR 305,705.00 326,860.00 21,155.00 6.9%
INDEPENDENT AUDITOR 50,000.00 50,000.00 0.00 0.0%
HUMAN RESOURCES / TRAINING 47,495.00 49,523.00 2,028.00 4.3%
COUNTY ATTORNEY 121,623.00 134,535.00 12,912.00 10.6%
COMMISSIONER OF REVENUE 501,376.00 529,856.00 28,480.00 5.7%
ASSESSORS 141,779.00 159,202.00 17,423.00 12.3%
COUNTY TREASURER'S OFFICE 542,218.00 572,138.00 29,920.00 5.5%
ACCOUNTING 323,057.00 343,477.00 20,420.00 6.3%
COUNTY INFORMATION SERVICE 344,216.00 362,559.00 18,343.00 5.3%
CENTRAL PURCHASING 173,978.00 184,252.00 10,274.00 5.9%
REGISTRAR 205,287.00 249,791.00 44,504.00 21.7%

TOTAL GENERAL GOVERNMENT ADM 2,888,629.00 3,105,234.00 216,605.00 7.5%

JUDICIAL ADMINISTRATION

CIRCUIT COURT 87,387.00 84,493.00 (2,894.00) -3.3%
GENERAL DISTRICT COURT 16,275.00 19,775.00 3,500.00 21.5%
SPECIAL MAGISTRATES 4,500.00 4,200.00 (300.00) -6.7%
JUVENILE & DOMESTIC RELATIONS 13,590.00 13,590.00 0.00 0.0%
CLERK OF THE CIRCUIT COURT 623,721.00 661,947.00 38,226.00 6.1%
SHERIFF CIVIL & COURT 946,915.00 910,641.00 (36,274.00) -3.8%
VICTIM / WITNESS ASSISTANCE 122,394.00 126,378.00 3,984.00 3.3%
COMMONWEALTH ATTORNEY 570,007.00 734,040.00 164,033.00 28.8%

TOTAL JUDICIAL ADMINISTRATION 2,384,789.00 2,555,064.00 170,275.00 7.1%

PUBLIC SAFETY

CRIME PREVENTION SPEC 5,197.00 5,197.00 0.00 0.0%
SHERIFF LAW ENFORCEMENT 4,713,434.00 4,959,164.00 245,730.00 5.2%
SCH RESOURCE OFFICER PROG SCH 133,140.00 148,844.00 15,704.00 11.8%
OTHER FIRE AND RESCUE 1,111,095.00 1,133,588.00 22,493.00 2.0%
EMERGENCY MEDICAL SERVICES 185,321.00 186,977.00 1,656.00 0.9%
HARVEST RESCUE TRAIN/EQUIP 57,283.00 58,320.00 1,037.00 1.8%
HARVEST FIREFIGHTER TRAINING 93,261.00 74,945.00 (18,316.00) -19.6%
SHERIFF CORRECTION & DENTION 2,225,380.00 2,250,355.00 24,975.00 1.1%
SHERIFF ELECTRONIC MONITORING 70.00 29,663.00 29,593.00 42275.7%
JUVENILE PROBATION OFFICE 318,468.00 363,724.00 45,256.00 14.2%
CODE ENFORCEMENT 302,071.00 320,582.00 18,511.00 6.1%
FIRE MARSHAL 246,161.00 264,846.00 18,685.00 7.6%
ANIMAL CONTROL 154,321.00 150,230.00 (4,091.00) -2.7%
PUBLIC SAFETY 113,356.00 114,972.00 1,616.00 1.4%
MTSV- HENRY COUNTY SPCA 8,051.00 8,051.00 0.00 0.0%

TOTAL PUBLIC SAFETY 9,666,609.00 10,069,458.00 402,849.00 4.2%

PUBLIC WORKS

RURAL ADDITIONS / STREET 11,200.00 11,100.00 (100.00) -0.9%
REFUSE COLLECTION 1,779,464.00 1,809,111.00 29,647.00 1.7%
REFUSE MAN COLLECTION SITES 0.00 51,229.00 51,229.00 100.0%
ASSIGN-A-HIGHWAY CLEANING 26,190.00 46,353.00 20,163.00 77.0%
REFUSE DISPOSAL- CLOSURE 60,500.00 48,500.00 (12,000.00) -19.8%
GENERAL ENGINEERING / MAINT 232,237.00 241,748.00 9,511.00 4.1%
COMMUNICATION EQUIP MAINT 53,028.00 62,689.00 9,661.00 18.2%

COUNTY OF HENRY, VIRGINIA
EXPENDITURE BUDGET SUMMARY

PROPOSED FOR FISCAL YEAR 2007-2008

08 C08 Budget Book Expenditure Summary.xls
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2007 2008 INCREASE PCT
ACCOUNT NAME ORIG BUD ADMIN (DECREASE) CHANGE

COUNTY OF HENRY, VIRGINIA
EXPENDITURE BUDGET SUMMARY

PROPOSED FOR FISCAL YEAR 2007-2008

MAINT ADMINISTRATION BUILDING 315,242.00 343,218.00 27,976.00 8.9%
MAINT COURT HOUSE 250,291.00 280,755.00 30,464.00 12.2%
MAINT SHERIFF'S OFFICE 44,475.00 47,675.00 3,200.00 7.2%
MAINTENANCE JAIL 213,800.00 225,050.00 11,250.00 5.3%
MAINT DOG POUND 10,825.00 11,175.00 350.00 3.2%
MAINT SHERIFF'S FIRING RANGE 1,942.00 1,942.00 0.00 0.0%
MAINT STORAGE BUILDING 8,545.00 8,775.00 230.00 2.7%
MAINT OTHER CO BUILDING 40,750.00 49,700.00 8,950.00 22.0%
MAINT SHARE HEALTH DEPT BUILD 6,300.00 6,300.00 0.00 0.0%
MAINT OLD COURT HOUSE 5,250.00 4,700.00 (550.00) -10.5%
MAINT PATRIOT CTE F/R BUILDING 15,300.00 12,190.00 (3,110.00) -20.3%
MAINT OF PATRIOT CTE PROPERTY 33,800.00 42,000.00 8,200.00 24.3%
MAINT CERT BUILDING 23,635.00 41,330.00 17,695.00 74.9%
MAINT BURN BUILDING 5,420.00 5,720.00 300.00 5.5%
MAINT DUPONT PROPERTY 232,890.00 220,092.00 (12,798.00) -5.5%

TOTAL PUBLIC WORKS 3,371,084.00 3,571,352.00 200,268.00 5.9%

HEALTH AND WELFARE

LOCAL HEALTH DEPARTMENT 294,896.00 309,936.00 15,040.00 5.1%
MENTAL HEALTH AND RETARDATION 122,789.00 126,473.00 3,684.00 3.0%
AREA AGENCY ON AGING 11,671.00 11,671.00 0.00 0.0%
TRANSPOR GRANT VAR ELEM OYE 136,147.00 0.00 (136,147.00) -100.0%
TRANSPOR GRANT VAR ELEM EYE 0.00 135,318.00 135,318.00 100.0%
GROUP HOME SERVICES 73,343.00 73,343.00 0.00 0.0%
OTHER SOCIAL SERVICES 58,300.00 58,300.00 0.00 0.0%
PROPERTY TAX RELIEF 110,000.00 110,000.00 0.00 0.0%

TOTAL HEALTH AND WELFARE 807,146.00 825,041.00 17,895.00 2.2%

EDUCATION

COMMUNITY COLLEGES 66,656.00 65,464.00 (1,192.00) -1.8%

TOTAL EDUCATION 66,656.00 65,464.00 (1,192.00) -1.8%

PARKS, RECREATION & CULTURAL 

PARKS AND RECREATION 831,368.00 858,660.00 27,292.00 3.3%
MUSEUMS 30,000.00 30,000.00 0.00 0.0%
ART GALLERIES 9,000.00 9,000.00 0.00 0.0%
OTHER CULTURAL ENRICHMENT 19,000.00 19,000.00 0.00 0.0%
LIBRARY 839,747.00 849,203.00 9,456.00 1.1%

TOTAL PARKS, RECREATION & CULTURAL 1,729,115.00 1,765,863.00 36,748.00 2.1%

COMMUNITY DEVELOPMENT

PLANNING, COMMUNITY DEVELOPMENT 252,509.00 268,034.00 15,525.00 6.2%
ENGINEERING & MAPPING 235,588.00 262,854.00 27,266.00 11.6%
OFFICE OF COMMERCE 806,756.00 813,237.00 6,481.00 0.8%
ECONOMIC DEVELOPMENT AGENCIES 510,000.00 510,000.00 0.00 0.0%
ENTERPRISE ZONE INCENTIVES 35,293.00 35,293.00 0.00 0.0%
OTH PLANNING / COMM DEVELOPMENT 71,862.00 71,862.00 0.00 0.0%
SOIL & WATER CONSERVATION 1,350.00 1,500.00 150.00 11.1%
LITTER GRANT 28,697.00 24,577.00 (4,120.00) -14.4%
VPI COOPERATIVE EXTENSION 48,688.00 55,942.00 7,254.00 14.9%

TOTAL COMMUNITY DEVELOPMENT 1,990,743.00 2,043,299.00 52,556.00 2.6%

08 C08 Budget Book Expenditure Summary.xls
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2007 2008 INCREASE PCT
ACCOUNT NAME ORIG BUD ADMIN (DECREASE) CHANGE

COUNTY OF HENRY, VIRGINIA
EXPENDITURE BUDGET SUMMARY

PROPOSED FOR FISCAL YEAR 2007-2008

NONDEPARTMENTAL

EMPLOYEE BENEFITS 94,315.00 96,902.00 2,587.00 2.7%
CENTRAL STORES 0.00 0.00 0.00 0.0%
POOL VEHICLES 6,300.00 6,700.00 400.00 6.4%
MOBILE COMMAND VEHICLE 15,000.00 11,000.00 (4,000.00) -26.7%
CONTINGENCY RESERVE 120,000.00 145,812.00 25,812.00 21.5%
TRANSFERS TO OTHER FUNDS 19,597,049.00 20,590,510.00 993,461.00 5.1%
CIP CAPITAL OUTLAYS 1,003,195.00 1,188,321.00 185,126.00 18.5%
DEBT SERVICE COURTHOUSE 780,100.00 783,000.00 2,900.00 0.4%
DEBT SERVICE OTHER DEBTS 406,400.00 387,600.00 (18,800.00) -4.6%

TOTAL NONDEPARTMENTAL 22,022,359.00 23,209,845.00 1,187,486.00 5.4%

TOTAL GENERAL FUND 44,927,130.00 47,210,620.00 2,283,490.00 5.1%

SPECIAL FUNDS

LAW LIBRARY 24,100.00 28,000.00 3,900.00 16.2%
CENTRAL DISPATCH FUND 1,375,279.00 1,529,441.00 154,162.00 11.2%
SO VIRGINIA RECREATION FACILITY 0.00 300,000.00 300,000.00 100.0%
INDUSTRIAL DEVELOPMENT AUTHORITY 1,779,733.00 6,478,994.00 4,699,261.00 264.0%
COMPRHENSIVE SERVICE ACT 1,017,680.00 1,020,994.00 3,314.00 0.3%
HENRY - MARTINSVILLE SOCIAL SERVICES 6,598,819.00 6,659,979.00 61,160.00 0.9%
SCHOOL FUND 74,034,894.00 75,609,852.00 1,574,958.00 2.1%
SCHOOL TEXTBOOK FUND 564,332.00 563,789.00 (543.00) -0.1%
SCHOOL CAFETERIA FUND 3,925,030.00 4,030,772.00 105,742.00 2.7%

TOTAL SPECIAL FUNDS 89,319,867.00 96,221,821.00 6,901,954.00 7.7%

TOTAL ALL BUDGETED EXPENDITURES 134,246,997.00 143,432,441.00 9,185,444.00 6.8%

LESS: INTERFUND TRANSFERS 20,161,381.00 21,154,299.00 992,918.00 4.9%

NET BUDGETED EXPENDITURES 114,085,616.00 122,278,142.00 8,192,526.00 7.2%

08 C08 Budget Book Expenditure Summary.xls



F/Y 2006-2007 F/Y 2007-2008
APPROVED PROPOSED

BUDGET BUDGET ORG OBJECT

Amount allocated to

Agency

(*****WATCH FOR CIP FOR EACH AGENCY*****)
Western Va Emerg Medical Services Co. 7,573                   7,573                   31332400 556480
Martinsville-Henry County SPCA 8,051 8,051 31335610 556680
Martinsville-Henry County SPCA - Building Fund 25,000 25,000 31394300 584080
Henry Co-Martinsville Health Dept 294,896 309,936 31351100 556100
Piedmont Community Services 122,789 126,473 31352500 556200
Martinsville-Henry Co Drug Task Force 12,500 12,500 31353600 556750
Southern Area Agency on Aging 4,471 4,471 31353230 556510
Anchor Residential, Family Services 73,343 73,343 31353420 556630
FOCUS 10,800 10,800 31353600 556530
Citizens Against Family Violence, Inc 26,000 26,000 31353600 556540
Adult Day Care 9,000 9,000 31353600 556560
Patrick Henry Community College 66,656 65,464 31368100
Virginia Museum of Natural History 30,000 30,000 31372200 556500
Piedmont Arts Association 9,000 9,000 31372300 556490
Piedmont Arts Assoc Building Fund 25,000 25,000 31394300 584038
Bassett Historical Center Building Fund 0 25,000 31394300 584039
Gateway Streetscape Foundation, Inc 14,000 14,000 31372610 556600
Litter Grant  - State & County Only 28,697 24,577 31382710 556600
Blue Ridge Regional Library 839,747 849,203 31373200 556550
Small Business Development Center 10,000 5,000 31381510 556720
Southside Business Technology Center 0 5,000 31381510 556722
Martinsville-Henry County Economic Development Corp 500,000 500,000 31381510 556761
Blueridge Airport Authority 30,000 30,000 31381600 556590
West Piedmont Planning District Comm 31,862 31,862 31381600 556640
West Piedmont Business Development Center 10,000 10,000 31381600 556721
Blue Ridge Soil & Water Conservation 1,350 1,500 31382400 556770
Virginia Legal Aid Society 0 0
Roanoke River Basin Association 0 0
Smith Mountain Lake 4-H Educational Conf Center 250 250 31383500 556610
Contact Martinsville-Henry County Inc 1,000 * 0 31353600 556840
Boys & Girls Club of Martinsville/Henry Co 5,000 * 0 31353600 556840

* One time contribution not a part of Original Budget

G/L ACCOUNT NO.

COUNTY OF HENRY, VIRGINIA
CONTRIBUTIONS TO OUTSIDE AGENCIES

PROPOSED FOR FISCAL YEAR 2007-2008



HENRY COUNTY
CONTEMPLATED BUDGET

FOR YEAR ENDING JUNE 30, 2008

In compliance with Section 15.2-2503 of the 1950 Code of Virginia, as
amended, the following budget synopsis is prepared and published for information
and fiscal planning purposes only.   The inclusion of any item in the budget does
not constitute an obligation or commitment on the part of the Board of Supervisors
to appropriate funds for the item or purpose.  The budget has been prepared by
the County Administrator based on estimates and requests to the Board of
Supervisors from various agencies and County departments.  Final approval and
release of funds for any item is the responsibility of  the Board of Supervisors.

Pursuant to Section 15.2-2506 of the 1950 Code of Virginia, as amended,
and Federal Regulation 31 CFR #51.14, a public hearing will be held by the
Board  of  Supervisors on the total County budget to receive citizen comments and
suggestions on Tuesday, April 17, 2007, at 7:00 P.M. in the Board Meeting Room
of the Henry County Administration Building on King's Mountain Road in Collinsville, 
Virginia.  All citizens are invited to attend and offer any comments or suggestions.
The Board of Supervisors will consider any public input received prior to taking final
action on the budget.

Copies of the proposed budget are on file in the office of the County
Administrator, King's Mountain Road, Collinsville, Virginia, and at Blue Ridge
Regional Library in Martinsville, Bassett, Collinsville, and Ridgeway.

Benny Summerlin
County Administrator



HENRY COUNTY SCHOOL BOARD
CONTEMPLATED BUDGET

FOR YEAR ENDING JUNE 30, 2008

In compliance with Section 15.2-2503 of the 1950 Code of Virginia, as
amended, the following budget synopsis is prepared and published for information
and fiscal planning purposes only.   The inclusion of any item in the budget does
not constitute an obligation or commitment on the part of the Board of Supervisors
to appropriate funds for the item or purpose.  The budget has been prepared by
the County Administrator based on estimates and requests to the Board of
Supervisors from various agencies and County departments.  Final approval and
release of funds for any item is the responsibility of  the Board of Supervisors.

Pursuant to Section 15.2-2506 of the 1950 Code of Virginia, as amended,
and Federal Regulation 31 CFR #51.14, a public hearing will be held by the
Board  of  Supervisors on the school budget to receive citizen comments and
suggestions on Tuesday, April 17, 2007, at 7:00 P.M. in the Board Meeting Room
of the Henry County Administration Building on King's Mountain Road in Collinsville, 
Virginia.  All citizens are invited to attend and offer any comments or suggestions.
The Board of Supervisors will consider any public input received prior to taking final
action on the budget.

Proposed FY 2007-2008 School Budget

Revenues:
State Funds $ 47,778,511
County Funds 17,392,841
Federal / State Grants 9,500,000
Other Funds 938,500
   Total Revenues $ 75,609,852

Expenditures:
Instruction $ 46,036,863
Administration/Attendance and
   Health 4,017,522
Transportation 5,406,871
Operation & Maintenance 7,142,361
Facilities 1,100,000
Debt Service/Transfers 2,373,600
Technology 1,743,005
Federal / State Grants 9,500,000
Contingency Reserves 100
Less Reduction in Local Funds (1,710,470)
   Total Expenditures $ 75,609,852

Copies of the proposed budget are on file in the office of the County
Administrator, King's Mountain Road, Collinsville, Virginia, and at Blue Ridge
Regional Library in Martinsville, Bassett, Collinsville, and Ridgeway.

Benny Summerlin
County Administrator



COUNTY OF HENRY, VIRGINIA
CONTEMPLATED TAX LEVIES
For Year Ending June 30, 2008

Tax Levies
(per $100 of Assessed Value)

Mobile Homes
Real Estate   Nominal Effective Nominal Effective

FY '06-'07 General Fund
General Fund Levy                    $.54 $1.48 $1.48 $1.19 $0.84

Proposed FY '07-'08
General Fund Levy                    $.54 $1.48 $1.48 $1.19 $0.84

The effective reimbursement rate for the Personal Property Relief Act
on a qualifying vehicle is 45%.

The State Law requires that property be assessed at fair market value,
which is defined for the purpose of business equipment and machinery 
& tools as 71% of original cost and for motor vehicles as loan value.

Copies of the proposed budget are on file in the office of the County Administrator, King's
Mountain Road, Collinsville, Va, and at Blue Ridge Regional Library in Martinsville, Bassett,
Collinsville, and Ridgeway.

Benny Summerlin
County Administrator

Personal Property
Machinery and Tools
Business Equipment

Other 



NOTE: 2006 Amount is Unaudited. The 2006 balance takes into account the $1,200,000 to construct
           the Criminal Justice Training Academy, but does not include the $1,653,000 for the purchase of
           the Athena/MZM building.

General Fund Balance - Undesignated
per Audit Report

9,171,440

7,105,202

3,822,326

3,495,049

547,964

2,667,538

5,232,371

11,245,386

21,717,036

21,362,194

19,130,241

16,632,896

14,021,239

0

2

4

6

8

10

12

14

16

18

20

22

 '9
4

 '9
5

 '9
6

 '9
7

 '9
8

 '9
9

 '0
0 

 '0
1

 '0
2

 '0
3

 '0
4

 '0
5

 '0
6

Year Ending - June 30

D
ol

la
rs

(in
 M

ill
io

ns
)



NOTE: 2006 Amount is Unaudited

General Fund Balance
per Audit Report
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Projected FY '07-'08 General Fund Revenue

4.23%

1.87%

1.59%

0.48%

0.50%

0.32%

0.24%

0.04%

0.01%

9.29%

16.52%28.66%

45.53%

Gen. Property Taxes (21,494,775) Other Local Taxes (13,531,548) Intergovernmental/C'wealth (7,799,408)
Recovered Costs (1,998,686) Revenue from use of Prop. (882,300) Reserve Funds (750,000)
Charges for Services (226,316) Fines & Forfeitures (238,210) Intergovernmental/Fed. (150,268)
Permits, Fees & Licenses (115,609) Non-revenue Receipts (20,000) Misc. (3,500)



FY '07-'08 General Fund Expenses

4.33%

3.74%

2.48%
0.14%

0.55%1.75%

2.52%

43.61%

21.33%

7.56%

6.58%

5.41%

Operating Transfers Out (20,590,510) Public Safety (10,069,458) Public Works (3,571,352)
General Gov. Admin. (3,105,234) Judicial Admin. (2,555,064) Community Development (2,043,299)
Parks, Rec. & Cultural (1,765,863) Debt Service (1,170,600) Capital Projects (1,188,321)
Health & Welfare (825,041) Nondepartmental (260,414) Education (65,464)



Period Employed Unemployed UE % Period Employed Unemployed UE % Period Employed Unemployed UE %

Jan '06 23,873 1,384 5.5% Jan '06 5,368 476 8.1% Jan '06 29,241 1,860 6.0%

Feb '06 23,846 1,369 5.4% Feb '06 5,362 480 8.2% Feb '06 29,208 1,849 6.0%

Mar '06 24,014 1,247 4.9% Mar '06 5,400 475 8.1% Mar '06 29,414 1,722 5.5%

Apr '06 23,978 1,208 4.8% Apr '06 5,392 427 7.3% Apr '06 29,370 1,635 5.3%

May '06 24,008 1,102 4.4% May '06 5,399 402 6.9% May '06 29,407 1,504 4.9%

Jun '06 23,970 1,215 4.8% Jun '06 5,390 418 7.2% Jun '06 29,360 1,633 5.3%

Jul '06 23,634 1,333 5.3% Jul '06 5,314 608 10.3% Jul '06 28,948 1,941 6.3%

Aug '06 23,487 1,176 4.8% Aug '06 5,281 440 7.7% Aug '06 28,768 1,616 5.3%

Sep '06 23,823 1,181 4.7% Sep '06 5,357 417 7.2% Sep '06 29,180 1,598 5.2%

Oct '06 23,862 1,086 4.4% Oct '06 5,366 374 6.5% Oct '06 29,228 1,460 4.8%

Nov '06 23,753 1,170 4.7% Nov '06 5,341 418 7.3% Nov '06 29,094 1,588 5.2%

Dec '06 23,750 1,049 4.2% Dec '06 5,341 390 6.8% Dec '06 29,091 1,439 4.7%

Jan '07 24,150 1,267 5.0% Jan '07 5,430 480 8.1% Jan '07 29,580 1,747 5.6%

Source: US Bureau of Labor and Statistics

M-HC COMBINEDHENRY COUNTY MARTINSVILLE
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Period Employed Unemployed UE % Period Employed Unemployed UE % Period Employed Unemployed UE %

1990 29,535 2,481 7.7% 1990 7,406 790 9.6% 1990 36,941 3,271 8.1%

1991 28,581 3,317 10.4% 1991 7,163 1,113 13.4% 1991 35,744 4,430 11.0%

1992 28,928 2,117 6.8% 1992 7,140 635 8.2% 1992 36,068 2,752 7.1%

1993 28,687 1,726 5.7% 1993 7,074 573 7.5% 1993 35,761 2,299 6.0%

1994 28,224 2,312 7.6% 1994 7,017 732 9.4% 1994 35,241 3,044 8.0%

1995 27,814 2,549 8.4% 1995 6,915 684 9.0% 1995 34,729 3,233 8.5%

1996 27,026 2,038 7.0% 1996 6,733 608 8.3% 1996 33,759 2,646 7.3%

1997 26,971 1,067 3.8% 1997 6,719 352 5.0% 1997 33,690 1,419 4.0%

1998 26,726 1,061 3.8% 1998 6,460 359 5.3% 1998 33,186 1,420 4.1%

1999 25,825 1,710 6.2% 1999 6,149 663 9.7% 1999 31,974 2,373 6.9%

2000 27,289 1,389 4.8% 2000 6,175 523 7.8% 2000 33,464 1,912 5.4%

2001 26,624 1,669 5.9% 2001 6,044 511 7.8% 2001 32,668 2,180 6.3%

2002 25,490 2,842 10.0% 2002 5,738 821 12.5% 2002 31,228 3,663 10.5%

2003 25,510 2,826 10.0% 2003 5,766 677 10.5% 2003 31,276 3,503 10.1%

2004 24,030 2,425 9.2% 2004 5,404 738 12.0% 2004 29,434 3,163 9.7%

2005 23,802 1,674 6.6% 2005 5,352 599 10.1% 2005 29,154 2,273 7.2%

2006 23,833 1,210 4.8% 2006 5,359 444 7.7% 2006 29,192 1,654 5.4%

Source: US Bureau of Labor and Statistics

M-HC COMBINEDHENRY COUNTY MARTINSVILLE
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Salary Survey for Surrounding Counties/Cities
(3 Year Comparison)

City/County Merit Step/Etc. COLA Date of Increase

Martinsville 0.0% 3.0% 7/1/2004
3.0% 2.0% 7/1/2005
2.0% 1.5% 2.5% 7/1/2006

Patrick County 2.0% - 4.0% 3.0% 7/1/2004
2.0% - 4.0% 3.0% 7/1/2005
2.0% - 4.0% 3.0% 7/1/2006

Danville 0.0% 3.0% 7/1/2004
0.0% 0.0% 7/1/2005
0.0% 2.0% - 7.0% 4.0% 7/1/2006

Franklin County 0.0% 3.5% 7/1/2004
0.0% 3.5% 7/1/2005
0.0% 0.0% 7/1/2006

Pittsylvania County 2.5% 2.0% 7/1/2004
2.5% 3.0% 7/1/2005
2.5% 2.0% 7/1/2006



QUARTERLY
PERCENT BOND

COST OF TOTAL PAYMENT*

Clayton Bryant Property, Barrows Mill Road 2,300,000.00

Roma Realty LLC Property, Ridgeway, Virginia 2,174,200.00

Other Expenses (Title Insurance, Legal,
and Recording Fees, Etc.) 125,800.00

Total Property Investment 4,600,000.00

Less Deposit by County (100,000.00)
Less Payment from County General Fund (500,000.00)

Total To Be Financed 4,000,000.00

Allocation of Financed Costs:

Martinsville - Henry County Economic Corporation 1,200,000.00 30.0% 36,569.88

Henry County IDA 2,800,000.00 70.0% 85,329.72

Total Allocated Financed Costs 4,000,000.00 100.0% 121,899.60

* Based on $4,000,000 principal to be financed over ten years at 4% interest.
Payable in quarterly installments beginning March 31, 2008.

DESCRIPTION

COUNTY OF HENRY, VIRGINIA
ALLOCATION OF LOAN COST

PURCHASE OF INDUSTRIAL LAND PROPERTY

17 C08 Allocation Loan to Purchase Ind Property.xls



BUDGET ACTUAL OUTSTANDING AMOUNT
DESCRIPTION FOR YEAR EXPENDITURES ENCUMBRANCES REMAINING

FROM FISCAL YEAR ENDING:

GENERAL FUND:

06/30/2006 450,000.00 28,655.84 421,344.16

06/30/2007 836,195.00 64,947.91 32,922.05 738,325.04

06/30/2008 836,195.00 836,195.00

CENTRAL DISPATCH FUND:

06/30/2007 131,367.00 131,367.00

06/30/2008 114,680.00 114,680.00

ESTIMATED BALANCE REMAINING
FOR FISCAL YEAR 2007 - 2008 2,368,437.00 93,603.75 32,922.05 2,241,911.20

COUNTY OF HENRY, VIRGINIA
ESTIMATED REMAINING BALANCE IN COMMUNICATIONS SYSTEM PROJECT

AS OF MARCH 30, 2007 INCLUDING PROPOSED BUDGET FOR FISCAL YEAR 2007 - 2008

18 C08 Est Bal in Communications System Project.xls



County of Henry, Virginia 
Amendment to County Code Sec. 8-1304 

 
Sec. 8-1304. Assessment for courthouse security. 
There is hereby assessed, as part of the costs in each criminal or traffic case in 
all Henry County Courts, in which the defendant is convicted of a violation of any 
statute or ordinance, a fee of ten dollars ($10.00). The fee shall be dedicated to 
the funding of courthouse security personnel. 
(Ord. of 5-28-02, § 8-1400) 
 

Deleted: five

Deleted: 5.00
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31301100 GENERAL PROPERTY TAXES             
--------------------------------------------
31301100 411100       C TAX 2000       69,869.32      16,150.00      16,150.00      19,987.02            .00      13,200.00  -18.3%
31301100 411101       C TAX 2001       52,119.53      28,800.00      28,800.00      30,920.73            .00      18,600.00  -35.4%
31301100 411102       C TAX 2002       77,809.54      45,500.00      45,500.00      52,531.33            .00      38,200.00  -16.0%
31301100 411103       C TAX 2003      550,492.71      91,100.00      91,100.00      70,636.15            .00      47,100.00  -48.3%
31301100 411104       C TAX 2004      297,957.85     156,100.00     156,100.00     117,933.33            .00      89,800.00  -42.5%
31301100 411105       C TAX 2005   19,599,801.02     396,800.00     396,800.00     395,953.73            .00     232,200.00  -41.5%
31301100 411106       C TAX 2006             .00  19,846,760.00  19,846,760.00  19,761,352.39            .00     354,300.00  -98.2%
31301100 411107       C TAX 2007             .00            .00            .00            .00            .00  20,264,275.00     .0%
31301100 411185       C TAX 1985           59.94            .00            .00            .00            .00            .00     .0%
31301100 411186       C TAX 1986          300.26            .00            .00         240.28            .00            .00     .0%
31301100 411187       C TAX 1987          237.48            .00            .00         305.64            .00            .00     .0%
31301100 411188       C TAX 1988          447.00            .00            .00         322.67            .00            .00     .0%
31301100 411189       C TAX 1989          759.33            .00            .00         720.90            .00            .00     .0%
31301100 411190       C TAX 1990          921.06            .00            .00       1,413.09            .00            .00     .0%
31301100 411191       C TAX 1991          839.46            .00            .00       2,377.57            .00            .00     .0%
31301100 411192       C TAX 1992        1,355.96            .00            .00       1,997.00            .00            .00     .0%
31301100 411193       C TAX 1993        2,383.50            .00            .00       1,913.95            .00            .00     .0%
31301100 411194       C TAX 1994        3,909.13            .00            .00       2,218.44            .00            .00     .0%
31301100 411195       C TAX 1995        6,082.61            .00            .00       4,324.21            .00            .00     .0%
31301100 411196       C TAX 1996        8,154.42            .00            .00       7,259.32            .00       2,400.00     .0%
31301100 411197       C TAX 1997        9,632.84       6,350.00       6,350.00      10,110.83            .00       3,300.00  -48.0%
31301100 411198       C TAX 1998       14,259.30       9,000.00       9,000.00      13,240.04            .00       6,800.00  -24.4%
31301100 411199       C TAX 1999       22,733.76      12,150.00      12,150.00      14,619.82            .00       9,600.00  -21.0%
31301100 411601       C TAX PEN       298,891.67     260,000.00     260,000.00     145,017.58            .00     255,000.00   -1.9%
31301100 411602       C TAX INT       227,070.20     145,000.00     145,000.00     135,880.55            .00     160,000.00   10.3%

    TOTAL GENERAL PROPERTY TAXES   21,246,087.89  21,013,710.00  21,013,710.00  20,791,276.57            .00  21,494,775.00    2.3%

31301200 OTHER LOCAL TAXES                  
--------------------------------------------
31301200 412100       L SAL TAX     3,966,971.23   3,861,475.00   3,861,475.00   2,858,537.88            .00   4,000,000.00    3.6%
31301200 412201       UTIL TAX      4,466,272.53   4,540,096.00   4,540,096.00   2,819,570.07            .00   4,420,000.00   -2.6%
31301200 412300       B LIC TAX     1,462,478.85   1,418,000.00   1,418,000.00   1,287,223.95            .00   1,462,000.00    3.1%
31301200 412306       B LIC PEN        14,840.29      16,000.00      16,000.00       3,379.10            .00      14,800.00   -7.5%
31301200 412307       B LIC INT            52.39            .00            .00         434.01            .00            .00     .0%
31301200 412402       CABLE TV        243,449.81     239,715.00     239,715.00     122,580.56            .00     243,450.00    1.6%
31301200 412500       MOTOR VEH     1,046,927.83   1,047,475.00   1,047,475.00     190,252.63            .00   1,046,927.00    -.1%
31301200 412600       BANK STOCK      214,371.86     219,460.00     219,460.00            .00            .00     214,371.00   -2.3%
31301200 412701       RCDT GRANT       55,869.38      43,000.00      43,000.00      43,952.68            .00      45,000.00    4.7%
31301200 412702       TAX ON WIL      269,658.44     210,000.00     210,000.00     189,650.86            .00     210,000.00     .0%
31301200 451001       TRANSIENT       108,019.10     102,000.00     102,000.00      77,651.78            .00     102,000.00     .0%
31301200 451101       FOOD & BEV    1,773,633.41   1,710,000.00   1,710,000.00   1,189,094.86            .00   1,773,000.00    3.7%

Page 1
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31301200 451102       MT PENALTY        2,037.74            .00            .00       2,318.19            .00            .00     .0%

    TOTAL OTHER LOCAL TAXES        13,624,582.86  13,407,221.00  13,407,221.00   8,784,646.57            .00  13,531,548.00     .9%

31301300 PERMITS, FEES & LICENSES           
--------------------------------------------
31301300 413100       ANIMAL LIC       10,911.00      10,234.00      10,234.00       7,368.00            .00      10,234.00     .0%
31301300 413304       LAND USE A           90.00            .00            .00          50.00            .00            .00     .0%
31301300 413305       LAND TRANS        1,966.72       1,925.00       1,925.00       1,376.99            .00       1,925.00     .0%
31301300 413306       ZONING ADV        2,375.00       2,475.00       2,475.00       1,200.00            .00       1,800.00  -27.3%
31301300 413331       VAR BLDG P       91,276.96     108,555.00     108,555.00      58,166.95            .00      98,000.00   -9.7%
31301300 413332       LAND DISTU        4,766.07       3,475.00       3,475.00       1,931.00            .00       3,000.00  -13.7%
31301300 413333       ST NAME CH          300.00            .00            .00            .00            .00            .00     .0%
31301300 413334       FIRE PREVE          650.00         575.00         575.00         250.00            .00         650.00   13.0%

    TOTAL PERMITS, FEES & LICENS      112,335.75     127,239.00     127,239.00      70,342.94            .00     115,609.00   -9.1%

31301400 FINES AND FORFEITURES              
--------------------------------------------
31301400 414102       PARKN FINE          825.00         250.00         250.00         185.00            .00         320.00   28.0%
31301400 414103       CO FINES        125,658.96     101,255.00     101,255.00      89,975.67            .00     125,000.00   23.5%
31301400 414104       ANIM FINES          780.00         700.00         700.00         210.00            .00         390.00  -44.3%
31301400 414105       CHSE MAINT       31,794.55      27,000.00      27,000.00      22,222.12            .00      31,800.00   17.8%
31301400 414106       CHSE SECUR       36,780.60      30,000.00      30,000.00      28,958.27            .00      74,000.00  146.7%
31301400 414107       JAIL ADMFE        6,068.05       6,000.00       6,000.00       5,024.99            .00       6,000.00     .0%
31301400 414108       CO BLD/DNA          613.77         700.00         700.00         601.27            .00         700.00     .0%

    TOTAL FINES AND FORFEITURES       202,520.93     165,905.00     165,905.00     147,177.32            .00     238,210.00   43.6%

31301500 REVENUE FROM USE OF PROPERTY       
--------------------------------------------
31301500 415101       BANK INT        602,330.02     353,657.00     353,657.00     580,946.13            .00     700,000.00   97.9%
31301500 415201       RENT PROP        70,178.03      66,700.00      66,700.00      51,986.16            .00     107,500.00   61.2%
31301500 415206       CLK COPIES        1,899.25       1,500.00       1,500.00       1,336.08            .00       1,500.00     .0%
31301500 415207       INMATE TEL       61,984.78      56,000.00      56,000.00      36,436.99            .00      61,000.00    8.9%
31301500 415208       COR COPIES          296.38         300.00         300.00          74.50            .00         300.00     .0%
31301500 415209       COMPTR SER          107.00            .00            .00         100.00            .00            .00     .0%
31301500 415210       I CANTEEN        12,546.05      12,000.00      12,000.00       8,752.75            .00      12,000.00     .0%

    TOTAL REVENUE FROM USE OF PR      749,341.51     490,157.00     490,157.00     679,632.61            .00     882,300.00   80.0%

31301600 CHARGES FOR SERVICES               
--------------------------------------------
31301600 416102       EXC F CLRK        1,040.04       1,040.00       1,040.00       1,448.02            .00       1,040.00     .0%
31301600 416103       ST SHR FEE        8,453.76       8,454.00       8,454.00       8,453.76            .00       8,454.00     .0%
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------------------------------------------------------------------------------------------------------------------------------------
31301600 416105       L SHR FEES        7,071.29       6,500.00       6,500.00       5,719.00            .00       7,000.00    7.7%
31301600 416106       TRANSCRIBE          566.78         920.00         920.00         448.55            .00         920.00     .0%
31301600 416200       ATTY FEES         2,926.33       2,700.00       2,700.00       2,317.33            .00       2,900.00    7.4%
31301600 416302       PATROLING        41,165.73            .00            .00      12,997.68            .00            .00     .0%
31301600 416303       SHER INSTR        1,280.00            .00            .00         400.00            .00            .00     .0%
31301600 416501       WRK RELEAS             .00            .00            .00          84.37            .00            .00     .0%
31301600 416503       E MONITORN       42,659.04      35,000.00      35,000.00      25,485.03            .00      37,000.00    5.7%
31301600 416602       BOARD DOGS          445.00         630.00         630.00         470.00            .00         630.00     .0%
31301600 416704       STRET SIGN          152.64            .00            .00            .00            .00            .00     .0%
31301600 416802       GARB COLL        35,904.00      44,200.00      44,200.00      17,724.00            .00      53,172.00   20.3%
31301600 416805       DEMOL FEES           32.40            .00            .00       4,263.92            .00            .00     .0%
31301600 461301       RECR FEES        44,684.92      43,700.00      43,700.00      20,570.60            .00      43,000.00   -1.6%
31301600 461601       SALE MAPS         1,280.50       1,100.00       1,100.00       1,148.35            .00       1,100.00     .0%
31301600 461602       SAL PUBLIC           36.00         100.00         100.00           3.00            .00         100.00     .0%
31301600 461901       UT COL COM       12,164.00       9,000.00       9,000.00       8,432.00            .00      12,000.00   33.3%
31301600 461903       BAD CK CHG        3,723.35       2,500.00       2,500.00       1,020.00            .00       1,200.00  -52.0%
31301600 461904       C ATTY SER       38,362.50      40,000.00      40,000.00      35,495.58            .00      57,800.00   44.5%
31301600 461905       ATTY COL F        4,508.64            .00            .00         832.00            .00            .00     .0%
31301600 461906       HATTY FEES       24,756.91            .00            .00      38,598.65            .00            .00     .0%

    TOTAL CHARGES FOR SERVICES        271,213.83     195,844.00     195,844.00     185,911.84            .00     226,316.00   15.6%

31301800 MISCELLANEOUS REVENUE              
--------------------------------------------
31301800 418915       SAL RECYCL        3,975.84       3,500.00       3,500.00       3,614.70            .00       3,500.00     .0%
31301800 418917       CASH DIFF           286.03            .00            .00         132.34            .00            .00     .0%

    TOTAL MISCELLANEOUS REVENUE         4,261.87       3,500.00       3,500.00       3,747.04            .00       3,500.00     .0%

31301900 RECOVERED COST                     
--------------------------------------------
31301900 418903       DONATIONS        25,250.00            .00      12,776.00            .00            .00            .00     .0%
31301900 419201       JAIL COSTS      525,678.00     503,000.00     505,505.00     447,664.00            .00     541,000.00    7.6%
31301900 419202       HSE INMATE        7,862.00            .00            .00            .00            .00            .00     .0%
31301900 419203       REIMB TRAN          555.34            .00            .00       1,804.35            .00            .00     .0%
31301900 419205       CRT SECSAL       27,149.00      20,400.00      20,400.00      14,694.07            .00      25,000.00   22.5%
31301900 419206       RET HEALTD       15,148.89            .00            .00       7,910.42            .00            .00     .0%
31301900 419207       INS RECOVR       11,002.07            .00            .00      31,994.89            .00            .00     .0%
31301900 419208       CTY EXTENS        9,000.00       9,000.00       9,000.00       9,000.00            .00       9,000.00     .0%
31301900 419211       SCH SHR P       123,425.62     223,662.00     223,662.00     144,523.50            .00     266,559.00   19.2%
31301900 419212       P VEH USE         2,060.00            .00            .00       1,080.00            .00            .00     .0%
31301900 419218       INMATE SS         7,600.00            .00            .00       2,000.00            .00            .00     .0%
31301900 419221       HARVEST FO      143,419.77      31,087.00      31,087.00      70,355.51            .00            .00 -100.0%
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31301900 419224       PHDC E DEV      577,426.82     806,756.00     806,756.00     333,336.00            .00     813,237.00     .8%
31301900 419260       TRANSP INC        1,584.94       6,000.00       6,000.00       1,944.71            .00            .00 -100.0%
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------------------------------------------------------------------------------------------------------------------------------------
31301900 419261       TRANSP PUB        9,694.02      41,856.00      44,356.00      17,425.28            .00            .00 -100.0%
31301900 419262       TRANSP INK          437.87         500.00         500.00         695.62            .00            .00 -100.0%
31301900 419263       TRANSP INC        4,413.04            .00            .00       1,876.61            .00       6,000.00     .0%
31301900 419264       TRANSP PUB       30,106.62            .00            .00      10,212.24            .00      46,992.00     .0%
31301900 419265       TRANSP INK        1,615.49            .00            .00         485.32            .00         500.00     .0%
31301900 419299       MISC REFUN      414,581.65     326,671.00     785,171.00     117,991.87            .00     290,398.00  -11.1%

    TOTAL RECOVERED COST            1,938,011.14   1,968,932.00   2,445,213.00   1,214,994.39            .00   1,998,686.00    1.5%

31302200 NON-CATEGORICAL AID STATE          
--------------------------------------------
31302200 422101       ABC PROFIT       33,477.15      33,477.00      33,477.00      33,477.15            .00      33,477.00     .0%
31302200 422102       ST WINE          35,090.51      35,000.00      35,000.00      35,090.51            .00      35,000.00     .0%
31302200 422103       M VEH CARR       33,136.84      33,000.00      33,000.00      33,136.84            .00      33,000.00     .0%
31302200 422105       MOB HME TI       50,901.71      40,000.00      40,000.00      48,664.53            .00      50,000.00   25.0%
31302200 422106       ST RCD TAX       50,096.48      40,000.00      40,000.00      49,003.81            .00      50,000.00   25.0%
31302200 422110       AUTO RENTA       68,525.54      40,800.00      40,800.00      28,410.52            .00      40,800.00     .0%
31302200 422111       PP TAX REL    1,835,453.41   1,771,828.00   1,771,828.00   1,682,142.48            .00   1,771,828.00     .0%
31302200 422112       PARA MUTUL       36,900.38      38,400.00      38,400.00      29,976.99            .00      41,500.00    8.1%

    TOTAL NON-CATEGORICAL AID ST    2,143,582.02   2,032,505.00   2,032,505.00   1,939,902.83            .00   2,055,605.00    1.1%

31302300 SHARED EXPENSES (CATEGORICAL)      
--------------------------------------------
31302300 423101       COMM ATTY       426,194.26     436,811.00     575,309.00     310,563.84            .00     574,220.00   31.5%
31302300 423200       SHER OFF      3,910,599.60   3,800,000.00   4,139,955.00   2,698,134.19            .00   4,240,385.00   11.6%
31302300 423300       COR OFF         180,697.02     181,000.00     194,492.00     127,232.03            .00     203,384.00   12.4%
31302300 423400       TREAS OFF       181,949.14     181,000.00     195,685.00     128,355.83            .00     204,625.00   13.1%
31302300 423500       MED EXAMNR          600.00       1,000.00       1,000.00          60.00            .00       1,000.00     .0%
31302300 423600       REGISTRAR        57,085.73      42,000.00      42,000.00            .00            .00      42,970.00    2.3%
31302300 423700       CLK CCOURT      420,307.83     380,000.00     395,127.00     266,802.57            .00     411,402.00    8.3%

    TOTAL SHARED EXPENSES (CATEG    5,177,433.58   5,021,811.00   5,543,568.00   3,531,148.46            .00   5,677,986.00   13.1%

31302400 CATEGORICAL AID STATE              
--------------------------------------------
31302400 424160       TRANSP ST              .00      31,558.00      30,073.00      17,952.18            .00            .00 -100.0%
31302400 424161       TRANSP ST        31,558.00            .00            .00            .00            .00      30,073.00     .0%
31302400 424401       CJS LAW EN        2,099.93            .00       5,000.00       5,000.00            .00            .00     .0%
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31302400 424402       EMS GRANTS             .00            .00            .00         301.00            .00            .00     .0%
31302400 424407       LITTER CON       21,864.00      21,864.00      21,864.00      17,744.00            .00      17,744.00  -18.8%
31302400 424412       ST FIRE PR      129,376.00            .00     138,511.00     138,511.00            .00            .00     .0%
31302400 424413       ST EMS 2L        43,571.13            .00      45,030.00      45,029.46            .00            .00     .0%
31302400 424415       VICTIM WIT       20,307.99      18,000.00      18,000.00      11,821.20            .00      18,000.00     .0%
31302400 424416       ST DOG TAG             .00            .00            .00         763.15            .00            .00     .0%
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------------------------------------------------------------------------------------------------------------------------------------
31302400 424999       OTH ST GRA       65,328.00            .00      12,520.00            .00            .00            .00     .0%
31302400 433112       AFORE SHER       17,482.40            .00            .00         972.72            .00            .00     .0%
31302400 433116       AFORE ATTY             .00            .00         243.00         243.18            .00            .00     .0%

    TOTAL CATEGORICAL AID STATE       331,587.45      71,422.00     271,241.00     238,337.89            .00      65,817.00   -7.8%

31303100 FED PAYMENTS IN LIEU OF TAXES      
--------------------------------------------
31303100 431101       LIEU TAXES        1,807.00       1,777.00       1,777.00            .00            .00       1,807.00    1.7%

    TOTAL FED PAYMENTS IN LIEU O        1,807.00       1,777.00       1,777.00            .00            .00       1,807.00    1.7%

31303300 CATEGORICAL AID FEDERAL            
--------------------------------------------
31303300 419299       MISC REFUN       17,250.00            .00            .00       9,621.74            .00            .00     .0%
31303300 433110       E SERV OPR       24,874.00      24,874.00      24,874.00      12,437.00            .00      24,874.00     .0%
31303300 433112       AFORE SHER       31,596.00            .00            .00       3,195.54            .00            .00     .0%
31303300 433113       LAW ENF BG       34,704.47            .00            .00       5,366.78            .00            .00     .0%
31303300 433114       LAW ENF GR      258,646.05       4,000.00      24,000.00      58,064.03            .00            .00 -100.0%
31303300 433115       EMER SER G      203,663.67            .00            .00      -9,268.40            .00            .00     .0%
31303300 433120       VW PRO FED       81,231.91      72,000.00      72,000.00      47,284.81            .00      72,000.00     .0%
31303300 433160       TRANSP FED       28,162.80      56,233.00      51,587.00       6,811.62            .00            .00 -100.0%
31303300 433161       TRANSP FED       25,894.95            .00            .00      26,895.40            .00      51,587.00     .0%
31303300 433704       HAZ MIT GR      171,478.51            .00            .00      33,204.81            .00            .00     .0%
31303300 433772       HUD SPC PR       89,415.00            .00            .00            .00            .00            .00     .0%
31303300 433999       OTH FED GR      218,922.07            .00            .00            .00            .00            .00     .0%

    TOTAL CATEGORICAL AID FEDERA    1,185,839.43     157,107.00     172,461.00     193,613.33            .00     148,461.00   -5.5%

31304100 NON-REVENUE RECEIPTS               
--------------------------------------------
31304100 441201       SALE PROP        30,339.85      20,000.00      20,000.00       6,896.00            .00      20,000.00     .0%

    TOTAL NON-REVENUE RECEIPTS         30,339.85      20,000.00      20,000.00       6,896.00            .00      20,000.00     .0%
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31304109 RESERVE FUNDS                      
--------------------------------------------
31304109 441901       RESERV USE             .00     250,000.00   3,103,000.00            .00            .00     750,000.00  200.0%

    TOTAL RESERVE FUNDS                      .00     250,000.00   3,103,000.00            .00            .00     750,000.00  200.0%
    TOTAL GENERAL FUND             47,018,945.11  44,927,130.00  48,993,341.00  37,787,627.79            .00  47,210,620.00    5.1%
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------------------------------------------------------------------------------------------------------------------------------------

33301600 CHARGES FOR SERVICES               
--------------------------------------------
33301600 416104       LAW LIB FE       18,162.22      15,700.00      15,700.00      11,747.74            .00      18,000.00   14.6%

    TOTAL CHARGES FOR SERVICES         18,162.22      15,700.00      15,700.00      11,747.74            .00      18,000.00   14.6%

33301900 RECOVERED COST                     
--------------------------------------------
33301900 419214       CTY LLIB C       10,151.87       8,400.00       8,400.00       8,551.10            .00      10,000.00   19.0%

    TOTAL RECOVERED COST               10,151.87       8,400.00       8,400.00       8,551.10            .00      10,000.00   19.0%
    TOTAL LAW LIBRARY FUND             28,314.09      24,100.00      24,100.00      20,298.84            .00      28,000.00   16.2%
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36301200 OTHER LOCAL TAXES                  
--------------------------------------------
36301200 451600       911 TEL TX      783,948.69     786,000.00     786,000.00     511,343.04            .00     783,949.00    -.3%

    TOTAL OTHER LOCAL TAXES           783,948.69     786,000.00     786,000.00     511,343.04            .00     783,949.00    -.3%

36301900 RECOVERED COST                     
--------------------------------------------
36301900 419215       CTY DISP C      388,421.12     289,423.00     289,423.00            .00            .00     303,040.00    4.7%

    TOTAL RECOVERED COST              388,421.12     289,423.00     289,423.00            .00            .00     303,040.00    4.7%

36302300 SHARED EXPENSES (CATEGORICAL)      
--------------------------------------------
36302300 423201       SHER DISP       181,483.68     182,359.00     182,359.00     134,959.27            .00     199,073.00    9.2%

    TOTAL SHARED EXPENSES (CATEG      181,483.68     182,359.00     182,359.00     134,959.27            .00     199,073.00    9.2%

36302400 CATEGORICAL AID STATE              
--------------------------------------------
36302400 424418       VA E911         135,573.46     117,497.00     147,497.00     121,285.32            .00     141,197.00   20.2%
36302400 424999       OTH ST GRA             .00            .00            .00            .00            .00     102,182.00     .0%

    TOTAL CATEGORICAL AID STATE       135,573.46     117,497.00     147,497.00     121,285.32            .00     243,379.00  107.1%

36304105 FUND TRANSFERS                     
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--------------------------------------------
36304105 441531       TRANSF GF       152,341.18            .00            .00       1,151.20            .00            .00     .0%

    TOTAL FUND TRANSFERS              152,341.18            .00            .00       1,151.20            .00            .00     .0%
    TOTAL CENTRAL DISPATCH FUND     1,641,768.13   1,375,279.00   1,405,279.00     768,738.83            .00   1,529,441.00   11.2%
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37301900 RECOVERED COST                     
--------------------------------------------
37301900 419220       CTY SHR C        93,403.35            .00            .00            .00            .00            .00     .0%

    TOTAL RECOVERED COST               93,403.35            .00            .00            .00            .00            .00     .0%

37302400 CATEGORICAL AID STATE              
--------------------------------------------
37302400 424421       ISDF SITED      302,920.44            .00            .00            .00            .00            .00     .0%
37302400 424423       TOBACCO          85,121.61            .00            .00            .00            .00            .00     .0%

    TOTAL CATEGORICAL AID STATE       388,042.05            .00            .00            .00            .00            .00     .0%

37303300 CATEGORICAL AID FEDERAL            
--------------------------------------------
37303300 433771       EDA F ECON      364,501.19            .00            .00     150,000.00            .00            .00     .0%

    TOTAL CATEGORICAL AID FEDERA      364,501.19            .00            .00     150,000.00            .00            .00     .0%
    TOTAL HCO/MTSV INDUSTRIAL SI      845,946.59            .00            .00     150,000.00            .00            .00     .0%
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------------------------------------------------------------------------------------------------------------------------------------

39301900 RECOVERED COST                     
--------------------------------------------
39301900 411603       CO GB PEN            53.15            .00            .00         254.12            .00            .00     .0%
39301900 419292       SL CIT SHR        9,851.19            .00            .00       7,894.33            .00            .00     .0%
39301900 419293       C DRY WELL        4,735.00            .00            .00         480.00            .00            .00     .0%
39301900 419294       FDAL CIT S        4,463.36            .00            .00       8,192.75            .00            .00     .0%

    TOTAL RECOVERED COST               19,102.70            .00            .00      16,821.20            .00            .00     .0%

39303300 CATEGORICAL AID FEDERAL            
--------------------------------------------
39303300 419299       MISC REFUN      251,219.30            .00            .00            .00            .00            .00     .0%
39303300 433781       CDBG SLEVC       79,197.80            .00            .00            .00            .00            .00     .0%
39303300 433785       CDBG FDALC      131,223.75            .00            .00      44,570.00            .00            .00     .0%
39303300 433787       FDALW2 CIG      973,592.39            .00            .00     207,439.11            .00            .00     .0%

    TOTAL CATEGORICAL AID FEDERA    1,435,233.24            .00            .00     252,009.11            .00            .00     .0%
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39304105 FUND TRANSFERS                     
--------------------------------------------
39304105 441589       FDALCI INK        2,090.02            .00            .00       2,263.89            .00            .00     .0%
39304105 441590       FDALW2 I-K       53,666.00            .00            .00       6,589.00            .00            .00     .0%

    TOTAL FUND TRANSFERS               55,756.02            .00            .00       8,852.89            .00            .00     .0%
    TOTAL SPECIAL CONSTRUCTION G    1,510,091.96            .00            .00     277,683.20            .00            .00     .0%
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SO VA RECREATION FACILITY                 ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION          ADMIN CHANGE 
------------------------------------------------------------------------------------------------------------------------------------

42301900 RECOVERED COST                     
--------------------------------------------
42301900 419221       HARVEST FO             .00            .00            .00      97,372.00            .00     300,000.00     .0%

    TOTAL RECOVERED COST                     .00            .00            .00      97,372.00            .00     300,000.00     .0%
    TOTAL SO VA RECREATION FACIL             .00            .00            .00      97,372.00            .00     300,000.00     .0%
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03/29/2007                                        COUNTY OF HENRY   LIVE DATABASE                                           PG    11
13:15  JLW                                    NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS                                      bgnyrpts

  PROJECTION: 20083  HENRY COUNTY 2008 BUDGET                                                                         FOR PERIOD 13

ACCOUNTS FOR:                              2006          2007         2007              2007         2007           2008      PCT
INDUSTRIAL DEVELOPMENT AUTH               ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION          ADMIN CHANGE 
------------------------------------------------------------------------------------------------------------------------------------

45301500 REVENUE FROM USE OF PROPERTY       
--------------------------------------------
45301500 415101       BANK INT               .00            .00            .00      16,852.77            .00            .00     .0%
45301500 415105       LOAN INT          6,553.92            .00            .00       4,232.25            .00            .00     .0%

    TOTAL REVENUE FROM USE OF PR        6,553.92            .00            .00      21,085.02            .00            .00     .0%

45301800 MISCELLANEOUS REVENUE              
--------------------------------------------
45301800 418903       DONATIONS       121,900.00            .00            .00            .00            .00            .00     .0%
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45301800 418907       SALE R/E        100,000.00            .00            .00      79,570.00            .00            .00     .0%

    TOTAL MISCELLANEOUS REVENUE       221,900.00            .00            .00      79,570.00            .00            .00     .0%

45301900 RECOVERED COST                     
--------------------------------------------
45301900 419224       PHDC E DEV             .00            .00            .00            .00            .00     199,261.00     .0%

    TOTAL RECOVERED COST                     .00            .00            .00            .00            .00     199,261.00     .0%

45302400 CATEGORICAL AID STATE              
--------------------------------------------
45302400 424417       GOV OPP FD      250,000.00            .00            .00            .00            .00            .00     .0%
45302400 424423       TOBACCO         250,000.00            .00            .00            .00            .00            .00     .0%

    TOTAL CATEGORICAL AID STATE       500,000.00            .00            .00            .00            .00            .00     .0%

45304104 PROCEEDS FROM INDEBTEDNESS         
--------------------------------------------
45304104 441401       BOND ISSUE             .00            .00            .00            .00            .00   4,000,000.00     .0%

    TOTAL PROCEEDS FROM INDEBTED             .00            .00            .00            .00            .00   4,000,000.00     .0%

45304105 FUND TRANSFERS                     
--------------------------------------------
45304105 441531       TRANSF GF     1,373,404.28   1,779,733.00   1,901,279.00     351,885.42            .00   2,279,733.00   28.1%

    TOTAL FUND TRANSFERS            1,373,404.28   1,779,733.00   1,901,279.00     351,885.42            .00   2,279,733.00   28.1%
    TOTAL INDUSTRIAL DEVELOPMENT    2,101,858.20   1,779,733.00   1,901,279.00     452,540.44            .00   6,478,994.00  264.0%

03/29/2007                                        COUNTY OF HENRY   LIVE DATABASE                                           PG    12
13:15  JLW                                    NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS                                      bgnyrpts

  PROJECTION: 20083  HENRY COUNTY 2008 BUDGET                                                                         FOR PERIOD 13

ACCOUNTS FOR:                              2006          2007         2007              2007         2007           2008      PCT
COMPREHENSIVE SERV ACT FUND               ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION          ADMIN CHANGE 
------------------------------------------------------------------------------------------------------------------------------------

46301900 RECOVERED COST                     
--------------------------------------------
46301900 419222       CT-PAT CSA       30,435.00      30,435.00      30,435.00      30,435.00            .00      30,435.00     .0%

    TOTAL RECOVERED COST               30,435.00      30,435.00      30,435.00      30,435.00            .00      30,435.00     .0%
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46302400 CATEGORICAL AID STATE              
--------------------------------------------
46302400 424106       PUB A CSA       311,880.59     643,277.00     643,277.00     202,501.65            .00     643,277.00     .0%
46302400 424107       CSA ADM EX        9,018.00       9,018.00       9,018.00       9,018.00            .00       9,018.00     .0%

    TOTAL CATEGORICAL AID STATE       320,898.59     652,295.00     652,295.00     211,519.65            .00     652,295.00     .0%

46303300 CATEGORICAL AID FEDERAL            
--------------------------------------------
46303300 433514       FIVE EXP C             .00       7,603.00       7,603.00            .00            .00      10,917.00   43.6%

    TOTAL CATEGORICAL AID FEDERA             .00       7,603.00       7,603.00            .00            .00      10,917.00   43.6%

46304105 FUND TRANSFERS                     
--------------------------------------------
46304105 441531       TRANSF GF       163,717.85     327,347.00     327,347.00     218,224.00            .00     327,347.00     .0%

    TOTAL FUND TRANSFERS              163,717.85     327,347.00     327,347.00     218,224.00            .00     327,347.00     .0%
    TOTAL COMPREHENSIVE SERV ACT      515,051.44   1,017,680.00   1,017,680.00     460,178.65            .00   1,020,994.00     .3%

                     GRAND TOTAL   53,661,975.52  49,123,922.00  53,341,679.00  40,014,439.75            .00  56,568,049.00   15.2%

                                          ** END OF REPORT - GENERATED BY JIMMIE WRIGHT **                                          
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03/30/2007                                        COUNTY OF HENRY   LIVE DATABASE                                           PG     1
09:25  JLW                                    NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS                                      bgnyrpts

  PROJECTION: 20084  HENRY - MARTINSVILLE SOCIAL SERVICE 2008 BUDGET                                                  FOR PERIOD 13
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HENRY-MTSV SOCIAL SERVICES                ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION          ADMIN CHANGE 
------------------------------------------------------------------------------------------------------------------------------------

65401900 RECOVERED COSTS                    
--------------------------------------------
65401900 419216       CTY SOCSER      270,382.69     290,941.00     290,941.00     250,558.07            .00     308,144.00    5.9%

    TOTAL RECOVERED COSTS             270,382.69     290,941.00     290,941.00     250,558.07            .00     308,144.00    5.9%

65402400 CATEGORICAL AID STATE              
--------------------------------------------
65402400 424102       PUB A ADMN    1,486,216.52   1,773,583.00   1,773,583.00     844,315.44            .00   1,584,617.00  -10.7%

    TOTAL CATEGORICAL AID STATE     1,486,216.52   1,773,583.00   1,773,583.00     844,315.44            .00   1,584,617.00  -10.7%

65403300 CATEGORICAL AID FEDERAL            
--------------------------------------------
65403300 433507       PUB AS ADM    3,507,749.81   3,967,354.00   3,967,354.00   2,045,496.86            .00   4,176,629.00    5.3%

    TOTAL CATEGORICAL AID FEDERA    3,507,749.81   3,967,354.00   3,967,354.00   2,045,496.86            .00   4,176,629.00    5.3%

65404105 FUND TRANSFERS                     
--------------------------------------------
65404105 441531       TRANSF GF       482,337.13     566,941.00     566,941.00     377,960.00            .00     590,589.00    4.2%

    TOTAL FUND TRANSFERS              482,337.13     566,941.00     566,941.00     377,960.00            .00     590,589.00    4.2%
    TOTAL HENRY-MTSV SOCIAL SERV    5,746,686.15   6,598,819.00   6,598,819.00   3,518,330.37            .00   6,659,979.00     .9%

                     GRAND TOTAL    5,746,686.15   6,598,819.00   6,598,819.00   3,518,330.37            .00   6,659,979.00     .9%

                                          ** END OF REPORT - GENERATED BY JIMMIE WRIGHT **                                          
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2007 2008 INCREASE PCT
ACCOUNT NAME ORIG BUD ADMIN (DECREASE) CHANGE

SCHOOL FUND  -  AS ADJUSTED 74,034,894.00 75,609,852.00 1,574,958.00 2.1%

SCHOOL TEXTBOOK FUND - AS ADJUSTED 564,332.00 563,789.00 (543.00) -0.1%

SCHOOL CAFETERIA FUND 3,925,030.00 4,030,772.00 105,742.00 2.7%

(Which is amount to be transferred from the School fund, shown on page 33 of their budget book)

(The General Fund Contribution increased $459,813 and the School Recordation Tax Transfer increased $10,000)

School Textbook budget adjusted to total revenue projected for FY 2008 of $563,789

HENRY COUNTY, VIRGINIA
SUMMARY OF SCHOOL, TEXTBOOK, AND CAFETERIA BUDGETS

PROPOSED FOR FISCAL YEAR 2007- 2008

SEE SEPARATE SCHOOL BOARD BUDGET BOOK DATED MARCH 23, 2007

School Board budget request for local funds reduced from $19,103,311 to $17,392,841 a decrease of $1,710,470

21 C08 Summary of School, Textbook, and Cafeteria Budgets.xls
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  PROJECTION: 20083  HENRY COUNTY 2008 BUDGET                                                                         FOR PERIOD 13

ACCOUNTS FOR:                              2006          2007         2007              2007         2007           2008      PCT
GENERAL FUND                              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION          ADMIN CHANGE 
------------------------------------------------------------------------------------------------------------------------------------

11       GENERAL GOVERNMENT ADMIN           
--------------------------------------------
31311010 BOARD OF SUPERVISORS               
--------------------------------------------
31311010 511110       BOARD MEMB       49,050.00      49,050.00      49,050.00      36,787.50            .00      49,050.00     .0%
31311010 521000       EMPLR FICA        2,920.42       2,781.00       2,781.00       2,082.51            .00       2,773.00    -.3%
31311010 521100       EMPLR MEDI          683.10         652.00         652.00         487.08            .00         650.00    -.3%
31311010 523000       HOSP/MED          6,797.55       8,530.00       8,530.00       9,595.53            .00      17,580.00  106.1%
31311010 527000       WORKR COMP           54.72          61.00          61.00          44.19            .00          67.00    9.8%
31311010 531500       PROF LEGAL       90,760.60      15,000.00      15,000.00       5,513.62            .00      15,000.00     .0%
31311010 531600       PROF OTHER       11,753.95      25,000.00      25,000.00      40,188.52            .00      25,000.00     .0%
31311010 535000       PRINT/BIND          198.00         500.00         500.00         300.00            .00         500.00     .0%
31311010 536000       ADVERTISIN        4,484.39       4,000.00       5,520.00       4,584.82            .00       6,000.00   50.0%
31311010 552200       MESSENGER              .00         100.00         100.00            .00            .00         100.00     .0%
31311010 553060       SURETY BON           11.86          18.00          18.00          10.89            .00          18.00     .0%
31311010 553070       PUBLIC OFF          108.23         181.00         181.00         132.48            .00         181.00     .0%
31311010 553080       GEN LIAB I           64.55          72.00          72.00          51.75            .00          72.00     .0%
31311010 555000       TRAVEL EXP       10,638.97       7,500.00       7,500.00       6,133.44            .00       7,500.00     .0%
31311010 558100       DUES & ASS       15,807.00      16,350.00      16,350.00      15,856.00            .00      16,350.00     .0%
31311010 558480       RECOGNITIO          579.00       1,000.00       1,000.00         459.00            .00       1,000.00     .0%
31311010 558530       RECORD FEE           99.00         100.00         100.00         356.00            .00         200.00  100.0%
31311010 560140       OTHER OPER             .00       1,000.00       1,000.00            .00            .00       1,000.00     .0%

    TOTAL BOARD OF SUPERVISORS        194,011.34     131,895.00     133,415.00     122,583.33            .00     143,041.00    8.5%

31312110 COUNTY ADMINISTRATOR               
--------------------------------------------
31312110 511000       SALARY REG      257,320.50     271,722.00     271,722.00     199,461.99            .00     291,712.00    7.4%
31312110 512000       SAL O-TIME        1,259.43       1,200.00       1,200.00         168.02            .00       1,200.00     .0%
31312110 521000       EMPLR FICA       13,985.14      14,653.00      14,653.00      10,613.21            .00      16,061.00    9.6%
31312110 521100       EMPLR MEDI        3,701.02       3,894.00       3,894.00       2,883.27            .00       4,219.00    8.3%
31312110 522100       RET VRS          33,596.54      33,885.00      33,885.00      24,832.41            .00      36,325.00    7.2%
31312110 523000       HOSP/MED         15,431.60      17,060.00      17,060.00      12,438.65            .00      17,580.00    3.0%
31312110 524100       GLIFE VRS              .00       3,391.00       3,391.00       2,300.16            .00       3,366.00    -.7%
31312110 525000       DISAB INS           222.24         224.00         224.00         162.05            .00         224.00     .0%
31312110 526000       UNEMPY INS          396.80         496.00         496.00         288.00            .00         192.00  -61.3%
31312110 527000       WORKR COMP          299.40         340.00         340.00         249.62            .00         395.00   16.2%
31312110 528110       CAR ALLOWA        9,600.00       9,600.00       9,600.00       8,100.00            .00      10,800.00   12.5%
31312110 533110       R/M EQUIP           269.00       1,000.00       1,000.00          85.00            .00       1,000.00     .0%
31312110 533200       M/SC                   .00         500.00         500.00            .00            .00         250.00  -50.0%
31312110 535000       PRINT/BIND          485.00         600.00         600.00         161.00            .00         600.00     .0%
31312110 544000       PRINT SHOP        5,000.04       5,000.00       5,000.00       3,333.36            .00       5,000.00     .0%
31312110 552100       POSTAL SER        2,653.12       4,500.00       4,500.00         139.04            .00       4,500.00     .0%
31312110 552200       MESSENGER           156.26         400.00         400.00         119.68            .00         400.00     .0%
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  PROJECTION: 20083  HENRY COUNTY 2008 BUDGET                                                                         FOR PERIOD 13

ACCOUNTS FOR:                              2006          2007         2007              2007         2007           2008      PCT
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------------------------------------------------------------------------------------------------------------------------------------
31312110 552300       TELECOMMUN        1,555.42       2,500.00       2,500.00       1,252.47            .00       2,500.00     .0%
31312110 552310       MOBILE TEL          869.51       1,500.00       1,500.00       1,404.81            .00       2,000.00   33.3%
31312110 552400       INTERNET            398.00         500.00         500.00         400.50            .00         500.00     .0%
31312110 553060       SURETY BON           65.86          88.00          88.00          62.47            .00          93.00    5.7%
31312110 553070       PUBLIC OFF          592.81       1,019.00       1,019.00         749.70            .00       1,095.00    7.5%
31312110 553080       GEN LIAB I          351.98         397.00         397.00         291.50            .00         428.00    7.8%
31312110 555000       TRAVEL EXP        4,972.00       5,000.00       5,000.00       2,871.46            .00       5,000.00     .0%
31312110 558100       DUES & ASS        1,589.70       1,800.00       1,800.00       1,702.38            .00       1,800.00     .0%
31312110 558330       PSA R POSI      -78,996.00     -81,664.00     -81,664.00     -61,249.00            .00     -86,580.00    6.0%
31312110 560010       OFFICE SUP        6,430.46       5,000.00       5,000.00       2,582.04            .00       5,000.00     .0%
31312110 560120       BOOKS/SUBS        1,033.34       1,100.00       1,100.00         891.60            .00       1,200.00    9.1%
31312110 580070       ADP EQUIP            99.00            .00            .00            .00            .00            .00     .0%

    TOTAL COUNTY ADMINISTRATOR        283,338.17     305,705.00     305,705.00     216,295.39            .00     326,860.00    6.9%

31312240 INDEPENDENT AUDITOR                
--------------------------------------------
31312240 531200       PROF AUDIT       30,185.00      50,000.00      50,000.00      42,000.00            .00      50,000.00     .0%

    TOTAL INDEPENDENT AUDITOR          30,185.00      50,000.00      50,000.00      42,000.00            .00      50,000.00     .0%

31312250 HUMAN RESOURCES / TRAINING         
--------------------------------------------
31312250 511000       SALARY REG       52,531.08      54,722.00      54,722.00      40,815.44            .00      58,390.00    6.7%
31312250 521000       EMPLR FICA        3,257.59       3,384.00       3,384.00       2,531.20            .00       3,611.00    6.7%
31312250 521100       EMPLR MEDI          761.84         792.00         792.00         591.98            .00         845.00    6.7%
31312250 522100       RET VRS           6,708.24       6,677.00       6,677.00       4,979.54            .00       7,124.00    6.7%
31312250 523000       HOSP/MED          3,857.90       4,265.00       4,265.00       3,198.51            .00       4,395.00    3.0%
31312250 524100       GLIFE VRS              .00         668.00         668.00         461.24            .00         660.00   -1.2%
31312250 525000       DISAB INS            55.56          56.00          56.00          41.67            .00          56.00     .0%
31312250 526000       UNEMPY INS           99.20         124.00         124.00          47.20            .00          48.00  -61.3%
31312250 527000       WORKR COMP           58.97          66.00          66.00          49.12            .00          76.00   15.2%
31312250 531100       PROF HEALT          631.50         875.00         875.00         473.10            .00         875.00     .0%
31312250 531600       PROF OTHER          214.00         440.00         440.00         160.00            .00         440.00     .0%
31312250 531710       EMPL ASSIS        1,768.00       2,425.00       2,425.00       2,070.00            .00       2,425.00     .0%
31312250 533110       R/M EQUIP              .00            .00            .00         120.60            .00            .00     .0%
31312250 535000       PRINT/BIND          137.00         800.00         800.00            .00            .00         800.00     .0%
31312250 536000       ADVERTISIN          833.51       1,500.00       1,500.00         844.13            .00       1,250.00  -16.7%
31312250 544000       PRINT SHOP        1,500.00       1,500.00       1,500.00       1,000.00            .00       1,500.00     .0%
31312250 552100       POSTAL SER          100.00         200.00         200.00            .00            .00         100.00  -50.0%
31312250 552200       MESSENGER              .00            .00            .00          73.29            .00         120.00     .0%
31312250 552300       TELECOMMUN          307.98         600.00         600.00         254.28            .00         600.00     .0%
31312250 552310       MOBILE TEL           20.52         120.00         120.00          49.37            .00         120.00     .0%



31312250 553060       SURETY BON           12.89          17.00          17.00          12.30            .00          18.00    5.9%
31312250 553070       PUBLIC OFF          116.14         197.00         197.00         147.36            .00         211.00    7.1%
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31312250 553080       GEN LIAB I           69.05          77.00          77.00          57.30            .00          82.00    6.5%
31312250 555000       TRAVEL EXP        1,323.71       1,200.00       1,200.00         808.56            .00       1,400.00   16.7%
31312250 555400       TRAV CONVE             .00       1,000.00       1,000.00         609.00            .00       1,200.00   20.0%
31312250 558100       DUES & ASS          265.00         650.00         650.00         265.00            .00         410.00  -36.9%
31312250 558330       PSA R POSI      -36,580.00     -38,780.00     -38,780.00     -29,084.00            .00     -41,858.00    7.9%
31312250 558480       RECOGNITIO        1,355.56       2,670.00       2,670.00       1,144.00            .00       1,875.00  -29.8%
31312250 560010       OFFICE SUP          532.10         500.00         500.00         152.32            .00       1,500.00  200.0%
31312250 560120       BOOKS/SUBS          389.00         750.00         750.00         918.50            .00       1,250.00   66.7%
31312250 580020       FURN/FIXTU          251.95            .00            .00            .00            .00            .00     .0%

    TOTAL HUMAN RESOURCES / TRAI       40,578.29      47,495.00      47,495.00      32,791.01            .00      49,523.00    4.3%

31312260 COUNTY ATTORNEY                    
--------------------------------------------
31312260 511000       SALARY REG       70,404.79      88,272.00      88,272.00      71,301.27            .00      99,355.00   12.6%
31312260 521000       EMPLR FICA        4,440.67       5,533.00       5,533.00       4,469.83            .00       6,045.00    9.3%
31312260 521100       EMPLR MEDI        1,038.53       1,294.00       1,294.00       1,045.37            .00       1,455.00   12.4%
31312260 522100       RET VRS           8,094.50       8,056.00       8,056.00       6,008.42            .00       8,596.00    6.7%
31312260 523000       HOSP/MED          3,857.90       4,265.00       4,265.00       3,198.51            .00       4,395.00    3.0%
31312260 524100       GLIFE VRS              .00         806.00         806.00         556.52            .00         797.00   -1.1%
31312260 525000       DISAB INS            55.56          56.00          56.00          41.67            .00          56.00     .0%
31312260 526000       UNEMPY INS           99.20         124.00         124.00          47.20            .00          48.00  -61.3%
31312260 527000       WORKR COMP           78.41          81.00          81.00          60.26            .00          94.00   16.0%
31312260 528110       CAR ALLOWA        1,200.00       1,200.00       1,200.00         900.00            .00       1,200.00     .0%
31312260 531500       PROF LEGAL        1,742.59       2,500.00       2,500.00       2,316.56            .00       3,000.00   20.0%
31312260 533110       R/M EQUIP              .00         500.00         500.00            .00            .00         500.00     .0%
31312260 535000       PRINT/BIND             .00         500.00         500.00            .00            .00         500.00     .0%
31312260 552100       POSTAL SER          478.00         500.00         500.00            .00            .00         500.00     .0%
31312260 552200       MESSENGER           123.83         300.00         300.00          96.21            .00         300.00     .0%
31312260 552300       TELECOMMUN          192.15         300.00         300.00         149.65            .00         300.00     .0%
31312260 552310       MOBILE TEL          360.00         360.00         360.00            .00            .00         360.00     .0%
31312260 553060       SURETY BON           17.60          27.00          27.00          21.68            .00          31.00   14.8%
31312260 553070       PUBLIC OFF          158.48         323.00         323.00         260.18            .00         362.00   12.1%
31312260 553080       GEN LIAB I           94.13         126.00         126.00         101.18            .00         141.00   11.9%
31312260 555000       TRAVEL EXP        1,994.30       2,500.00       2,500.00         652.06            .00       2,500.00     .0%
31312260 558100       DUES & ASS          735.00       1,000.00       1,000.00         765.00            .00       1,000.00     .0%
31312260 560010       OFFICE SUP        1,784.88       1,500.00       1,500.00         140.19            .00       1,500.00     .0%



31312260 560120       BOOKS/SUBS        1,384.94       1,500.00       1,500.00         824.95            .00       1,500.00     .0%

    TOTAL COUNTY ATTORNEY              98,335.46     121,623.00     121,623.00      92,956.71            .00     134,535.00   10.6%

31312310 COMMISSIONER OF REVENUE            
--------------------------------------------
31312310 511000       SALARY REG      323,568.79     338,061.00     338,061.00     248,562.69            .00     360,721.00    6.7%
31312310 513000       P-TIME SAL        1,425.60            .00            .00            .00            .00            .00     .0%
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------------------------------------------------------------------------------------------------------------------------------------
31312310 521000       EMPLR FICA       19,764.24      20,313.00      20,313.00      15,090.06            .00      22,115.00    8.9%
31312310 521100       EMPLR MEDI        4,622.45       4,754.00       4,754.00       3,529.24            .00       5,177.00    8.9%
31312310 522100       RET VRS          41,004.74      41,254.00      41,254.00      30,166.31            .00      44,019.00    6.7%
31312310 523000       HOSP/MED         38,260.59      42,650.00      42,650.00      31,274.32            .00      43,950.00    3.0%
31312310 524100       GLIFE VRS              .00       4,129.00       4,129.00       2,818.52            .00       4,080.00   -1.2%
31312310 525000       DISAB INS           550.97         560.00         560.00         398.18            .00         560.00     .0%
31312310 526000       UNEMPY INS        1,009.26       1,116.00       1,116.00         355.53            .00         432.00  -61.3%
31312310 527000       WORKR COMP        1,483.50       1,555.00       1,555.00       1,164.37            .00       1,678.00    7.9%
31312310 533110       R/M EQUIP            20.00         300.00         300.00          75.91            .00         300.00     .0%
31312310 533140       R/M VEH              15.00         900.00         900.00            .00            .00         900.00     .0%
31312310 533200       M/SC                479.25       3,000.00       3,000.00       1,117.57            .00       3,000.00     .0%
31312310 535000       PRINT/BIND        1,869.69       1,000.00       1,000.00         644.66            .00       1,000.00     .0%
31312310 536000       ADVERTISIN          355.57         400.00         400.00            .00            .00         400.00     .0%
31312310 539210       CONTR DP S       11,928.08      15,000.00      15,000.00       3,615.36            .00      15,000.00     .0%
31312310 544000       PRINT SHOP          300.00         300.00         300.00         200.00            .00         300.00     .0%
31312310 552100       POSTAL SER        9,545.63      11,000.00      11,000.00       1,980.66            .00      11,000.00     .0%
31312310 552200       MESSENGER           168.53         300.00         300.00          51.64            .00         300.00     .0%
31312310 552300       TELECOMMUN        4,187.22       4,500.00       4,500.00       2,557.34            .00       4,500.00     .0%
31312310 552310       MOBILE TEL          233.25         500.00         500.00         155.95            .00         500.00     .0%
31312310 553050       M VEH INS           500.00         550.00         550.00         497.00            .00         550.00     .0%
31312310 553060       SURETY BON           80.63         106.00         106.00          75.40            .00         114.00    7.5%
31312310 553080       GEN LIAB I          430.55         478.00         478.00         351.43            .00         510.00    6.7%
31312310 555000       TRAVEL EXP        1,141.02       4,000.00       4,000.00       1,966.25            .00       4,000.00     .0%
31312310 558100       DUES & ASS          470.00         550.00         550.00         425.00            .00         550.00     .0%
31312310 560010       OFFICE SUP        2,262.20       3,500.00       3,500.00         954.38            .00       3,500.00     .0%
31312310 560080       VEH FUELS              .00         500.00         500.00            .00            .00         500.00     .0%
31312310 560120       BOOKS/SUBS           25.00         100.00         100.00            .00            .00         200.00  100.0%
31312310 580020       FURN/FIXTU        3,599.95            .00            .00            .00            .00            .00     .0%
31312310 580070       ADP EQUIP         2,214.00            .00            .00       3,106.32            .00            .00     .0%
31312310 580200       ADP SOFTWA        2,500.00            .00            .00            .00            .00            .00     .0%



    TOTAL COMMISSIONER OF REVENU      474,015.71     501,376.00     501,376.00     351,134.09            .00     529,856.00    5.7%

31312320 ASSESSORS                          
--------------------------------------------
31312320 511000       SALARY REG       68,134.57     100,753.00     100,753.00      59,543.85            .00     104,325.00    3.5%
31312320 521000       EMPLR FICA        4,192.42       6,214.00       6,214.00       3,667.85            .00       6,440.00    3.6%
31312320 521100       EMPLR MEDI          980.32       1,454.00       1,454.00         857.77            .00       1,507.00    3.6%
31312320 522100       RET VRS           6,535.14       6,507.00       6,507.00       4,538.42            .00      12,730.00   95.6%
31312320 523000       HOSP/MED          7,715.80       8,530.00       8,530.00       6,041.63            .00      13,185.00   54.6%
31312320 524100       GLIFE VRS              .00         652.00         652.00         420.40            .00       1,181.00   81.1%
31312320 525000       DISAB INS           111.12         112.00         112.00          78.71            .00         168.00   50.0%
31312320 526000       UNEMPY INS          297.60         372.00         372.00         121.25            .00         144.00  -61.3%
31312320 527000       WORKR COMP          774.35       1,296.00       1,296.00         711.11            .00       1,324.00    2.2%
31312320 533110       R/M EQUIP              .00         300.00         300.00            .00            .00         300.00     .0%
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31312320 533140       R/M VEH             856.12       1,500.00       1,500.00          83.95            .00       1,500.00     .0%
31312320 533220       M/SC SFTWA        2,400.00       3,000.00       3,000.00       2,400.00            .00       3,000.00     .0%
31312320 535000       PRINT/BIND             .00         500.00         500.00            .00            .00         500.00     .0%
31312320 544000       PRINT SHOP          200.04         200.00         200.00         133.36            .00         200.00     .0%
31312320 552100       POSTAL SER             .00         500.00         500.00            .00            .00         500.00     .0%
31312320 552300       TELECOMMUN          988.18       1,100.00       1,100.00         858.87            .00       1,300.00   18.2%
31312320 552310       MOBILE TEL          467.94         700.00         700.00         516.53            .00       1,290.00   84.3%
31312320 553050       M VEH INS         1,000.00       1,150.00       1,150.00         995.00            .00       1,150.00     .0%
31312320 553060       SURETY BON           16.63          32.00          32.00          17.80            .00          33.00    3.1%
31312320 553070       PUBLIC OFF          150.39         364.00         364.00         214.38            .00         377.00    3.6%
31312320 553080       GEN LIAB I           89.24         143.00         143.00          83.38            .00         148.00    3.5%
31312320 555000       TRAVEL EXP        1,327.38       1,500.00       1,500.00         974.09            .00       1,500.00     .0%
31312320 558100       DUES & ASS          362.00         500.00         500.00          85.00            .00         500.00     .0%
31312320 560010       OFFICE SUP          332.12       1,000.00       1,000.00         325.32            .00       1,000.00     .0%
31312320 560080       VEH FUELS           889.80       1,000.00       1,000.00         846.82            .00       2,500.00  150.0%
31312320 560120       BOOKS/SUBS          370.95         500.00         500.00         412.20            .00         500.00     .0%
31312320 580020       FURN/FIXTU          100.00            .00            .00            .00            .00            .00     .0%
31312320 580070       ADP EQUIP         1,429.00       1,500.00       1,500.00         912.97            .00       1,500.00     .0%
31312320 580200       ADP SOFTWA          284.97         400.00         400.00        -119.97            .00         400.00     .0%

    TOTAL ASSESSORS                   100,006.08     141,779.00     141,779.00      84,720.69            .00     159,202.00   12.3%

31312410 COUNTY TREASURER'S OFFICE          
--------------------------------------------
31312410 511000       SALARY REG      305,155.91     321,491.00     321,491.00     239,281.86            .00     343,042.00    6.7%



31312410 512000       SAL O-TIME        6,102.95       9,000.00       9,000.00       5,932.36            .00      10,000.00   11.1%
31312410 521000       EMPLR FICA       18,328.66      19,449.00      19,449.00      14,428.88            .00      20,807.00    7.0%
31312410 521100       EMPLR MEDI        4,286.66       4,555.00       4,555.00       3,374.64            .00       4,870.00    6.9%
31312410 522100       RET VRS          38,936.34      39,232.00      39,232.00      29,254.20            .00      41,859.00    6.7%
31312410 523000       HOSP/MED         38,260.59      42,650.00      42,650.00      31,985.10            .00      43,950.00    3.0%
31312410 524100       GLIFE VRS              .00       3,926.00       3,926.00       2,709.48            .00       3,882.00   -1.1%
31312410 525000       DISAB INS           550.97         560.00         560.00         416.70            .00         560.00     .0%
31312410 526000       UNEMPY INS          931.60       1,116.00       1,116.00         351.49            .00         432.00  -61.3%
31312410 527000       WORKR COMP          341.53         393.00         393.00         287.46            .00         451.00   14.8%
31312410 532010       DECAL SALE       16,974.00      18,000.00      18,000.00            .00            .00      18,000.00     .0%
31312410 533110       R/M EQUIP           360.99         500.00         500.00         168.00            .00         500.00     .0%
31312410 533200       M/SC              2,114.84       2,500.00       2,620.00       2,461.55            .00       2,650.00    6.0%
31312410 535000       PRINT/BIND        7,815.03       9,000.00       9,000.00       7,402.10            .00       9,000.00     .0%
31312410 536000       ADVERTISIN          958.78       2,000.00       2,000.00       1,167.94            .00       2,000.00     .0%
31312410 539210       CONTR DP S       18,527.73      21,000.00      21,000.00      18,001.31            .00      21,000.00     .0%
31312410 539500       DEBT COLLE       20,152.13         325.00         325.00      35,216.48            .00         325.00     .0%
31312410 544000       PRINT SHOP          200.04         200.00         200.00         133.36            .00         200.00     .0%
31312410 552100       POSTAL SER       28,488.78      30,000.00      30,000.00      13,219.63            .00      30,000.00     .0%
31312410 552110       POST METER        1,171.50       1,000.00       1,000.00         415.50            .00       1,000.00     .0%
31312410 552200       MESSENGER             4.10         100.00         100.00            .00            .00         100.00     .0%
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31312410 552300       TELECOMMUN        2,071.85       2,500.00       3,247.62       3,066.68            .00       2,800.00   12.0%
31312410 553060       SURETY BON           76.27         105.00         105.00          73.72            .00         111.00    5.7%
31312410 553080       GEN LIAB I          407.84         466.00         466.00         343.82            .00         499.00    7.1%
31312410 555000       TRAVEL EXP        4,704.24       5,500.00       5,500.00       2,014.69            .00       5,500.00     .0%
31312410 558100       DUES & ASS          270.00         400.00         400.00         490.00            .00         550.00   37.5%
31312410 560010       OFFICE SUP        3,544.19       5,000.00       5,000.00       3,038.16            .00       5,000.00     .0%
31312410 560120       BOOKS/SUBS             .00          50.00          50.00            .00            .00          50.00     .0%
31312410 580010       MACH/EQUIP          795.00            .00            .00            .00            .00            .00     .0%
31312410 580020       FURN/FIXTU          359.90         600.00         600.00         684.19            .00         600.00     .0%
31312410 580070       ADP EQUIP           115.00         600.00         600.00       1,543.66            .00       2,400.00  300.0%
31312410 580200       ADP SOFTWA             .00            .00            .00        -569.94            .00            .00     .0%

    TOTAL COUNTY TREASURER'S OFF      522,007.42     542,218.00     543,085.62     416,893.02            .00     572,138.00    5.5%

31312430 ACCOUNTING                         
--------------------------------------------
31312430 511000       SALARY REG      291,804.88     302,194.00     302,194.00     227,050.70            .00     323,124.00    6.9%
31312430 512000       SAL O-TIME        3,308.82       4,500.00       4,500.00       3,668.43            .00       5,000.00   11.1%
31312430 521000       EMPLR FICA       17,782.82      18,415.00      18,415.00      13,952.86            .00      19,746.00    7.2%



31312430 521100       EMPLR MEDI        4,158.87       4,310.00       4,310.00       3,263.28            .00       4,621.00    7.2%
31312430 522100       RET VRS          37,045.16      36,876.00      36,876.00      27,498.40            .00      39,427.00    6.9%
31312430 523000       HOSP/MED         27,005.30      29,855.00      29,855.00      22,389.57            .00      30,765.00    3.0%
31312430 524100       GLIFE VRS              .00       3,690.00       3,690.00       2,547.00            .00       3,654.00   -1.0%
31312430 525000       DISAB INS           388.92         392.00         392.00         291.69            .00         392.00     .0%
31312430 526000       UNEMPY INS          694.40         868.00         868.00         301.93            .00         336.00  -61.3%
31312430 527000       WORKR COMP          328.05         366.00         366.00         273.92            .00         422.00   15.3%
31312430 532000       TEMP HELP              .00            .00            .00       3,147.57            .00            .00     .0%
31312430 533110       R/M EQUIP           136.00         400.00         400.00         467.00            .00         500.00   25.0%
31312430 533200       M/SC                 78.00         300.00         300.00          78.00            .00         300.00     .0%
31312430 535000       PRINT/BIND          286.00         700.00         700.00         403.01            .00         700.00     .0%
31312430 544000       PRINT SHOP        2,600.04       2,600.00       2,600.00       1,733.36            .00       2,600.00     .0%
31312430 552100       POSTAL SER        1,608.00       2,400.00       2,400.00         450.45            .00       2,400.00     .0%
31312430 552200       MESSENGER              .00         150.00         150.00           5.60            .00         150.00     .0%
31312430 552300       TELECOMMUN        1,280.13       1,400.00       1,400.00       1,103.37            .00       1,800.00   28.6%
31312430 553060       SURETY BON           72.41          96.00          96.00          69.64            .00         101.00    5.2%
31312430 553070       PUBLIC OFF          652.90       1,108.00       1,108.00         836.49            .00       1,185.00    6.9%
31312430 553080       GEN LIAB I          387.58         434.00         434.00         325.27            .00         463.00    6.7%
31312430 555000       TRAVEL EXP          102.78       2,150.00       2,150.00          32.57            .00       2,150.00     .0%
31312430 555400       TRAV CONVE          520.00       2,100.00       2,100.00         635.00            .00       2,100.00     .0%
31312430 558100       DUES & ASS          968.00       1,025.00       1,025.00         764.00            .00       1,075.00    4.9%
31312430 558330       PSA R POSI     -101,984.00    -105,872.00    -105,872.00     -79,403.00            .00    -112,484.00    6.2%
31312430 560010       OFFICE SUP        3,202.85       3,600.00       4,115.00       1,563.61            .00       3,600.00     .0%
31312430 560120       BOOKS/SUBS          281.95         500.00         500.00         333.03            .00       1,000.00  100.0%
31312430 560140       OTHER OPER        3,633.24       3,500.00       3,500.00       1,284.58            .00       3,500.00     .0%
31312430 580020       FURN/FIXTU           73.91         500.00         500.00         434.00            .00         500.00     .0%
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31312430 580070       ADP EQUIP           724.00       4,500.00       5,085.06         850.00            .00       4,350.00   -3.3%
31312430 580200       ADP SOFTWA          249.75            .00         417.86         417.86            .00            .00     .0%

    TOTAL ACCOUNTING                  297,390.76     323,057.00     324,574.92     236,769.19            .00     343,477.00    6.3%

31312510 COUNTY INFORMATION SERVICES        
--------------------------------------------
31312510 511000       SALARY REG       51,705.19      53,385.00      53,385.00      40,225.14            .00      56,963.00    6.7%
31312510 521000       EMPLR FICA        2,847.85       2,909.00       2,909.00       2,207.05            .00       3,122.00    7.3%
31312510 521100       EMPLR MEDI          666.04         681.00         681.00         516.18            .00         730.00    7.2%
31312510 522100       RET VRS           6,544.44       6,513.00       6,513.00       4,857.76            .00       6,950.00    6.7%
31312510 523000       HOSP/MED          3,857.90       4,265.00       4,265.00       3,198.51            .00       4,395.00    3.0%
31312510 524100       GLIFE VRS              .00         652.00         652.00         449.92            .00         644.00   -1.2%



31312510 525000       DISAB INS            55.56          56.00          56.00          41.67            .00          56.00     .0%
31312510 526000       UNEMPY INS           99.20         124.00         124.00          47.20            .00          48.00  -61.3%
31312510 527000       WORKR COMP           58.12          65.00          65.00          48.53            .00          75.00   15.4%
31312510 531600       PROF OTHER        5,000.00       2,595.00       2,595.00       1,928.87            .00       2,595.00     .0%
31312510 533110       R/M EQUIP           575.00         750.00         750.00       1,548.67            .00         750.00     .0%
31312510 533200       M/SC             18,109.21      20,259.00      22,971.00      13,440.21            .00      20,124.00    -.7%
31312510 533220       M/SC SFTWA       94,711.98     101,318.00     110,318.00      94,760.68            .00     106,686.00    5.3%
31312510 535000       PRINT/BIND             .00         100.00         100.00            .00            .00         100.00     .0%
31312510 538470       REIMB PSA       120,632.00     129,039.00     129,039.00      96,780.00            .00     134,827.00    4.5%
31312510 544000       PRINT SHOP          600.00         600.00         600.00         400.00            .00         600.00     .0%
31312510 552100       POSTAL SER             .00         100.00         100.00          39.40            .00         100.00     .0%
31312510 552200       MESSENGER           763.60       1,000.00       1,000.00         571.94            .00       1,000.00     .0%
31312510 552300       TELECOMMUN        2,792.16       4,500.00       4,500.00       1,935.44            .00       3,500.00  -22.2%
31312510 553060       SURETY BON           12.78          17.00          17.00          12.16            .00          18.00    5.9%
31312510 553070       PUBLIC OFF          114.57         193.00         193.00         145.61            .00         206.00    6.7%
31312510 553080       GEN LIAB I           67.97          75.00          75.00          56.61            .00          80.00    6.7%
31312510 555400       TRAV CONVE        1,956.98       5,000.00       6,575.00       2,500.00            .00       5,000.00     .0%
31312510 558100       DUES & ASS             .00         100.00         100.00            .00            .00         100.00     .0%
31312510 558510       SMALL TOOL          104.85         200.00         200.00            .00            .00         150.00  -25.0%
31312510 560010       OFFICE SUP        1,416.18       1,200.00       1,200.00         920.50            .00       1,500.00   25.0%
31312510 560070       R/M SUPPL         1,177.39       2,440.00       2,440.00        -208.78            .00       2,190.00  -10.2%
31312510 560120       BOOKS/SUBS          173.91         750.00         750.00         245.42            .00         750.00     .0%
31312510 560140       OTHER OPER           52.11       1,000.00       1,000.00          20.00            .00       1,000.00     .0%
31312510 580020       FURN/FIXTU             .00            .00            .00            .00            .00         800.00     .0%
31312510 580070       ADP EQUIP         9,953.27       2,330.00      34,146.00      33,561.58            .00       2,000.00  -14.2%
31312510 580200       ADP SOFTWA        7,723.40       2,000.00       2,000.00         -40.18            .00       5,500.00  175.0%

    TOTAL COUNTY INFORMATION SER      331,771.66     344,216.00     389,319.00     300,210.09            .00     362,559.00    5.3%

31312520 CENTRAL PURCHASING                 
--------------------------------------------
31312520 511000       SALARY REG      124,601.04     119,032.00     119,032.00      89,021.32            .00     127,009.00    6.7%
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31312520 512000       SAL O-TIME             .00            .00            .00          42.19            .00         100.00     .0%
31312520 521000       EMPLR FICA        7,614.75       7,295.00       7,295.00       5,459.66            .00       7,792.00    6.8%
31312520 521100       EMPLR MEDI        1,780.93       1,707.00       1,707.00       1,276.86            .00       1,823.00    6.8%
31312520 522100       RET VRS          14,913.72      14,524.00      14,524.00      10,831.32            .00      15,498.00    6.7%
31312520 523000       HOSP/MED         11,255.29      12,795.00      12,795.00       9,595.53            .00      13,185.00    3.0%
31312520 524100       GLIFE VRS              .00       1,454.00       1,454.00       1,003.20            .00       1,437.00   -1.2%
31312520 525000       DISAB INS           166.68         168.00         168.00         125.01            .00         168.00     .0%



31312520 526000       UNEMPY INS          379.98         372.00         372.00         137.69            .00         144.00  -61.3%
31312520 527000       WORKR COMP          139.85         145.00         145.00         106.89            .00         167.00   15.2%
31312520 531600       PROF OTHER             .00         200.00         200.00         135.00            .00         200.00     .0%
31312520 533110       R/M EQUIP            81.00         100.00         100.00            .00            .00         100.00     .0%
31312520 533200       M/SC                128.00         400.00         400.00            .00            .00         400.00     .0%
31312520 535000       PRINT/BIND          105.00         600.00       1,089.00         489.00            .00         600.00     .0%
31312520 536000       ADVERTISIN        1,504.38       1,500.00       1,500.00         597.55            .00       1,500.00     .0%
31312520 544000       PRINT SHOP        2,700.00       2,700.00       2,700.00       1,800.00            .00       2,700.00     .0%
31312520 552100       POSTAL SER        1,500.00       1,500.00       1,500.00         386.00            .00       1,500.00     .0%
31312520 552300       TELECOMMUN        1,920.45       2,000.00       2,000.00       1,369.27            .00       2,200.00   10.0%
31312520 552310       MOBILE TEL          360.00         500.00         500.00         270.00            .00         500.00     .0%
31312520 553060       SURETY BON           30.62          38.00          38.00          26.73            .00          40.00    5.3%
31312520 553070       PUBLIC OFF          275.63         430.00         430.00         320.91            .00         459.00    6.7%
31312520 553080       GEN LIAB I          163.69         168.00         168.00         124.83            .00         180.00    7.1%
31312520 555000       TRAVEL EXP        4,621.61       3,500.00       3,900.00       2,807.45            .00       3,500.00     .0%
31312520 558100       DUES & ASS          420.00         500.00         500.00         420.00            .00         500.00     .0%
31312520 560010       OFFICE SUP          628.82       2,000.00       2,624.20       1,111.92            .00       2,000.00     .0%
31312520 560120       BOOKS/SUBS           95.00         350.00         350.00          95.00            .00         350.00     .0%
31312520 580020       FURN/FIXTU        1,800.00            .00         359.90         483.03            .00            .00     .0%
31312520 580070       ADP EQUIP           116.97            .00            .00            .00            .00         200.00     .0%
31312520 580200       ADP SOFTWA             .00            .00         861.79         861.78            .00            .00     .0%

    TOTAL CENTRAL PURCHASING          177,303.41     173,978.00     176,712.89     128,898.14            .00     184,252.00    5.9%

31313200 REGISTRAR                          
--------------------------------------------
31313200 511000       SALARY REG       79,309.38      82,617.00      82,617.00      61,621.48            .00      88,155.00    6.7%
31313200 511110       BOARD MEMB       10,014.62      10,435.00      10,435.00       7,781.38            .00      10,851.00    4.0%
31313200 512000       SAL O-TIME        2,541.90       3,000.00       3,000.00       1,398.74            .00       3,000.00     .0%
31313200 513000       P-TIME SAL        5,921.79      12,000.00      12,000.00       3,062.74            .00      12,000.00     .0%
31313200 521000       EMPLR FICA        5,775.05       6,315.00       6,315.00       4,364.18            .00       6,675.00    5.7%
31313200 521100       EMPLR MEDI        1,350.55       1,478.00       1,478.00       1,020.57            .00       1,563.00    5.8%
31313200 522100       RET VRS          10,127.72      10,080.00      10,080.00       7,517.86            .00      10,756.00    6.7%
31313200 523000       HOSP/MED          7,715.80       8,530.00       8,530.00       6,397.02            .00       8,790.00    3.0%
31313200 524100       GLIFE VRS              .00       1,009.00       1,009.00         696.34            .00         997.00   -1.2%
31313200 525000       DISAB INS           111.12         112.00         112.00          83.34            .00         112.00     .0%
31313200 526000       UNEMPY INS          418.85         597.00         597.00         199.89            .00         232.00  -61.1%
31313200 527000       WORKR COMP          120.78         132.00         132.00          88.29            .00         148.00   12.1%
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31313200 532000       TEMP HELP           186.96            .00            .00            .00            .00            .00     .0%



31313200 532020       ELECTN OFF       36,043.03      30,000.00      30,000.00      20,549.56            .00      60,000.00  100.0%
31313200 533110       R/M EQUIP              .00         500.00         500.00            .00            .00         500.00     .0%
31313200 533120       R/M BUILD              .00       1,000.00       1,000.00         122.50            .00       1,000.00     .0%
31313200 533200       M/SC                   .00       1,000.00       1,000.00         266.70            .00       1,000.00     .0%
31313200 533240       M/SC VMACH        2,011.00       2,000.00       2,000.00       1,016.23            .00      11,000.00  450.0%
31313200 535000       PRINT/BIND        2,546.55       2,000.00       2,000.00         464.75            .00       2,000.00     .0%
31313200 535020       BALOT FORM        2,280.68       7,000.00       7,000.00       2,232.00            .00       3,000.00  -57.1%
31313200 536000       ADVERTISIN        1,807.02       1,000.00       1,000.00         406.75            .00       1,000.00     .0%
31313200 539230       CONTR PROG        2,118.00       4,000.00       4,000.00         750.00            .00       6,000.00   50.0%
31313200 544000       PRINT SHOP        2,000.04       2,000.00       2,000.00       1,333.36            .00       2,000.00     .0%
31313200 551100       ELECT SERV             .00          50.00          50.00            .00            .00          50.00     .0%
31313200 552100       POSTAL SER        2,267.00       7,500.00       7,500.00       2,948.47            .00       7,500.00     .0%
31313200 552200       MESSENGER              .00         200.00         200.00          12.00            .00         200.00     .0%
31313200 552300       TELECOMMUN        1,227.22       1,500.00       1,500.00         886.07            .00       1,500.00     .0%
31313200 552310       MOBILE TEL             .00         200.00         200.00            .00            .00         200.00     .0%
31313200 553060       SURETY BON           24.09          34.00          34.00          22.43            .00          36.00    5.9%
31313200 553070       PUBLIC OFF          218.10         393.00         393.00         270.21            .00         413.00    5.1%
31313200 553080       GEN LIAB I          129.58         155.00         155.00         105.15            .00         163.00    5.2%
31313200 555000       TRAVEL EXP        1,533.58       2,500.00       2,500.00         551.26            .00       3,000.00   20.0%
31313200 558100       DUES & ASS           90.00         150.00         150.00          90.00            .00         150.00     .0%
31313200 560010       OFFICE SUP        2,444.50       2,500.00       2,500.00         988.05            .00       2,500.00     .0%
31313200 560070       R/M SUPPL              .00         200.00         200.00            .00            .00         200.00     .0%
31313200 560120       BOOKS/SUBS           95.00         200.00         200.00          95.00            .00         200.00     .0%
31313200 560140       OTHER OPER          475.05         400.00         400.00            .00            .00         400.00     .0%
31313200 580010       MACH/EQUIP       11,473.00         500.00         500.00      12,445.35            .00         500.00     .0%
31313200 580020       FURN/FIXTU        1,127.15            .00            .00            .00            .00            .00     .0%
31313200 580070       ADP EQUIP         1,722.00         500.00         500.00         181.22            .00         500.00     .0%
31313200 580200       ADP SOFTWA             .00         500.00         500.00            .00            .00         500.00     .0%
31313200 580300       EXISTING F       15,347.50       1,000.00       1,000.00         471.00            .00       1,000.00     .0%

    TOTAL REGISTRAR                   210,574.61     205,287.00     205,287.00     140,439.89            .00     249,791.00   21.7%
    TOTAL GENERAL GOVERNMENT ADM    2,759,517.91   2,888,629.00   2,940,372.43   2,165,691.55            .00   3,105,234.00    7.5%
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12       JUDICIAL ADMINISTRATION            
--------------------------------------------
31321100 CIRCUIT COURT                      
--------------------------------------------
31321100 511000       SALARY REG       36,280.06      37,793.00      37,793.00      28,188.82            .00      40,327.00    6.7%
31321100 512000       SAL O-TIME          675.53       1,000.00       1,000.00         283.32            .00       1,000.00     .0%
31321100 516000       SUPPLEMENT        2,299.92       2,300.00       2,300.00       1,724.94            .00       2,300.00     .0%
31321100 521000       EMPLR FICA        2,435.53       2,548.00       2,548.00       1,873.61            .00       2,705.00    6.2%
31321100 521100       EMPLR MEDI          569.65         596.00         596.00         438.21            .00         633.00    6.2%
31321100 522100       RET VRS           4,632.96       4,612.00       4,612.00       3,439.04            .00       4,920.00    6.7%
31321100 523000       HOSP/MED          3,857.90       4,265.00       4,265.00       3,198.51            .00       4,395.00    3.0%
31321100 524100       GLIFE VRS              .00         462.00         462.00         318.54            .00         456.00   -1.3%
31321100 525000       DISAB INS            55.56          56.00          56.00          41.67            .00          56.00     .0%
31321100 526000       UNEMPY INS           99.20         124.00         124.00          47.20            .00          48.00  -61.3%
31321100 527000       WORKR COMP           43.25          49.00          49.00          35.92            .00          56.00   14.3%
31321100 532030       JURY COMMI        1,920.00       2,200.00       2,200.00       1,020.00            .00       2,200.00     .0%
31321100 532040       JURORS/WIT        1,536.00      12,200.00      12,200.00       1,020.00            .00       6,000.00  -50.8%
31321100 533110       R/M EQUIP              .00         500.00         500.00            .00            .00         500.00     .0%
31321100 533200       M/SC                379.00         700.00         700.00          39.00            .00         700.00     .0%
31321100 535000       PRINT/BIND             .00         500.00         500.00         471.51            .00         500.00     .0%
31321100 552100       POSTAL SER          600.60         663.00         663.00         390.00            .00         663.00     .0%
31321100 552300       TELECOMMUN        1,298.03       2,000.00       2,000.00         761.46            .00       2,000.00     .0%
31321100 552310       MOBILE TEL          440.00         750.00         750.00         504.45            .00         750.00     .0%
31321100 552400       INTERNET             22.45            .00            .00            .00            .00            .00     .0%
31321100 553060       SURETY BON            9.61          13.00          13.00           9.06            .00          14.00    7.7%
31321100 553070       PUBLIC OFF           86.63         148.00         148.00         108.81            .00         158.00    6.8%
31321100 553080       GEN LIAB I           51.45          58.00          58.00          42.32            .00          62.00    6.9%
31321100 555000       TRAVEL EXP           65.94       1,500.00       1,500.00         125.62            .00       1,500.00     .0%
31321100 558100       DUES & ASS             .00         100.00         100.00          25.00            .00         100.00     .0%
31321100 560010       OFFICE SUP        1,944.78       2,000.00       2,000.00         233.96            .00       2,000.00     .0%
31321100 560020       FOOD SUPPL          216.77         450.00         450.00          37.96            .00         450.00     .0%
31321100 560120       BOOKS/SUBS        2,228.60       2,300.00       2,300.00       2,091.65            .00       2,500.00    8.7%
31321100 560160       JUROR VALI        4,256.41       6,500.00       6,500.00       2,320.00            .00       6,500.00     .0%
31321100 580020       FURN/FIXTU        4,204.00       1,000.00       1,000.00       2,196.60            .00       1,000.00     .0%

    TOTAL CIRCUIT COURT                70,209.83      87,387.00      87,387.00      50,987.18            .00      84,493.00   -3.3%

31321200 GENERAL DISTRICT COURT             
--------------------------------------------
31321200 531670       PROF PUBDE        7,345.70       7,800.00       7,800.00       4,455.25            .00       7,800.00     .0%
31321200 533110       R/M EQUIP           200.00         300.00         300.00         459.50            .00         300.00     .0%
31321200 533200       M/SC                   .00       1,350.00       1,350.00            .00            .00       1,350.00     .0%
31321200 552300       TELECOMMUN        2,911.88       4,000.00       4,000.00       2,197.34            .00       4,000.00     .0%
31321200 555000       TRAVEL EXP           97.90            .00            .00            .00            .00            .00     .0%
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31321200 558100       DUES & ASS          250.00         275.00         275.00         270.00            .00         275.00     .0%
31321200 560010       OFFICE SUP            8.00         750.00         750.00            .00            .00         750.00     .0%
31321200 560120       BOOKS/SUBS          788.01       1,200.00       1,200.00         671.60            .00       1,200.00     .0%
31321200 560140       OTHER OPER             .00         100.00         100.00            .00            .00         100.00     .0%
31321200 580020       FURN/FIXTU          331.98         500.00         500.00         -75.00            .00       4,000.00  700.0%

    TOTAL GENERAL DISTRICT COURT       11,933.47      16,275.00      16,275.00       7,978.69            .00      19,775.00   21.5%

31321300 SPECIAL MAGISTRATES                
--------------------------------------------
31321300 533110       R/M EQUIP           104.00         400.00         400.00            .00            .00         400.00     .0%
31321300 533200       M/SC                485.33         750.00         628.00         223.90            .00         750.00     .0%
31321300 552300       TELECOMMUN           12.31         750.00         750.00         -19.51            .00         750.00     .0%
31321300 552310       MOBILE TEL             .00         400.00         400.00         240.00            .00         400.00     .0%
31321300 558100       DUES & ASS          150.00         150.00         150.00         125.00            .00         150.00     .0%
31321300 560010       OFFICE SUP          229.10         300.00         300.00         175.92            .00         300.00     .0%
31321300 560120       BOOKS/SUBS          902.89         750.00         750.00         371.03            .00         750.00     .0%
31321300 580020       FURN/FIXTU          349.95         500.00       1,122.00       1,121.43            .00         500.00     .0%
31321300 580070       ADP EQUIP           365.35         500.00            .00            .00            .00         200.00  -60.0%

    TOTAL SPECIAL MAGISTRATES           2,598.93       4,500.00       4,500.00       2,237.77            .00       4,200.00   -6.7%

31321500 JUVENILE & DOMESTIC RELATIONS      
--------------------------------------------
31321500 533110       R/M EQUIP         1,081.20         200.00         200.00         834.15            .00         200.00     .0%
31321500 533200       M/SC                 54.58       2,400.00       2,400.00       2,389.91            .00       2,400.00     .0%
31321500 535000       PRINT/BIND          250.00         300.00         300.00            .00            .00         300.00     .0%
31321500 552300       TELECOMMUN        5,334.16       7,000.00       7,000.00       3,953.80            .00       7,000.00     .0%
31321500 555000       TRAVEL EXP             .00         750.00         750.00            .00            .00         750.00     .0%
31321500 558100       DUES & ASS          185.00         300.00         300.00         170.00            .00         300.00     .0%
31321500 560010       OFFICE SUP          767.44       1,190.00       1,190.00         891.92            .00       1,190.00     .0%
31321500 560120       BOOKS/SUBS          565.65         700.00         700.00         736.10            .00         700.00     .0%
31321500 580020       FURN/FIXTU        4,963.00         750.00         750.00            .00            .00         750.00     .0%

    TOTAL JUVENILE & DOMESTIC RE       13,201.03      13,590.00      13,590.00       8,975.88            .00      13,590.00     .0%

31321600 CLERK OF THE CIRCUIT COURT         
--------------------------------------------
31321600 511000       SALARY REG      409,280.01     426,359.00     426,359.00     318,642.09            .00     454,938.00    6.7%
31321600 521000       EMPLR FICA       24,676.41      25,576.00      25,576.00      19,200.40            .00      27,126.00    6.1%
31321600 521100       EMPLR MEDI        5,807.97       6,036.00       6,036.00       4,522.33            .00       6,449.00    6.8%
31321600 522100       RET VRS          52,266.40      52,024.00      52,024.00      38,797.14            .00      55,512.00    6.7%
31321600 523000       HOSP/MED         42,436.90      46,915.00      46,915.00      34,828.22            .00      48,345.00    3.0%
31321600 524100       GLIFE VRS              .00       5,206.00       5,206.00       3,593.42            .00       5,147.00   -1.1%
31321600 525000       DISAB INS           611.16         616.00         616.00         453.74            .00         616.00     .0%
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31321600 526000       UNEMPY INS          992.00       1,240.00       1,240.00         423.71            .00         480.00  -61.3%
31321600 527000       WORKR COMP          459.34         516.00         516.00         383.55            .00         599.00   16.1%
31321600 531200       PROF AUDIT             .00       3,500.00       3,500.00       2,514.74            .00       3,500.00     .0%
31321600 533110       R/M EQUIP              .00         500.00         500.00          35.00            .00         500.00     .0%
31321600 533200       M/SC             16,577.39      21,800.00      26,600.00      23,160.80            .00      28,500.00   30.7%
31321600 535000       PRINT/BIND        6,777.87       9,200.00       9,200.00       3,970.20            .00       9,200.00     .0%
31321600 535100       INDEX DEED        4,800.00       4,800.00            .00            .00            .00            .00 -100.0%
31321600 535200       PHOTO M/D         1,037.95       1,500.00       1,500.00         682.18            .00       1,500.00     .0%
31321600 552100       POSTAL SER        3,117.52       3,400.00       3,400.00       1,296.28            .00       3,800.00   11.8%
31321600 552200       MESSENGER           216.80         250.00         250.00         171.36            .00         250.00     .0%
31321600 552300       TELECOMMUN        1,673.11       1,800.00       1,800.00       1,414.52            .00       2,200.00   22.2%
31321600 553060       SURETY BON          100.16         132.00         132.00          95.54            .00         142.00    7.6%
31321600 553080       GEN LIAB I          537.24         601.00         601.00         447.37            .00         643.00    7.0%
31321600 555000       TRAVEL EXP        1,229.96       1,500.00       1,500.00         680.30            .00       1,500.00     .0%
31321600 558100       DUES & ASS          395.00         450.00         450.00         395.00            .00         500.00   11.1%
31321600 560010       OFFICE SUP        3,491.43       3,500.00       3,500.00       1,544.92            .00       3,700.00    5.7%
31321600 560120       BOOKS/SUBS             .00         300.00         300.00            .00            .00         300.00     .0%
31321600 560140       OTHER OPER        2,971.72       5,000.00       5,000.00       1,856.36            .00       4,000.00  -20.0%
31321600 580010       MACH/EQUIP          325.00         500.00         500.00            .00            .00         500.00     .0%
31321600 580020       FURN/FIXTU          150.40         500.00         500.00            .00            .00         500.00     .0%
31321600 580070       ADP EQUIP         2,000.00            .00            .00            .00            .00       1,500.00     .0%

    TOTAL CLERK OF THE CIRCUIT C      581,931.74     623,721.00     623,721.00     459,109.17            .00     661,947.00    6.1%

31321700 SHERIFF CIVIL & COURT SECURITY     
--------------------------------------------
31321700 511000       SALARY REG      579,868.65     600,258.00     600,258.00     446,612.41            .00     596,626.00    -.6%
31321700 521000       EMPLR FICA       34,417.48      35,377.00      35,377.00      27,159.48            .00      35,721.00    1.0%
31321700 521100       EMPLR MEDI        8,049.23       8,280.00       8,280.00       6,351.87            .00       8,358.00     .9%
31321700 522100       RET VRS          74,220.12      73,244.00      73,244.00      52,830.47            .00      72,799.00    -.6%
31321700 523000       HOSP/MED         50,161.67      55,445.00      55,445.00      38,662.61            .00      52,740.00   -4.9%
31321700 524100       GLIFE VRS              .00       7,333.00       7,333.00       4,893.34            .00       6,748.00   -8.0%
31321700 525000       DISAB INS           726.59         728.00         728.00         554.61            .00         728.00     .0%
31321700 526000       UNEMPY INS        1,283.25       1,612.00       1,612.00         595.27            .00         624.00  -61.3%
31321700 527000       WORKR COMP        8,767.88       8,607.00       8,607.00       6,416.09            .00      10,085.00   17.2%
31321700 531110       PROF PHYSI          156.80         300.00         300.00         408.00            .00         300.00     .0%
31321700 533110       R/M EQUIP            85.00       1,000.00       1,000.00            .00            .00         750.00  -25.0%
31321700 533140       R/M VEH           3,211.67      10,000.00      10,000.00       1,860.83            .00       7,000.00  -30.0%
31321700 533150       R/M RADIOS          198.28         500.00         500.00            .00            .00         500.00     .0%
31321700 533200       M/SC                   .00            .00            .00            .00            .00       4,118.00     .0%
31321700 538510       REG TR SCH        2,800.00       2,940.00       2,940.00       2,940.00            .00       2,867.00   -2.5%
31321700 552310       MOBILE TEL        2,351.50       1,250.00       1,250.00       2,138.15            .00       3,125.00  150.0%
31321700 553050       M VEH INS         3,500.00       4,500.00       4,500.00       3,483.00            .00       3,600.00  -20.0%



31321700 553060       SURETY BON          142.48         187.00         187.00         134.36            .00         185.00   -1.1%
31321700 553080       GEN LIAB I          761.81         847.00         847.00         627.05            .00         842.00    -.6%

03/30/2007                                        COUNTY OF HENRY   LIVE DATABASE                                           PG    13
10:40  JLW                                    NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS                                      bgnyrpts

  PROJECTION: 20083  HENRY COUNTY 2008 BUDGET                                                                         FOR PERIOD 13

ACCOUNTS FOR:                              2006          2007         2007              2007         2007           2008      PCT
GENERAL FUND                              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION          ADMIN CHANGE 
------------------------------------------------------------------------------------------------------------------------------------
31321700 558100       DUES & ASS          338.00         364.00         364.00         338.00            .00         338.00   -7.1%
31321700 560080       VEH FUELS        30,650.05      32,100.00      28,092.00      18,694.47            .00      32,100.00     .0%
31321700 560090       VEH SUPPLY             .00       1,000.00       1,000.00         382.72            .00         750.00  -25.0%
31321700 560091       VEH TIRES         2,834.68       2,875.00       2,875.00       2,322.78            .00       2,875.00     .0%
31321700 560100       POL SUPPLY          152.25         200.00         200.00          21.50            .00         200.00     .0%
31321700 560110       UNIFORMS          7,296.78       8,000.00       8,809.08       5,997.55            .00       6,500.00  -18.8%
31321700 560260       EMER SUPPL             .00         150.00         150.00         135.72            .00         150.00     .0%
31321700 580010       MACH/EQUIP          650.00         200.00         200.00            .00            .00         200.00     .0%
31321700 580030       COMMUN EQ              .00         200.00         200.00            .00            .00         200.00     .0%
31321700 580050       MOTOR VEH       138,706.89      89,418.00      93,426.00      47,709.84            .00      59,612.00  -33.3%

    TOTAL SHERIFF CIVIL & COURT       951,331.06     946,915.00     947,724.08     671,270.12            .00     910,641.00   -3.8%

31321900 VICTIM / WITNESS ASSIST            
--------------------------------------------
31321900 511000       SALARY REG       83,829.28      87,326.00      87,326.00      65,048.68            .00      92,110.00    5.5%
31321900 521000       EMPLR FICA        5,083.56       5,295.00       5,295.00       3,950.44            .00       5,613.00    6.0%
31321900 521100       EMPLR MEDI        1,188.76       1,240.00       1,240.00         923.84            .00       1,314.00    6.0%
31321900 522100       RET VRS          10,704.84      10,656.00      10,656.00       7,935.90            .00      11,238.00    5.5%
31321900 523000       HOSP/MED          9,675.59      10,696.00      10,696.00       8,021.03            .00      11,012.00    3.0%
31321900 524100       GLIFE VRS              .00       1,067.00       1,067.00         735.08            .00       1,042.00   -2.3%
31321900 525000       DISAB INS           139.32         140.00         140.00         104.48            .00         140.00     .0%
31321900 526000       UNEMPY INS          248.76         311.00         311.00         111.64            .00         120.00  -61.4%
31321900 527000       WORKR COMP           92.24         106.00         106.00          77.04            .00         115.00    8.5%
31321900 535000       PRINT/BIND          587.00         300.00         300.00            .00            .00            .00 -100.0%
31321900 552100       POSTAL SER             .00         350.00         350.00            .00            .00         100.00  -71.4%
31321900 552300       TELECOMMUN          309.65         800.00         800.00         256.74            .00         800.00     .0%
31321900 553060       SURETY BON           25.14          27.00          27.00          19.46            .00          28.00    3.7%
31321900 553070       PUBLIC OFF          261.34         273.00         273.00         203.06            .00         291.00    6.6%
31321900 553080       GEN LIAB I          117.66         123.00         123.00          91.22            .00         130.00    5.7%
31321900 555000       TRAVEL EXP          831.53       2,034.00       2,034.00         854.71            .00       1,000.00  -50.8%
31321900 555400       TRAV CONVE          200.00       1,100.00       1,100.00         600.00            .00       1,000.00   -9.1%
31321900 558100       DUES & ASS             .00          50.00          50.00          75.00            .00          75.00   50.0%
31321900 560010       OFFICE SUP          486.49         500.00         500.00          73.06            .00         250.00  -50.0%

    TOTAL VICTIM / WITNESS ASSIS      113,781.16     122,394.00     122,394.00      89,081.38            .00     126,378.00    3.3%



31322100 COMMONWEALTH ATTORNEY              
--------------------------------------------
31322100 511000       SALARY REG      392,837.35     422,954.00     508,783.00     335,312.59            .00     546,702.00   29.3%
31322100 513000       P-TIME SAL       12,120.00            .00            .00       4,410.00            .00            .00     .0%
31322100 521000       EMPLR FICA       23,355.03      24,285.00      29,607.00      19,218.02            .00      31,546.00   29.9%
31322100 521100       EMPLR MEDI        5,844.28       6,086.00       7,331.00       4,904.47            .00       7,856.00   29.1%
31322100 522100       RET VRS          49,691.84      51,607.00      62,079.00      40,514.72            .00      66,709.00   29.3%
31322100 523000       HOSP/MED         27,629.77      31,954.00      44,748.00      26,451.80            .00      46,123.00   44.3%
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31322100 524100       GLIFE VRS              .00       5,163.00       6,133.00       3,752.62            .00       6,182.00   19.7%
31322100 525000       DISAB INS           397.76         420.00         587.00         335.37            .00         588.00   40.0%
31322100 526000       UNEMPY INS          878.17         805.00       1,177.00         409.49            .00         456.00  -43.4%
31322100 527000       WORKR COMP          386.43         441.00         544.00         345.41            .00         498.00   12.9%
31322100 533110       R/M EQUIP              .00         300.00         300.00            .00            .00         300.00     .0%
31322100 533200       M/SC              1,031.94       2,850.00       2,576.00       2,575.74            .00       3,120.00    9.5%
31322100 535000       PRINT/BIND          287.00         750.00         675.00         145.00            .00         750.00     .0%
31322100 552100       POSTAL SER          589.07         750.00         750.00         390.00            .00         790.00    5.3%
31322100 552300       TELECOMMUN        2,011.63       2,335.00       2,335.00       1,642.59            .00       2,600.00   11.3%
31322100 553060       SURETY BON           99.41         130.00         156.00         102.31            .00         169.00   30.0%
31322100 553070       PUBLIC OFF             .00         155.00         464.00          18.90            .00            .00 -100.0%
31322100 553080       GEN LIAB I          532.13         597.00         718.00         477.50            .00         771.00   29.1%
31322100 555000       TRAVEL EXP        7,541.57       8,500.00       8,500.00       3,778.47            .00      10,000.00   17.6%
31322100 558100       DUES & ASS        1,865.00       2,250.00       2,250.00       2,145.00            .00       2,630.00   16.9%
31322100 560010       OFFICE SUP        2,152.26       2,300.00       3,645.00       2,971.22            .00       2,800.00   21.7%
31322100 560120       BOOKS/SUBS        2,648.80       2,500.00       2,500.00       1,751.08            .00       3,000.00   20.0%
31322100 580020       FURN/FIXTU        6,500.80         300.00       7,958.00       7,957.88            .00         450.00   50.0%
31322100 580070       ADP EQUIP         3,847.99       2,375.00      25,758.00      24,274.16            .00            .00 -100.0%
31322100 580200       ADP SOFTWA             .00         200.00       3,639.00       2,812.83            .00            .00 -100.0%

    TOTAL COMMONWEALTH ATTORNEY       542,248.23     570,007.00     723,213.00     486,697.17            .00     734,040.00   28.8%
    TOTAL JUDICIAL ADMINISTRATIO    2,287,235.45   2,384,789.00   2,538,804.08   1,776,337.36            .00   2,555,064.00    7.1%
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13       PUBLIC SAFETY                      
--------------------------------------------
31331110 CRIME PREVENTION SPEC POLICE       
--------------------------------------------
31331110 556791       PY FDALE S        6,496.00       5,197.00       5,197.00       2,598.00            .00       5,197.00     .0%

    TOTAL CRIME PREVENTION SPEC         6,496.00       5,197.00       5,197.00       2,598.00            .00       5,197.00     .0%

31331200 SHERIFF LAW ENFORCEMENT            
--------------------------------------------
31331200 511000       SALARY REG    2,611,063.27   2,771,352.00   2,771,352.00   2,031,125.46            .00   2,958,757.00    6.8%
31331200 512000       SAL O-TIME             .00            .00       7,500.00            .00            .00            .00     .0%
31331200 512010       SAL OT SPC       24,661.79            .00            .00       9,125.94            .00            .00     .0%
31331200 517010       PARROLING         5,790.00            .00            .00       3,780.00            .00            .00     .0%
31331200 517020       HOT SPOTS        18,881.84      20,000.00      20,000.00      16,588.15            .00      20,000.00     .0%
31331200 521000       EMPLR FICA      161,425.91     168,480.00     168,480.00     126,716.54            .00     182,120.00    8.1%
31331200 521100       EMPLR MEDI       37,754.11      39,457.00      39,457.00      29,636.11            .00      42,620.00    8.0%
31331200 522100       RET VRS         331,507.30     337,130.00     337,130.00     241,570.42            .00     360,320.00    6.9%
31331200 523000       HOSP/MED        269,469.97     297,566.00     297,566.00     217,005.11            .00     315,933.00    6.2%
31331200 524100       GLIFE VRS              .00      33,743.00      33,743.00      22,387.53            .00      33,470.00    -.8%
31331200 525000       DISAB INS         3,978.14       4,018.00       4,018.00       2,905.53            .00       4,081.00    1.6%
31331200 526000       UNEMPY INS        7,479.13       8,774.00       8,774.00       3,274.27            .00       3,258.00  -62.9%
31331200 527000       WORKR COMP       39,774.85      39,037.00      39,037.00      29,268.14            .00      49,302.00   26.3%
31331200 531110       PROF PHYSI        3,984.28       6,700.00       6,700.00       7,977.80            .00       7,500.00   11.9%



31331200 531120       PROF VET            941.55       1,500.00       1,500.00         761.57            .00       1,500.00     .0%
31331200 531600       PROF OTHER        1,334.20       3,000.00       3,000.00       1,237.50            .00       3,000.00     .0%
31331200 531630       CORONER             850.00       2,000.00       2,000.00         260.00            .00       2,000.00     .0%
31331200 533110       R/M EQUIP         2,972.72       5,000.00       5,000.00       3,216.90            .00       5,000.00     .0%
31331200 533140       R/M VEH          71,466.59      60,000.00      60,634.60      54,438.97            .00      60,000.00     .0%
31331200 533150       R/M RADIOS        2,961.07       5,000.00       5,000.00       2,046.52            .00       5,000.00     .0%
31331200 533200       M/SC              6,265.85       8,600.00      12,020.00       9,787.64            .00      10,521.00   22.3%
31331200 533220       M/SC SFTWA        5,547.95      10,650.00      10,650.00      10,648.00            .00      11,425.00    7.3%
31331200 535000       PRINT/BIND        8,427.82       8,000.00       8,000.00       4,106.73            .00       8,000.00     .0%
31331200 536000       ADVERTISIN        1,590.90       1,500.00       1,500.00         278.45            .00       1,500.00     .0%
31331200 538510       REG TR SCH       19,000.00      21,420.00      21,420.00      21,210.00            .00      22,271.00    4.0%
31331200 552100       POSTAL SER        4,777.12       5,500.00       5,500.00       1,984.90            .00       7,000.00   27.3%
31331200 552110       POST METER          425.00         425.00         425.00         420.00            .00         425.00     .0%
31331200 552200       MESSENGER           825.13         550.00         550.00         310.63            .00         550.00     .0%
31331200 552300       TELECOMMUN       10,840.14      12,200.00      12,200.00       8,801.36            .00      13,000.00    6.6%
31331200 552310       MOBILE TEL       18,616.43      21,500.00      21,500.00      11,909.77            .00      18,017.00  -16.2%
31331200 552400       INTERNET            201.50            .00            .00            .00            .00            .00     .0%
31331200 553020       FIRE INSUR          103.00         109.00         109.00          25.00            .00         109.00     .0%
31331200 553050       M VEH INS        38,992.00      43,000.00      43,000.00      45,774.00            .00      48,300.00   12.3%
31331200 553060       SURETY BON          655.79         872.00         872.00         628.60            .00         892.00    2.3%
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31331200 553080       GEN LIAB I        3,505.61       3,938.00       3,938.00       2,932.93            .00       4,040.00    2.6%
31331200 554100       LEASE EQ          4,588.00       4,332.00       4,332.00       3,888.00            .00       4,332.00     .0%
31331200 555000       TRAVEL EXP       25,387.74      30,000.00      30,000.00      24,000.97            .00      30,000.00     .0%
31331200 555400       TRAV CONVE        1,594.90       3,500.00       3,500.00       1,095.91            .00       3,500.00     .0%
31331200 555500       TRAV EXT P          144.51       1,000.00       1,000.00          17.20            .00       1,000.00     .0%
31331200 558100       DUES & ASS        3,249.00       3,500.00       3,500.00       3,150.50            .00       3,800.00    8.6%
31331200 558510       SMALL TOOL          317.47         500.00         500.00         241.47            .00         500.00     .0%
31331200 560010       OFFICE SUP       11,121.31      11,000.00      11,000.00      11,037.33            .00      14,000.00   27.3%
31331200 560050       LAUNDRY, J        1,081.30       1,500.00       1,500.00       1,360.51            .00       1,500.00     .0%
31331200 560070       R/M SUPPL           490.57         500.00         500.00         573.05            .00         500.00     .0%
31331200 560080       VEH FUELS       204,765.29     215,000.00     213,160.00     125,158.13            .00     215,000.00     .0%
31331200 560090       VEH SUPPLY       12,308.73       9,000.00       9,000.00       8,393.43            .00      11,000.00   22.2%
31331200 560091       VEH TIRES        18,601.36      18,975.00      18,975.00      14,298.31            .00      18,975.00     .0%
31331200 560100       POL SUPPLY       22,913.34      22,000.00      22,000.00      16,935.35            .00      23,500.00    6.8%
31331200 560110       UNIFORMS         31,435.55      32,640.00      33,726.00      36,180.62            .00      12,180.00  -62.7%
31331200 560120       BOOKS/SUBS        3,078.25       2,500.00       2,500.00       1,627.99            .00       2,500.00     .0%
31331200 560140       OTHER OPER        2,273.13       3,000.00       3,000.00         783.62            .00       3,500.00   16.7%
31331200 560260       EMER SUPPL          118.50         500.00         500.00         198.45            .00         500.00     .0%
31331200 560270       POL UCOVER       32,017.24      40,000.00      40,000.00      21,000.00            .00      40,000.00     .0%



31331200 580010       MACH/EQUIP       18,515.37       2,600.00      11,555.00       2,343.86            .00       2,600.00     .0%
31331200 580020       FURN/FIXTU        2,258.60       2,000.00       3,840.00       3,838.44            .00       2,000.00     .0%
31331200 580030       COMMUN EQ         6,302.28       8,000.00       4,580.00       5,202.83            .00       8,000.00     .0%
31331200 580050       MOTOR VEH       228,172.66     327,866.00     323,866.00     322,352.19            .00     327,866.00     .0%
31331200 580070       ADP EQUIP         1,058.06       1,500.00       1,500.00         422.20            .00       1,500.00     .0%
31331200 580200       ADP SOFTWA        4,055.00       1,000.00       1,000.00         500.00            .00       1,000.00     .0%
31331200 580210       POLICE EQU       11,967.42      15,000.00      17,874.00       9,971.99            .00      15,000.00     .0%
31331200 599040       MATC GRANT             .00      15,000.00      15,000.00            .00            .00      15,000.00     .0%

    TOTAL SHERIFF LAW ENFORCEMEN    4,363,886.54   4,713,434.00   4,730,483.60   3,536,712.82            .00   4,959,164.00    5.2%

31331337 DMV STRIKEFORCE MINI GRANT #3      
--------------------------------------------
31331337 512000       SAL O-TIME        2,440.82            .00            .00            .00            .00            .00     .0%
31331337 521000       EMPLR FICA          151.33            .00            .00            .00            .00            .00     .0%
31331337 521100       EMPLR MEDI           35.39            .00            .00            .00            .00            .00     .0%
31331337 553060       SURETY BON             .73            .00            .00            .00            .00            .00     .0%
31331337 553080       GEN LIAB I            3.46            .00            .00            .00            .00            .00     .0%

    TOTAL DMV STRIKEFORCE MINI G        2,631.73            .00            .00            .00            .00            .00     .0%

31331340 ENFORCEMENT DUI AND SEATBELT       
--------------------------------------------
31331340 512000       SAL O-TIME        5,194.08            .00            .00      11,353.49            .00            .00     .0%
31331340 521000       EMPLR FICA          322.03            .00            .00         703.91            .00            .00     .0%
31331340 521100       EMPLR MEDI           75.31            .00            .00         164.63            .00            .00     .0%
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    TOTAL ENFORCEMENT DUI AND SE        5,591.42            .00            .00      12,222.03            .00            .00     .0%

31331341 ENFORCE DUI AND SEATBELT #2        
--------------------------------------------
31331341 512000       SAL O-TIME             .00            .00      18,578.00       1,624.11            .00            .00     .0%
31331341 521000       EMPLR FICA             .00            .00       1,152.00          98.94            .00            .00     .0%
31331341 521100       EMPLR MEDI             .00            .00         270.00          23.14            .00            .00     .0%
31331341 523000       HOSP/MED               .00            .00            .00         161.60            .00            .00     .0%
31331341 525000       DISAB INS              .00            .00            .00           2.10            .00            .00     .0%
31331341 526000       UNEMPY INS             .00            .00            .00           5.68            .00            .00     .0%
31331341 527000       WORKR COMP             .00            .00            .00          24.03            .00            .00     .0%
31331341 553060       SURETY BON             .00            .00            .00            .49            .00            .00     .0%



31331341 553080       GEN LIAB I             .00            .00            .00           2.30            .00            .00     .0%

    TOTAL ENFORCE DUI AND SEATBE             .00            .00      20,000.00       1,942.39            .00            .00     .0%

31331342 ENFORCE DUI AND SEATBELT #3        
--------------------------------------------
31331342 512000       SAL O-TIME        6,454.99            .00            .00            .00            .00            .00     .0%
31331342 521000       EMPLR FICA          400.21            .00            .00            .00            .00            .00     .0%
31331342 521100       EMPLR MEDI           93.60            .00            .00            .00            .00            .00     .0%
31331342 553060       SURETY BON            1.96            .00            .00            .00            .00            .00     .0%
31331342 553080       GEN LIAB I            9.06            .00            .00            .00            .00            .00     .0%
31331342 580210       POLICE EQU        2,723.00            .00            .00            .00            .00            .00     .0%

    TOTAL ENFORCE DUI AND SEATBE        9,682.82            .00            .00            .00            .00            .00     .0%

31331362 VA DEPT OF ABC GRANT               
--------------------------------------------
31331362 512000       SAL O-TIME             .00            .00       4,635.00       1,295.10            .00            .00     .0%
31331362 521000       EMPLR FICA             .00            .00         288.00          79.56            .00            .00     .0%
31331362 521100       EMPLR MEDI             .00            .00          68.00          18.61            .00            .00     .0%
31331362 523000       HOSP/MED               .00            .00            .00         132.83            .00            .00     .0%
31331362 525000       DISAB INS              .00            .00            .00           1.87            .00            .00     .0%
31331362 527000       WORKR COMP             .00            .00            .00          19.17            .00            .00     .0%
31331362 553060       SURETY BON             .00            .00           2.00            .39            .00            .00     .0%
31331362 553080       GEN LIAB I             .00            .00           7.00           1.80            .00            .00     .0%

    TOTAL VA DEPT OF ABC GRANT               .00            .00       5,000.00       1,549.33            .00            .00     .0%

31331382 COPS TECHNOLOGY GR-INCAR COMP      
--------------------------------------------
31331382 580070       ADP EQUIP        82,070.80            .00            .00            .00            .00            .00     .0%

    TOTAL COPS TECHNOLOGY GR-INC       82,070.80            .00            .00            .00            .00            .00     .0%

31331390 CITIZENS DESIGNATED CONTRIBUTN     
--------------------------------------------
31331390 580030       COMMUN EQ        22,793.00            .00            .00          70.60            .00            .00     .0%
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31331390 580200       ADP SOFTWA          149.60            .00            .00            .00            .00            .00     .0%
31331390 580210       POLICE EQU        2,250.00            .00            .00            .00            .00            .00     .0%
31331390 580211       P EQ CAR V             .00            .00      12,776.00      12,776.00            .00            .00     .0%

    TOTAL CITIZENS DESIGNATED CO       25,192.60            .00      12,776.00      12,846.60            .00            .00     .0%

31331751 SCH RESOURCE OFFICER PRG #SCH      



--------------------------------------------
31331751 511000       SALARY REG       90,961.54      97,240.00      97,240.00      66,005.99            .00     109,774.00   12.9%
31331751 521000       EMPLR FICA        5,549.79       5,935.00       5,935.00       4,034.65            .00       6,725.00   13.3%
31331751 521100       EMPLR MEDI        1,297.84       1,390.00       1,390.00         943.60            .00       1,575.00   13.3%
31331751 522100       RET VRS          11,615.79      11,868.00      11,868.00       8,052.76            .00      13,397.00   12.9%
31331751 523000       HOSP/MED         11,897.53      13,340.00      13,340.00       8,883.78            .00      13,692.00    2.6%
31331751 524100       GLIFE VRS              .00       1,189.00       1,189.00         745.83            .00       1,242.00    4.5%
31331751 525000       DISAB INS           171.30         176.00         176.00         115.69            .00         175.00    -.6%
31331751 526000       UNEMPY INS          384.83         390.00         390.00         126.74            .00         150.00  -61.5%
31331751 527000       WORKR COMP        1,392.29       1,442.00       1,442.00         977.49            .00       1,923.00   33.4%
31331751 553060       SURETY BON           27.30          32.00          32.00          19.86            .00          35.00    9.4%
31331751 553080       GEN LIAB I          127.41         138.00         138.00          92.51            .00         156.00   13.0%

    TOTAL SCH RESOURCE OFFICER P      123,425.62     133,140.00     133,140.00      89,998.90            .00     148,844.00   11.8%

31331753 TRIAD SENIOR CITIZENS PROGRAM      
--------------------------------------------
31331753 560140       OTHER OPER          864.26            .00            .00            .00            .00            .00     .0%
31331753 580010       MACH/EQUIP        1,468.99            .00            .00            .00            .00            .00     .0%

    TOTAL TRIAD SENIOR CITIZENS         2,333.25            .00            .00            .00            .00            .00     .0%

31331755 DCJS CRIMINAL RECORD IMPROVEM      
--------------------------------------------
31331755 580200       ADP SOFTWA       10,000.00            .00            .00     -20,000.00            .00            .00     .0%

    TOTAL DCJS CRIMINAL RECORD I       10,000.00            .00            .00     -20,000.00            .00            .00     .0%

31331757 DCJS CRIMINAL RECORD IMPR #2       
--------------------------------------------
31331757 580070       ADP EQUIP       175,928.34            .00            .00      19,250.00            .00            .00     .0%
31331757 580200       ADP SOFTWA       18,510.86            .00            .00            .00            .00            .00     .0%

    TOTAL DCJS CRIMINAL RECORD I      194,439.20            .00            .00      19,250.00            .00            .00     .0%

31331815 HOMELAND SECURITY GRANT #1         
--------------------------------------------
31331815 580050       MOTOR VEH         4,158.00            .00      45,842.00      45,824.00            .00            .00     .0%
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    TOTAL HOMELAND SECURITY GRAN        4,158.00            .00      45,842.00      45,824.00            .00            .00     .0%

31331823 LLEBG OVERTIME/HIGH CRIME AREA     
--------------------------------------------
31331823 512000       SAL O-TIME       20,774.56            .00            .00            .00            .00            .00     .0%
31331823 521000       EMPLR FICA        1,287.88            .00            .00            .00            .00            .00     .0%
31331823 521100       EMPLR MEDI          301.20            .00            .00            .00            .00            .00     .0%
31331823 523000       HOSP/MED            -12.40            .00            .00            .00            .00            .00     .0%
31331823 525000       DISAB INS             -.18            .00            .00            .00            .00            .00     .0%
31331823 527000       WORKR COMP            3.04            .00            .00            .00            .00            .00     .0%
31331823 553060       SURETY BON            6.22            .00            .00            .00            .00            .00     .0%
31331823 553080       GEN LIAB I           29.10            .00            .00            .00            .00            .00     .0%

    TOTAL LLEBG OVERTIME/HIGH CR       22,389.42            .00            .00            .00            .00            .00     .0%

31331824 LLEBG O-T/NATL NIGHT OUT #2        
--------------------------------------------
31331824 512000       SAL O-TIME       10,207.04            .00            .00       1,522.14            .00            .00     .0%
31331824 521000       EMPLR FICA          632.84            .00            .00          94.37            .00            .00     .0%
31331824 521100       EMPLR MEDI          148.00            .00            .00          22.07            .00            .00     .0%
31331824 527000       WORKR COMP          156.16            .00            .00          22.52            .00            .00     .0%
31331824 553060       SURETY BON            3.08            .00            .00            .46            .00            .00     .0%
31331824 553080       GEN LIAB I           14.27            .00            .00           2.13            .00            .00     .0%
31331824 560210       OTHER MATE        5,000.00            .00            .00            .00            .00            .00     .0%

    TOTAL LLEBG O-T/NATL NIGHT O       16,161.39            .00            .00       1,663.69            .00            .00     .0%

31331826 JAG O-T/NATL NIGHT OUT #1          
--------------------------------------------
31331826 560210       OTHER MATE             .00            .00            .00       5,366.78            .00            .00     .0%

    TOTAL JAG O-T/NATL NIGHT OUT             .00            .00            .00       5,366.78            .00            .00     .0%

31331910 SHER ST FORFEITED ASSET SHARIN     
--------------------------------------------
31331910 580030       COMMUN EQ        11,943.60            .00            .00            .00            .00            .00     .0%
31331910 580050       MOTOR VEH        31,992.26            .00            .00            .00            .00            .00     .0%
31331910 580070       ADP EQUIP           999.07            .00            .00            .00            .00            .00     .0%
31331910 580200       ADP SOFTWA             .00            .00            .00         445.00            .00            .00     .0%
31331910 580210       POLICE EQU       28,684.74            .00      10,259.88      10,237.88            .00            .00     .0%
31331910 592890       TR D MATCH       19,519.00            .00            .00            .00            .00            .00     .0%

    TOTAL SHER ST FORFEITED ASSE       93,138.67            .00      10,259.88      10,682.88            .00            .00     .0%

31331911 ATTY ST FORFEITED ASSET SHARIN     
--------------------------------------------
31331911 580070       ADP EQUIP              .00            .00         243.00         243.00            .00            .00     .0%
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    TOTAL ATTY ST FORFEITED ASSE             .00            .00         243.00         243.00            .00            .00     .0%

31331912 SHER FED FORFEITED ASSET SHARE     
--------------------------------------------
31331912 580210       POLICE EQU        3,943.00            .00            .00            .00            .00            .00     .0%

    TOTAL SHER FED FORFEITED ASS        3,943.00            .00            .00            .00            .00            .00     .0%

31332400 OTHER FIRE AND RESCUE SERVICES     
--------------------------------------------
31332400 533110       R/M EQUIP         2,803.26       3,000.00       2,026.00         904.28            .00       3,000.00     .0%
31332400 533140       R/M VEH           1,547.86       2,200.00         700.00          17.12            .00       2,200.00     .0%
31332400 533150       R/M RADIOS          140.44       1,000.00         500.00         302.00            .00       1,000.00     .0%
31332400 533200       M/SC              4,320.00       4,800.00       4,800.00       4,686.08            .00       6,400.00   33.3%
31332400 552200       MESSENGER            24.30          95.00          95.00            .00            .00          95.00     .0%
31332400 553050       M VEH INS         1,782.00       2,000.00       2,000.00       1,770.00            .00       2,000.00     .0%
31332400 553100       VOL A INS         1,812.00       1,950.00       1,950.00       1,866.00            .00       2,000.00    2.6%
31332400 554300       L COM SITE        1,509.12       2,400.00       2,400.00       1,131.84            .00       2,400.00     .0%
31332400 555600       TRAV FIREC        4,920.00       5,000.00       5,000.00       5,000.00            .00       7,500.00   50.0%
31332400 556410       FORST FIRE        8,747.05       8,752.00       8,752.00       8,747.05            .00       8,752.00     .0%
31332400 556420       VOL F DEPT      244,624.00     256,856.00     256,856.00     162,064.00            .00     269,700.00    5.0%
31332400 556430       FIRE D FPF      119,553.03            .00     138,617.00      53,320.86            .00            .00     .0%
31332400 556440       VOL RES SQ      104,732.00     109,969.00     109,969.00     109,969.00            .00     115,468.00    5.0%
31332400 556450       R SQD 2LIF       29,050.34            .00      45,030.00      30,007.92            .00            .00     .0%
31332400 556460       1ST RESPON        6,000.00       6,000.00       6,000.00       6,000.00            .00       6,000.00     .0%
31332400 556480       WVA EMS CO        7,573.00       7,573.00       7,573.00       7,573.00            .00       7,573.00     .0%
31332400 556740       PSA FIRE P      406,800.00     406,800.00     406,800.00     305,100.00            .00     406,800.00     .0%
31332400 558480       RECOGNITIO       12,706.93      11,000.00      15,298.00      11,992.19            .00      11,000.00     .0%
31332400 560070       R/M SUPPL            67.89         500.00         750.00         512.94            .00         500.00     .0%
31332400 560080       VEH FUELS           796.81       1,000.00       1,000.00         297.67            .00       1,000.00     .0%
31332400 560090       VEH SUPPLY           15.47         200.00         200.00         134.95            .00         200.00     .0%
31332400 560310       TRAIN SUPL        2,817.32       5,000.00       5,320.00       4,174.01            .00       5,000.00     .0%
31332400 560320       RECRU SUPL        4,188.06       4,500.00       4,767.50       4,803.86            .00       4,500.00     .0%
31332400 580010       MACH/EQUIP        3,688.20         500.00         981.00         562.94            .00         500.00     .0%
31332400 580011       MACH FIRE        56,868.64     175,000.00     293,131.36     293,131.36            .00     175,000.00     .0%
31332400 580012       MACH RESCU       95,000.00      95,000.00      95,000.00      95,000.00            .00      95,000.00     .0%
31332400 580030       COMMUN EQ        38,979.21            .00            .00            .00            .00            .00     .0%

    TOTAL OTHER FIRE AND RESCUE     1,161,066.93   1,111,095.00   1,415,515.86   1,109,069.07            .00   1,133,588.00    2.0%

31332500 EMERGENCY MEDICAL SERVICES         
--------------------------------------------
31332500 511000       SALARY REG       91,626.70      94,836.00      93,836.00      63,510.55            .00      96,105.00    1.3%
31332500 521000       EMPLR FICA        5,647.62       5,842.00       5,842.00       3,916.30            .00       5,944.00    1.7%
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31332500 521100       EMPLR MEDI        1,320.76       1,367.00       1,367.00         915.92            .00       1,391.00    1.8%
31332500 522100       RET VRS          11,625.88      11,572.00      11,572.00       7,669.42            .00      11,726.00    1.3%
31332500 523000       HOSP/MED          7,715.80       8,530.00       8,530.00       5,686.24            .00       8,790.00    3.0%
31332500 524100       GLIFE VRS              .00       1,158.00       1,158.00         710.38            .00       1,087.00   -6.1%
31332500 525000       DISAB INS           111.12         112.00         112.00          74.08            .00         112.00     .0%
31332500 526000       UNEMPY INS          198.40         248.00         248.00          77.07            .00          96.00  -61.3%
31332500 527000       WORKR COMP        1,763.95       2,002.00       2,002.00       1,341.31            .00       2,663.00   33.0%
31332500 531100       PROF HEALT          649.40         600.00         600.00          14.30            .00         600.00     .0%
31332500 531600       PROF OTHER             .00       1,500.00       1,500.00       1,500.00            .00       1,500.00     .0%
31332500 533110       R/M EQUIP           316.41         750.00       1,008.00         916.42            .00         750.00     .0%
31332500 533140       R/M VEH           2,018.02       3,000.00       3,000.00         369.38            .00       2,500.00  -16.7%
31332500 533150       R/M RADIOS          348.51         500.00         500.00          98.91            .00         500.00     .0%
31332500 533200       M/SC              4,060.00       4,300.00       4,300.00       4,060.00            .00       4,300.00     .0%
31332500 535000       PRINT/BIND          363.67         750.00         750.00          77.00            .00         750.00     .0%
31332500 537100       UNIFORMS &             .00         250.00         250.00          48.61            .00         250.00     .0%
31332500 552100       POSTAL SER          777.60         800.00         800.00         643.00            .00         800.00     .0%
31332500 552200       MESSENGER            95.61         400.00         400.00         293.56            .00         400.00     .0%
31332500 552300       TELECOMMUN        4,542.70       4,000.00       4,000.00       3,005.05            .00       4,200.00    5.0%
31332500 552310       MOBILE TEL        1,251.38       1,200.00       1,200.00       1,172.59            .00       1,200.00     .0%
31332500 552400       INTERNET            561.84         560.00         560.00         519.57            .00         560.00     .0%
31332500 553020       FIRE INSUR          644.00         700.00         700.00         406.00            .00         500.00  -28.6%
31332500 553050       M VEH INS         1,000.00       1,300.00       1,300.00         995.00            .00       1,300.00     .0%
31332500 553060       SURETY BON           22.46          29.00          29.00          19.04            .00          30.00    3.4%
31332500 553070       PUBLIC OFF          202.25         342.00         342.00         228.83            .00         347.00    1.5%
31332500 553080       GEN LIAB I          120.18         133.00         133.00          89.01            .00         136.00    2.3%
31332500 554100       LEASE EQ            108.00         300.00         300.00          72.00            .00         300.00     .0%
31332500 555000       TRAVEL EXP        2,335.92       3,000.00       3,000.00       2,802.29            .00       3,200.00    6.7%
31332500 555400       TRAV CONVE          610.00       2,000.00       2,000.00       1,595.00            .00       2,000.00     .0%
31332500 558100       DUES & ASS          383.80         440.00         440.00         319.52            .00         440.00     .0%
31332500 558480       RECOGNITIO          555.00       1,000.00       1,035.00          20.00            .00       1,000.00     .0%
31332500 560010       OFFICE SUP        1,757.02       1,500.00       1,500.00       1,157.50            .00       1,800.00   20.0%
31332500 560020       FOOD SUPPL        1,571.40       1,350.00       1,350.00         812.45            .00       1,350.00     .0%
31332500 560050       LAUNDRY, J        1,830.28       1,800.00       1,800.00       1,609.67            .00       2,000.00   11.1%
31332500 560070       R/M SUPPL           742.21       1,000.00       1,000.00         350.48            .00       1,000.00     .0%
31332500 560080       VEH FUELS         3,264.15       3,300.00       3,300.00       1,826.66            .00       3,300.00     .0%
31332500 560090       VEH SUPPLY           97.95         200.00         200.00         184.93            .00         200.00     .0%
31332500 560110       UNIFORMS          4,729.97       1,300.00       1,300.00       1,217.30            .00       1,300.00     .0%
31332500 560120       BOOKS/SUBS          911.55         800.00         800.00         337.42            .00         800.00     .0%
31332500 560140       OTHER OPER        1,069.54       2,000.00       2,000.00       1,091.22            .00       2,000.00     .0%
31332500 560310       TRAIN SUPL        6,485.72       5,500.00       5,500.00       7,181.04            .00       6,000.00    9.1%
31332500 560320       RECRU SUPL          430.34       3,000.00       3,137.00       1,632.66            .00       3,000.00     .0%
31332500 580010       MACH/EQUIP        6,556.52       6,000.00       7,970.00       4,416.13            .00       5,000.00  -16.7%
31332500 580020       FURN/FIXTU          455.00         500.00         500.00         498.00            .00         500.00     .0%
31332500 580030       COMMUN EQ           384.00         250.00         250.00            .00            .00         250.00     .0%
31332500 580050       MOTOR VEH           281.94         500.00         500.00            .00            .00         500.00     .0%
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31332500 580070       ADP EQUIP         3,642.94       2,300.00       3,253.00       3,015.71            .00       2,000.00  -13.0%
31332500 580200       ADP SOFTWA          669.93         500.00         794.99        -153.82            .00         500.00     .0%

    TOTAL EMERGENCY MEDICAL SERV      175,857.44     185,321.00     187,968.99     128,343.70            .00     186,977.00     .9%

31332600 EMS COMPUTER GRANT    $1M EA       
--------------------------------------------
31332600 580070       ADP EQUIP              .00            .00       1,760.00       1,760.00            .00            .00     .0%

    TOTAL EMS COMPUTER GRANT                 .00            .00       1,760.00       1,760.00            .00            .00     .0%

31332610 HARVEST RESCUE TRAIN/EQ GRANT      
--------------------------------------------
31332610 511000       SALARY REG       33,688.62      35,094.00      35,094.00      26,175.32            .00      37,446.00    6.7%
31332610 513000       P-TIME SAL        3,001.09       6,000.00       6,000.00         901.62            .00       4,000.00  -33.3%
31332610 521000       EMPLR FICA        1,946.59       2,189.00       2,189.00       1,436.47            .00       2,201.00     .5%
31332610 521100       EMPLR MEDI          455.27         512.00         512.00         335.94            .00         515.00     .6%
31332610 522100       RET VRS           4,302.14       4,282.00       4,282.00       3,193.34            .00       4,569.00    6.7%
31332610 523000       HOSP/MED          3,857.90       4,265.00       4,265.00       3,198.51            .00       4,395.00    3.0%
31332610 524100       GLIFE VRS              .00         429.00         429.00         295.82            .00         424.00   -1.2%
31332610 525000       DISAB INS            55.56          56.00          56.00          41.67            .00          56.00     .0%
31332610 526000       UNEMPY INS          139.35         217.00         217.00          57.17            .00          72.00  -66.8%
31332610 527000       WORKR COMP          693.81         868.00         868.00         571.74            .00       1,149.00   32.4%
31332610 531100       PROF HEALT          138.35            .00            .00            .00            .00            .00     .0%
31332610 531600       PROF OTHER             .00            .00            .00       3,650.95            .00            .00     .0%
31332610 533140       R/M VEH             875.82         750.00         750.00         503.34            .00         750.00     .0%
31332610 552300       TELECOMMUN            3.95            .00            .00            .43            .00          20.00     .0%
31332610 552310       MOBILE TEL          252.42         400.00         400.00         223.08            .00         400.00     .0%
31332610 553050       M VEH INS           500.00         500.00         500.00         498.00            .00         500.00     .0%
31332610 553060       SURETY BON           11.06          13.00          13.00           8.18            .00          14.00    7.7%
31332610 553070       PUBLIC OFF          132.18         149.00         149.00          97.55            .00         150.00     .7%
31332610 553080       GEN LIAB I           51.41          59.00          59.00          37.90            .00          59.00     .0%
31332610 555000       TRAVEL EXP          747.86            .00            .00            .00            .00            .00     .0%
31332610 560080       VEH FUELS           830.61       1,000.00       1,000.00         708.95            .00       1,100.00   10.0%
31332610 560110       UNIFORMS             59.50         500.00         500.00          69.90            .00         500.00     .0%
31332610 560140       OTHER OPER        1,955.00            .00            .00            .00            .00            .00     .0%
31332610 560310       TRAIN SUPL          500.00            .00            .00         377.60            .00            .00     .0%
31332610 560320       RECRU SUPL       21,170.20            .00            .00            .00            .00            .00     .0%

    TOTAL HARVEST RESCUE TRAIN/E       75,368.69      57,283.00      57,283.00      42,383.48            .00      58,320.00    1.8%

31332615 HARVEST FIREFIGHTER TRAIN GR       
--------------------------------------------



31332615 511000       SALARY REG       33,688.62      35,094.00      35,094.00      26,175.32            .00      37,446.00    6.7%
31332615 513000       P-TIME SAL        8,774.07      21,000.00      21,000.00       5,331.95            .00      12,000.00  -42.9%
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31332615 521000       EMPLR FICA        2,629.52       3,474.00       3,474.00       1,950.95            .00       3,061.00  -11.9%
31332615 521100       EMPLR MEDI          614.99         814.00         814.00         456.25            .00         716.00  -12.0%
31332615 522100       RET VRS           4,302.14       4,282.00       4,282.00       3,193.34            .00       4,569.00    6.7%
31332615 523000       HOSP/MED          3,857.90       4,265.00       4,265.00       3,198.51            .00       4,395.00    3.0%
31332615 524100       GLIFE VRS              .00         429.00         429.00         295.82            .00         424.00   -1.2%
31332615 525000       DISAB INS            55.56          56.00          56.00          41.67            .00          56.00     .0%
31332615 526000       UNEMPY INS          216.42         451.00         451.00         106.95            .00         120.00  -73.4%
31332615 527000       WORKR COMP          803.00       1,185.00       1,185.00         665.27            .00       1,372.00   15.8%
31332615 531100       PROF HEALT          258.35         400.00         400.00          60.00            .00         300.00  -25.0%
31332615 531600       PROF OTHER             .00            .00            .00          20.00            .00            .00     .0%
31332615 533110       R/M EQUIP         1,866.45       2,500.00       2,500.00         492.66            .00       1,500.00  -40.0%
31332615 533140       R/M VEH             517.95       2,000.00       2,000.00          36.45            .00       1,500.00  -25.0%
31332615 552300       TELECOMMUN           12.34            .00            .00           3.93            .00          20.00     .0%
31332615 552310       MOBILE TEL          251.50       1,200.00       1,200.00         257.47            .00         600.00  -50.0%
31332615 553020       FIRE INSUR            3.00           6.00           6.00            .00            .00            .00 -100.0%
31332615 553050       M VEH INS           500.00       1,000.00       1,000.00         498.00            .00         500.00  -50.0%
31332615 553060       SURETY BON           12.75          20.00          20.00           9.49            .00          16.00  -20.0%
31332615 553070       PUBLIC OFF          153.03         205.00         205.00         113.51            .00         179.00  -12.7%
31332615 553080       GEN LIAB I           59.45          80.00          80.00          44.06            .00          71.00  -11.3%
31332615 555000       TRAVEL EXP           93.04       1,600.00       1,600.00           8.94            .00            .00 -100.0%
31332615 560080       VEH FUELS         1,491.50       2,000.00       2,000.00         723.44            .00       1,500.00  -25.0%
31332615 560110       UNIFORMS          1,055.90       1,000.00       1,524.72       1,031.69            .00         600.00  -40.0%
31332615 560140       OTHER OPER          722.93       2,000.00       5,344.50       3,574.04            .00       2,000.00     .0%
31332615 560210       OTHER MATE             .00            .00         260.00         306.01            .00            .00     .0%
31332615 560310       TRAIN SUPL          252.29       1,000.00       1,000.00         365.23            .00       1,000.00     .0%
31332615 580010       MACH/EQUIP       29,684.38       4,000.00      20,771.92      17,343.06            .00       1,000.00  -75.0%
31332615 580070       ADP EQUIP              .00       2,800.00       2,800.00            .00            .00            .00 -100.0%
31332615 580200       ADP SOFTWA             .00         400.00         613.10         213.10            .00            .00 -100.0%

    TOTAL HARVEST FIREFIGHTER TR       91,877.08      93,261.00     114,375.24      66,517.11            .00      74,945.00  -19.6%

31332700 EMS EQUIPMENT GRANT                
--------------------------------------------
31332700 580070       ADP EQUIP         1,000.00            .00            .00            .00            .00            .00     .0%

    TOTAL EMS EQUIPMENT GRANT           1,000.00            .00            .00            .00            .00            .00     .0%



31332800 VDFP MINI GRANT OYE                
--------------------------------------------
31332800 580070       ADP EQUIP              .00            .00       1,000.00            .00            .00            .00     .0%

    TOTAL VDFP MINI GRANT OYE                .00            .00       1,000.00            .00            .00            .00     .0%

31332810 VDFP MINI GRANT   EYE              
--------------------------------------------
31332810 580010       MACH/EQUIP             .00            .00      10,000.00         193.40            .00            .00     .0%
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    TOTAL VDFP MINI GRANT   EYE              .00            .00      10,000.00         193.40            .00            .00     .0%

31333100 SHERIFF CORRECTION & DETENTION     
--------------------------------------------
31333100 511000       SALARY REG    1,112,590.13   1,267,743.00   1,267,743.00     843,030.31            .00   1,283,994.00    1.3%
31333100 512000       SAL O-TIME       17,596.27      20,000.00      22,500.00      13,626.12            .00      20,000.00     .0%
31333100 512020       SAL OT CAN        5,409.85       5,000.00       5,000.00       3,577.63            .00       5,000.00     .0%
31333100 513000       P-TIME SAL       21,951.53      25,000.00      25,000.00      11,346.09            .00      25,000.00     .0%
31333100 521000       EMPLR FICA       70,788.36      80,570.00      80,570.00      53,388.00            .00      81,156.00     .7%
31333100 521100       EMPLR MEDI       16,555.09      18,859.00      18,859.00      12,485.63            .00      18,994.00     .7%
31333100 522100       RET VRS         141,930.54     157,140.00     157,140.00     102,734.31            .00     156,678.00    -.3%
31333100 523000       HOSP/MED        131,436.65     158,244.00     158,244.00     108,073.74            .00     153,825.00   -2.8%
31333100 524100       GLIFE VRS              .00      15,736.00      15,736.00       9,515.57            .00      14,527.00   -7.7%
31333100 525000       DISAB INS         1,994.63       2,190.00       2,190.00       1,445.05            .00       2,016.00   -7.9%
31333100 526000       UNEMPY INS        4,560.04       5,237.00       5,237.00       2,085.80            .00       1,830.00  -65.1%
31333100 527000       WORKR COMP       16,728.88      18,066.00      18,066.00      11,972.09            .00      21,407.00   18.5%
31333100 531100       PROF HEALT       34,671.72      20,000.00      20,000.00       7,902.80            .00      20,000.00     .0%
31333100 531600       PROF OTHER        1,849.64       1,800.00       1,800.00            .00            .00       1,800.00     .0%
31333100 533110       R/M EQUIP           476.00       9,800.00       9,800.00       2,851.16            .00       9,800.00     .0%
31333100 533140       R/M VEH           3,289.86       5,000.00       5,000.00       5,302.97            .00       5,000.00     .0%
31333100 533150       R/M RADIOS          205.59         500.00         500.00         297.29            .00         500.00     .0%
31333100 533200       M/SC              4,724.06      11,000.00      11,000.00       5,883.40            .00       5,885.00  -46.5%
31333100 533220       M/SC SFTWA        2,600.00       2,860.00       3,460.00       3,460.00            .00       3,750.00   31.1%
31333100 535000       PRINT/BIND        2,193.34       2,500.00       2,500.00            .00            .00       2,500.00     .0%
31333100 537100       UNIFORMS &           49.00         150.00         150.00          43.50            .00         150.00     .0%
31333100 551510       FUEL (EMER             .00         100.00         100.00            .00            .00         100.00     .0%
31333100 552100       POSTAL SER        1,514.64       2,420.00       2,420.00       2,046.19            .00       2,540.00    5.0%
31333100 552300       TELECOMMUN        7,672.47       8,000.00       8,000.00       6,068.16            .00       9,200.00   15.0%
31333100 552310       MOBILE TEL        2,300.72       2,400.00       2,400.00       1,488.77            .00       2,527.00    5.3%
31333100 553050       M VEH INS         4,500.00       5,000.00       5,000.00       2,985.00            .00       4,500.00  -10.0%



31333100 553060       SURETY BON          284.14         424.00         424.00         262.44            .00         407.00   -4.0%
31333100 553070       PUBLIC OFF             .00            .00            .00           2.64            .00            .00     .0%
31333100 553080       GEN LIAB I        1,518.70       1,860.00       1,860.00       1,225.13            .00       1,836.00   -1.3%
31333100 555000       TRAVEL EXP          105.00         500.00         500.00         109.51            .00         500.00     .0%
31333100 558100       DUES & ASS          650.00         650.00         686.00         686.00            .00         702.00    8.0%
31333100 560010       OFFICE SUP        9,828.84       7,500.00       8,964.00       7,919.37            .00      10,000.00   33.3%
31333100 560020       FOOD SUPPL      185,798.80     200,000.00     200,048.80     168,575.92            .00     210,000.00    5.0%
31333100 560040       MEDICAL &        28,321.18      50,500.00      50,500.00      24,529.80            .00      50,500.00     .0%
31333100 560050       LAUNDRY, J       23,342.41      30,500.00      29,287.80      18,062.29            .00      25,000.00  -18.0%
31333100 560060       LINEN SUPP        3,697.30       4,000.00       4,089.83       3,466.62            .00       9,000.00  125.0%
31333100 560070       R/M SUPPL         1,491.55       1,500.00       1,500.00       1,325.66            .00       1,500.00     .0%
31333100 560080       VEH FUELS         6,039.70       6,300.00       6,300.00       4,459.03            .00       6,300.00     .0%
31333100 560090       VEH SUPPLY        2,354.36       1,000.00       1,000.00         591.53            .00       1,500.00   50.0%
31333100 560091       VEH TIRES         1,711.06       1,725.00       1,725.00       1,074.27            .00       1,725.00     .0%
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31333100 560110       UNIFORMS          9,330.63      10,000.00      10,586.50       9,984.93            .00      13,500.00   35.0%
31333100 560120       BOOKS/SUBS          390.51         400.00         400.00         423.93            .00         500.00   25.0%
31333100 560130       EDUC/RECRE             .00         500.00         510.00         509.94            .00       2,000.00  300.0%
31333100 560170       WEARING AP        2,192.04       4,000.00       3,990.00         -51.91            .00       4,000.00     .0%
31333100 560260       EMER SUPPL          359.44         500.00         500.00          79.00            .00         500.00     .0%
31333100 560280       KITCHEN SU       11,029.60      13,500.00      13,678.33      11,674.07            .00      13,500.00     .0%
31333100 560290       PERS SUPPL        2,620.74       4,000.00       4,081.48       3,128.09            .00       4,000.00     .0%
31333100 580010       MACH/EQUIP        7,119.14       7,000.00      27,866.00      26,203.58            .00       7,000.00     .0%
31333100 580020       FURN/FIXTU        1,410.90       1,000.00       5,870.00       5,845.79            .00       1,000.00     .0%
31333100 580030       COMMUN EQ              .00         500.00         500.00         134.75            .00         500.00     .0%
31333100 580050       MOTOR VEH        46,290.49      29,806.00      25,106.00      23,587.98            .00      29,806.00     .0%
31333100 580070       ADP EQUIP           395.83       1,000.00       1,000.00         448.00            .00       1,000.00     .0%
31333100 580200       ADP SOFTWA        1,000.00       1,000.00       5,100.00       4,100.00            .00       1,000.00     .0%
31333100 580210       POLICE EQU          400.00         400.00         400.00         368.11            .00         400.00     .0%

    TOTAL SHERIFF CORRECTION & D    1,955,271.37   2,225,380.00   2,254,888.74   1,530,336.05            .00   2,250,355.00    1.1%

31333110 SHERIFF ELECTRONIC MONITORING      
--------------------------------------------
31333110 533200       M/SC                   .00            .00            .00         942.24            .00         900.00     .0%
31333110 553020       FIRE INSUR           34.00          70.00          70.00          24.00            .00          70.00     .0%
31333110 554100       LEASE EQ         16,564.68            .00      16,565.00      16,564.68            .00      16,565.00     .0%
31333110 580010       MACH/EQUIP             .00            .00            .00            .00            .00      12,128.00     .0%

    TOTAL SHERIFF ELECTRONIC MON       16,598.68          70.00      16,635.00      17,530.92            .00      29,663.00     .0%



31333310 JUVENILE PROBATION OFFICE          
--------------------------------------------
31333310 533110       R/M EQUIP              .00         300.00         300.00          38.50            .00         300.00     .0%
31333310 538540       HSE JUVENI      264,648.30     315,168.00     315,168.00     177,927.70            .00     360,224.00   14.3%
31333310 552300       TELECOMMUN        2,368.84       1,800.00       1,800.00       1,895.07            .00       1,800.00     .0%
31333310 555000       TRAVEL EXP          278.55         650.00         650.00         308.90            .00         850.00   30.8%
31333310 560010       OFFICE SUP           84.66          50.00          50.00          70.05            .00          50.00     .0%
31333310 580020       FURN/FIXTU          838.97         500.00         500.00         426.10            .00         500.00     .0%

    TOTAL JUVENILE PROBATION OFF      268,219.32     318,468.00     318,468.00     180,666.32            .00     363,724.00   14.2%

31334410 CODE ENFORCEMENT                   
--------------------------------------------
31334410 511000       SALARY REG      190,748.69     208,568.00     208,568.00     157,466.36            .00     222,276.00    6.6%
31334410 521000       EMPLR FICA       11,557.46      12,493.00      12,493.00       9,520.66            .00      13,324.00    6.7%
31334410 521100       EMPLR MEDI        2,702.93       2,924.00       2,924.00       2,226.60            .00       3,117.00    6.6%
31334410 522100       RET VRS          23,971.20      25,303.00      25,303.00      18,868.86            .00      26,999.00    6.7%
31334410 523000       HOSP/MED         17,264.11      21,325.00      21,325.00      15,992.55            .00      21,975.00    3.0%
31334410 524100       GLIFE VRS              .00       2,532.00       2,532.00       1,747.68            .00       2,503.00   -1.1%
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31334410 525000       DISAB INS           248.64         280.00         280.00         208.35            .00         280.00     .0%
31334410 526000       UNEMPY INS          443.95         620.00         620.00         222.52            .00         240.00  -61.3%
31334410 527000       WORKR COMP        2,462.86       2,532.00       2,532.00       1,936.39            .00       2,688.00    6.2%
31334410 533110       R/M EQUIP              .00         500.00         500.00            .00            .00         500.00     .0%
31334410 533140       R/M VEH           2,610.29       2,500.00       2,500.00       1,674.98            .00       2,500.00     .0%
31334410 533150       R/M RADIOS             .00         200.00         200.00            .00            .00         200.00     .0%
31334410 533200       M/SC                264.00         330.00         330.00         264.00            .00         330.00     .0%
31334410 533220       M/SC SFTWA        2,600.00       2,600.00       2,600.00       2,600.00            .00       2,600.00     .0%
31334410 535000       PRINT/BIND             .00         750.00         750.00            .00            .00         750.00     .0%
31334410 537100       UNIFORMS &          382.50         415.00         415.00         257.86            .00         250.00  -39.8%
31334410 539160       CONTR DEMO       11,139.32            .00      32,369.89      30,447.16            .00            .00     .0%
31334410 544000       PRINT SHOP          800.04         800.00         800.00         533.36            .00         800.00     .0%
31334410 552100       POSTAL SER          302.41         350.00         350.00            .00            .00         350.00     .0%
31334410 552300       TELECOMMUN        1,430.66       1,600.00       1,600.00       1,222.50            .00       1,800.00   12.5%
31334410 552310       MOBILE TEL           42.37          50.00          50.00          17.71            .00          50.00     .0%
31334410 553050       M VEH INS         1,500.00       1,650.00       1,650.00       1,493.00            .00       1,650.00     .0%
31334410 553060       SURETY BON           47.04          65.00          65.00          47.68            .00          70.00    7.7%
31334410 553070       PUBLIC OFF          424.95         754.00         754.00         572.46            .00         802.00    6.4%
31334410 553080       GEN LIAB I          252.12         295.00         295.00         222.50            .00         314.00    6.4%



31334410 555000       TRAVEL EXP          366.49         700.00         700.00          72.66            .00         700.00     .0%
31334410 558100       DUES & ASS          150.00         400.00         400.00         150.00            .00         400.00     .0%
31334410 558510       SMALL TOOL             .00          75.00          75.00            .00            .00          75.00     .0%
31334410 560010       OFFICE SUP          377.69         900.00         900.00         234.40            .00         900.00     .0%
31334410 560080       VEH FUELS         8,077.49       8,700.00       8,700.00       5,322.56            .00       8,700.00     .0%
31334410 560120       BOOKS/SUBS          908.70         600.00         600.00            .00            .00         600.00     .0%
31334410 580020       FURN/FIXTU             .00         800.00         800.00         107.88            .00       2,339.00  192.4%
31334410 580070       ADP EQUIP           295.75         360.00         288.00            .00            .00         300.00  -16.7%
31334410 580200       ADP SOFTWA             .00         100.00         172.00         165.00            .00         200.00  100.0%

    TOTAL CODE ENFORCEMENT            281,371.66     302,071.00     334,440.89     253,595.68            .00     320,582.00    6.1%

31334420 FIRE MARSHAL                       
--------------------------------------------
31334420 511000       SALARY REG      153,247.29     155,916.00     155,916.00     117,579.23            .00     169,059.00    8.4%
31334420 521000       EMPLR FICA        9,067.19       9,181.00       9,181.00       6,969.35            .00      10,040.00    9.4%
31334420 521100       EMPLR MEDI        2,120.56       2,148.00       2,148.00       1,629.95            .00       2,350.00    9.4%
31334420 522100       RET VRS          19,113.42      19,025.00      19,025.00      14,239.84            .00      20,630.00    8.4%
31334420 523000       HOSP/MED         15,431.60      17,060.00      17,060.00      12,794.04            .00      17,580.00    3.0%
31334420 524100       GLIFE VRS              .00       1,904.00       1,904.00       1,319.02            .00       1,913.00     .5%
31334420 525000       DISAB INS           222.24         224.00         224.00         166.68            .00         224.00     .0%
31334420 526000       UNEMPY INS          396.80         496.00         496.00         181.68            .00         192.00  -61.3%
31334420 527000       WORKR COMP        2,489.10       2,760.00       2,760.00       2,090.34            .00       3,932.00   42.5%
31334420 531100       PROF HEALT          266.35         900.00         900.00         -25.05            .00         900.00     .0%
31334420 531600       PROF OTHER             .00            .00            .00         168.00            .00            .00     .0%
31334420 533110       R/M EQUIP         1,083.86       1,000.00       1,364.00       1,197.03            .00       1,000.00     .0%
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31334420 533140       R/M VEH           5,278.47       3,000.00       3,000.00       3,577.17            .00       3,500.00   16.7%
31334420 533150       R/M RADIOS           22.51         400.00         400.00           9.43            .00         400.00     .0%
31334420 533220       M/SC SFTWA          420.00         500.00         500.00         110.00            .00         500.00     .0%
31334420 535000       PRINT/BIND          765.66         400.00         400.00            .00            .00         400.00     .0%
31334420 552100       POSTAL SER          351.00         400.00         400.00         390.00            .00         400.00     .0%
31334420 552200       MESSENGER           152.39         140.00         140.00         141.93            .00         200.00   42.9%
31334420 552300       TELECOMMUN          648.53         800.00         800.00         528.41            .00         900.00   12.5%
31334420 552310       MOBILE TEL        1,617.43       1,500.00       1,500.00       1,142.12            .00       1,700.00   13.3%
31334420 553050       M VEH INS         1,500.00       1,650.00       1,650.00       1,990.00            .00       2,000.00   21.2%
31334420 553060       SURETY BON           37.58          49.00          49.00          35.36            .00          52.00    6.1%
31334420 553070       PUBLIC OFF          338.85         563.00         563.00         424.35            .00         611.00    8.5%
31334420 553080       GEN LIAB I          201.04         220.00         220.00         165.01            .00         238.00    8.2%
31334420 555000       TRAVEL EXP        3,687.36       7,600.00       7,600.00       5,107.62            .00       7,600.00     .0%



31334420 558100       DUES & ASS          390.00         600.00         600.00         643.00            .00         600.00     .0%
31334420 558510       SMALL TOOL           54.68         225.00         225.00         439.63            .00         225.00     .0%
31334420 560010       OFFICE SUP        1,083.74       1,000.00       1,000.00         915.62            .00       1,200.00   20.0%
31334420 560080       VEH FUELS         6,775.22       6,700.00       6,700.00       4,008.40            .00       6,700.00     .0%
31334420 560090       VEH SUPPLY          287.27         300.00         300.00         193.87            .00         300.00     .0%
31334420 560100       POL SUPPLY          853.96       1,200.00       1,200.00       1,185.02            .00       1,200.00     .0%
31334420 560110       UNIFORMS          1,097.10       1,800.00       1,800.00         879.55            .00       1,800.00     .0%
31334420 560120       BOOKS/SUBS        1,368.17       1,500.00       1,500.00         806.45            .00       1,500.00     .0%
31334420 560310       TRAIN SUPL        1,954.91       2,000.00       2,000.00         526.74            .00       2,000.00     .0%
31334420 580010       MACH/EQUIP        4,402.35       2,500.00       2,500.00       2,411.43            .00       2,500.00     .0%
31334420 580020       FURN/FIXTU          569.90            .00            .00            .00            .00            .00     .0%
31334420 580030       COMMUN EQ           724.00            .00            .00            .00            .00            .00     .0%
31334420 580070       ADP EQUIP           299.00            .00            .00            .00            .00            .00     .0%
31334420 580200       ADP SOFTWA          284.97         500.00         500.00          68.18            .00         500.00     .0%

    TOTAL FIRE MARSHAL                238,604.50     246,161.00     246,525.00     184,009.40            .00     264,846.00    7.6%

31335100 ANIMAL CONTROL                     
--------------------------------------------
31335100 511000       SALARY REG       69,881.81      72,796.00      72,796.00      57,574.71            .00      87,480.00   20.2%
31335100 512000       SAL O-TIME        9,154.10       8,875.00       8,875.00       6,616.19            .00      10,000.00   12.7%
31335100 521000       EMPLR FICA        4,801.34       4,986.00       4,986.00       3,984.03            .00       6,003.00   20.4%
31335100 521100       EMPLR MEDI        1,122.90       1,167.00       1,167.00         931.74            .00       1,405.00   20.4%
31335100 522100       RET VRS           8,923.97       8,882.00       8,882.00       6,719.14            .00      10,675.00   20.2%
31335100 523000       HOSP/MED          7,706.35       8,530.00       8,530.00       6,041.63            .00       8,790.00    3.0%
31335100 524100       GLIFE VRS              .00         889.00         889.00         622.38            .00         990.00   11.4%
31335100 525000       DISAB INS           110.98         112.00         112.00          78.71            .00         112.00     .0%
31335100 526000       UNEMPY INS          198.40         248.00         248.00          94.40            .00          96.00  -61.3%
31335100 527000       WORKR COMP          690.46         663.00         663.00         524.62            .00         884.00   33.3%
31335100 533110       R/M EQUIP           405.30         500.00         500.00            .00            .00         500.00     .0%
31335100 533140       R/M VEH           1,746.35       2,500.00       2,500.00       2,133.37            .00       2,500.00     .0%
31335100 533150       R/M RADIOS             .00         200.00         200.00            .00            .00         200.00     .0%
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31335100 533200       M/SC                 39.00          57.00          57.00          39.00            .00          57.00     .0%
31335100 539060       CONT REFUS          791.20       1,300.00       1,300.00         481.61            .00       1,300.00     .0%
31335100 552300       TELECOMMUN          155.27         300.00         300.00         130.96            .00         300.00     .0%
31335100 552310       MOBILE TEL          990.74       1,200.00       1,200.00         627.67            .00         970.00  -19.2%
31335100 553050       M VEH INS         1,000.00       1,500.00       1,500.00         995.00            .00       1,500.00     .0%
31335100 553060       SURETY BON           19.28          25.00          25.00          19.55            .00          30.00   20.0%
31335100 553080       GEN LIAB I          103.10         116.00         116.00          91.23            .00         138.00   19.0%



31335100 555000       TRAVEL EXP             .00         250.00         250.00            .00            .00         250.00     .0%
31335100 558100       DUES & ASS          102.00         350.00         350.00         102.00            .00         350.00     .0%
31335100 560010       OFFICE SUP          118.82          50.00          50.00          49.86            .00         100.00  100.0%
31335100 560050       LAUNDRY, J             .00         200.00         200.00         105.22            .00         200.00     .0%
31335100 560070       R/M SUPPL              .00          50.00          50.00          76.26            .00          50.00     .0%
31335100 560080       VEH FUELS         9,345.98      10,300.00      10,300.00       6,276.61            .00      10,300.00     .0%
31335100 560100       POL SUPPLY             .00         100.00         100.00            .00            .00         100.00     .0%
31335100 560110       UNIFORMS            664.43         725.00         752.00         446.45            .00       1,000.00   37.9%
31335100 560140       OTHER OPER        1,129.57       2,000.00       2,000.00         689.36            .00       2,000.00     .0%
31335100 580010       MACH/EQUIP        2,201.53       1,500.00       1,500.00         371.40            .00       1,500.00     .0%
31335100 580020       FURN/FIXTU             .00         150.00         300.00         295.00            .00         150.00     .0%
31335100 580030       COMMUN EQ              .00         100.00         100.00            .00            .00         100.00     .0%
31335100 580050       MOTOR VEH           786.11      23,500.00      23,350.00      20,821.14            .00            .00 -100.0%
31335100 580210       POLICE EQU          200.00         200.00         200.00            .00            .00         200.00     .0%

    TOTAL ANIMAL CONTROL              122,388.99     154,321.00     154,348.00     116,939.24            .00     150,230.00   -2.7%

31335510 PUBLIC SAFETY                      
--------------------------------------------
31335510 511000       SALARY REG       66,211.34      68,345.00      68,345.00      61,467.81            .00      67,704.00    -.9%
31335510 513000       P-TIME SAL             .00            .00      15,495.00       1,308.15            .00            .00     .0%
31335510 521000       EMPLR FICA        4,061.40       4,181.00       5,142.00       3,866.13            .00       4,174.00    -.2%
31335510 521100       EMPLR MEDI          949.88         978.00       1,203.00         904.20            .00         977.00    -.1%
31335510 522100       RET VRS           8,378.22       8,339.00       8,339.00       5,765.00            .00       8,261.00    -.9%
31335510 523000       HOSP/MED          3,857.90       4,265.00       4,265.00       2,843.12            .00       4,395.00    3.0%
31335510 524100       GLIFE VRS              .00         834.00         834.00         533.94            .00         766.00   -8.2%
31335510 525000       DISAB INS            55.56          56.00          56.00          37.04            .00          56.00     .0%
31335510 526000       UNEMPY INS           99.20         124.00         248.00          75.28            .00          48.00  -61.3%
31335510 527000       WORKR COMP        1,160.74       1,115.00       1,134.00       1,085.76            .00       1,876.00   68.3%
31335510 531100       PROF HEALT          170.35         300.00         300.00          -8.35            .00         300.00     .0%
31335510 533110       R/M EQUIP           429.51       1,300.00       1,300.00         261.36            .00       1,000.00  -23.1%
31335510 533140       R/M VEH           1,620.68       1,500.00       1,500.00         770.97            .00       1,500.00     .0%
31335510 533150       R/M RADIOS          281.61         400.00         400.00            .00            .00         400.00     .0%
31335510 533200       M/SC                   .00         450.00         450.00            .00            .00         450.00     .0%
31335510 535000       PRINT/BIND          209.67       1,000.00       1,000.00         803.00            .00       1,000.00     .0%
31335510 552100       POSTAL SER          452.15         700.00         700.00         516.00            .00         700.00     .0%
31335510 552200       MESSENGER           296.09         200.00         200.00          72.87            .00         200.00     .0%
31335510 552300       TELECOMMUN        1,048.58       1,500.00       1,500.00         709.22            .00       1,500.00     .0%
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31335510 552310       MOBILE TEL          697.06       1,300.00       1,300.00         677.12            .00       1,300.00     .0%



31335510 553020       FIRE INSUR          103.00         125.00         125.00          21.00            .00          75.00  -40.0%
31335510 553050       M VEH INS         1,000.00       1,200.00       1,200.00         995.00            .00       1,200.00     .0%
31335510 553060       SURETY BON           16.28          21.00          26.00          18.90            .00          21.00     .0%
31335510 553070       PUBLIC OFF          146.53         247.00         303.00         226.47            .00         244.00   -1.2%
31335510 553080       GEN LIAB I           86.98          96.00         118.00          88.11            .00          95.00   -1.0%
31335510 555000       TRAVEL EXP        3,508.39       2,500.00       2,500.00       2,277.89            .00       2,500.00     .0%
31335510 558100       DUES & ASS          555.00         580.00         580.00         190.00            .00         580.00     .0%
31335510 560010       OFFICE SUP        1,711.55       1,800.00       1,800.00       1,714.60            .00       1,800.00     .0%
31335510 560020       FOOD SUPPL             .00            .00            .00            .00            .00       2,000.00     .0%
31335510 560080       VEH FUELS         2,067.01       2,000.00       2,000.00         992.66            .00       2,000.00     .0%
31335510 560090       VEH SUPPLY          136.41         200.00         200.00         236.41            .00         250.00   25.0%
31335510 560110       UNIFORMS          1,140.89         650.00         650.00          52.56            .00         600.00   -7.7%
31335510 560120       BOOKS/SUBS          228.62         600.00         600.00         338.60            .00         500.00  -16.7%
31335510 560210       OTHER MATE          435.78         750.00       1,070.80       1,041.98            .00         800.00    6.7%
31335510 560260       EMER SUPPL        2,296.92       3,200.00       4,344.00       1,849.59            .00       3,200.00     .0%
31335510 580010       MACH/EQUIP        4,803.34       2,500.00       2,500.00       3,164.47            .00       2,500.00     .0%
31335510 580030       COMMUN EQ           638.00            .00            .00            .00            .00            .00     .0%
31335510 580050       MOTOR VEH           380.98            .00            .00        -290.00            .00            .00     .0%
31335510 580070       ADP EQUIP           225.54            .00            .00            .00            .00            .00     .0%

    TOTAL PUBLIC SAFETY               109,461.16     113,356.00     131,727.80      94,606.86            .00     114,972.00    1.4%

31335610 MTSV- HENRY COUNTY SPCA            
--------------------------------------------
31335610 556680       M-HCO SPCA        8,051.00       8,051.00       8,051.00       8,051.00            .00       8,051.00     .0%

    TOTAL MTSV- HENRY COUNTY SPC        8,051.00       8,051.00       8,051.00       8,051.00            .00       8,051.00     .0%

31335640 FEMA HAZARDS PLANNING GRANT        
--------------------------------------------
31335640 580010       MACH/EQUIP             .00            .00            .00          -2.19            .00            .00     .0%

    TOTAL FEMA HAZARDS PLANNING              .00            .00            .00          -2.19            .00            .00     .0%

31335650 VDEM US DEPT JUST EQUIP GRANT      
--------------------------------------------
31335650 560260       EMER SUPPL        3,250.00            .00            .00      -6,500.00            .00            .00     .0%
31335650 580010       MACH/EQUIP       41,946.27            .00            .00     -33,150.00            .00            .00     .0%

    TOTAL VDEM US DEPT JUST EQUI       45,196.27            .00            .00     -39,650.00            .00            .00     .0%

31335661 VDEM GRANT                         
--------------------------------------------
31335661 580070       ADP EQUIP         2,000.00            .00            .00            .00            .00            .00     .0%
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    TOTAL VDEM GRANT                    2,000.00            .00            .00            .00            .00            .00     .0%

31335670 VDEM CITIZEN CORPS COUNC GRANT     
--------------------------------------------
31335670 560140       OTHER OPER       12,916.36            .00            .00            .00            .00            .00     .0%

    TOTAL VDEM CITIZEN CORPS COU       12,916.36            .00            .00            .00            .00            .00     .0%

31335680 VDEM/US DEPT JUST EQUIP G#2        
--------------------------------------------
31335680 560260       EMER SUPPL             .00            .00            .00       6,500.00            .00            .00     .0%
31335680 580010       MACH/EQUIP             .00            .00            .00      33,148.19            .00            .00     .0%

    TOTAL VDEM/US DEPT JUST EQUI             .00            .00            .00      39,648.19            .00            .00     .0%

31335681 VDEM/US DEPT JUST EQUIP G#3        
--------------------------------------------
31335681 560260       EMER SUPPL        4,592.40            .00            .00            .00            .00            .00     .0%
31335681 580010       MACH/EQUIP       95,893.58            .00       9,786.00       9,786.00            .00            .00     .0%
31335681 580050       MOTOR VEH        24,308.06            .00         664.92         664.92            .00            .00     .0%

    TOTAL VDEM/US DEPT JUST EQUI      124,794.04            .00      10,450.92      10,450.92            .00            .00     .0%

31335682 HAZARD MITIGATION GRANT            
--------------------------------------------
31335682 560140       OTHER OPER          590.06            .00     -25,259.00            .00            .00            .00     .0%
31335682 580310       PURCH LAND      235,216.25            .00       8,352.00      34,046.00            .00            .00     .0%

    TOTAL HAZARD MITIGATION GRAN      235,806.31            .00     -16,907.00      34,046.00            .00            .00     .0%

31335683 VDEM/USDHS EQUIP  GR #4            
--------------------------------------------
31335683 580010       MACH/EQUIP             .00            .00            .00      33,263.51            .00            .00     .0%

    TOTAL VDEM/USDHS EQUIP  GR #             .00            .00            .00      33,263.51            .00            .00     .0%

31335695 STATE HOMELAND SECURITY PRO GR     
--------------------------------------------
31335695 580010       MACH/EQUIP       12,600.00            .00            .00      47,023.86            .00            .00     .0%
31335695 580070       ADP EQUIP         6,157.00            .00            .00         298.00            .00            .00     .0%

    TOTAL STATE HOMELAND SECURIT       18,757.00            .00            .00      47,321.86            .00            .00     .0%
    TOTAL PUBLIC SAFETY             9,910,147.26   9,666,609.00  10,209,472.92   7,579,980.94            .00  10,069,458.00    4.2%
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14       PUBLIC WORKS                       
--------------------------------------------
31341210 RURAL ADDITIONS / STREET SIGNS     
--------------------------------------------
31341210 532000       TEMP HELP         3,713.40            .00            .00            .00            .00            .00     .0%
31341210 538410       SHARE VDOT      -29,715.39            .00            .00            .00            .00            .00     .0%
31341210 539050       CONTR UTIL       28,548.46            .00      17,000.00      39,340.06            .00            .00     .0%
31341210 558530       RECORD FEE          119.00         200.00         200.00         204.00            .00         100.00  -50.0%
31341210 560300       ST SIGNS E        9,753.30      11,000.00      11,000.00       8,401.91            .00      11,000.00     .0%

    TOTAL RURAL ADDITIONS / STRE       12,418.77      11,200.00      28,200.00      47,945.97            .00      11,100.00    -.9%

31342300 REFUSE COLLECTION                  
--------------------------------------------
31342300 511000       SALARY REG      162,971.48     177,461.00     177,461.00     128,033.82            .00     188,306.00    6.1%
31342300 512000       SAL O-TIME       11,988.69      11,000.00      11,000.00       8,203.14            .00      12,000.00    9.1%
31342300 517010       PARROLING         2,753.62       5,000.00       5,000.00            .00            .00            .00 -100.0%
31342300 521000       EMPLR FICA       10,215.07      10,830.00      10,830.00       8,117.39            .00      11,795.00    8.9%
31342300 521100       EMPLR MEDI        2,389.03       2,537.00       2,537.00       1,898.41            .00       2,763.00    8.9%
31342300 522100       RET VRS          20,600.54      21,195.00      21,195.00      15,021.51            .00      22,643.00    6.8%
31342300 523000       HOSP/MED         30,829.43      34,120.00      34,120.00      24,166.52            .00      35,160.00    3.0%
31342300 524100       GLIFE VRS              .00       2,122.00       2,122.00       1,391.44            .00       2,101.00   -1.0%
31342300 525000       DISAB INS           420.82         448.00         448.00         319.47            .00         448.00     .0%
31342300 526000       UNEMPY INS          959.66         992.00         992.00         415.31            .00         384.00  -61.3%
31342300 527000       WORKR COMP        7,835.66       7,192.00       7,192.00       5,124.76            .00       9,061.00   26.0%
31342300 531100       PROF HEALT          443.20         800.00         800.00         299.05            .00         500.00  -37.5%
31342300 531600       PROF OTHER        3,485.00            .00            .00            .00            .00            .00     .0%
31342300 532000       TEMP HELP         3,095.10       4,000.00       8,000.00       6,739.25            .00       5,000.00   25.0%
31342300 533110       R/M EQUIP           887.45       2,000.00       2,000.00       1,763.60            .00       2,000.00     .0%
31342300 533140       R/M VEH          92,958.63     110,000.00     106,000.00      79,529.54            .00     115,500.00    5.0%
31342300 533150       R/M RADIOS             .00         150.00         150.00            .00            .00         150.00     .0%
31342300 536000       ADVERTISIN           56.52         200.00         200.00         469.95            .00         400.00  100.0%
31342300 537100       UNIFORMS &        3,131.20       3,500.00       3,500.00       1,887.15            .00       2,000.00  -42.9%
31342300 538480       REIMB PSA        32,099.00      35,811.00      35,811.00      26,859.00            .00      37,564.00    4.9%
31342300 539090       CONTR TIPP      876,565.01   1,200,000.00   1,200,000.00   1,149,325.71            .00   1,200,000.00     .0%
31342300 539100       CONTR RECY             .00         250.00         250.00            .00            .00         250.00     .0%
31342300 539110       CONTR HAZW        1,935.31       2,000.00       2,000.00            .00            .00       3,000.00   50.0%
31342300 539130       CONTR GBOX       46,529.92            .00            .00            .00            .00            .00     .0%
31342300 539170       CONTR SPCU             .00         500.00         500.00            .00            .00         500.00     .0%
31342300 551100       ELECT SERV        4,786.61       5,000.00       5,000.00       4,671.53            .00       8,500.00   70.0%
31342300 553050       M VEH INS         5,000.00       5,500.00       5,500.00       4,975.00            .00       6,000.00    9.1%
31342300 553060       SURETY BON           44.21          62.00          62.00          41.42            .00          65.00    4.8%
31342300 553070       PUBLIC OFF          392.47         700.00         700.00         498.09            .00         725.00    3.6%
31342300 553080       GEN LIAB I          236.49         274.00         274.00         193.57            .00         286.00    4.4%
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31342300 554200       LEASE BLDG        4,200.00       4,200.00       4,200.00       1,800.00            .00       4,200.00     .0%
31342300 555000       TRAVEL EXP           61.35            .00            .00            .00            .00            .00     .0%
31342300 555400       TRAV CONVE             .00            .00            .00            .00            .00         500.00     .0%
31342300 558510       SMALL TOOL          288.43         300.00         300.00         192.75            .00         300.00     .0%
31342300 560010       OFFICE SUP           34.92         100.00         100.00          65.34            .00         150.00   50.0%
31342300 560080       VEH FUELS        71,858.71      75,000.00      75,000.00      45,550.34            .00      75,000.00     .0%
31342300 560090       VEH SUPPLY        3,880.24       7,000.00       7,000.00       2,298.63            .00       5,000.00  -28.6%
31342300 560110       UNIFORMS            441.93         720.00         720.00         560.00            .00         720.00     .0%
31342300 560120       BOOKS/SUBS             .00            .00            .00            .00            .00         240.00     .0%
31342300 560140       OTHER OPER        6,784.75      13,500.00      13,500.00       8,638.27            .00      17,500.00   29.6%
31342300 580010       MACH/EQUIP        5,192.00      15,000.00      15,000.00       5,792.00            .00      12,000.00  -20.0%
31342300 580030       COMMUN EQ              .00            .00            .00            .00            .00       2,400.00     .0%
31342300 580300       EXISTING F             .00      20,000.00      20,000.00      12,000.00            .00      24,000.00   20.0%

    TOTAL REFUSE COLLECTION         1,415,352.45   1,779,464.00   1,779,464.00   1,546,841.96            .00   1,809,111.00    1.7%

31342301 REFUSE MAN COLLECTION SITES        
--------------------------------------------
31342301 513000       P-TIME SAL             .00            .00            .00            .00            .00      43,680.00     .0%
31342301 521000       EMPLR FICA             .00            .00            .00            .00            .00       2,709.00     .0%
31342301 521100       EMPLR MEDI             .00            .00            .00            .00            .00         634.00     .0%
31342301 526000       UNEMPY INS             .00            .00            .00            .00            .00         262.00     .0%
31342301 527000       WORKR COMP             .00            .00            .00            .00            .00       2,102.00     .0%
31342301 553060       SURETY BON             .00            .00            .00            .00            .00          17.00     .0%
31342301 553070       PUBLIC OFF             .00            .00            .00            .00            .00         159.00     .0%
31342301 553080       GEN LIAB I             .00            .00            .00            .00            .00          66.00     .0%
31342301 580030       COMMUN EQ              .00            .00            .00            .00            .00       1,600.00     .0%

    TOTAL REFUSE MAN COLLECTION              .00            .00            .00            .00            .00      51,229.00     .0%

31342310 ASSIGN-A-HIGHWAY CLEANUP           
--------------------------------------------
31342310 511000       SALARY REG             .00            .00      20,000.00       8,163.00            .00            .00     .0%
31342310 513000       P-TIME SAL             .00      20,000.00      20,000.00       7,622.40            .00      35,000.00   75.0%
31342310 521000       EMPLR FICA             .00       1,240.00       2,480.00         978.28            .00       2,170.00   75.0%
31342310 521100       EMPLR MEDI             .00         291.00         580.00         228.80            .00         508.00   74.6%
31342310 522100       RET VRS                .00            .00       4,880.00            .00            .00            .00     .0%
31342310 523000       HOSP/MED               .00            .00       4,265.00         165.22            .00            .00     .0%
31342310 524100       GLIFE VRS              .00            .00         452.00            .00            .00            .00     .0%
31342310 525000       DISAB INS              .00            .00          56.00           2.15            .00            .00     .0%
31342310 526000       UNEMPY INS             .00         311.00         311.00          44.99            .00          48.00  -84.6%
31342310 527000       WORKR COMP             .00         297.00         592.00          38.36            .00          46.00  -84.5%
31342310 533110       R/M EQUIP              .00            .00            .00            .00            .00         500.00     .0%



31342310 533140       R/M VEH                .00         790.00         790.00         307.21            .00       1,000.00   26.6%
31342310 535000       PRINT/BIND             .00            .00            .00         325.00            .00         400.00     .0%
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31342310 552300       TELECOMMUN             .00            .00            .00            .00            .00         250.00     .0%
31342310 552310       MOBILE TEL             .00            .00            .00         544.44            .00         900.00     .0%
31342310 553050       M VEH INS              .00         500.00         500.00            .00            .00         600.00   20.0%
31342310 553060       SURETY BON             .00           8.00          12.00           4.73            .00          11.00   37.5%
31342310 553070       PUBLIC OFF             .00          74.00         144.00          51.67            .00         126.00   70.3%
31342310 553080       GEN LIAB I             .00          29.00          56.00          22.11            .00          49.00   69.0%
31342310 560010       OFFICE SUP             .00            .00            .00         192.34            .00         250.00     .0%
31342310 560080       VEH FUELS              .00       2,650.00       2,650.00         285.15            .00       3,495.00   31.9%
31342310 580010       MACH/EQUIP             .00            .00            .00         199.98            .00         500.00     .0%
31342310 580020       FURN/FIXTU             .00            .00            .00         285.00            .00         500.00     .0%

    TOTAL ASSIGN-A-HIGHWAY CLEAN             .00      26,190.00      57,768.00      19,460.83            .00      46,353.00   77.0%

31342610 REFUSE DISPOSAL- CLOSURE MAINT     
--------------------------------------------
31342610 531500       PROF LEGAL       13,236.26      13,000.00      17,432.50      17,652.46            .00      11,000.00  -15.4%
31342610 531600       PROF OTHER       36,340.44      34,000.00      34,000.00      45,500.85            .00      25,500.00  -25.0%
31342610 551100       ELECT SERV             .00            .00            .00            .00            .00       2,000.00     .0%
31342610 558000       MISC EXP         80,981.52      13,500.00      75,400.00      41,753.69            .00      10,000.00  -25.9%

    TOTAL REFUSE DISPOSAL- CLOSU      130,558.22      60,500.00     126,832.50     104,907.00            .00      48,500.00  -19.8%

31343100 GENERAL ENGINEERING / ADM          
--------------------------------------------
31343100 511000       SALARY REG      140,584.93     157,597.00     157,597.00      90,198.70            .00     165,289.00    4.9%
31343100 512000       SAL O-TIME        4,100.88       4,500.00       4,500.00       1,325.27            .00       4,500.00     .0%
31343100 521000       EMPLR FICA        9,016.45       9,992.00       9,992.00       5,712.40            .00      10,465.00    4.7%
31343100 521100       EMPLR MEDI        2,108.66       2,338.00       2,338.00       1,335.95            .00       2,450.00    4.8%
31343100 522100       RET VRS          17,380.27      18,969.00      18,969.00      10,788.02            .00      20,042.00    5.7%
31343100 523000       HOSP/MED         17,342.06      21,325.00      21,325.00      13,149.43            .00      21,975.00    3.0%
31343100 524100       GLIFE VRS              .00       1,900.00       1,900.00       1,010.91            .00       1,858.00   -2.2%
31343100 525000       DISAB INS           250.02         280.00         280.00         157.42            .00         280.00     .0%
31343100 526000       UNEMPY INS          448.41         620.00         620.00         161.98            .00         240.00  -61.3%
31343100 527000       WORKR COMP        2,538.17       2,824.00       2,824.00       1,634.80            .00       3,094.00    9.6%
31343100 533110       R/M EQUIP           261.42       1,500.00       1,500.00         522.28            .00       1,500.00     .0%
31343100 533140       R/M VEH           3,115.50       1,500.00       1,500.00         360.89            .00       1,500.00     .0%
31343100 537100       UNIFORMS &        1,214.60       1,700.00       1,700.00         792.30            .00       1,300.00  -23.5%



31343100 552100       POSTAL SER             .00          25.00          25.00            .00            .00          25.00     .0%
31343100 552300       TELECOMMUN          164.56         200.00         200.00         130.43            .00         225.00   12.5%
31343100 552310       MOBILE TEL           40.98         100.00         100.00          30.02            .00         100.00     .0%
31343100 553050       M VEH INS         1,000.00       1,150.00       1,150.00         995.00            .00       1,150.00     .0%
31343100 553060       SURETY BON           35.92          52.00          52.00          27.80            .00          53.00    1.9%
31343100 553070       PUBLIC OFF          323.39         585.00         585.00         333.57            .00         613.00    4.8%
31343100 553080       GEN LIAB I          191.98         230.00         230.00         129.81            .00         239.00    3.9%
31343100 555000       TRAVEL EXP             .00         200.00         200.00            .00            .00         200.00     .0%
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31343100 558100       DUES & ASS          180.00         200.00         200.00            .00            .00         200.00     .0%
31343100 558510       SMALL TOOL        2,224.38         250.00         250.00          59.00            .00         250.00     .0%
31343100 560010       OFFICE SUP            9.95         100.00         100.00          12.93            .00         100.00     .0%
31343100 560080       VEH FUELS         2,654.91       2,800.00       2,800.00       1,295.03            .00       2,800.00     .0%
31343100 560090       VEH SUPPLY          588.00       1,000.00       1,000.00         170.64            .00       1,000.00     .0%
31343100 580010       MACH/EQUIP          269.90         300.00         300.00            .00            .00         300.00     .0%

    TOTAL GENERAL ENGINEERING /       206,045.34     232,237.00     232,237.00     130,334.58            .00     241,748.00    4.1%

31343101 COMMUNICATION EQUIP MAINTENANC     
--------------------------------------------
31343101 511000       SALARY REG       31,103.70      32,571.00      32,571.00      24,293.58            .00      34,754.00    6.7%
31343101 512000       SAL O-TIME          432.31         800.00         800.00          34.43            .00         800.00     .0%
31343101 521000       EMPLR FICA        1,931.56       2,044.00       2,044.00       1,490.15            .00       2,178.00    6.6%
31343101 521100       EMPLR MEDI          451.71         478.00         478.00         348.48            .00         510.00    6.7%
31343101 522100       RET VRS           3,978.48       3,975.00       3,975.00       2,963.80            .00       4,241.00    6.7%
31343101 523000       HOSP/MED          3,857.90       4,265.00       4,265.00       3,198.51            .00       4,395.00    3.0%
31343101 524100       GLIFE VRS              .00         398.00         398.00         274.44            .00         393.00   -1.3%
31343101 525000       DISAB INS            55.56          56.00          56.00          41.67            .00          56.00     .0%
31343101 526000       UNEMPY INS          216.80         124.00         124.00          47.20            .00          48.00  -61.3%
31343101 527000       WORKR COMP          554.29         583.00         583.00         435.28            .00         650.00   11.5%
31343101 533110       R/M EQUIP              .00         500.00         500.00        -179.07            .00         500.00     .0%
31343101 533140       R/M VEH              45.51       1,000.00       1,000.00            .00            .00       1,000.00     .0%
31343101 533150       R/M RADIOS             .00         500.00         500.00         -79.67            .00         500.00     .0%
31343101 535000       PRINT/BIND           34.00          60.00          60.00            .00            .00          55.00   -8.3%
31343101 537100       UNIFORMS &          300.00         500.00         500.00         233.70            .00         250.00  -50.0%
31343101 551100       ELECT SERV             .00            .00            .00       8,035.55            .00       6,965.00     .0%
31343101 552100       POSTAL SER             .00          25.00          25.00           7.80            .00          25.00     .0%
31343101 552300       TELECOMMUN             .03          50.00          50.00            .00            .00          50.00     .0%
31343101 552310       MOBILE TEL          330.00         420.00         420.00         270.00            .00         420.00     .0%
31343101 553050       M VEH INS              .00            .00            .00         497.00            .00         520.00     .0%



31343101 553060       SURETY BON            7.76          11.00          11.00           7.29            .00          11.00     .0%
31343101 553070       PUBLIC OFF           69.65         121.00         121.00          87.68            .00         128.00    5.8%
31343101 553080       GEN LIAB I           41.34          47.00          47.00          34.09            .00          50.00    6.4%
31343101 555000       TRAVEL EXP          107.13         500.00         500.00          22.25            .00         500.00     .0%
31343101 558510       SMALL TOOL        1,341.96         500.00         507.21          40.11            .00         400.00  -20.0%
31343101 560010       OFFICE SUP          152.09         200.00         200.00          57.60            .00         195.00   -2.5%
31343101 560070       R/M SUPPL         2,159.99       2,000.00       2,000.00       1,851.49            .00       2,000.00     .0%
31343101 560080       VEH FUELS           579.90       1,000.00       1,000.00         403.36            .00         800.00  -20.0%
31343101 560090       VEH SUPPLY          104.99         300.00         300.00         110.76            .00         295.00   -1.7%

    TOTAL COMMUNICATION EQUIP MA       47,856.66      53,028.00      53,035.21      44,527.48            .00      62,689.00   18.2%

31343400 MAINT ADMINISTRATION BUILDING      
--------------------------------------------
31343400 511000       SALARY REG       56,061.87      59,814.00      59,814.00      42,645.99            .00      61,298.00    2.5%

03/30/2007                                        COUNTY OF HENRY   LIVE DATABASE                                           PG    35
10:40  JLW                                    NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS                                      bgnyrpts

  PROJECTION: 20083  HENRY COUNTY 2008 BUDGET                                                                         FOR PERIOD 13

ACCOUNTS FOR:                              2006          2007         2007              2007         2007           2008      PCT
GENERAL FUND                              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION          ADMIN CHANGE 
------------------------------------------------------------------------------------------------------------------------------------
31343400 521000       EMPLR FICA        3,451.95       3,617.00       3,617.00       2,616.29            .00       3,699.00    2.3%
31343400 521100       EMPLR MEDI          807.14         848.00         848.00         611.78            .00         866.00    2.1%
31343400 522100       RET VRS           6,904.94       7,167.00       7,167.00       4,883.12            .00       7,396.00    3.2%
31343400 523000       HOSP/MED         11,255.29      12,795.00      12,795.00       8,958.70            .00      13,185.00    3.0%
31343400 524100       GLIFE VRS              .00         717.00         717.00         452.32            .00         686.00   -4.3%
31343400 525000       DISAB INS           157.42         168.00         168.00         116.71            .00         168.00     .0%
31343400 526000       UNEMPY INS          293.91         372.00         372.00          84.92            .00         144.00  -61.3%
31343400 527000       WORKR COMP        1,015.67       1,072.00       1,072.00         774.57            .00       1,148.00    7.1%
31343400 533110       R/M EQUIP        29,401.95      20,000.00      21,590.00      10,124.87            .00      20,000.00     .0%
31343400 533120       R/M BUILD         3,622.97       6,000.00      10,278.00       2,777.09            .00       6,000.00     .0%
31343400 533200       M/SC             26,202.11      28,000.00      28,000.00      28,293.37            .00      30,000.00    7.1%
31343400 537100       UNIFORMS &        2,437.16       2,550.00       2,550.00       1,443.49            .00       2,000.00  -21.6%
31343400 539080       CONTR CUST        1,485.00       2,000.00       3,653.40       3,137.47            .00       2,500.00   25.0%
31343400 551100       ELECT SERV      105,884.56     115,000.00     115,000.00      94,227.61            .00     140,000.00   21.7%
31343400 551300       WATER & SE        4,149.24      10,000.00      10,000.00       4,452.00            .00       8,000.00  -20.0%
31343400 553010       BOILER INS        1,147.00       1,300.00       1,300.00       1,323.00            .00       1,300.00     .0%
31343400 553020       FIRE INSUR        7,279.00       8,000.00       8,000.00       8,261.00            .00       8,000.00     .0%
31343400 553060       SURETY BON           13.98          19.00          19.00          12.99            .00          20.00    5.3%
31343400 553070       PUBLIC OFF          125.70         218.00         218.00         155.77            .00         221.00    1.4%
31343400 553080       GEN LIAB I           74.56          85.00          85.00          60.53            .00          87.00    2.4%
31343400 560030       AGRICULTUR             .00         500.00         500.00            .00            .00         500.00     .0%
31343400 560050       LAUNDRY, J       15,291.59      14,000.00      14,000.00       9,671.26            .00      14,000.00     .0%
31343400 560070       R/M SUPPL         8,656.64       9,000.00       9,000.00       9,252.31            .00      10,000.00   11.1%
31343400 580010       MACH/EQUIP       65,100.61       1,000.00       1,000.00       7,736.88            .00       1,000.00     .0%
31343400 580020       FURN/FIXTU        3,890.00       1,000.00       1,000.00            .00            .00       1,000.00     .0%



31343400 580300       EXISTING F             .00      10,000.00      10,000.00      12,917.99            .00      10,000.00     .0%

    TOTAL MAINT ADMINISTRATION B      354,710.26     315,242.00     322,763.40     254,992.03            .00     343,218.00    8.9%

31343500 MAINT COURT HOUSE                  
--------------------------------------------
31343500 511000       SALARY REG       43,573.76      45,937.00      45,937.00      33,293.21            .00      48,052.00    4.6%
31343500 521000       EMPLR FICA        2,797.01       2,814.00       2,814.00       2,053.62            .00       2,942.00    4.5%
31343500 521100       EMPLR MEDI          654.11         659.00         659.00         480.28            .00         689.00    4.6%
31343500 522100       RET VRS           5,498.98       5,475.00       5,475.00       4,081.76            .00       5,780.00    5.6%
31343500 523000       HOSP/MED          7,715.80       8,530.00       8,530.00       6,323.07            .00       8,790.00    3.0%
31343500 524100       GLIFE VRS              .00         548.00         548.00         378.08            .00         536.00   -2.2%
31343500 525000       DISAB INS           111.12         112.00         112.00          82.38            .00         112.00     .0%
31343500 526000       UNEMPY INS          198.40         248.00         248.00          68.28            .00          96.00  -61.3%
31343500 527000       WORKR COMP          789.97         823.00         823.00         605.16            .00         900.00    9.4%
31343500 533110       R/M EQUIP        16,666.41      16,000.00      16,000.00       5,667.20            .00      16,000.00     .0%
31343500 533120       R/M BUILD         2,199.37       3,000.00       3,000.00       3,467.05            .00       3,500.00   16.7%
31343500 533200       M/SC             18,289.73      19,000.00      19,000.00      19,672.24            .00      21,000.00   10.5%
31343500 537100       UNIFORMS &          791.75       1,000.00       1,000.00         364.53            .00         700.00  -30.0%
31343500 539080       CONTR CUST        1,778.00       1,500.00       3,977.16       4,341.22            .00       2,000.00   33.3%
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31343500 551100       ELECT SERV       62,178.12      60,000.00      60,000.00      50,689.67            .00      81,000.00   35.0%
31343500 551200       HEATN SERV       38,094.29      45,000.00      45,000.00      41,461.67            .00      50,000.00   11.1%
31343500 551300       WATER & SE        2,689.22       5,000.00       5,000.00       2,409.50            .00       4,000.00  -20.0%
31343500 551510       FUEL (EMER          132.17         300.00         300.00            .00            .00         300.00     .0%
31343500 553010       BOILER INS        1,134.00       1,300.00       1,300.00       1,233.00            .00       1,300.00     .0%
31343500 553020       FIRE INSUR        7,430.00       8,000.00       8,000.00       7,924.00            .00       8,000.00     .0%
31343500 553060       SURETY BON           10.78          14.00          14.00          10.14            .00          16.00   14.3%
31343500 553070       PUBLIC OFF           97.74         166.00         166.00         121.63            .00         174.00    4.8%
31343500 553080       GEN LIAB I           58.07          65.00          65.00          47.33            .00          68.00    4.6%
31343500 560030       AGRICULTUR             .00         300.00         300.00            .00            .00         300.00     .0%
31343500 560050       LAUNDRY, J        9,103.71      10,000.00      10,000.00       7,028.07            .00      10,000.00     .0%
31343500 560070       R/M SUPPL         6,138.35       6,000.00       6,000.00       4,131.00            .00       6,000.00     .0%
31343500 580010       MACH/EQUIP          525.00       1,000.00       1,000.00       8,159.99            .00       1,000.00     .0%
31343500 580020       FURN/FIXTU        3,991.99         500.00         500.00            .00            .00         500.00     .0%
31343500 580300       EXISTING F       29,500.00       7,000.00      25,800.00      31,293.00            .00       7,000.00     .0%

    TOTAL MAINT COURT HOUSE           262,147.85     250,291.00     271,568.16     235,387.08            .00     280,755.00   12.2%

31343610 MAINT SHERIFF'S OFFICE             



--------------------------------------------
31343610 533110       R/M EQUIP         1,160.94       2,000.00       3,097.00       3,866.63            .00       2,000.00     .0%
31343610 533120       R/M BUILD           940.57       1,000.00       2,520.00       1,730.00            .00       1,000.00     .0%
31343610 533200       M/SC              5,981.49       6,000.00       6,000.00       7,065.13            .00       7,200.00   20.0%
31343610 539080       CONTR CUST        1,211.13       1,300.00       1,300.00         747.70            .00       1,000.00  -23.1%
31343610 551100       ELECT SERV       17,062.30      20,000.00      20,000.00      14,225.36            .00      22,200.00   11.0%
31343610 551300       WATER & SE          750.76       1,200.00       1,200.00       1,442.00            .00       1,700.00   41.7%
31343610 553010       BOILER INS          236.00         275.00         275.00         173.00            .00         275.00     .0%
31343610 553020       FIRE INSUR        1,548.00       1,700.00       1,700.00       1,113.00            .00       1,300.00  -23.5%
31343610 560070       R/M SUPPL           656.93       1,000.00       1,000.00         457.23            .00       1,000.00     .0%
31343610 580010       MACH/EQUIP        9,948.27            .00            .00        -295.41            .00            .00     .0%
31343610 580300       EXISTING F             .00      10,000.00       8,000.00            .00            .00      10,000.00     .0%

    TOTAL MAINT SHERIFF'S OFFICE       39,496.39      44,475.00      45,092.00      30,524.64            .00      47,675.00    7.2%

31343620 MAINTENANCE JAIL                   
--------------------------------------------
31343620 533110       R/M EQUIP        24,415.09      12,000.00      14,283.00       9,906.56            .00      12,000.00     .0%
31343620 533120       R/M BUILD         5,097.66       4,000.00       4,000.00         461.52            .00       4,000.00     .0%
31343620 533200       M/SC             10,875.85      15,000.00      15,000.00      12,103.63            .00      15,000.00     .0%
31343620 539080       CONTR CUST          427.50         500.00         500.00         262.08            .00         500.00     .0%
31343620 551100       ELECT SERV       59,056.55      70,000.00      70,000.00      52,678.07            .00      78,000.00   11.4%
31343620 551200       HEATN SERV        2,142.08         500.00         500.00            .00            .00         500.00     .0%
31343620 551300       WATER & SE       58,126.28      96,500.00      96,500.00      64,330.00            .00      97,500.00    1.0%
31343620 553010       BOILER INS          271.00         300.00         300.00         314.00            .00         350.00   16.7%
31343620 553020       FIRE INSUR        1,776.00       2,000.00       2,000.00       2,013.00            .00       2,200.00   10.0%

03/30/2007                                        COUNTY OF HENRY   LIVE DATABASE                                           PG    37
10:40  JLW                                    NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS                                      bgnyrpts

  PROJECTION: 20083  HENRY COUNTY 2008 BUDGET                                                                         FOR PERIOD 13

ACCOUNTS FOR:                              2006          2007         2007              2007         2007           2008      PCT
GENERAL FUND                              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION          ADMIN CHANGE 
------------------------------------------------------------------------------------------------------------------------------------
31343620 560070       R/M SUPPL         4,827.71       4,000.00       4,702.00       6,236.63            .00       6,000.00   50.0%
31343620 580010       MACH/EQUIP       52,340.00       2,000.00       2,000.00       2,000.00            .00       2,000.00     .0%
31343620 580300       EXISTING F          892.50       7,000.00       7,000.00      41,580.00            .00       7,000.00     .0%

    TOTAL MAINTENANCE JAIL            220,248.22     213,800.00     216,785.00     191,885.49            .00     225,050.00    5.3%

31343630 MAINT DOG POUND                    
--------------------------------------------
31343630 533110       R/M EQUIP            18.50         150.00         150.00          20.51            .00         150.00     .0%
31343630 533120       R/M BUILD              .00         700.00         700.00            .00            .00         700.00     .0%
31343630 533200       M/SC                264.00         500.00         500.00         270.00            .00         500.00     .0%
31343630 551100       ELECT SERV        2,795.33       3,500.00       3,500.00       3,132.39            .00       3,700.00    5.7%
31343630 551300       WATER & SE        1,523.52       2,750.00       2,750.00       1,876.00            .00       2,900.00    5.5%



31343630 553010       BOILER INS           20.00          25.00          25.00          21.00            .00          25.00     .0%
31343630 553020       FIRE INSUR          134.00         150.00         150.00         138.00            .00         150.00     .0%
31343630 560050       LAUNDRY, J           32.10          50.00          50.00            .00            .00          50.00     .0%
31343630 560070       R/M SUPPL           530.68       1,000.00       1,000.00         524.16            .00       1,000.00     .0%
31343630 580010       MACH/EQUIP             .00            .00       4,000.00            .00            .00            .00     .0%
31343630 580300       EXISTING F             .00       2,000.00       4,375.00       4,375.00            .00       2,000.00     .0%

    TOTAL MAINT DOG POUND               5,318.13      10,825.00      17,200.00      10,357.06            .00      11,175.00    3.2%

31343640 MAINT SHERIFF'S FIRING RANGE       
--------------------------------------------
31343640 533120       R/M BUILD            10.50         250.00         250.00            .00            .00         250.00     .0%
31343640 551100       ELECT SERV          314.42         750.00         750.00         294.50            .00         750.00     .0%
31343640 553010       BOILER INS            5.00           6.00           6.00           5.00            .00           6.00     .0%
31343640 553020       FIRE INSUR           32.00          36.00          36.00          32.00            .00          36.00     .0%
31343640 560070       R/M SUPPL           391.14         400.00         400.00         384.66            .00         400.00     .0%
31343640 580300       EXISTING F             .00         500.00         500.00            .00            .00         500.00     .0%

    TOTAL MAINT SHERIFF'S FIRING          753.06       1,942.00       1,942.00         716.16            .00       1,942.00     .0%

31343710 MAINT STORAGE BUILDING             
--------------------------------------------
31343710 533110       R/M EQUIP              .00         300.00         300.00            .00            .00         300.00     .0%
31343710 533120       R/M BUILD              .00         300.00         300.00            .00            .00         300.00     .0%
31343710 551100       ELECT SERV          476.73         650.00         650.00         418.99            .00         700.00    7.7%
31343710 551200       HEATN SERV        3,894.24       5,000.00       5,000.00       1,508.44            .00       5,000.00     .0%
31343710 551300       WATER & SE             .00       1,100.00       1,100.00            .00            .00       1,500.00   36.4%
31343710 553010       BOILER INS           48.00          55.00          55.00          18.00            .00          25.00  -54.5%
31343710 553020       FIRE INSUR          315.00         340.00         340.00         115.00            .00         150.00  -55.9%
31343710 560070       R/M SUPPL           289.03         300.00         300.00            .00            .00         300.00     .0%
31343710 580300       EXISTING F             .00         500.00         500.00            .00            .00         500.00     .0%

    TOTAL MAINT STORAGE BUILDING        5,023.00       8,545.00       8,545.00       2,060.43            .00       8,775.00    2.7%

31343720 MAINT OTHER CO BUILDINGS           
--------------------------------------------
31343720 531600       PROF OTHER             .00            .00            .00            .00            .00       2,000.00     .0%
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31343720 533110       R/M EQUIP         6,493.83       1,000.00       1,000.00       1,096.24            .00       2,000.00  100.0%
31343720 533120       R/M BUILD         1,098.43      10,000.00      13,375.00       2,603.72            .00       9,000.00  -10.0%
31343720 533200       M/SC                192.94         200.00         200.00         195.00            .00         200.00     .0%
31343720 551100       ELECT SERV        2,310.08       5,000.00       5,000.00       1,895.94            .00       5,000.00     .0%
31343720 551200       HEATN SERV          910.75       2,500.00       2,500.00         552.62            .00       2,500.00     .0%
31343720 551300       WATER & SE          796.98            .00            .00         948.50            .00         500.00     .0%
31343720 553010       BOILER INS          298.60         350.00         350.00         401.76            .00         450.00   28.6%



31343720 553020       FIRE INSUR        1,693.04       2,400.00       2,400.00       2,475.82            .00       6,750.00  181.3%
31343720 554200       LEASE BLDG             .00      13,000.00      13,000.00      14,463.10            .00      15,000.00   15.4%
31343720 560050       LAUNDRY, J             .00         300.00         300.00         113.36            .00         300.00     .0%
31343720 560070       R/M SUPPL         6,468.02       6,000.00       6,000.00         823.61            .00       6,000.00     .0%

    TOTAL MAINT OTHER CO BUILDIN       20,262.67      40,750.00      44,125.00      25,569.67            .00      49,700.00   22.0%

31343730 MAINT SHARE HEALTH DEPT BUILD      
--------------------------------------------
31343730 533120       R/M BUILD              .00       6,300.00       6,300.00       2,925.80            .00       6,300.00     .0%

    TOTAL MAINT SHARE HEALTH DEP             .00       6,300.00       6,300.00       2,925.80            .00       6,300.00     .0%

31343740 MAINT OLD COURT HOUSE              
--------------------------------------------
31343740 533120       R/M BUILD             1.75            .00            .00            .00            .00            .00     .0%
31343740 551100       ELECT SERV          179.96         500.00         500.00            .00            .00         500.00     .0%
31343740 551300       WATER & SE          103.00         250.00         250.00            .00            .00         250.00     .0%
31343740 553010       BOILER INS          472.00         600.00         600.00         386.00            .00         450.00  -25.0%
31343740 553020       FIRE INSUR        3,090.00       3,400.00       3,400.00       2,493.00            .00       3,000.00  -11.8%
31343740 560070       R/M SUPPL              .00         500.00         500.00            .00            .00         500.00     .0%

    TOTAL MAINT OLD COURT HOUSE         3,846.71       5,250.00       5,250.00       2,879.00            .00       4,700.00  -10.5%

31343750 MAINT PATRIOT CTE F/R BUILDING     
--------------------------------------------
31343750 533110       R/M EQUIP           122.45         500.00         500.00         147.61            .00         500.00     .0%
31343750 533120       R/M BUILD           590.00         400.00         400.00        -535.00            .00         400.00     .0%
31343750 539150       CONTR GROU          400.00       1,500.00       1,500.00       1,200.00            .00       1,500.00     .0%
31343750 551100       ELECT SERV        2,069.04       2,800.00       2,800.00       1,829.89            .00       2,800.00     .0%
31343750 551200       HEATN SERV        2,736.04       6,000.00       6,000.00       1,458.58            .00       4,000.00  -33.3%
31343750 551300       WATER & SE             .00       1,100.00       1,100.00            .00            .00            .00 -100.0%
31343750 552300       TELECOMMUN          443.27         600.00         600.00         326.52            .00         600.00     .0%
31343750 553010       BOILER INS             .00          40.00          40.00          28.00            .00          40.00     .0%
31343750 553020       FIRE INSUR          235.00         260.00         260.00         182.00            .00         250.00   -3.8%
31343750 560050       LAUNDRY, J             .00         100.00         100.00            .00            .00         100.00     .0%
31343750 560070       R/M SUPPL             5.86         500.00         500.00            .00            .00         500.00     .0%
31343750 580300       EXISTING F             .00       1,500.00       1,500.00         590.00            .00       1,500.00     .0%
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    TOTAL MAINT PATRIOT CTE F/R         6,601.66      15,300.00      15,300.00       5,227.60            .00      12,190.00  -20.3%

31343760 MAINT OF PATRIOT CTE PROPERTY      
--------------------------------------------
31343760 539150       CONTR GROU        9,500.00       9,300.00       9,300.00       9,600.00            .00      10,000.00    7.5%
31343760 551100       ELECT SERV       11,682.30      12,000.00      12,000.00       8,087.55            .00      18,000.00   50.0%
31343760 551300       WATER & SE        1,639.50       1,500.00       1,500.00       2,023.00            .00       3,000.00  100.0%
31343760 553010       BOILER INS           36.00            .00            .00            .00            .00            .00     .0%
31343760 560140       OTHER OPER             .00       1,000.00       1,000.00         957.64            .00       1,000.00     .0%
31343760 580300       EXISTING F       17,555.68      10,000.00      10,000.00      11,932.30            .00      10,000.00     .0%

    TOTAL MAINT OF PATRIOT CTE P       40,413.48      33,800.00      33,800.00      32,600.49            .00      42,000.00   24.3%

31343770 MAINT CERT BUILDING                
--------------------------------------------
31343770 533110       R/M EQUIP           417.03         500.00         500.00            .00            .00         500.00     .0%
31343770 533120       R/M BUILD           316.18       1,000.00       1,000.00         566.50            .00       1,000.00     .0%
31343770 533200       M/SC              2,268.36       2,500.00       2,500.00       2,345.40            .00       5,000.00  100.0%
31343770 539080       CONTR CUST        5,565.00       5,720.00       5,720.00       5,720.00            .00       6,000.00    4.9%
31343770 551100       ELECT SERV        7,818.96       8,300.00       8,300.00       6,492.11            .00      20,400.00  145.8%
31343770 551300       WATER & SE          736.76       1,300.00       1,300.00         952.00            .00       3,000.00  130.8%
31343770 553010       BOILER INS           87.00         115.00         115.00          86.00            .00         230.00  100.0%
31343770 553020       FIRE INSUR          965.00       1,200.00       1,200.00         891.00            .00       2,200.00   83.3%
31343770 560070       R/M SUPPL         1,027.23       1,500.00       1,500.00         120.02            .00       1,500.00     .0%
31343770 580300       EXISTING F             .00       1,500.00       1,500.00            .00            .00       1,500.00     .0%

    TOTAL MAINT CERT BUILDING          19,201.52      23,635.00      23,635.00      17,173.03            .00      41,330.00   74.9%

31343771 MAINT BURN BUILDING                
--------------------------------------------
31343771 533110       R/M EQUIP              .00            .00            .00          82.50            .00         100.00     .0%
31343771 533120       R/M BUILD              .00            .00            .00         213.05            .00         300.00     .0%
31343771 551100       ELECT SERV          555.80         750.00         750.00         389.48            .00         750.00     .0%
31343771 551200       HEATN SERV             .00       1,000.00       1,000.00            .00            .00       1,000.00     .0%
31343771 553010       BOILER INS           64.00          70.00          70.00          63.00            .00          70.00     .0%
31343771 553020       FIRE INSUR          463.00         600.00         600.00         403.00            .00         500.00  -16.7%
31343771 560070       R/M SUPPL           500.78       1,000.00       1,000.00         115.23            .00       1,000.00     .0%
31343771 560310       TRAIN SUPL          781.00       1,000.00       1,000.00         480.55            .00       1,000.00     .0%
31343771 580300       EXISTING F        5,400.00       1,000.00       1,000.00      -5,400.00            .00       1,000.00     .0%

    TOTAL MAINT BURN BUILDING           7,764.58       5,420.00       5,420.00      -3,653.19            .00       5,720.00    5.5%

31343780 MAINT DUPONT PROPERTY              
--------------------------------------------
31343780 511000       SALARY REG      133,506.64     139,074.00     139,074.00     103,731.62            .00     148,397.00    6.7%
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31343780 512000       SAL O-TIME           46.71            .00            .00            .00            .00            .00     .0%
31343780 521000       EMPLR FICA        8,330.44       8,604.00       8,604.00       6,485.38            .00       9,183.00    6.7%
31343780 521100       EMPLR MEDI        1,948.31       2,014.00       2,014.00       1,516.84            .00       2,149.00    6.7%
31343780 522100       RET VRS          17,048.88      16,969.00      16,969.00      12,655.34            .00      18,106.00    6.7%
31343780 523000       HOSP/MED          7,715.80       8,530.00       8,530.00       6,397.02            .00       8,790.00    3.0%
31343780 524100       GLIFE VRS              .00       1,699.00       1,699.00       1,172.12            .00       1,679.00   -1.2%
31343780 525000       DISAB INS           166.68         168.00         168.00         125.01            .00         168.00     .0%
31343780 526000       UNEMPY INS          297.60         372.00         372.00         141.60            .00         144.00  -61.3%
31343780 527000       WORKR COMP        2,397.74       2,491.00       2,491.00       1,876.58            .00       2,776.00   11.4%
31343780 531600       PROF OTHER             .00            .00            .00       1,835.20            .00            .00     .0%
31343780 533110       R/M EQUIP           118.71       1,333.00       1,333.00         196.50            .00       1,000.00  -25.0%
31343780 533140       R/M VEH           3,172.77         933.00         933.00         296.81            .00         600.00  -35.7%
31343780 533200       M/SC              1,593.65       1,500.00       1,500.00         240.00            .00         500.00  -66.7%
31343780 537100       UNIFORMS &          116.74         500.00         500.00         160.00            .00         300.00  -40.0%
31343780 539000       CONTR SERV       30,262.00            .00            .00            .00            .00            .00     .0%
31343780 539040       CONTR LAB         1,525.00      25,000.00      25,000.00       1,199.25            .00       2,000.00  -92.0%
31343780 539080       CONTR CUST             .00            .00            .00            .00            .00       1,200.00     .0%
31343780 539150       CONTR GROU             .00       5,000.00       5,000.00       2,860.74            .00       5,000.00     .0%
31343780 551300       WATER & SE        1,220.16       2,100.00       2,100.00       1,308.00            .00       2,100.00     .0%
31343780 552310       MOBILE TEL          360.00         360.00         360.00         180.00            .00         360.00     .0%
31343780 552400       INTERNET               .00            .00            .00         496.77            .00       1,800.00     .0%
31343780 553050       M VEH INS         1,000.00       1,150.00       1,150.00         995.00            .00       1,150.00     .0%
31343780 553060       SURETY BON           32.93          44.00          44.00          31.34            .00          46.00    4.5%
31343780 553070       PUBLIC OFF          297.07         502.00         502.00         377.44            .00         535.00    6.6%
31343780 553080       GEN LIAB I          176.37         197.00         197.00         146.74            .00         209.00    6.1%
31343780 554100       LEASE EQ          1,230.00       1,200.00       1,200.00         700.00            .00       1,200.00     .0%
31343780 554200       LEASE BLDG       12,904.66            .00            .00            .00            .00            .00     .0%
31343780 560030       AGRICULTUR             .00       1,000.00       1,000.00            .00            .00       1,000.00     .0%
31343780 560050       LAUNDRY, J          446.63       1,100.00       1,100.00         133.44            .00       1,000.00   -9.1%
31343780 560070       R/M SUPPL         6,185.49       6,000.00       6,000.00       1,048.10            .00       3,000.00  -50.0%
31343780 560080       VEH FUELS         3,675.56       3,600.00       3,600.00       2,285.62            .00       4,000.00   11.1%
31343780 560090       VEH SUPPLY          824.74         750.00         750.00         400.06            .00       1,000.00   33.3%
31343780 560140       OTHER OPER          738.00         700.00         700.00         428.65            .00         700.00     .0%
31343780 580010       MACH/EQUIP          281.95            .00            .00         616.94            .00            .00     .0%
31343780 580300       EXISTING F        2,375.00            .00            .00      33,207.79            .00            .00     .0%

    TOTAL MAINT DUPONT PROPERTY       239,996.23     232,890.00     232,890.00     183,245.90            .00     220,092.00   -5.5%
    TOTAL PUBLIC WORKS              3,038,015.20   3,371,084.00   3,528,152.27   2,885,909.01            .00   3,571,352.00    5.9%
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15       HEALTH AND WELFARE                 
--------------------------------------------
31351100 LOCAL HEALTH DEPARTMENT            
--------------------------------------------
31351100 556100       HEALTH DEP      280,853.00     294,896.00     294,896.00     294,896.00            .00     309,936.00    5.1%

    TOTAL LOCAL HEALTH DEPARTMEN      280,853.00     294,896.00     294,896.00     294,896.00            .00     309,936.00    5.1%

31352500 MENTAL HEALTH AND RETARDATION      
--------------------------------------------
31352500 556200       MENT HLTH       119,213.00     122,789.00     122,789.00     122,789.00            .00     126,473.00    3.0%

    TOTAL MENTAL HEALTH AND RETA      119,213.00     122,789.00     122,789.00     122,789.00            .00     126,473.00    3.0%

31353230 AREA AGENCY ON AGING               
--------------------------------------------
31353230 556510       SO AREA AA        4,471.00       4,471.00       4,471.00            .00            .00       4,471.00     .0%
31353230 556520       MATCH VEHG        5,292.00       7,200.00       7,200.00            .00            .00       7,200.00     .0%

    TOTAL AREA AGENCY ON AGING          9,763.00      11,671.00      11,671.00            .00            .00      11,671.00     .0%

31353241 TRANSPOR GRANT TPORT FED  OYE      
--------------------------------------------
31353241 513000       P-TIME SAL       14,636.03      23,329.00      16,273.00            .00            .00            .00 -100.0%
31353241 521000       EMPLR FICA          907.41       1,446.00       1,009.00            .00            .00            .00 -100.0%
31353241 521100       EMPLR MEDI          212.20         338.00         236.00            .00            .00            .00 -100.0%
31353241 526000       UNEMPY INS          194.12         362.00         252.00            .00            .00            .00 -100.0%
31353241 527000       WORKR COMP          385.44         525.00         296.00            .00            .00            .00 -100.0%
31353241 533140       R/M VEH           1,796.51       2,673.00       3,200.00       1,310.30            .00            .00 -100.0%
31353241 544000       PRINT SHOP          225.00         675.00         675.00         375.00            .00            .00 -100.0%
31353241 552100       POSTAL SER             .00         680.00         680.00         390.00            .00            .00 -100.0%
31353241 552300       TELECOMMUN           17.47         250.00         250.00          48.55            .00            .00 -100.0%
31353241 553050       M VEH INS         2,000.00       2,500.00       2,500.00            .00            .00            .00 -100.0%
31353241 553060       SURETY BON            4.35           7.00           5.00            .00            .00            .00 -100.0%
31353241 553070       PUBLIC OFF           52.71          84.00          59.00            .00            .00            .00 -100.0%
31353241 553080       GEN LIAB I           20.46          33.00          23.00            .00            .00            .00 -100.0%
31353241 555000       TRAVEL EXP             .00         100.00         100.00            .00            .00            .00 -100.0%
31353241 555400       TRAV CONVE             .00         275.00         275.00            .00            .00            .00 -100.0%
31353241 560010       OFFICE SUP          106.31         500.00         500.00         191.87            .00            .00 -100.0%
31353241 560080       VEH FUELS         2,133.07       5,000.00      10,371.00         843.70            .00            .00 -100.0%
31353241 560140       OTHER OPER             .00         200.00         300.00         135.45            .00            .00 -100.0%

    TOTAL TRANSPOR GRANT TPORT F       22,691.08      38,977.00      37,004.00       3,294.87            .00            .00 -100.0%

31353242 TRANSPOR GRANT TPORT INC  OYE      
--------------------------------------------
31353242 560080       VEH FUELS         1,584.94       5,500.00       5,500.00       2,302.19            .00            .00 -100.0%
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    TOTAL TRANSPOR GRANT TPORT I        1,584.94       5,500.00       5,500.00       2,302.19            .00            .00 -100.0%

31353243 TRANSPOR GRANT TPORT PUB  OYE      
--------------------------------------------
31353243 511000       SALARY REG        2,416.71      10,327.00      10,327.00       5,180.62            .00            .00 -100.0%
31353243 521000       EMPLR FICA          149.61         640.00         640.00         320.72            .00            .00 -100.0%
31353243 521100       EMPLR MEDI           34.98         150.00         150.00          75.00            .00            .00 -100.0%
31353243 522100       RET VRS             308.64       1,260.00       1,260.00         632.04            .00            .00 -100.0%
31353243 523000       HOSP/MED            254.76       1,137.00       1,137.00         568.68            .00            .00 -100.0%
31353243 524100       GLIFE VRS              .00         126.00         126.00          58.54            .00            .00 -100.0%
31353243 525000       DISAB INS             3.69          15.00          15.00           7.38            .00            .00 -100.0%
31353243 526000       UNEMPY INS             .00          33.00          33.00          12.58            .00            .00 -100.0%
31353243 527000       WORKR COMP           50.55         209.00         209.00         104.72            .00            .00 -100.0%
31353243 553060       SURETY BON             .72           3.00           3.00           1.54            .00            .00 -100.0%
31353243 553070       PUBLIC OFF            8.70          37.00          37.00          18.66            .00            .00 -100.0%
31353243 553080       GEN LIAB I            3.39          14.00          14.00           7.28            .00            .00 -100.0%

    TOTAL TRANSPOR GRANT TPORT P        3,231.75      13,951.00      13,951.00       6,987.76            .00            .00 -100.0%

31353244 TRANSPOR GRANT TPORT IN-K OYE      
--------------------------------------------
31353244 558500       D OFF SPAC           41.49         166.00         166.00          82.98            .00         166.00     .0%

    TOTAL TRANSPOR GRANT TPORT I           41.49         166.00         166.00          82.98            .00         166.00     .0%

31353251 TRANSPOR GRANT RECRE FED  OYE      
--------------------------------------------
31353251 513000       P-TIME SAL        2,000.04       6,857.00       6,857.00       3,137.86            .00            .00 -100.0%
31353251 521000       EMPLR FICA          124.04         425.00         425.00         194.59            .00            .00 -100.0%
31353251 521100       EMPLR MEDI           29.05          99.00          99.00          45.54            .00            .00 -100.0%
31353251 526000       UNEMPY INS            8.40         106.00         106.00          10.08            .00            .00 -100.0%
31353251 527000       WORKR COMP            2.24           8.00           8.00           3.74            .00            .00 -100.0%
31353251 535000       PRINT/BIND          208.00         700.00         624.00            .00            .00            .00 -100.0%
31353251 544000       PRINT SHOP           99.99         400.00         400.00         166.65            .00            .00 -100.0%
31353251 552100       POSTAL SER             .00         720.00         545.00         545.00            .00            .00 -100.0%
31353251 552300       TELECOMMUN            9.80         250.00         200.00          26.22            .00            .00 -100.0%
31353251 553060       SURETY BON             .63           2.00           2.00            .99            .00            .00 -100.0%
31353251 553070       PUBLIC OFF            7.21          25.00          25.00          11.33            .00            .00 -100.0%
31353251 553080       GEN LIAB I            2.80          10.00          10.00           4.40            .00            .00 -100.0%
31353251 555000       TRAVEL EXP           23.03         200.00         125.00          17.93            .00            .00 -100.0%
31353251 560010       OFFICE SUP          277.29         560.00         410.00            .00            .00            .00 -100.0%
31353251 560140       OTHER OPER          884.59       1,505.00            .00            .00            .00            .00 -100.0%



    TOTAL TRANSPOR GRANT RECRE F        3,677.11      11,867.00       9,836.00       4,164.33            .00            .00 -100.0%

31353252 TRANSPOR GRANT RECRE INC  OYE      
--------------------------------------------
31353252 560140       OTHER OPER             .00         500.00         500.00            .00            .00            .00 -100.0%
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    TOTAL TRANSPOR GRANT RECRE I             .00         500.00         500.00            .00            .00            .00 -100.0%

31353253 TRANSPOR GRANT RECRE PUB  OYE      
--------------------------------------------
31353253 511000       SALARY REG        2,416.71      10,327.00      10,327.00       5,180.62            .00            .00 -100.0%
31353253 521000       EMPLR FICA          149.61         640.00         640.00         320.72            .00            .00 -100.0%
31353253 521100       EMPLR MEDI           34.98         150.00         150.00          75.00            .00            .00 -100.0%
31353253 522100       RET VRS             308.64       1,260.00       1,260.00         632.04            .00            .00 -100.0%
31353253 523000       HOSP/MED            254.76       1,137.00       1,137.00         568.68            .00            .00 -100.0%
31353253 524100       GLIFE VRS              .00         126.00         126.00          58.54            .00            .00 -100.0%
31353253 525000       DISAB INS             3.69          15.00          15.00           7.38            .00            .00 -100.0%
31353253 526000       UNEMPY INS             .00          33.00          33.00          12.58            .00            .00 -100.0%
31353253 527000       WORKR COMP           50.55         209.00         209.00         104.72            .00            .00 -100.0%
31353253 553060       SURETY BON             .72           3.00           3.00           1.54            .00            .00 -100.0%
31353253 553070       PUBLIC OFF            8.70          37.00          37.00          18.66            .00            .00 -100.0%
31353253 553080       GEN LIAB I            3.39          14.00          14.00           7.28            .00            .00 -100.0%
31353253 560140       OTHER OPER             .00            .00       2,500.00            .00            .00            .00     .0%

    TOTAL TRANSPOR GRANT RECRE P        3,231.75      13,951.00      16,451.00       6,987.76            .00            .00 -100.0%

31353254 TRANSPOR GRANT RECRE IN-K OYE      
--------------------------------------------
31353254 532050       VOL SERVIC          259.02            .00            .00         535.83            .00            .00     .0%
31353254 558500       D OFF SPAC           41.76         167.00         167.00          83.52            .00            .00 -100.0%

    TOTAL TRANSPOR GRANT RECRE I          300.78         167.00         167.00         619.35            .00            .00 -100.0%

31353263 TRANSPOR GRANT CHECK PUB  OYE      
--------------------------------------------
31353263 511000       SALARY REG        1,207.89       5,163.00       5,163.00       2,589.34            .00            .00 -100.0%
31353263 521000       EMPLR FICA           74.76         320.00         320.00         160.28            .00            .00 -100.0%
31353263 521100       EMPLR MEDI           17.49          75.00          75.00          37.50            .00            .00 -100.0%
31353263 522100       RET VRS             154.26         630.00         630.00         315.92            .00            .00 -100.0%
31353263 523000       HOSP/MED            127.32         569.00         569.00         284.22            .00            .00 -100.0%
31353263 524100       GLIFE VRS              .00          63.00          63.00          29.26            .00            .00 -100.0%
31353263 525000       DISAB INS             1.86           8.00           8.00           3.72            .00            .00 -100.0%



31353263 526000       UNEMPY INS             .00          17.00          17.00           6.29            .00            .00 -100.0%
31353263 527000       WORKR COMP           25.26         104.00         104.00          52.36            .00            .00 -100.0%
31353263 553060       SURETY BON             .36           2.00           2.00            .78            .00            .00 -100.0%
31353263 553070       PUBLIC OFF            4.35          19.00          19.00           9.34            .00            .00 -100.0%
31353263 553080       GEN LIAB I            1.71           7.00           7.00           3.62            .00            .00 -100.0%

    TOTAL TRANSPOR GRANT CHECK P        1,615.26       6,977.00       6,977.00       3,492.63            .00            .00 -100.0%

31353264 TRANSPOR GRANT CHECK IN-K OYE      
--------------------------------------------
31353264 532050       VOL SERVIC           53.84            .00            .00            .00            .00            .00     .0%
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31353264 558500       D OFF SPAC           41.76         167.00         167.00          83.52            .00            .00 -100.0%

    TOTAL TRANSPOR GRANT CHECK I           95.60         167.00         167.00          83.52            .00            .00 -100.0%

31353265 TRANSPOR GRANT HEALT FED  OYE      
--------------------------------------------
31353265 513000       P-TIME SAL        1,606.03       4,728.00       4,159.00       1,395.85            .00            .00 -100.0%
31353265 521000       EMPLR FICA           99.57         293.00         258.00          86.54            .00            .00 -100.0%
31353265 521100       EMPLR MEDI           23.29          69.00          60.00          20.24            .00            .00 -100.0%
31353265 526000       UNEMPY INS           23.62          73.00          64.00          10.38            .00            .00 -100.0%
31353265 527000       WORKR COMP           33.58          96.00          84.00          31.76            .00            .00 -100.0%
31353265 553060       SURETY BON             .47           1.00           1.00            .42            .00            .00 -100.0%
31353265 553070       PUBLIC OFF            5.78          17.00          15.00           5.03            .00            .00 -100.0%
31353265 553080       GEN LIAB I            2.27           7.00           6.00           1.94            .00            .00 -100.0%
31353265 560140       OTHER OPER             .00         105.00         100.00          35.94            .00            .00 -100.0%

    TOTAL TRANSPOR GRANT HEALT F        1,794.61       5,389.00       4,747.00       1,588.10            .00            .00 -100.0%

31353267 TRANSPOR GRANT HEALTH PUB  OYE     
--------------------------------------------
31353267 511000       SALARY REG        1,207.89       5,163.00       5,163.00       2,589.34            .00            .00 -100.0%
31353267 521000       EMPLR FICA           74.76         320.00         320.00         160.28            .00            .00 -100.0%
31353267 521100       EMPLR MEDI           17.49          75.00          75.00          37.50            .00            .00 -100.0%
31353267 522100       RET VRS             154.26         630.00         630.00         315.92            .00            .00 -100.0%
31353267 523000       HOSP/MED            127.32         569.00         569.00         284.22            .00            .00 -100.0%
31353267 524100       GLIFE VRS              .00          63.00          63.00          29.26            .00            .00 -100.0%
31353267 525000       DISAB INS             1.86           8.00           8.00           3.72            .00            .00 -100.0%
31353267 526000       UNEMPY INS             .00          17.00          17.00           6.29            .00            .00 -100.0%
31353267 527000       WORKR COMP           25.26         104.00         104.00          52.36            .00            .00 -100.0%
31353267 553060       SURETY BON             .36           2.00           2.00            .78            .00            .00 -100.0%
31353267 553070       PUBLIC OFF            4.35          19.00          19.00           9.34            .00            .00 -100.0%



31353267 553080       GEN LIAB I            1.71           7.00           7.00           3.62            .00            .00 -100.0%

    TOTAL TRANSPOR GRANT HEALTH         1,615.26       6,977.00       6,977.00       3,492.63            .00            .00 -100.0%

31353268 TRANSPOR GRANT HEALTH IN-K OYE     
--------------------------------------------
31353268 532050       VOL SERVIC             .00            .00            .00         110.60            .00            .00     .0%

    TOTAL TRANSPOR GRANT HEALTH              .00            .00            .00         110.60            .00            .00     .0%

31353270 TRANSPOR GRANT SUPP TPORT OYE      
--------------------------------------------
31353270 513000       P-TIME SAL             .00      16,695.00      17,040.00      17,039.96            .00            .00 -100.0%
31353270 521000       EMPLR FICA             .00       1,035.00       1,056.00       1,056.48            .00            .00 -100.0%
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31353270 521100       EMPLR MEDI             .00         242.00         247.00         247.09            .00            .00 -100.0%
31353270 526000       UNEMPY INS             .00         259.00         264.00         130.19            .00            .00 -100.0%
31353270 527000       WORKR COMP             .00         540.00         551.00         443.86            .00            .00 -100.0%
31353270 553060       SURETY BON             .00           5.00           5.00           5.12            .00            .00 -100.0%
31353270 553070       PUBLIC OFF             .00          60.00          61.00          61.32            .00            .00 -100.0%
31353270 553080       GEN LIAB I             .00          23.00          24.00          23.79            .00            .00 -100.0%
31353270 560080       VEH FUELS              .00       1,329.00            .00            .00            .00            .00 -100.0%

    TOTAL TRANSPOR GRANT SUPP TP             .00      20,188.00      19,248.00      19,007.81            .00            .00 -100.0%

31353290 TRANSPOR GRANT MATC TPORT OYE      
--------------------------------------------
31353290 513000       P-TIME SAL             .00      10,065.00       8,406.00       2,029.23            .00            .00 -100.0%
31353290 521000       EMPLR FICA             .00         624.00         521.00         125.81            .00            .00 -100.0%
31353290 521100       EMPLR MEDI             .00         146.00         122.00          29.43            .00            .00 -100.0%
31353290 526000       UNEMPY INS             .00         156.00         130.00          11.99            .00            .00 -100.0%
31353290 527000       WORKR COMP             .00         326.00         272.00          55.58            .00            .00 -100.0%
31353290 553060       SURETY BON             .00           3.00           3.00            .60            .00            .00 -100.0%
31353290 553070       PUBLIC OFF             .00          36.00          30.00           7.32            .00            .00 -100.0%
31353290 553080       GEN LIAB I             .00          14.00          12.00           2.83            .00            .00 -100.0%
31353290 560080       VEH FUELS              .00            .00       1,329.00         830.17            .00            .00     .0%

    TOTAL TRANSPOR GRANT MATC TP             .00      11,370.00      10,825.00       3,092.96            .00            .00 -100.0%

31353321 TRANSPOR GRANT TPORT FED  EYE      



--------------------------------------------
31353321 513000       P-TIME SAL        5,217.42            .00      -2,400.00      13,486.82            .00      16,356.00     .0%
31353321 521000       EMPLR FICA          323.45            .00            .00         836.19            .00       1,014.00     .0%
31353321 521100       EMPLR MEDI           75.58            .00            .00         195.54            .00         237.00     .0%
31353321 526000       UNEMPY INS          -25.96            .00            .00         146.73            .00          97.00     .0%
31353321 527000       WORKR COMP          -39.70            .00            .00         358.50            .00         362.00     .0%
31353321 533140       R/M VEH           3,596.89            .00         900.00         966.36            .00       3,200.00     .0%
31353321 544000       PRINT SHOP          675.00            .00         225.00         225.00            .00         675.00     .0%
31353321 552100       POSTAL SER          125.90            .00        -200.00            .00            .00         680.00     .0%
31353321 552300       TELECOMMUN           69.82            .00        -150.00          27.97            .00         250.00     .0%
31353321 553050       M VEH INS              .00            .00        -510.00       1,990.00            .00       2,500.00     .0%
31353321 553060       SURETY BON            1.55            .00            .00           4.00            .00           5.00     .0%
31353321 553070       PUBLIC OFF           19.00            .00            .00          48.55            .00          59.00     .0%
31353321 553080       GEN LIAB I            7.41            .00            .00          18.86            .00          23.00     .0%
31353321 555000       TRAVEL EXP             .00            .00            .00            .00            .00         100.00     .0%
31353321 555400       TRAV CONVE             .00            .00         -75.00            .00            .00         275.00     .0%
31353321 560010       OFFICE SUP          321.57            .00            .00         178.43            .00         500.00     .0%
31353321 560080       VEH FUELS         4,400.52            .00       1,500.00       1,552.12            .00      10,371.00     .0%
31353321 560140       OTHER OPER          158.24            .00            .00          54.60            .00         300.00     .0%
31353321 580070       ADP EQUIP              .00            .00       1,081.00       1,081.00            .00            .00     .0%
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31353321 580200       ADP SOFTWA             .00            .00         295.00         294.99            .00            .00     .0%

    TOTAL TRANSPOR GRANT TPORT F       14,926.69            .00         666.00      21,465.66            .00      37,004.00     .0%

31353322 TRANSPOR GRANT TPORT INC  EYE      
--------------------------------------------
31353322 560080       VEH FUELS         3,932.07            .00            .00       1,857.58            .00       5,500.00     .0%

    TOTAL TRANSPOR GRANT TPORT I        3,932.07            .00            .00       1,857.58            .00       5,500.00     .0%

31353323 TRANSPOR GRANT TPORT PUB  EYE      
--------------------------------------------
31353323 511000       SALARY REG        7,498.21            .00            .00       2,523.03            .00      11,019.00     .0%
31353323 521000       EMPLR FICA          464.16            .00            .00         156.18            .00         683.00     .0%
31353323 521100       EMPLR MEDI          108.58            .00            .00          36.54            .00         160.00     .0%
31353323 522100       RET VRS             957.56            .00            .00         307.80            .00       1,345.00     .0%
31353323 523000       HOSP/MED            774.14            .00            .00         284.34            .00       1,172.00     .0%
31353323 524100       GLIFE VRS              .00            .00            .00          28.53            .00         125.00     .0%
31353323 525000       DISAB INS            11.07            .00            .00           3.69            .00          15.00     .0%



31353323 526000       UNEMPY INS           26.46            .00            .00            .00            .00          13.00     .0%
31353323 527000       WORKR COMP          156.83            .00            .00          51.00            .00         240.00     .0%
31353323 553060       SURETY BON            2.23            .00            .00            .75            .00           3.00     .0%
31353323 553070       PUBLIC OFF           27.01            .00            .00           9.09            .00          40.00     .0%
31353323 553080       GEN LIAB I           10.52            .00            .00           3.54            .00          15.00     .0%

    TOTAL TRANSPOR GRANT TPORT P       10,036.77            .00            .00       3,404.49            .00      14,830.00     .0%

31353324 TRANSPOR GRANT TPORT IN-K EYE      
--------------------------------------------
31353324 558500       D OFF SPAC          124.47            .00            .00          41.49            .00         166.00     .0%

    TOTAL TRANSPOR GRANT TPORT I          124.47            .00            .00          41.49            .00         166.00     .0%

31353331 TRANSPOR GRANT RECRE FED  EYE      
--------------------------------------------
31353331 513000       P-TIME SAL        4,865.80            .00            .00       1,996.82            .00       6,916.00     .0%
31353331 521000       EMPLR FICA          301.66            .00            .00         123.83            .00         429.00     .0%
31353331 521100       EMPLR MEDI           70.55            .00            .00          28.98            .00         100.00     .0%
31353331 526000       UNEMPY INS           42.62            .00            .00           5.84            .00          41.00     .0%
31353331 527000       WORKR COMP            5.28            .00            .00           2.38            .00           9.00     .0%
31353331 535000       PRINT/BIND          416.00            .00        -284.00            .00            .00         624.00     .0%
31353331 544000       PRINT SHOP          299.97            .00            .00          99.99            .00         400.00     .0%
31353331 552100       POSTAL SER          681.00            .00            .00          39.00            .00         545.00     .0%
31353331 552300       TELECOMMUN           38.33            .00        -150.00          15.73            .00         200.00     .0%
31353331 553060       SURETY BON            1.43            .00            .00            .63            .00           2.00     .0%
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31353331 553070       PUBLIC OFF           17.55            .00            .00           7.21            .00          25.00     .0%
31353331 553080       GEN LIAB I            6.81            .00            .00           2.80            .00          10.00     .0%
31353331 555000       TRAVEL EXP           27.92            .00        -100.00          22.40            .00         125.00     .0%
31353331 560010       OFFICE SUP            9.99            .00        -349.00         186.90            .00         410.00     .0%
31353331 560140       OTHER OPER          696.53            .00        -232.00         611.84            .00            .00     .0%
31353331 580070       ADP EQUIP              .00            .00         449.00         449.00            .00            .00     .0%

    TOTAL TRANSPOR GRANT RECRE F        7,481.44            .00        -666.00       3,593.35            .00       9,836.00     .0%

31353332 TRANSPOR GRANT RECRE INC  EYE      
--------------------------------------------
31353332 560140       OTHER OPER          480.97            .00            .00          19.03            .00         500.00     .0%



    TOTAL TRANSPOR GRANT RECRE I          480.97            .00            .00          19.03            .00         500.00     .0%

31353333 TRANSPOR GRANT RECRE PUB  EYE      
--------------------------------------------
31353333 511000       SALARY REG        7,498.21            .00            .00       2,523.03            .00      11,019.00     .0%
31353333 521000       EMPLR FICA          464.16            .00            .00         156.18            .00         683.00     .0%
31353333 521100       EMPLR MEDI          108.58            .00            .00          36.54            .00         160.00     .0%
31353333 522100       RET VRS             957.56            .00            .00         307.80            .00       1,345.00     .0%
31353333 523000       HOSP/MED            774.14            .00            .00         284.34            .00       1,172.00     .0%
31353333 524100       GLIFE VRS              .00            .00            .00          28.53            .00         125.00     .0%
31353333 525000       DISAB INS            11.07            .00            .00           3.69            .00          15.00     .0%
31353333 526000       UNEMPY INS           26.46            .00            .00            .00            .00          13.00     .0%
31353333 527000       WORKR COMP          156.83            .00            .00          51.00            .00         240.00     .0%
31353333 553060       SURETY BON            2.23            .00            .00            .75            .00           3.00     .0%
31353333 553070       PUBLIC OFF           27.01            .00            .00           9.09            .00          40.00     .0%
31353333 553080       GEN LIAB I           10.52            .00            .00           3.54            .00          15.00     .0%
31353333 560140       OTHER OPER             .00            .00            .00            .00            .00       2,500.00     .0%

    TOTAL TRANSPOR GRANT RECRE P       10,036.77            .00            .00       3,404.49            .00      17,330.00     .0%

31353334 TRANSPOR GRANT RECRE IN-K EYE      
--------------------------------------------
31353334 532050       VOL SERVIC        1,078.16            .00            .00         311.86            .00            .00     .0%
31353334 558500       D OFF SPAC          125.28            .00            .00          41.76            .00         167.00     .0%

    TOTAL TRANSPOR GRANT RECRE I        1,203.44            .00            .00         353.62            .00         167.00     .0%

31353343 TRANSPOR GRANT CHECK PUB  EYE      
--------------------------------------------
31353343 511000       SALARY REG        3,747.71            .00            .00       1,261.05            .00       5,510.00     .0%
31353343 521000       EMPLR FICA          231.98            .00            .00          78.06            .00         342.00     .0%
31353343 521100       EMPLR MEDI           54.29            .00            .00          18.27            .00          80.00     .0%

03/30/2007                                        COUNTY OF HENRY   LIVE DATABASE                                           PG    48
10:40  JLW                                    NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS                                      bgnyrpts

  PROJECTION: 20083  HENRY COUNTY 2008 BUDGET                                                                         FOR PERIOD 13

ACCOUNTS FOR:                              2006          2007         2007              2007         2007           2008      PCT
GENERAL FUND                              ACTUAL       ORIG BUD    REVISED BUD         ACTUAL     PROJECTION          ADMIN CHANGE 
------------------------------------------------------------------------------------------------------------------------------------
31353343 522100       RET VRS             478.60            .00            .00         153.84            .00         672.00     .0%
31353343 523000       HOSP/MED            386.89            .00            .00         142.11            .00         586.00     .0%
31353343 524100       GLIFE VRS              .00            .00            .00          14.25            .00          62.00     .0%
31353343 525000       DISAB INS             5.58            .00            .00           1.86            .00           8.00     .0%
31353343 526000       UNEMPY INS           13.23            .00            .00            .00            .00           6.00     .0%
31353343 527000       WORKR COMP           78.37            .00            .00          25.50            .00         120.00     .0%
31353343 553060       SURETY BON            1.15            .00            .00            .39            .00           2.00     .0%



31353343 553070       PUBLIC OFF           13.47            .00            .00           4.53            .00          20.00     .0%
31353343 553080       GEN LIAB I            5.27            .00            .00           1.77            .00           8.00     .0%

    TOTAL TRANSPOR GRANT CHECK P        5,016.54            .00            .00       1,701.63            .00       7,416.00     .0%

31353344 TRANSPOR GRANT CHECK IN-K EYE      
--------------------------------------------
31353344 558500       D OFF SPAC          125.28            .00            .00          41.76            .00         167.00     .0%

    TOTAL TRANSPOR GRANT CHECK I          125.28            .00            .00          41.76            .00         167.00     .0%

31353345 TRANSPOR GRANT HEALT FED  EYE      
--------------------------------------------
31353345 513000       P-TIME SAL        3,090.87            .00            .00       1,631.08            .00       4,188.00     .0%
31353345 521000       EMPLR FICA          191.64            .00            .00         101.11            .00         260.00     .0%
31353345 521100       EMPLR MEDI           44.81            .00            .00          23.64            .00          61.00     .0%
31353345 526000       UNEMPY INS           40.69            .00            .00          20.22            .00          25.00     .0%
31353345 527000       WORKR COMP           64.62            .00            .00          32.94            .00          91.00     .0%
31353345 553060       SURETY BON             .92            .00            .00            .49            .00           1.00     .0%
31353345 553070       PUBLIC OFF           11.13            .00            .00           5.88            .00          15.00     .0%
31353345 553080       GEN LIAB I            4.33            .00            .00           2.29            .00           6.00     .0%
31353345 560140       OTHER OPER           37.81            .00            .00          73.34            .00         100.00     .0%

    TOTAL TRANSPOR GRANT HEALT F        3,486.82            .00            .00       1,890.99            .00       4,747.00     .0%

31353347 TRANSPOR GRANT HEALTH PUB  EYE     
--------------------------------------------
31353347 511000       SALARY REG        3,747.71            .00            .00       1,261.05            .00       5,510.00     .0%
31353347 521000       EMPLR FICA          231.98            .00            .00          78.06            .00         342.00     .0%
31353347 521100       EMPLR MEDI           54.29            .00            .00          18.27            .00          80.00     .0%
31353347 522100       RET VRS             478.60            .00            .00         153.84            .00         672.00     .0%
31353347 523000       HOSP/MED            386.89            .00            .00         142.11            .00         586.00     .0%
31353347 524100       GLIFE VRS              .00            .00            .00          14.25            .00          62.00     .0%
31353347 525000       DISAB INS             5.58            .00            .00           1.86            .00           8.00     .0%
31353347 526000       UNEMPY INS           13.23            .00            .00            .00            .00           6.00     .0%
31353347 527000       WORKR COMP           78.37            .00            .00          25.50            .00         120.00     .0%
31353347 553060       SURETY BON            1.15            .00            .00            .39            .00           2.00     .0%
31353347 553070       PUBLIC OFF           13.47            .00            .00           4.53            .00          20.00     .0%
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31353347 553080       GEN LIAB I            5.27            .00            .00           1.77            .00           8.00     .0%



    TOTAL TRANSPOR GRANT HEALTH         5,016.54            .00            .00       1,701.63            .00       7,416.00     .0%

31353348 TRANSPOR GRANT HEALTH IN-K EYE     
--------------------------------------------
31353348 532050       VOL SERVIC          162.30            .00            .00          48.45            .00            .00     .0%

    TOTAL TRANSPOR GRANT HEALTH           162.30            .00            .00          48.45            .00            .00     .0%

31353350 TRANSPOR GRANT SUPP TPORT EYE      
--------------------------------------------
31353350 513000       P-TIME SAL       16,692.97            .00            .00            .00            .00      17,083.00     .0%
31353350 521000       EMPLR FICA        1,035.02            .00            .00            .00            .00       1,059.00     .0%
31353350 521100       EMPLR MEDI          242.12            .00            .00            .00            .00         248.00     .0%
31353350 526000       UNEMPY INS          259.00            .00            .00            .00            .00         101.00     .0%
31353350 527000       WORKR COMP          541.34            .00            .00            .00            .00         667.00     .0%
31353350 553060       SURETY BON            5.07            .00            .00            .00            .00           5.00     .0%
31353350 553070       PUBLIC OFF           60.11            .00            .00            .00            .00          61.00     .0%
31353350 553080       GEN LIAB I           23.37            .00            .00            .00            .00          24.00     .0%
31353350 560080       VEH FUELS         1,329.00            .00            .00            .00            .00            .00     .0%

    TOTAL TRANSPOR GRANT SUPP TP       20,188.00            .00            .00            .00            .00      19,248.00     .0%

31353370 TRANSPOR GRANT MATC TPORT EYE      
--------------------------------------------
31353370 513000       P-TIME SAL       10,064.00            .00            .00            .00            .00       8,427.00     .0%
31353370 521000       EMPLR FICA          624.00            .00            .00            .00            .00         522.00     .0%
31353370 521100       EMPLR MEDI          146.00            .00            .00            .00            .00         122.00     .0%
31353370 526000       UNEMPY INS          156.00            .00            .00            .00            .00          50.00     .0%
31353370 527000       WORKR COMP          327.00            .00            .00            .00            .00         330.00     .0%
31353370 553060       SURETY BON            3.00            .00            .00            .00            .00           3.00     .0%
31353370 553070       PUBLIC OFF           36.00            .00            .00            .00            .00          30.00     .0%
31353370 553080       GEN LIAB I           14.00            .00            .00            .00            .00          12.00     .0%
31353370 560080       VEH FUELS              .00            .00            .00            .00            .00       1,329.00     .0%

    TOTAL TRANSPOR GRANT MATC TP       11,370.00            .00            .00            .00            .00      10,825.00     .0%

31353420 GROUP HOME SERVICES                
--------------------------------------------
31353420 556630       ANCHOR HSE       73,343.00      73,343.00      73,343.00      73,343.00            .00      73,343.00     .0%

    TOTAL GROUP HOME SERVICES          73,343.00      73,343.00      73,343.00      73,343.00            .00      73,343.00     .0%

31353600 OTHER SOCIAL SERVICES              
--------------------------------------------
31353600 556530       PAYM FOCUS       10,800.00      10,800.00      10,800.00      10,800.00            .00      10,800.00     .0%
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31353600 556540       FAM VIOLEN       26,000.00      26,000.00      26,000.00      13,000.00            .00      26,000.00     .0%
31353600 556560       ADULT DC          9,000.00       9,000.00       9,000.00       9,000.00            .00       9,000.00     .0%
31353600 556750       DRUG TASKF       12,500.00      12,500.00      12,500.00      12,500.00            .00      12,500.00     .0%
31353600 556840       P OTH ORG              .00            .00       6,000.00       6,000.00            .00            .00     .0%

    TOTAL OTHER SOCIAL SERVICES        58,300.00      58,300.00      64,300.00      51,300.00            .00      58,300.00     .0%

31353900 PROPERTY TAX RELIEF                
--------------------------------------------
31353900 557280       TAX RELIEF       96,006.85     110,000.00     110,000.00            .00            .00     110,000.00     .0%

    TOTAL PROPERTY TAX RELIEF          96,006.85     110,000.00     110,000.00            .00            .00     110,000.00     .0%
    TOTAL HEALTH AND WELFARE          770,946.58     807,146.00     809,515.00     637,159.66            .00     825,041.00    2.2%
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16       EDUCATION                          
--------------------------------------------
31368100 COMMUNITY COLLEGES                 
--------------------------------------------
31368100 556470       PHCC             39,825.00      40,693.00      40,693.00            .00            .00      39,966.00   -1.8%
31368100 556800       PHCC OT OP       27,541.00      25,963.00      25,963.00            .00            .00      25,498.00   -1.8%

    TOTAL COMMUNITY COLLEGES           67,366.00      66,656.00      66,656.00            .00            .00      65,464.00   -1.8%
    TOTAL EDUCATION                    67,366.00      66,656.00      66,656.00            .00            .00      65,464.00   -1.8%
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17       PARKS, RECREATION & CULTURAL       
--------------------------------------------
31371110 PARKS AND RECREATION               
--------------------------------------------
31371110 511000       SALARY REG      230,445.90     272,517.00     272,517.00     180,664.06            .00     283,955.00    4.2%
31371110 512000       SAL O-TIME        5,256.66       5,125.00       5,125.00       4,245.11            .00       5,125.00     .0%
31371110 513000       P-TIME SAL       74,221.24      73,941.00      73,941.00      49,625.22            .00      76,000.00    2.8%
31371110 521000       EMPLR FICA       18,021.40      21,132.00      21,132.00      14,660.33            .00      21,966.00    3.9%
31371110 521100       EMPLR MEDI        4,214.70       4,948.00       4,948.00       3,428.69            .00       5,142.00    3.9%
31371110 522100       RET VRS          29,344.02      32,993.00      32,993.00      21,209.34            .00      31,592.00   -4.2%
31371110 523000       HOSP/MED         27,776.98      34,120.00      34,120.00      22,335.38            .00      35,160.00    3.0%
31371110 524100       GLIFE VRS              .00       3,303.00       3,303.00       1,964.34            .00       2,928.00  -11.4%
31371110 525000       DISAB INS           400.08         448.00         448.00         291.22            .00         448.00     .0%
31371110 526000       UNEMPY INS        1,629.38       2,145.00       2,145.00         926.41            .00         840.00  -60.8%
31371110 527000       WORKR COMP        5,741.80       6,419.00       6,419.00       4,412.62            .00       7,178.00   11.8%
31371110 531600       PROF OTHER        4,521.56       5,000.00       5,000.00       2,893.90            .00       5,000.00     .0%
31371110 532000       TEMP HELP        73,838.69      77,815.00      77,815.00      45,667.43            .00      77,815.00     .0%
31371110 533110       R/M EQUIP         1,642.36       1,700.00       1,700.00       1,616.50            .00       1,700.00     .0%
31371110 533120       R/M BUILD         3,730.59       2,000.00       2,000.00       1,518.69            .00       2,000.00     .0%
31371110 533140       R/M VEH          10,910.37      12,000.00      12,000.00       8,837.65            .00      12,000.00     .0%
31371110 533150       R/M RADIOS           83.17         400.00         400.00         300.30            .00         400.00     .0%
31371110 533200       M/SC                173.00         200.00         200.00         173.00            .00         200.00     .0%
31371110 535000       PRINT/BIND       13,605.43      13,750.00      13,750.00      12,874.00            .00      13,750.00     .0%
31371110 536000       ADVERTISIN        4,449.50       4,700.00       4,700.00       4,198.50            .00       4,700.00     .0%
31371110 537100       UNIFORMS &        1,641.10       3,100.00       3,100.00       1,052.87            .00       3,100.00     .0%
31371110 544000       PRINT SHOP        3,399.96       3,400.00       3,400.00       2,266.64            .00       3,400.00     .0%
31371110 551100       ELECT SERV       11,719.01      12,000.00      12,000.00       9,936.12            .00      15,300.00   27.5%
31371110 551200       HEATN SERV          902.43       1,000.00       1,000.00       1,858.64            .00       1,500.00   50.0%
31371110 551300       WATER & SE             .00            .00            .00       3,018.00            .00       6,000.00     .0%
31371110 552100       POSTAL SER        4,536.00       4,550.00       4,550.00       1,820.00            .00       4,500.00   -1.1%
31371110 552300       TELECOMMUN        2,092.05       2,750.00       2,750.00       1,665.88            .00       2,500.00   -9.1%
31371110 552310       MOBILE TEL          755.57         800.00         800.00         636.75            .00         800.00     .0%
31371110 553010       BOILER INS           95.00         105.00         105.00          44.00            .00         105.00     .0%
31371110 553020       FIRE INSUR          724.00         725.00         725.00         510.00            .00         700.00   -3.4%
31371110 553050       M VEH INS         6,500.00       7,300.00       7,300.00       5,473.00            .00       7,300.00     .0%
31371110 553060       SURETY BON           74.39         116.00         116.00          73.46            .00         121.00    4.3%
31371110 553070       PUBLIC OFF          669.66       1,269.00       1,269.00         880.88            .00       1,319.00    3.9%
31371110 553080       GEN LIAB I          397.28         502.00         502.00         342.63            .00         521.00    3.8%
31371110 554100       LEASE EQ          6,301.95       7,000.00       7,306.00       4,506.50            .00       7,000.00     .0%
31371110 555000       TRAVEL EXP        2,225.52       3,500.00       3,500.00       1,476.70            .00       3,500.00     .0%
31371110 558100       DUES & ASS        4,069.50       4,995.00       4,995.00       2,559.00            .00       4,995.00     .0%
31371110 558480       RECOGNITIO        1,894.84       2,500.00       2,500.00         845.95            .00       2,500.00     .0%



31371110 558510       SMALL TOOL        1,093.64       1,000.00       1,000.00         725.01            .00       1,000.00     .0%
31371110 560010       OFFICE SUP        2,226.09       3,000.00       3,000.00       2,269.45            .00       3,000.00     .0%
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31371110 560020       FOOD SUPPL          372.56         500.00         500.00         125.50            .00         500.00     .0%
31371110 560030       AGRICULTUR        7,701.70       7,500.00       7,500.00       3,355.57            .00       7,500.00     .0%
31371110 560040       MEDICAL &         1,093.61       2,000.00       2,000.00         910.98            .00       2,000.00     .0%
31371110 560050       LAUNDRY, J        4,525.18       5,500.00       5,500.00       2,679.79            .00       5,500.00     .0%
31371110 560070       R/M SUPPL         9,692.65       8,000.00       8,000.00       7,590.83            .00      10,000.00   25.0%
31371110 560080       VEH FUELS        16,172.99      17,600.00      17,600.00      12,452.79            .00      17,600.00     .0%
31371110 560090       VEH SUPPLY       10,981.45       8,000.00       8,000.00       7,368.41            .00      10,000.00   25.0%
31371110 560110       UNIFORMS          1,346.98       1,500.00       1,500.00         587.43            .00       1,500.00     .0%
31371110 560120       BOOKS/SUBS          246.94         500.00         500.00         246.94            .00         500.00     .0%
31371110 560130       EDUC/RECRE       84,480.37      95,000.00      94,540.00      68,275.86            .00      95,000.00     .0%
31371110 580010       MACH/EQUIP        5,420.86       5,000.00       5,000.00       4,490.90            .00       5,000.00     .0%
31371110 580020       FURN/FIXTU          199.00         500.00         500.00         796.73            .00         500.00     .0%
31371110 580070       ADP EQUIP           419.65            .00         460.00         508.00            .00         500.00     .0%
31371110 580200       ADP SOFTWA           57.98         500.00         500.00            .00            .00         500.00     .0%
31371110 580300       EXISTING F       49,582.87      45,000.00      45,000.00      44,317.05            .00      45,000.00     .0%
31371110 593010       IN-K TRANS       39,800.64            .00            .00      31,173.02            .00            .00     .0%

    TOTAL PARKS AND RECREATION        793,420.25     831,368.00     831,674.00     608,683.97            .00     858,660.00    3.3%

31372200 MUSEUMS                            
--------------------------------------------
31372200 556500       VA MUSEUM        30,000.00      30,000.00      30,000.00      30,000.00            .00      30,000.00     .0%

    TOTAL MUSEUMS                      30,000.00      30,000.00      30,000.00      30,000.00            .00      30,000.00     .0%

31372300 ART GALLERIES                      
--------------------------------------------
31372300 556490       P ART ASSO        9,000.00       9,000.00       9,000.00            .00            .00       9,000.00     .0%

    TOTAL ART GALLERIES                 9,000.00       9,000.00       9,000.00            .00            .00       9,000.00     .0%

31372610 OTHER CULTURAL ENRICHMENT          
--------------------------------------------
31372610 556600       GATEW STSC       14,000.00      14,000.00      14,000.00      14,000.00            .00      14,000.00     .0%
31372610 556661       ANN JULY 4        5,000.00       5,000.00       5,000.00            .00            .00       5,000.00     .0%

    TOTAL OTHER CULTURAL ENRICHM       19,000.00      19,000.00      19,000.00      14,000.00            .00      19,000.00     .0%



31373200 LIBRARY                            
--------------------------------------------
31373200 556550       BR LIBRARY      801,000.00     839,747.00     839,747.00     629,810.25            .00     849,203.00    1.1%

    TOTAL LIBRARY                     801,000.00     839,747.00     839,747.00     629,810.25            .00     849,203.00    1.1%
    TOTAL PARKS, RECREATION & CU    1,652,420.25   1,729,115.00   1,729,421.00   1,282,494.22            .00   1,765,863.00    2.1%
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18       COMMUNITY DEVELOPMENT              
--------------------------------------------
31381100 PLANNING, COMMUNITY DEV & BZA      
--------------------------------------------
31381100 511000       SALARY REG      150,478.28     162,979.00     162,979.00     122,292.57            .00     173,905.00    6.7%
31381100 511110       BOARD MEMB       14,596.56      14,597.00      14,597.00      10,947.42            .00      14,597.00     .0%
31381100 521000       EMPLR FICA        9,649.62      10,138.00      10,138.00       8,004.59            .00      11,335.00   11.8%
31381100 521100       EMPLR MEDI        2,256.21       2,379.00       2,379.00       1,871.59            .00       2,658.00   11.7%
31381100 522100       RET VRS          18,596.15      19,888.00      19,888.00      14,830.58            .00      21,221.00    6.7%
31381100 523000       HOSP/MED         14,794.78      17,060.00      17,060.00      12,794.04            .00      17,580.00    3.0%
31381100 524100       GLIFE VRS              .00       1,990.00       1,990.00       1,373.54            .00       1,967.00   -1.2%
31381100 525000       DISAB INS           208.35         224.00         224.00         166.68            .00         224.00     .0%
31381100 526000       UNEMPY INS          712.40         727.00         727.00         292.44            .00         280.00  -61.5%
31381100 527000       WORKR COMP          184.63         220.00         220.00         160.48            .00         251.00   14.1%
31381100 531400       PROF ENG/A        1,010.00       2,000.00       2,000.00         490.00            .00       2,000.00     .0%
31381100 533110       R/M EQUIP           193.00         300.00         300.00            .00            .00         300.00     .0%
31381100 533140       R/M VEH                .00            .00            .00            .00            .00         500.00     .0%
31381100 533200       M/SC                264.00         600.00         600.00         274.00            .00         600.00     .0%
31381100 535000       PRINT/BIND          212.00         500.00         500.00            .00            .00         500.00     .0%
31381100 536000       ADVERTISIN        3,595.25       3,500.00       3,500.00       1,410.83            .00       3,500.00     .0%
31381100 544000       PRINT SHOP        3,000.00       3,000.00       3,000.00       2,000.00            .00       3,000.00     .0%
31381100 552100       POSTAL SER          742.50       1,750.00       1,578.00         502.00            .00       1,750.00     .0%
31381100 552200       MESSENGER              .00            .00            .00          25.40            .00         100.00     .0%
31381100 552300       TELECOMMUN        1,020.94       1,300.00       1,300.00         775.20            .00       1,300.00     .0%
31381100 552310       MOBILE TEL          396.02         600.00         600.00         296.50            .00         600.00     .0%
31381100 553050       M VEH INS              .00            .00            .00            .00            .00         550.00     .0%
31381100 553060       SURETY BON           41.11          61.00          61.00          40.56            .00          65.00    6.6%
31381100 553070       PUBLIC OFF          364.51         644.00         644.00         480.29            .00         683.00    6.1%
31381100 553080       GEN LIAB I          216.74         252.00         252.00         186.94            .00         268.00    6.3%
31381100 555000       TRAVEL EXP        4,269.89       4,500.00       4,500.00       2,889.31            .00       4,500.00     .0%



31381100 558100       DUES & ASS          422.00         700.00         700.00         407.00            .00         700.00     .0%
31381100 558530       RECORD FEE           48.00         200.00         200.00            .00            .00         200.00     .0%
31381100 560010       OFFICE SUP        1,322.62       1,500.00       1,500.00         405.07            .00       1,500.00     .0%
31381100 560080       VEH FUELS              .00            .00            .00            .00            .00         600.00     .0%
31381100 560120       BOOKS/SUBS          217.00         400.00         400.00          36.00            .00         300.00  -25.0%
31381100 560140       OTHER OPER           51.00         500.00         500.00            .00            .00         500.00     .0%
31381100 580020       FURN/FIXTU          240.00            .00            .00            .00            .00            .00     .0%
31381100 580070       ADP EQUIP           122.18            .00         629.90         629.90            .00            .00     .0%
31381100 580200       ADP SOFTWA          295.00            .00         172.00            .00            .00            .00     .0%

    TOTAL PLANNING, COMMUNITY DE      229,520.74     252,509.00     253,138.90     183,582.93            .00     268,034.00    6.1%

31381220 ENGINEERING & MAPPING              
--------------------------------------------
31381220 511000       SALARY REG       75,777.34      79,323.00      79,323.00      58,904.33            .00      85,032.00    7.2%
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31381220 521000       EMPLR FICA        4,601.24       4,798.00       4,798.00       3,577.14            .00       5,151.00    7.4%
31381220 521100       EMPLR MEDI        1,076.10       1,123.00       1,123.00         836.52            .00       1,205.00    7.3%
31381220 522100       RET VRS           9,657.80       9,614.00       9,614.00       7,168.94            .00      10,334.00    7.5%
31381220 523000       HOSP/MED         10,995.03      12,155.00      12,155.00       9,117.45            .00      12,526.00    3.1%
31381220 524100       GLIFE VRS              .00         963.00         963.00         663.92            .00         959.00    -.4%
31381220 525000       DISAB INS           158.40         160.00         160.00         118.82            .00         160.00     .0%
31381220 526000       UNEMPY INS          282.71         354.00         354.00         118.94            .00         137.00  -61.3%
31381220 527000       WORKR COMP          512.55         540.00         540.00         400.71            .00         575.00    6.5%
31381220 531400       PROF ENG/A             .00       3,000.00       3,000.00            .00            .00       3,000.00     .0%
31381220 531600       PROF OTHER        5,097.96       6,000.00       6,000.00       5,097.96            .00       6,000.00     .0%
31381220 533110       R/M EQUIP           246.60       1,500.00       1,500.00            .00            .00       2,000.00   33.3%
31381220 533140       R/M VEH                .00       1,000.00       1,000.00            .00            .00         750.00  -25.0%
31381220 533200       M/SC              2,904.13       6,615.00       6,615.00       5,482.17            .00       7,500.00   13.4%
31381220 535000       PRINT/BIND             .00         200.00         200.00            .00            .00       9,250.00 4525.0%
31381220 536000       ADVERTISIN             .00         250.00         250.00            .00            .00         250.00     .0%
31381220 537100       UNIFORMS &          382.50         400.00         400.00         229.09            .00         350.00  -12.5%
31381220 538490       REIMB PSA        77,673.00      90,213.00      90,213.00      67,659.00            .00      93,689.00    3.9%
31381220 544000       PRINT SHOP          549.96         550.00         550.00         366.64            .00         550.00     .0%
31381220 552100       POSTAL SER          270.60         450.00         450.00            .00            .00         450.00     .0%
31381220 552200       MESSENGER             4.91         100.00         100.00          16.39            .00         100.00     .0%
31381220 552300       TELECOMMUN          429.86         425.00         425.00         369.99            .00         600.00   41.2%
31381220 553050       M VEH INS           500.00         500.00         500.00         497.00            .00         500.00     .0%
31381220 553060       SURETY BON           18.68          25.00          25.00          17.72            .00          27.00    8.0%
31381220 553070       PUBLIC OFF          168.02         287.00         287.00         213.00            .00         308.00    7.3%
31381220 553080       GEN LIAB I           99.70         113.00         113.00          82.80            .00         121.00    7.1%



31381220 555000       TRAVEL EXP            6.00       1,500.00       1,500.00         125.78            .00       2,000.00   33.3%
31381220 555400       TRAV CONVE          435.00       4,200.00       5,900.00       6,087.85            .00       4,750.00   13.1%
31381220 558100       DUES & ASS             .00         250.00         250.00          35.00            .00         300.00   20.0%
31381220 560010       OFFICE SUP        1,983.41       2,000.00       2,000.00       1,346.39            .00       2,400.00   20.0%
31381220 560080       VEH FUELS         1,116.73       1,950.00       1,950.00         408.45            .00       1,950.00     .0%
31381220 560110       UNIFORMS             80.00          80.00          80.00            .00            .00          80.00     .0%
31381220 560140       OTHER OPER          273.14         750.00         750.00         739.23            .00         800.00    6.7%
31381220 580070       ADP EQUIP         2,778.03            .00            .00            .00            .00       1,250.00     .0%
31381220 580200       ADP SOFTWA        1,032.00       1,200.00       1,200.00            .00            .00       3,800.00  216.7%
31381220 582090       SMALL EQ A             .00       3,000.00       4,500.00       4,035.00            .00       4,000.00   33.3%

    TOTAL ENGINEERING & MAPPING       199,111.40     235,588.00     238,788.00     173,716.23            .00     262,854.00   11.6%

31381280 PLANNING SPECIAL PROJECTS          
--------------------------------------------
31381280 531600       PROF OTHER       33,039.93            .00      11,960.07         358.32            .00            .00     .0%

    TOTAL PLANNING SPECIAL PROJE       33,039.93            .00      11,960.07         358.32            .00            .00     .0%

31381500 OFFICE OF COMMERCE                 
--------------------------------------------
31381500 511000       SALARY REG      447,462.16     619,200.00     619,200.00     414,502.74            .00     629,392.00    1.6%
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31381500 512000       SAL O-TIME        3,383.18            .00            .00         271.87            .00            .00     .0%
31381500 521000       EMPLR FICA       22,334.43      32,860.00      32,860.00      21,911.48            .00      32,950.00     .3%
31381500 521100       EMPLR MEDI        6,452.69       8,810.00       8,810.00       5,790.68            .00       8,781.00    -.3%
31381500 522100       RET VRS          54,845.18      75,551.00      75,551.00      46,795.27            .00      76,288.00    1.0%
31381500 523000       HOSP/MED         25,254.04      42,650.00      42,650.00      26,654.25            .00      43,950.00    3.0%
31381500 524100       GLIFE VRS              .00       7,558.00       7,558.00       4,334.41            .00       7,115.00   -5.9%
31381500 525000       DISAB INS           361.14         560.00         560.00         347.25            .00         560.00     .0%
31381500 526000       UNEMPY INS        1,160.11       1,240.00       1,240.00         619.28            .00         480.00  -61.3%
31381500 527000       WORKR COMP          509.57         687.00         687.00         508.32            .00         834.00   21.4%
31381500 528110       CAR ALLOWA        9,450.00       4,800.00       4,800.00         800.00            .00            .00 -100.0%
31381500 528120       H INS ALLO        3,648.99       9,468.00       9,468.00       7,101.00            .00       9,811.00    3.6%
31381500 531640       PROF MARKE             .00            .00            .00      16,630.57            .00            .00     .0%
31381500 531710       EMPL ASSIS           91.00            .00            .00            .00            .00            .00     .0%
31381500 535300       PRT MARKET             .00            .00            .00       5,761.00            .00            .00     .0%
31381500 536010       ADV MARKET             .00            .00            .00       1,415.00            .00            .00     .0%
31381500 536020       ADV TRADES             .00            .00            .00       2,000.00            .00            .00     .0%
31381500 553060       SURETY BON          140.17         194.00         194.00         127.08            .00         196.00    1.0%
31381500 553070       PUBLIC OFF        1,680.59       2,286.00       2,286.00       1,526.19            .00       1,981.00  -13.3%
31381500 553080       GEN LIAB I          653.57         892.00         892.00         593.37            .00         899.00     .8%



31381500 555610       PROSP MGMT             .00            .00            .00         950.00            .00            .00     .0%
31381500 558100       DUES & ASS             .00            .00            .00       1,495.00            .00            .00     .0%

    TOTAL OFFICE OF COMMERCE          577,426.82     806,756.00     806,756.00     560,134.76            .00     813,237.00     .8%

31381510 ECONOMIC DEVELOPMENT AGENCIES      
--------------------------------------------
31381510 556720       BUS DEV CT       10,000.00      10,000.00      10,000.00      10,000.00            .00       5,000.00  -50.0%
31381510 556722       PAYM SBTC              .00            .00            .00            .00            .00       5,000.00     .0%
31381510 556761       CO ECON PR      500,000.00     500,000.00     500,000.00     333,336.00            .00     500,000.00     .0%

    TOTAL ECONOMIC DEVELOPMENT A      510,000.00     510,000.00     510,000.00     343,336.00            .00     510,000.00     .0%

31381520 ENTERPRISE ZONE INCENTIVES         
--------------------------------------------
31381520 558450       EZ BUILD P       11,092.87      35,293.00      35,293.00            .00            .00      35,293.00     .0%

    TOTAL ENTERPRISE ZONE INCENT       11,092.87      35,293.00      35,293.00            .00            .00      35,293.00     .0%

31381530 OTHER ECONOMIC DEV INCENTIVES      
--------------------------------------------
31381530 558470       OTHER ECON             .00            .00            .00      59,306.20            .00            .00     .0%

    TOTAL OTHER ECONOMIC DEV INC             .00            .00            .00      59,306.20            .00            .00     .0%

31381600 OTH PLANNING / COMM DEV AGENCY     
--------------------------------------------
31381600 556590       BR AIRPORT       30,000.00      30,000.00      30,000.00      30,000.00            .00      30,000.00     .0%
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31381600 556640       PAYM WPPDC       26,069.00      31,862.00      31,862.00      31,862.00            .00      31,862.00     .0%
31381600 556721       PAYM WPBDC        6,000.00      10,000.00      10,000.00      10,000.00            .00      10,000.00     .0%

    TOTAL OTH PLANNING / COMM DE       62,069.00      71,862.00      71,862.00      71,862.00            .00      71,862.00     .0%

31381930 SPECIAL PLANNING GRANTS            
--------------------------------------------
31381930 511000       SALARY REG       17,269.24            .00            .00            .00            .00            .00     .0%
31381930 521000       EMPLR FICA        1,070.69            .00            .00            .00            .00            .00     .0%
31381930 521100       EMPLR MEDI          250.47            .00            .00            .00            .00            .00     .0%
31381930 526000       UNEMPY INS          132.56            .00            .00            .00            .00            .00     .0%
31381930 527000       WORKR COMP           19.06            .00            .00            .00            .00            .00     .0%
31381930 552300       TELECOMMUN           39.57            .00            .00           3.28            .00            .00     .0%



    TOTAL SPECIAL PLANNING GRANT       18,781.59            .00            .00           3.28            .00            .00     .0%

31382400 SOIL & WATER CONSERVATION DIST     
--------------------------------------------
31382400 556770       BR SOIL WA        1,350.00       1,350.00       1,350.00       1,350.00            .00       1,500.00   11.1%

    TOTAL SOIL & WATER CONSERVAT        1,350.00       1,350.00       1,350.00       1,350.00            .00       1,500.00   11.1%

31382710 LITTER GRANT                       
--------------------------------------------
31382710 556600       GATEW STSC       28,697.00      28,697.00      28,697.00      24,577.00            .00      24,577.00  -14.4%

    TOTAL LITTER GRANT                 28,697.00      28,697.00      28,697.00      24,577.00            .00      24,577.00  -14.4%

31383500 VPI COOPERATIVE EXTENSION PROG     
--------------------------------------------
31383500 533110       R/M EQUIP              .00         200.00         200.00            .00            .00         200.00     .0%
31383500 552300       TELECOMMUN        1,520.02       2,000.00       2,000.00       1,065.57            .00       2,000.00     .0%
31383500 556610       SMITH M 4H          200.00         250.00         250.00            .00            .00         250.00     .0%
31383500 556700       VPI EXTENS       33,609.99      44,888.00      46,587.00      16,934.18            .00      50,942.00   13.5%
31383500 558100       DUES & ASS          190.00         250.00         400.00         335.00            .00         350.00   40.0%
31383500 560010       OFFICE SUP        1,479.62       1,000.00       1,921.10       1,700.11            .00       2,000.00  100.0%
31383500 560120       BOOKS/SUBS           24.75         100.00         100.00          95.00            .00         200.00  100.0%
31383500 580020       FURN/FIXTU        1,000.84            .00       5,671.86       5,483.36            .00            .00     .0%

    TOTAL VPI COOPERATIVE EXTENS       38,025.22      48,688.00      57,129.96      25,613.22            .00      55,942.00   14.9%
    TOTAL COMMUNITY DEVELOPMENT     1,709,114.57   1,990,743.00   2,014,974.93   1,443,839.94            .00   2,043,299.00    2.6%
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19       NONDEPARTMENTAL                    
--------------------------------------------
31391400 EMPLOYEE BENEFITS                  
--------------------------------------------
31391400 511000       SALARY REG        2,219.91       6,000.00       6,000.00       2,219.85            .00       6,000.00     .0%
31391400 513000       P-TIME SAL             .00      10,000.00      10,000.00            .00            .00      10,000.00     .0%



31391400 519010       ACC LEAVE              .00      55,000.00      55,000.00            .00            .00      55,000.00     .0%
31391400 521000       EMPLR FICA          137.65       4,402.00       4,402.00         137.63            .00       4,402.00     .0%
31391400 521100       EMPLR MEDI           32.26       1,030.00       1,030.00          32.22            .00       1,030.00     .0%
31391400 522100       RET VRS                .00         733.00         733.00            .00            .00         733.00     .0%
31391400 524100       GLIFE VRS              .00          74.00          74.00            .00            .00          68.00   -8.1%
31391400 526000       UNEMPY INS             .00         341.00         341.00            .00            .00         132.00  -61.3%
31391400 527000       WORKR COMP             .00         237.00         237.00            .00            .00         289.00   21.9%
31391400 528000       OTHER BENE        6,368.96       7,465.00       7,465.00       6,623.71            .00       7,465.00     .0%
31391400 531100       PROF HEALT             .00            .00            .00       1,470.00            .00       2,500.00     .0%
31391400 553060       SURETY BON             .00           2.00           2.00            .00            .00           2.00     .0%
31391400 553070       PUBLIC OFF             .00          22.00          22.00            .00            .00          22.00     .0%
31391400 553080       GEN LIAB I             .00           9.00           9.00            .00            .00           9.00     .0%
31391400 555400       TRAV CONVE        9,667.76       9,000.00       9,800.00      10,858.48            .00       9,000.00     .0%
31391400 560140       OTHER OPER             .00            .00            .00         164.19            .00         250.00     .0%

    TOTAL EMPLOYEE BENEFITS            18,426.54      94,315.00      95,115.00      21,506.08            .00      96,902.00    2.7%

31391510 CENTRAL STORES                     
--------------------------------------------
31391510 533200       M/SC              3,748.90       6,000.00       6,000.00       5,858.85            .00       6,000.00     .0%
31391510 544000       PRINT SHOP      -25,341.53     -11,000.00     -11,000.00     -16,816.72            .00     -11,000.00     .0%
31391510 552300       TELECOMMUN          373.47            .00            .00       8,876.77            .00            .00     .0%
31391510 552310       MOBILE TEL          -65.72            .00            .00          96.48            .00            .00     .0%
31391510 560010       OFFICE SUP        4,591.50       5,000.00       5,000.00       1,230.50            .00       5,000.00     .0%
31391510 560080       VEH FUELS              .00            .00            .00      26,815.52            .00            .00     .0%
31391510 580010       MACH/EQUIP        9,989.00            .00            .00            .00            .00            .00     .0%

    TOTAL CENTRAL STORES               -6,704.38            .00            .00      26,061.40            .00            .00     .0%

31391520 POOL VEHICLES                      
--------------------------------------------
31391520 533140       R/M VEH           1,334.08       3,000.00       3,000.00       1,041.44            .00       3,000.00     .0%
31391520 553050       M VEH INS         1,500.00       1,700.00       1,700.00       1,524.00            .00       1,700.00     .0%
31391520 560080       VEH FUELS         1,791.38       1,400.00       1,400.00       1,209.65            .00       1,800.00   28.6%
31391520 560090       VEH SUPPLY          142.94         200.00         200.00            .00            .00         200.00     .0%

    TOTAL POOL VEHICLES                 4,768.40       6,300.00       6,300.00       3,775.09            .00       6,700.00    6.3%

31391521 MOBILE COMMAND VEHICLE             
--------------------------------------------
31391521 533140       R/M VEH                .00       1,000.00       1,000.00       1,028.90            .00       1,000.00     .0%
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31391521 533150       R/M RADIOS             .00       1,000.00       1,000.00            .00            .00       1,000.00     .0%



31391521 552310       MOBILE TEL             .00       1,500.00       1,500.00         706.98            .00       1,500.00     .0%
31391521 552400       INTERNET               .00       2,500.00       2,500.00       1,584.01            .00       2,500.00     .0%
31391521 553050       M VEH INS              .00       1,000.00       1,000.00         466.00            .00         500.00  -50.0%
31391521 560080       VEH FUELS              .00       4,000.00       4,000.00         854.16            .00       2,500.00  -37.5%
31391521 560140       OTHER OPER             .00       4,000.00       4,000.00         465.05            .00       2,000.00  -50.0%

    TOTAL MOBILE COMMAND VEHICLE             .00      15,000.00      15,000.00       5,105.10            .00      11,000.00  -26.7%

31391610 CONTINGENCY RESERVE                
--------------------------------------------
31391610 599010       CONTINGENC             .00     120,000.00      60,713.00            .00            .00     145,812.00   21.5%

    TOTAL CONTINGENCY RESERVE                .00     120,000.00      60,713.00            .00            .00     145,812.00   21.5%

31393100 TRANSFERS TO OTHER FUNDS           
--------------------------------------------
31393100 592360       TRANSF 911      152,341.18            .00            .00       1,151.20            .00            .00     .0%
31393100 592450       TRANSF IDA    1,373,404.28   1,779,733.00   1,901,279.00     351,885.42            .00   2,279,733.00   28.1%
31393100 592460       TRANSF CSA      163,717.85     327,347.00     327,347.00     218,224.00            .00     327,347.00     .0%
31393100 592650       TRANSF JSS      482,337.13     566,941.00     566,941.00     377,960.00            .00     590,589.00    4.2%
31393100 592700       TRANSF SCH   14,661,824.73  15,591,942.00  15,844,707.00  10,397,435.33            .00  15,533,030.00    -.4%
31393100 592702       TRANSF SCH    1,392,693.26   1,291,086.00   1,291,086.00     860,720.00            .00   1,809,811.00   40.2%
31393100 592703       TRANSF SCH       50,096.48      40,000.00      40,000.00      26,664.00            .00      50,000.00   25.0%

    TOTAL TRANSFERS TO OTHER FUN   18,276,414.91  19,597,049.00  19,971,360.00  12,234,039.95            .00  20,590,510.00    5.1%

31394101 CDBG SPECIAL EDUCATION GRANT       
--------------------------------------------
31394101 580010       MACH/EQUIP      198,110.00            .00            .00            .00            .00            .00     .0%

    TOTAL CDBG SPECIAL EDUCATION      198,110.00            .00            .00            .00            .00            .00     .0%

31394300 CIP CAPITAL OUTLAYS                
--------------------------------------------
31394300 580400       PUR LAND/B      500,710.70            .00   1,653,000.00     100,000.00            .00            .00     .0%
31394300 584005       MAP GIS MA             .00            .00     215,850.00     215,000.00            .00            .00     .0%
31394300 584011       CLK IEQUIP       33,130.00            .00            .00       2,400.00            .00            .00     .0%
31394300 584015       OTHF MV-EQ      101,372.47            .00            .00            .00            .00            .00     .0%
31394300 584024       REFU MV-EQ       91,958.00            .00      30,557.60      30,557.60            .00            .00     .0%
31394300 584025       REFU RECYC      115,919.34            .00      26,716.00      23,947.00            .00      40,200.00     .0%
31394300 584038       ART BUILD        25,000.00      25,000.00      25,000.00            .00            .00      25,000.00     .0%
31394300 584042       PATR ROAD              .00            .00            .00       5,467.67            .00            .00     .0%
31394300 584043       PATR IMPRO             .00            .00            .00       2,062.40            .00            .00     .0%
31394300 584046       INSP VEH               .00      24,000.00      24,000.00      20,322.80            .00            .00 -100.0%
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31394300 584048       P&R VEH                .00      23,000.00      23,000.00      20,853.12            .00      32,000.00   39.1%
31394300 584050       P&R JCP                .00            .00            .00            .00            .00      18,000.00     .0%
31394300 584051       P&R VAR P        38,600.00            .00            .00            .00            .00            .00     .0%
31394300 584054       SHER X-RAY       40,284.00            .00            .00         450.00            .00            .00     .0%
31394300 584057       SHER CCTR        -8,102.98            .00       6,004.97       6,004.97            .00            .00     .0%
31394300 584071       IS COMPUTR       22,567.25      40,000.00      40,000.00      34,887.93            .00      40,500.00    1.3%
31394300 584072       WETLAND MI        5,301.46            .00       9,715.72      12,445.72            .00            .00     .0%
31394300 584076       DUP SHELL         9,390.00            .00            .00        -448.50            .00            .00     .0%
31394300 584078       ENG MACH E       24,161.00            .00            .00            .00            .00      15,000.00     .0%
31394300 584079       P&R MACH E       16,400.00            .00            .00            .00            .00      15,000.00     .0%
31394300 584080       SPCA BUILD       25,000.00      25,000.00      25,000.00      25,000.00            .00      25,000.00     .0%
31394300 584081       COMM SYS         28,655.84     836,195.00     909,605.44      97,869.96            .00     836,195.00     .0%
31394300 584082       FEAS STUDY       22,750.00            .00            .00            .00            .00            .00     .0%
31394300 584083       NDEP M VEH             .00      30,000.00      30,000.00      25,368.00            .00            .00 -100.0%
31394300 584084       NDEP MACH        18,152.91            .00            .00         326.76            .00            .00     .0%
31394300 584085       NDEP FURN              .00            .00            .00            .00            .00      49,426.00     .0%
31394300 584086       CANOE ACCE       10,719.39            .00       2,639.82       7,624.33            .00            .00     .0%
31394300 584087       FMAR M VEH             .00            .00            .00            .00            .00      28,000.00     .0%
31394300 584088       NDEO SWARE             .00            .00            .00            .00            .00      19,000.00     .0%
31394300 584089       NDEP SPC P             .00            .00            .00            .00            .00      20,000.00     .0%
31394300 584090       B HIST BLD             .00            .00            .00            .00            .00      25,000.00     .0%

    TOTAL CIP CAPITAL OUTLAYS       1,121,969.38   1,003,195.00   3,021,089.55     630,139.76            .00   1,188,321.00   18.5%

31394301 FIRE TRAINING BURN BUILDING        
--------------------------------------------
31394301 584017       BURN BUILD             .00            .00            .00       4,500.00            .00            .00     .0%

    TOTAL FIRE TRAINING BURN BUI             .00            .00            .00       4,500.00            .00            .00     .0%

31394302 POLICE TRAINING ACADEMY            
--------------------------------------------
31394302 531400       PROF ENG/A             .00            .00      95,180.00      95,218.38            .00            .00     .0%
31394302 580700       BLDG & ADD             .00            .00   1,504,820.00     971,828.20            .00            .00     .0%

    TOTAL POLICE TRAINING ACADEM             .00            .00   1,600,000.00   1,067,046.58            .00            .00     .0%

31394303 GRAVELY NATURE PRESERVE            
--------------------------------------------
31394303 531400       PROF ENG/A             .00            .00            .00       6,500.00            .00            .00     .0%

    TOTAL GRAVELY NATURE PRESERV             .00            .00            .00       6,500.00            .00            .00     .0%

31395310 DEBT SERVICE COURTHOUSE            
--------------------------------------------
31395310 591300       R PRIN B        540,000.00     560,000.00     560,000.00     560,000.00            .00     580,000.00    3.6%
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31395310 591500       INT BONDS       242,247.50     220,100.00     220,100.00     220,100.00            .00     203,000.00   -7.8%

    TOTAL DEBT SERVICE COURTHOUS      782,247.50     780,100.00     780,100.00     780,100.00            .00     783,000.00     .4%

31395350 DEBT SERVICE OTHER DEBTS           
--------------------------------------------
31395350 591310       R PRIN OTH             .00     250,000.00     250,000.00            .00            .00     250,000.00     .0%
31395350 591510       INT OTHER        90,795.36     147,400.00     147,400.00     124,263.29            .00     126,600.00  -14.1%
31395350 591750       BOND ISS E        7,338.70       9,000.00       9,000.00       9,944.74            .00      11,000.00   22.2%

    TOTAL DEBT SERVICE OTHER DEB       98,134.06     406,400.00     406,400.00     134,208.03            .00     387,600.00   -4.6%
    TOTAL NONDEPARTMENTAL          20,493,366.41  22,022,359.00  25,956,077.55  14,912,981.99            .00  23,209,845.00    5.4%
    TOTAL GENERAL FUND             42,688,129.63  44,927,130.00  49,793,446.18  32,684,394.67            .00  47,210,620.00    5.1%
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12       JUDICIAL ADMINISTRATION            
--------------------------------------------
33321800 LAW LIBRARY                        
--------------------------------------------
33321800 533200       M/SC                   .00         500.00         500.00            .00            .00         500.00     .0%
33321800 552300       TELECOMMUN          272.72         300.00         300.00         237.79            .00         400.00   33.3%
33321800 560010       OFFICE SUP             .00         500.00         500.00            .00            .00         500.00     .0%
33321800 560120       BOOKS/SUBS       12,445.44      22,000.00      24,055.00      23,439.83            .00      25,800.00   17.3%
33321800 580020       FURN/FIXTU             .00         300.00         300.00            .00            .00         300.00     .0%
33321800 580070       ADP EQUIP              .00         500.00         500.00            .00            .00         500.00     .0%

    TOTAL LAW LIBRARY                  12,718.16      24,100.00      26,155.00      23,677.62            .00      28,000.00   16.2%
    TOTAL JUDICIAL ADMINISTRATIO       12,718.16      24,100.00      26,155.00      23,677.62            .00      28,000.00   16.2%
    TOTAL LAW LIBRARY FUND             12,718.16      24,100.00      26,155.00      23,677.62            .00      28,000.00   16.2%
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13       PUBLIC SAFETY                      
--------------------------------------------
36331400 JOINT DISPATCH CENTER              
--------------------------------------------
36331400 511000       SALARY REG      666,159.93     718,429.00     718,429.00     533,242.60            .00     778,657.00    8.4%
36331400 512000       SAL O-TIME       17,876.22      19,000.00      22,000.00      17,446.38            .00      22,000.00   15.8%
36331400 513000       P-TIME SAL       11,341.78            .00            .00            .00            .00            .00     .0%
36331400 521000       EMPLR FICA       41,703.74      44,276.00      44,276.00      32,785.46            .00      47,671.00    7.7%
36331400 521100       EMPLR MEDI        9,753.47      10,365.00      10,365.00       7,667.71            .00      11,157.00    7.6%
36331400 522100       RET VRS          79,595.00      80,799.00      80,799.00      59,542.81            .00      86,919.00    7.6%
36331400 523000       HOSP/MED         86,878.84      98,735.00      98,735.00      69,126.18            .00      97,349.00   -1.4%
36331400 524100       GLIFE VRS              .00       8,088.00       8,088.00       5,514.94            .00       8,056.00    -.4%
36331400 525000       DISAB INS         1,256.22       1,240.00       1,240.00         942.21            .00       1,296.00    4.5%
36331400 526000       UNEMPY INS        2,422.36       2,870.00       2,870.00       1,060.36            .00       1,111.00  -61.3%
36331400 527000       WORKR COMP          744.98         875.00         875.00         654.46            .00       1,023.00   16.9%
36331400 531600       PROF OTHER           75.45            .00      30,500.00      30,053.72            .00         400.00     .0%
36331400 533110       R/M EQUIP         2,415.19       1,840.00       1,840.00         544.02            .00       1,800.00   -2.2%
36331400 533120       R/M BUILD        19,136.00      20,167.00      20,167.00            .00            .00      20,787.00    3.1%
36331400 533150       R/M RADIOS          993.10       2,000.00       2,000.00          57.75            .00       1,500.00  -25.0%
36331400 533200       M/SC            193,381.25     141,816.00     131,316.00      95,131.31            .00     135,232.00   -4.6%
36331400 533220       M/SC SFTWA       20,436.00      23,926.00      14,501.00       9,798.00            .00      28,866.00   20.6%
36331400 535000       PRINT/BIND          219.00         490.00         490.00         217.48            .00         485.00   -1.0%
36331400 536000       ADVERTISIN             .00         370.00         370.00         344.98            .00         365.00   -1.4%
36331400 538510       REG TR SCH        4,400.00       4,620.00       4,620.00       4,620.00            .00       5,118.00   10.8%
36331400 539080       CONTR CUST          295.00         330.00         330.00            .00            .00         450.00   36.4%
36331400 539230       CONTR PROG             .00       1,700.00       1,700.00         600.00            .00       1,650.00   -2.9%
36331400 544000       PRINT SHOP          474.96         475.00         475.00         316.64            .00         475.00     .0%
36331400 552100       POSTAL SER          241.90         260.00         260.00          43.00            .00         240.00   -7.7%
36331400 552200       MESSENGER            78.53          90.00          90.00           4.78            .00          85.00   -5.6%
36331400 552300       TELECOMMUN       20,662.17      37,500.00      34,000.00      22,710.54            .00      35,497.00   -5.3%
36331400 552310       MOBILE TEL        1,241.31       1,215.00       1,215.00         829.07            .00       1,210.00    -.4%
36331400 553020       FIRE INSUR          327.00         360.00         360.00         308.00            .00         400.00   11.1%
36331400 553060       SURETY BON          208.42         234.00         234.00         165.63            .00         251.00    7.3%
36331400 553070       PUBLIC OFF        1,111.00       2,665.00       2,665.00       1,984.59            .00       2,793.00    4.8%
36331400 553080       GEN LIAB I        1,604.00       1,042.00       1,042.00         773.25            .00       1,131.00    8.5%
36331400 554100       LEASE EQ          1,500.00       1,500.00       1,500.00       1,500.00            .00       1,800.00   20.0%



36331400 555000       TRAVEL EXP        3,508.43       2,400.00       2,400.00       1,487.91            .00       2,350.00   -2.1%
36331400 558100       DUES & ASS          261.00         290.00         290.00         206.00            .00         275.00   -5.2%
36331400 558480       RECOGNITIO             .00         300.00         300.00          32.00            .00         300.00     .0%
36331400 560010       OFFICE SUP        7,132.50       5,900.00       5,900.00       4,493.68            .00       6,350.00    7.6%
36331400 560050       LAUNDRY, J          492.34         520.00         520.00         267.58            .00         490.00   -5.8%
36331400 560070       R/M SUPPL           323.64         475.00         475.00         397.19            .00         495.00    4.2%
36331400 560120       BOOKS/SUBS           26.95         150.00         150.00          62.90            .00         140.00   -6.7%
36331400 560140       OTHER OPER             .00         105.00         105.00         -56.10            .00            .00 -100.0%
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36331400 580010       MACH/EQUIP          170.94       1,025.00       1,025.00         339.48            .00         990.00   -3.4%
36331400 580020       FURN/FIXTU        4,984.10         870.00       8,370.00       8,054.94            .00         865.00    -.6%
36331400 580030       COMMUN EQ         1,037.96       2,300.00       2,300.00         239.99            .00       2,250.00   -2.2%
36331400 580070       ADP EQUIP        10,184.78       1,500.00      10,837.00      13,448.59            .00       1,500.00     .0%
36331400 580200       ADP SOFTWA       27,039.17         800.00       5,625.00      16,228.27            .00         800.00     .0%
36331400 580330       OTH CAP PR      386,731.50            .00            .00       1,920.00            .00            .00     .0%
36331400 592890       TR D MATCH       13,342.00            .00            .00            .00            .00            .00     .0%

    TOTAL JOINT DISPATCH CENTER     1,641,768.13   1,243,912.00   1,275,649.00     945,108.30            .00   1,312,579.00    5.5%

36331402 SPECIAL GRANT EYE                  
--------------------------------------------
36331402 580070       ADP EQUIP              .00            .00            .00            .00            .00      98,471.00     .0%
36331402 580200       ADP SOFTWA             .00            .00            .00            .00            .00       3,711.00     .0%

    TOTAL SPECIAL GRANT EYE                  .00            .00            .00            .00            .00     102,182.00     .0%
    TOTAL PUBLIC SAFETY             1,641,768.13   1,243,912.00   1,275,649.00     945,108.30            .00   1,414,761.00   13.7%
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19       NONDEPARTMENTAL                    
--------------------------------------------
36394300 CIP CAPITAL OUTLAYS                
--------------------------------------------
36394300 584081       COMM SYS               .00     131,367.00     131,367.00            .00            .00     114,680.00  -12.7%

    TOTAL CIP CAPITAL OUTLAYS                .00     131,367.00     131,367.00            .00            .00     114,680.00  -12.7%
    TOTAL NONDEPARTMENTAL                    .00     131,367.00     131,367.00            .00            .00     114,680.00  -12.7%
    TOTAL CENTRAL DISPATCH FUND     1,641,768.13   1,375,279.00   1,407,016.00     945,108.30            .00   1,529,441.00   11.2%
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19       NONDEPARTMENTAL                    
--------------------------------------------
37394475 EDA INDUSTRIAL SITE DEVELOPM       
--------------------------------------------
37394475 531400       PROF ENG/A          670.89            .00            .00      18,782.27            .00            .00     .0%
37394475 531610       PROF INSP         1,861.24            .00            .00           -.01            .00            .00     .0%
37394475 580800       WATER LINE       29,341.49            .00            .00        -521.36            .00            .00     .0%
37394475 580830       SEWER LINE       14,991.63            .00            .00      -1,062.85            .00            .00     .0%
37394475 580980       CONST OTHR      317,632.83            .00            .00       1,584.23            .00            .00     .0%

    TOTAL EDA INDUSTRIAL SITE DE      364,498.08            .00            .00      18,782.28            .00            .00     .0%

37394478 ISDF INDUSTRIAL SITE DEVELOPM      
--------------------------------------------
37394478 580900       GRADING         302,920.44            .00            .00       4,830.44            .00            .00     .0%

    TOTAL ISDF INDUSTRIAL SITE D      302,920.44            .00            .00       4,830.44            .00            .00     .0%



37394479 TICRC INDUSTRIAL SITE DEVELOPM     
--------------------------------------------
37394479 531400       PROF ENG/A          511.50            .00            .00            .00            .00            .00     .0%
37394479 531610       PROF INSP         1,419.14            .00            .00            .01            .00            .00     .0%
37394479 580800       WATER LINE       22,372.04            .00            .00        -397.52            .00            .00     .0%
37394479 580830       SEWER LINE       11,430.69            .00            .00        -810.40            .00            .00     .0%
37394479 580980       CONST OTHR       49,388.24            .00            .00      -1,423.42            .00            .00     .0%

    TOTAL TICRC INDUSTRIAL SITE        85,121.61            .00            .00      -2,631.33            .00            .00     .0%

37394480 HCBOS INDUSTRIAL SITE DEVELOPM     
--------------------------------------------
37394480 531400       PROF ENG/A          115.76            .00            .00            .00            .00            .00     .0%
37394480 531610       PROF INSP           321.00            .00            .00           -.01            .00            .00     .0%
37394480 580800       WATER LINE        5,060.41            .00            .00         -89.92            .00            .00     .0%
37394480 580830       SEWER LINE        2,585.54            .00            .00        -183.31            .00            .00     .0%
37394480 580900       GRADING          19,631.65            .00            .00            .00            .00            .00     .0%
37394480 580980       CONST OTHR       11,171.30            .00            .00        -321.97            .00            .00     .0%
37394480 599010       CONTINGENC       75,366.81            .00       6,297.04       8,656.66            .00            .00     .0%

    TOTAL HCBOS INDUSTRIAL SITE       114,252.47            .00       6,297.04       8,061.45            .00            .00     .0%

37394481 MTSV INDUSTRIAL SITE DEVELOPM      
--------------------------------------------
37394481 531400       PROF ENG/A          311.85            .00            .00            .00            .00            .00     .0%
37394481 531610       PROF INSP           865.03            .00            .00            .01            .00            .00     .0%
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37394481 580800       WATER LINE       13,636.77            .00            .00        -242.31            .00            .00     .0%
37394481 580830       SEWER LINE        6,967.52            .00            .00        -493.97            .00            .00     .0%
37394481 580900       GRADING           8,412.85            .00            .00            .00            .00            .00     .0%
37394481 580980       CONST OTHR       30,104.39            .00            .00        -867.64            .00            .00     .0%
37394481 599010       CONTINGENC       33,104.94            .00       1,894.42       2,301.24            .00            .00     .0%

    TOTAL MTSV INDUSTRIAL SITE D       93,403.35            .00       1,894.42         697.33            .00            .00     .0%

37394482 TRANSFERS TO CAP OR WIP            
--------------------------------------------
37394482 594330       EXP CAPWIP     -720,884.87            .00            .00            .00            .00            .00     .0%

    TOTAL TRANSFERS TO CAP OR WI     -720,884.87            .00            .00            .00            .00            .00     .0%



    TOTAL NONDEPARTMENTAL             239,311.08            .00       8,191.46      29,740.17            .00            .00     .0%
    TOTAL HCO/MTSV INDUSTRIAL SI      239,311.08            .00       8,191.46      29,740.17            .00            .00     .0%
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19       NONDEPARTMENTAL                    
--------------------------------------------
39394450 SLEVCI - ADMINISTRATIVE COST       
--------------------------------------------
39394450 552200       MESSENGER            45.24            .00            .00            .00            .00            .00     .0%
39394450 555000       TRAVEL EXP          440.00            .00            .00            .00            .00            .00     .0%



    TOTAL SLEVCI - ADMINISTRATIV          485.24            .00            .00            .00            .00            .00     .0%

39394451 SLEVCI - DEMOLITION/CLEARANCE      
--------------------------------------------
39394451 539160       CONTR DEMO        7,000.00            .00            .00            .00            .00            .00     .0%

    TOTAL SLEVCI - DEMOLITION/CL        7,000.00            .00            .00            .00            .00            .00     .0%

39394452 SLEVCI - OWNER HOUSING & REHAB     
--------------------------------------------
39394452 531600       PROF OTHER        1,100.00            .00      29,273.00      56,675.00            .00            .00     .0%
39394452 580860       HOUSE-REHA             .00            .00            .00         160.00            .00            .00     .0%

    TOTAL SLEVCI - OWNER HOUSING        1,100.00            .00      29,273.00      56,835.00            .00            .00     .0%

39394453 SLEVCI - INVESTOR REHAB            
--------------------------------------------
39394453 531600       PROF OTHER             .00            .00       9,300.00       9,300.00            .00            .00     .0%

    TOTAL SLEVCI - INVESTOR REHA             .00            .00       9,300.00       9,300.00            .00            .00     .0%

39394455 SLEVCI - SUBSTAN RECONSTRUCTN      
--------------------------------------------
39394455 531600       PROF OTHER        1,050.00            .00       3,100.00       3,100.00            .00            .00     .0%
39394455 580880       SUB RECONS      107,550.00            .00            .00            .00            .00            .00     .0%

    TOTAL SLEVCI - SUBSTAN RECON      108,600.00            .00       3,100.00       3,100.00            .00            .00     .0%

39394456 SLEVCI - PROG INCOME EXPENSE       
--------------------------------------------
39394456 580860       HOUSE-REHA        5,602.19            .00            .00       7,000.00            .00            .00     .0%

    TOTAL SLEVCI - PROG INCOME E        5,602.19            .00            .00       7,000.00            .00            .00     .0%

39394460 FDALCI - ADMINISTRATIVE COSTS      
--------------------------------------------
39394460 511000       SALARY REG        1,567.46            .00            .00       1,698.52            .00            .00     .0%
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39394460 521000       EMPLR FICA           97.21            .00            .00         105.33            .00            .00     .0%



39394460 521100       EMPLR MEDI           22.76            .00            .00          24.65            .00            .00     .0%
39394460 522100       RET VRS             200.22            .00            .00         207.26            .00            .00     .0%
39394460 523000       HOSP/MED            155.76            .00            .00         191.73            .00            .00     .0%
39394460 524100       GLIFE VRS              .00            .00            .00          19.23            .00            .00     .0%
39394460 525000       DISAB INS             2.28            .00            .00           2.52            .00            .00     .0%
39394460 526000       UNEMPY INS            5.06            .00            .00           5.57            .00            .00     .0%
39394460 527000       WORKR COMP           30.91            .00            .00            .00            .00            .00     .0%
39394460 535000       PRINT/BIND           29.36            .00            .00            .00            .00            .00     .0%
39394460 553060       SURETY BON             .48            .00            .00            .52            .00            .00     .0%
39394460 553070       PUBLIC OFF            5.68            .00            .00           6.17            .00            .00     .0%
39394460 553080       GEN LIAB I            2.20            .00            .00           2.39            .00            .00     .0%
39394460 555000       TRAVEL EXP          653.62            .00            .00            .00            .00            .00     .0%

    TOTAL FDALCI - ADMINISTRATIV        2,773.00            .00            .00       2,263.89            .00            .00     .0%

39394462 FDALCI - OWNER HOUSING & REHAB     
--------------------------------------------
39394462 531600       PROF OTHER        8,756.00            .00       9,051.81       1,313.62            .00            .00     .0%
39394462 580860       HOUSE-REHA       69,268.00            .00      23,200.00       6,899.50            .00            .00     .0%

    TOTAL FDALCI - OWNER HOUSING       78,024.00            .00      32,251.81       8,213.12            .00            .00     .0%

39394463 FDALCI - INVESTOR REHAB            
--------------------------------------------
39394463 531600       PROF OTHER             .00            .00            .00        -715.32            .00            .00     .0%

    TOTAL FDALCI - INVESTOR REHA             .00            .00            .00        -715.32            .00            .00     .0%

39394464 FDALCI - SUBSTAN RECONSTRUCTN      
--------------------------------------------
39394464 531600       PROF OTHER        1,641.75            .00         798.69       2,203.45            .00            .00     .0%
39394464 539160       CONTR DEMO        6,500.00            .00            .00            .00            .00            .00     .0%
39394464 580880       SUB RECONS       47,090.00            .00            .00      49,800.00            .00            .00     .0%

    TOTAL FDALCI - SUBSTAN RECON       55,231.75            .00         798.69      52,003.45            .00            .00     .0%

39394466 FDALCI - PROG INCOME EXPENSE       
--------------------------------------------
39394466 560140       OTHER OPER          450.00            .00            .00       9,285.50            .00            .00     .0%

    TOTAL FDALCI - PROG INCOME E          450.00            .00            .00       9,285.50            .00            .00     .0%

39394476 DRY WELL REPLACEMENT PROGRAM       
--------------------------------------------
39394476 580980       CONST OTHR             .00            .00            .00        -375.00            .00            .00     .0%
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    TOTAL DRY WELL REPLACEMENT P             .00            .00            .00        -375.00            .00            .00     .0%

39394477 DRY WELL PROGRAM INCOME EXPENS     
--------------------------------------------
39394477 580860       HOUSE-REHA          875.45            .00            .00       6,090.00            .00            .00     .0%

    TOTAL DRY WELL PROGRAM INCOM          875.45            .00            .00       6,090.00            .00            .00     .0%

39394490 FDALW2 - ADMINISTRATION EXP        
--------------------------------------------
39394490 536000       ADVERTISIN          199.41            .00        -133.00            .00            .00            .00     .0%
39394490 555000       TRAVEL EXP          180.00            .00         133.00         153.16            .00            .00     .0%

    TOTAL FDALW2 - ADMINISTRATIO          379.41            .00            .00         153.16            .00            .00     .0%

39394491 FDALW2 - WATER PROJECT PH II       
--------------------------------------------
39394491 531400       PROF ENG/A       19,777.50            .00       2,722.50       2,722.50            .00            .00     .0%
39394491 531420       PROF E OTH       34,404.00            .00            .00       3,899.00            .00            .00     .0%
39394491 531610       PROF INSP        19,262.00            .00            .00       2,690.00            .00            .00     .0%
39394491 539160       CONTR DEMO       10,471.37            .00       7,336.63       7,336.63            .00            .00     .0%
39394491 580320       PURCH ROW            39.11            .00            .00            .00            .00            .00     .0%
39394491 580800       WATER LINE      783,925.00            .00            .00            .00            .00            .00     .0%
39394491 580820       PUMP STATN      159,000.00            .00            .00            .00            .00            .00     .0%

    TOTAL FDALW2 - WATER PROJECT    1,026,878.98            .00      10,059.13      16,648.13            .00            .00     .0%

39394500 HUD GRANT #1 OLD COURT HOUSE       
--------------------------------------------
39394500 531400       PROF ENG/A       16,376.23            .00       6,876.41       5,500.18            .00            .00     .0%
39394500 531600       PROF OTHER             .00            .00        -585.00            .00            .00            .00     .0%
39394500 580300       EXISTING F       38,228.67            .00      -6,290.41      29,273.40            .00            .00     .0%

    TOTAL HUD GRANT #1 OLD COURT       54,604.90            .00           1.00      34,773.58            .00            .00     .0%

39394501 HUD GRANT #2 OLD COURT HOUSE       
--------------------------------------------
39394501 531400       PROF ENG/A       30,758.15            .00      -3,061.85            .00            .00            .00     .0%
39394501 531500       PROF LEGAL             .00            .00        -600.00            .00            .00            .00     .0%
39394501 539160       CONTR DEMO      157,249.93            .00       7,249.93            .00            .00            .00     .0%
39394501 582330       SITE IMPRO        8,606.32            .00      -3,588.08       2,205.60            .00            .00     .0%

    TOTAL HUD GRANT #2 OLD COURT      196,614.40            .00            .00       2,205.60            .00            .00     .0%
    TOTAL NONDEPARTMENTAL           1,538,619.32            .00      84,783.63     206,781.11            .00            .00     .0%
    TOTAL SPECIAL CONSTRUCTION G    1,538,619.32            .00      84,783.63     206,781.11            .00            .00     .0%
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17       PARKS, RECREATION & CULTURAL       
--------------------------------------------
42371150 RECREATION ADMIN SERVICES          
--------------------------------------------
42371150 511000       SALARY REG             .00            .00            .00            .00            .00     300,000.00     .0%
42371150 531600       PROF OTHER             .00            .00            .00      96,560.00            .00            .00     .0%
42371150 536000       ADVERTISIN             .00            .00            .00         429.03            .00            .00     .0%
42371150 553060       SURETY BON             .00            .00            .00         416.00            .00            .00     .0%
42371150 553070       PUBLIC OFF             .00            .00            .00         338.00            .00            .00     .0%
42371150 553080       GEN LIAB I             .00            .00            .00          61.00            .00            .00     .0%
42371150 560140       OTHER OPER             .00            .00            .00         350.00            .00            .00     .0%

    TOTAL RECREATION ADMIN SERVI             .00            .00            .00      98,154.03            .00     300,000.00     .0%

42371360 MAINT SOCCER COMPLEX               
--------------------------------------------
42371360 511300       PROF OTHER             .00            .00            .00         120.00            .00            .00     .0%
42371360 521000       EMPLR FICA             .00            .00            .00           7.44            .00            .00     .0%
42371360 521100       EMPLR MEDI             .00            .00            .00           1.74            .00            .00     .0%
42371360 526000       UNEMPY INS             .00            .00            .00            .71            .00            .00     .0%
42371360 527000       WORKR COMP             .00            .00            .00           1.96            .00            .00     .0%
42371360 553060       SURETY BON             .00            .00            .00            .04            .00            .00     .0%
42371360 553070       PUBLIC OFF             .00            .00            .00            .43            .00            .00     .0%
42371360 553080       GEN LIAB I             .00            .00            .00            .17            .00            .00     .0%

    TOTAL MAINT SOCCER COMPLEX               .00            .00            .00         132.49            .00            .00     .0%
    TOTAL PARKS, RECREATION & CU             .00            .00            .00      98,286.52            .00     300,000.00     .0%
    TOTAL SO VA RECREATION FACIL             .00            .00            .00      98,286.52            .00     300,000.00     .0%
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18       COMMUNITY DEVELOPMENT              
--------------------------------------------
45381520 ENTERPRISE ZONE INCENTIVES         
--------------------------------------------
45381520 558430       EZ INV REF      805,523.65     855,337.00     855,337.00            .00            .00     855,337.00     .0%

    TOTAL ENTERPRISE ZONE INCENT      805,523.65     855,337.00     855,337.00            .00            .00     855,337.00     .0%

45381530 OTHER ECONOMIC DEV INCENTIVES      
--------------------------------------------
45381530 556810       PAYM GOV G      250,000.00            .00            .00            .00            .00            .00     .0%
45381530 556820       PAYM TOBCO      250,000.00            .00            .00            .00            .00            .00     .0%

    TOTAL OTHER ECONOMIC DEV INC      500,000.00            .00            .00            .00            .00            .00     .0%

45381810 INDUSTRIAL PARK OPERATING EXP      
--------------------------------------------
45381810 531400       PROF ENG/A       12,510.00      15,000.00      18,750.00      19,627.42            .00      15,000.00     .0%
45381810 531600       PROF OTHER       15,642.50      20,000.00      27,232.50       9,482.50            .00      20,000.00     .0%
45381810 558460       CONST INCE      173,262.12     488,486.00     610,032.00      85,957.59            .00     476,118.00   -2.5%
45381810 558470       OTHER ECON        4,700.00      53,000.00      53,000.00            .00            .00      53,000.00     .0%
45381810 558530       RECORD FEE           33.00            .00            .00          47.00            .00         300.00     .0%
45381810 580300       EXISTING F             .00            .00     278,530.00     268,530.00            .00            .00     .0%
45381810 580310       PURCH LAND             .00            .00            .00     100,000.00            .00   4,500,000.00     .0%

    TOTAL INDUSTRIAL PARK OPERAT      206,147.62     576,486.00     987,544.50     483,644.51            .00   5,064,418.00  778.5%

45381950 REG INDUSTRIAL SITE COSTS          
--------------------------------------------
45381950 531400       PROF ENG/A        3,743.01            .00      10,423.15      16,641.47            .00            .00     .0%

    TOTAL REG INDUSTRIAL SITE CO        3,743.01            .00      10,423.15      16,641.47            .00            .00     .0%
    TOTAL COMMUNITY DEVELOPMENT     1,515,414.28   1,431,823.00   1,853,304.65     500,285.98            .00   5,919,755.00  313.4%
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19       NONDEPARTMENTAL                    
--------------------------------------------
45394310 REG IND PARK SHELL BUILDING        
--------------------------------------------
45394310 531600       PROF OTHER             .00            .00            .00      14,995.00            .00            .00     .0%
45394310 580700       BLDG & ADD             .00            .00            .00   2,714,185.46            .00            .00     .0%
45394310 591500       INT BONDS              .00            .00            .00            .00            .00     126,121.00     .0%

    TOTAL REG IND PARK SHELL BUI             .00            .00            .00   2,729,180.46            .00     126,121.00     .0%

45395320 DEBT SERVICE PATRIOT CENTER        
--------------------------------------------
45395320 591300       R PRIN B               .00     336,000.00     336,000.00     252,000.00            .00     351,353.00    4.6%
45395320 591500       INT BONDS        21,990.00      11,910.00      11,910.00       9,867.45            .00      81,765.00  586.5%

    TOTAL DEBT SERVICE PATRIOT C       21,990.00     347,910.00     347,910.00     261,867.45            .00     433,118.00   24.5%
    TOTAL NONDEPARTMENTAL              21,990.00     347,910.00     347,910.00   2,991,047.91            .00     559,239.00   60.7%
    TOTAL INDUSTRIAL DEVELOPMENT    1,537,404.28   1,779,733.00   2,201,214.65   3,491,333.89            .00   6,478,994.00  264.0%
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15       HEALTH AND WELFARE                 
--------------------------------------------
46353180 COMPRHENSIVE SERVICE ACT ADMIN     
--------------------------------------------
46353180 511000       SALARY REG       37,266.86      38,821.00      38,821.00      28,955.52            .00      41,423.00    6.7%
46353180 521000       EMPLR FICA        2,303.56       2,392.00       2,392.00       1,790.63            .00       2,554.00    6.8%
46353180 521100       EMPLR MEDI          538.70         560.00         560.00         418.74            .00         598.00    6.8%
46353180 522100       RET VRS           4,758.99       4,737.00       4,737.00       3,532.57            .00       5,054.00    6.7%
46353180 523000       HOSP/MED          3,857.90       4,265.00       4,265.00       3,198.51            .00       4,395.00    3.0%
46353180 524100       GLIFE VRS              .00         474.00         474.00         327.20            .00         469.00   -1.1%
46353180 525000       DISAB INS            55.56          56.00          56.00          41.67            .00          56.00     .0%
46353180 526000       UNEMPY INS           99.20         124.00         124.00          47.20            .00          48.00  -61.3%
46353180 527000       WORKR COMP           41.13          47.00          47.00          34.89            .00          54.00   14.9%
46353180 552300       TELECOMMUN           21.87         250.00         250.00           8.96            .00         200.00  -20.0%
46353180 552310       MOBILE TEL          585.00         540.00         540.00         315.00            .00         540.00     .0%
46353180 553060       SURETY BON           11.20          12.00          12.00           8.71            .00          13.00    8.3%
46353180 553070       PUBLIC OFF          134.64         140.00         140.00         104.62            .00         150.00    7.1%
46353180 553080       GEN LIAB I           52.33          55.00          55.00          40.68            .00          58.00    5.5%
46353180 555000       TRAVEL EXP        2,463.43       3,000.00       3,000.00       1,735.98            .00       3,000.00     .0%
46353180 555400       TRAV CONVE             .00         500.00         500.00            .00            .00         500.00     .0%
46353180 560010       OFFICE SUP           30.66            .00            .00         139.60            .00         175.00     .0%

    TOTAL COMPRHENSIVE SERVICE A       52,221.03      55,973.00      55,973.00      40,700.48            .00      59,287.00    5.9%

46353500 COMPREHENSIVE SERVICE ACT PROG     
--------------------------------------------
46353500 557160       M RES 1A         61,719.83     200,000.00     200,000.00     181,349.01            .00     190,000.00   -5.0%
46353500 557170       M RES 1B         66,314.86     200,000.00     200,000.00     111,987.09            .00     190,000.00   -5.0%
46353500 557180       M RES 1C          2,024.88      22,000.00      22,000.00      12,740.06            .00      22,000.00     .0%
46353500 557190       M RES 1D        130,581.97     200,000.00     200,000.00     102,233.54            .00     190,000.00   -5.0%



46353500 557200       M RES 1E         30,943.65       5,000.00       5,000.00      12,517.18            .00      35,000.00  600.0%
46353500 557220       M RES 1G               .00       3,000.00       3,000.00            .00            .00       3,000.00     .0%
46353500 557240       M NR 2B          98,817.37     210,000.00     210,000.00     115,773.45            .00     210,000.00     .0%
46353500 557250       M NR 2C                .00       1,000.00       1,000.00            .00            .00       1,000.00     .0%
46353500 557270       N MAN 4          41,924.30      50,707.00      50,707.00      21,135.50            .00      50,707.00     .0%
46353500 557340       LOC MED EX       34,354.58      70,000.00      70,000.00      13,452.58            .00      70,000.00     .0%

    TOTAL COMPREHENSIVE SERVICE       466,681.44     961,707.00     961,707.00     571,188.41            .00     961,707.00     .0%
    TOTAL HEALTH AND WELFARE          518,902.47   1,017,680.00   1,017,680.00     611,888.89            .00   1,020,994.00     .3%
    TOTAL COMPREHENSIVE SERV ACT      518,902.47   1,017,680.00   1,017,680.00     611,888.89            .00   1,020,994.00     .3%

                     GRAND TOTAL   48,176,853.07  49,123,922.00  54,538,486.92  38,091,211.17            .00  56,568,049.00   15.2%

                                          ** END OF REPORT - GENERATED BY JIMMIE WRIGHT **                                          
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65480100 PROGRAM IMPROVEMENT PLAN           
--------------------------------------------
65480100 511000       SALARY REG       22,768.49      28,318.00      28,318.00      19,970.00            .00            .00 -100.0%
65480100 521000       EMPLR FICA        1,439.68       1,756.00       1,756.00       1,248.99            .00            .00 -100.0%
65480100 521100       EMPLR MEDI          336.70         411.00         411.00         292.13            .00            .00 -100.0%
65480100 522100       RET VRS           2,907.54       3,378.00       3,378.00       2,295.68            .00            .00 -100.0%
65480100 523000       HOSP/MED          3,221.08       4,295.00       4,295.00       3,198.51            .00            .00 -100.0%
65480100 524100       GLIFE VRS              .00         345.00         345.00         212.64            .00            .00 -100.0%
65480100 525000       DISAB INS            46.30          56.00          56.00          41.67            .00            .00 -100.0%
65480100 526000       UNEMPY INS          189.78            .00            .00          97.68            .00            .00     .0%
65480100 527000       WORKR COMP             .00          45.00          45.00            .00            .00            .00 -100.0%
65480100 531500       PROF LEGAL        8,906.25      15,600.00      15,600.00       9,310.20            .00            .00 -100.0%
65480100 580070       ADP EQUIP         1,341.00            .00            .00            .00            .00            .00     .0%

    TOTAL PROGRAM IMPROVEMENT PL       41,156.82      54,204.00      54,204.00      36,667.50            .00            .00 -100.0%

65480400 AUXILIARY GRANTS S/L               
--------------------------------------------
65480400 557020       AUX GR H        204,735.00     228,000.00     228,000.00     181,318.00            .00     225,000.00   -1.3%
65480400 557021       AUX GR M         96,636.00     120,000.00     120,000.00      68,846.00            .00      98,000.00  -18.3%

    TOTAL AUXILIARY GRANTS S/L        301,371.00     348,000.00     348,000.00     250,164.00            .00     323,000.00   -7.2%

65480800 AFDC- MANUAL CHECKS F/S            
--------------------------------------------
65480800 557050       AID D C H           564.00       1,000.00       1,000.00         -38.00            .00       1,000.00     .0%
65480800 557051       AID D C M          -332.46       1,000.00       1,000.00        -154.00            .00       1,000.00     .0%

    TOTAL AFDC- MANUAL CHECKS F/          231.54       2,000.00       2,000.00        -192.00            .00       2,000.00     .0%

65481100 AFDC- FC F/S                       
--------------------------------------------
65481100 557060       AID DCFC H      342,601.88     400,000.00     400,000.00     289,191.20            .00     450,000.00   12.5%
65481100 557061       AID DCFC M       30,021.23     175,000.00     175,000.00       6,624.84            .00      50,000.00  -71.4%

    TOTAL AFDC- FC F/S                372,623.11     575,000.00     575,000.00     295,816.04            .00     500,000.00  -13.0%

65481200 ADOPTION SUBSIDY F/S               
--------------------------------------------
65481200 557300       SUB ADOP H      158,754.04     150,000.00     150,000.00     117,705.75            .00     150,000.00     .0%
65481200 557301       SUB ADOP M       54,463.00     100,000.00     100,000.00      38,864.87            .00      70,000.00  -30.0%

    TOTAL ADOPTION SUBSIDY F/S        213,217.04     250,000.00     250,000.00     156,570.62            .00     220,000.00  -12.0%

65481300 GENERAL RELIEF S/L                 
--------------------------------------------
65481300 557010       G RELIEF H       10,833.35      18,000.00      18,000.00       6,266.79            .00      18,000.00     .0%
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65481300 557011       G RELIEF M        4,530.87      10,000.00      10,000.00       1,922.03            .00      10,000.00     .0%

    TOTAL GENERAL RELIEF S/L           15,364.22      28,000.00      28,000.00       8,188.82            .00      28,000.00     .0%

65481700 SPECIAL NEEDS ADOPTION S           
--------------------------------------------
65481700 557310       SN ADOPT H       61,881.22      50,000.00      50,000.00      29,186.06            .00      50,000.00     .0%
65481700 557311       SN ADOPT M       30,771.00      20,000.00      20,000.00       9,656.00            .00      25,000.00   25.0%

    TOTAL SPECIAL NEEDS ADOPTION       92,652.22      70,000.00      70,000.00      38,842.06            .00      75,000.00    7.1%

65482000 ADOPTION INCENTIVE                 
--------------------------------------------
65482000 557110       OTH PURC H        4,219.58       4,053.00       4,053.00          97.47            .00       4,000.00   -1.3%
65482000 557111       OTH PURC M        6,429.10       6,079.00       6,079.00       3,736.90            .00       6,000.00   -1.3%

    TOTAL ADOPTION INCENTIVE           10,648.68      10,132.00      10,132.00       3,834.37            .00      10,000.00   -1.3%

65482400 OTHER PURCHASED SERVICES           
--------------------------------------------
65482400 557110       OTH PURC H          101.45       1,000.00       1,000.00            .00            .00       1,000.00     .0%
65482400 557111       OTH PURC M             .00       1,000.00       1,000.00            .00            .00       1,000.00     .0%

    TOTAL OTHER PURCHASED SERVIC          101.45       2,000.00       2,000.00            .00            .00       2,000.00     .0%

65482900 FAMILY PRESERVATION                
--------------------------------------------
65482900 557110       OTH PURC H        1,894.44      10,124.00      10,124.00       1,877.61            .00      10,124.00     .0%
65482900 557111       OTH PURC M        1,837.49       4,524.00       4,524.00         603.00            .00       4,524.00     .0%

    TOTAL FAMILY PRESERVATION           3,731.93      14,648.00      14,648.00       2,480.61            .00      14,648.00     .0%

65483100 ELIGIBILITY ADM EXPENSES           
--------------------------------------------
65483100 511000       SALARY REG      933,824.05     988,515.00     988,515.00     696,760.49            .00            .00 -100.0%
65483100 512000       SAL O-TIME       11,611.32            .00            .00      20,574.24            .00            .00     .0%
65483100 521000       EMPLR FICA       56,680.25      61,282.00      61,282.00      43,452.39            .00            .00 -100.0%
65483100 521100       EMPLR MEDI       13,255.63      14,327.00      14,327.00      10,162.21            .00            .00 -100.0%
65483100 522100       RET VRS         117,359.89     117,930.00     117,930.00      83,644.14            .00            .00 -100.0%
65483100 523000       HOSP/MED        124,460.70     149,217.00     149,217.00      99,955.07            .00            .00 -100.0%
65483100 524100       GLIFE VRS              .00      12,060.00      12,060.00       7,875.27            .00            .00 -100.0%
65483100 525000       DISAB INS         1,894.95       1,974.00       1,974.00       1,366.92            .00            .00 -100.0%
65483100 526000       UNEMPY INS        5,201.61            .00            .00         861.41            .00            .00     .0%
65483100 527000       WORKR COMP        1,349.43       1,575.00       1,575.00            .00            .00            .00 -100.0%
65483100 531100       PROF HEALT           50.00         125.00         125.00         177.30            .00            .00 -100.0%
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65483100 531600       PROF OTHER           10.00            .00            .00            .00            .00            .00     .0%
65483100 533120       R/M BUILD            55.00            .00            .00            .00            .00            .00     .0%
65483100 536000       ADVERTISIN          134.20            .00            .00         210.55            .00            .00     .0%
65483100 538000       PURCH SERV           80.00            .00            .00         100.00            .00            .00     .0%
65483100 555100       TRAV MILES           -9.76         100.00         100.00            .00            .00            .00 -100.0%
65483100 555300       TRAV SUBSI          904.36       2,500.00       2,500.00         988.28            .00            .00 -100.0%
65483100 560010       OFFICE SUP          824.03            .00            .00            .00            .00            .00     .0%
65483100 560090       VEH SUPPLY             .00            .00            .00          90.76            .00            .00     .0%
65483100 580010       MACH/EQUIP          666.00            .00            .00            .00            .00            .00     .0%
65483100 580020       FURN/FIXTU       15,206.87       1,950.00       1,950.00       1,259.35            .00            .00 -100.0%
65483100 580070       ADP EQUIP            15.00         500.00         500.00            .00            .00            .00 -100.0%
65483100 592010       SA JT COST      387,579.46     470,394.00     470,394.00     243,657.52            .00            .00 -100.0%

    TOTAL ELIGIBILITY ADM EXPENS    1,671,152.99   1,822,449.00   1,822,449.00   1,211,135.90            .00            .00 -100.0%

65483130 FOOD STAMP ADMINISTRATIVE EXP      
--------------------------------------------
65483130 511000       SALARY REG       24,856.84      25,891.00      25,891.00      19,313.10            .00            .00 -100.0%
65483130 521000       EMPLR FICA        1,508.80       1,605.00       1,605.00       1,170.25            .00            .00 -100.0%
65483130 521100       EMPLR MEDI          352.86         375.00         375.00         273.66            .00            .00 -100.0%
65483130 522100       RET VRS           3,174.18       3,089.00       3,089.00       2,356.23            .00            .00 -100.0%
65483130 523000       HOSP/MED          3,857.90       4,294.00       4,294.00       3,198.51            .00            .00 -100.0%
65483130 524100       GLIFE VRS              .00         316.00         316.00         218.27            .00            .00 -100.0%
65483130 525000       DISAB INS            55.56          56.00          56.00          41.67            .00            .00 -100.0%
65483130 526000       UNEMPY INS          120.05            .00            .00          19.85            .00            .00     .0%
65483130 527000       WORKR COMP           31.49          41.00          41.00            .00            .00            .00 -100.0%

    TOTAL FOOD STAMP ADMINISTRAT       33,957.68      35,667.00      35,667.00      26,591.54            .00            .00 -100.0%

65483200 SERVICES ADM EXPENSES              
--------------------------------------------
65483200 511000       SALARY REG      718,884.91     765,896.00     765,896.00     527,195.32            .00            .00 -100.0%
65483200 517000       ON CALL CO        8,276.00       6,500.00       6,500.00       6,399.38            .00            .00 -100.0%
65483200 521000       EMPLR FICA       44,534.73      47,892.00      47,892.00      32,703.31            .00            .00 -100.0%
65483200 521100       EMPLR MEDI       10,415.21      11,204.00      11,204.00       7,648.20            .00            .00 -100.0%
65483200 522100       RET VRS          90,876.14      91,371.00      91,371.00      64,134.38            .00            .00 -100.0%
65483200 523000       HOSP/MED         92,469.67     109,068.00     109,068.00      72,719.83            .00            .00 -100.0%
65483200 524100       GLIFE VRS              .00       9,344.00       9,344.00       5,974.54            .00            .00 -100.0%
65483200 525000       DISAB INS         1,355.58       1,434.00       1,434.00         975.07            .00            .00 -100.0%
65483200 526000       UNEMPY INS        5,943.51            .00            .00         472.21            .00            .00     .0%
65483200 527000       WORKR COMP        3,329.90       3,964.00       3,964.00            .00            .00            .00 -100.0%
65483200 531100       PROF HEALT           66.00         125.00         125.00         117.60            .00            .00 -100.0%
65483200 531500       PROF LEGAL       21,075.00            .00      23,400.00      23,399.86            .00            .00     .0%
65483200 531600       PROF OTHER             .00         500.00         500.00            .00            .00            .00 -100.0%
65483200 536000       ADVERTISIN          561.06         400.00         400.00         254.82            .00            .00 -100.0%
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65483200 538000       PURCH SERV          373.00         200.00         200.00       3,241.00            .00            .00 -100.0%
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65483200 552100       POSTAL SER             .00            .00            .00          14.40            .00            .00     .0%
65483200 552300       TELECOMMUN          200.16            .00            .00            .00            .00            .00     .0%
65483200 553050       M VEH INS         5,200.00            .00            .00       5,672.45            .00            .00     .0%
65483200 555100       TRAV MILES            8.13         200.00         200.00         101.46            .00            .00 -100.0%
65483200 555300       TRAV SUBSI        3,171.16       3,000.00       3,000.00       2,318.10            .00            .00 -100.0%
65483200 560010       OFFICE SUP        1,574.07            .00            .00         145.20            .00            .00     .0%
65483200 560090       VEH SUPPLY       10,559.92      15,200.00      15,200.00      12,752.60            .00            .00 -100.0%
65483200 560140       OTHER OPER           56.00            .00            .00            .00            .00            .00     .0%
65483200 580010       MACH/EQUIP          371.29            .00            .00          66.00            .00            .00     .0%
65483200 580020       FURN/FIXTU       12,638.82       1,950.00       1,950.00         219.00            .00            .00 -100.0%
65483200 580050       MOTOR VEH        21,465.00      23,000.00      23,000.00      19,877.00            .00            .00 -100.0%
65483200 580070       ADP EQUIP         2,483.00       1,000.00       1,000.00         222.98            .00            .00 -100.0%
65483200 592010       SA JT COST      274,294.44     332,042.00     332,042.00     176,907.09            .00            .00 -100.0%

    TOTAL SERVICES ADM EXPENSES     1,330,182.70   1,424,290.00   1,447,690.00     963,531.80            .00            .00 -100.0%

65483300 ADULT SERVICES                     
--------------------------------------------
65483300 513010       PT HSEH  H       43,651.43      52,445.00      52,445.00      24,951.76            .00      52,445.00     .0%
65483300 513011       PT HSEH  M       15,236.27      20,000.00      20,000.00       8,474.33            .00      20,000.00     .0%
65483300 521000       EMPLR FICA        3,216.21            .00            .00       1,460.96            .00            .00     .0%
65483300 521100       EMPLR MEDI          752.25            .00            .00         341.69            .00            .00     .0%
65483300 526000       UNEMPY INS        1,330.36            .00            .00       1,028.63            .00            .00     .0%
65483300 557110       OTH PURC H       28,979.05      30,000.00      30,000.00      22,217.10            .00      30,000.00     .0%
65483300 557111       OTH PURC M        8,955.85      10,000.00      10,000.00       7,513.85            .00      10,000.00     .0%

    TOTAL ADULT SERVICES              102,121.42     112,445.00     112,445.00      65,988.32            .00     112,445.00     .0%

65484400 FSET PURCHASED SERVICES    F/S     
--------------------------------------------
65484400 557110       OTH PURC H       10,366.23      15,000.00      15,000.00       4,085.38            .00       8,000.00  -46.7%
65484400 557111       OTH PURC M       10,821.74      15,000.00      15,000.00       2,106.51            .00       8,000.00  -46.7%

    TOTAL FSET PURCHASED SERVICE       21,187.97      30,000.00      30,000.00       6,191.89            .00      16,000.00  -46.7%

65484410 FOOD STAMP EMPLOY/TRAIN DIRECT     
--------------------------------------------
65484410 511000       SALARY REG       73,797.08      60,120.00      57,020.00      44,845.84            .00      62,527.00    4.0%
65484410 521000       EMPLR FICA        4,227.85       3,728.00       3,728.00       2,463.37            .00       3,876.00    4.0%
65484410 521100       EMPLR MEDI          988.72         873.00         873.00         576.15            .00         906.00    3.8%
65484410 522100       RET VRS           7,429.17       7,172.00       7,172.00       5,471.22            .00       7,459.00    4.0%
65484410 523000       HOSP/MED          7,774.73       8,588.00       8,588.00       6,397.02            .00       8,790.00    2.4%
65484410 524100       GLIFE VRS              .00         733.00         733.00         506.76            .00         763.00    4.1%
65484410 525000       DISAB INS           111.98         112.00         112.00          83.34            .00         112.00     .0%
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65484410 526000       UNEMPY INS          349.57            .00            .00          53.40            .00         170.00     .0%
65484410 527000       WORKR COMP          106.36          96.00          96.00            .00            .00         100.00    4.2%
65484410 531100       PROF HEALT           34.00            .00            .00            .00            .00            .00     .0%
65484410 538000       PURCH SERV           40.00            .00            .00            .00            .00            .00     .0%
65484410 555300       TRAV SUBSI            4.00            .00            .00          99.53            .00            .00     .0%
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65484410 560010       OFFICE SUP          109.00            .00            .00            .00            .00            .00     .0%
65484410 580020       FURN/FIXTU             .00            .00       3,100.00       2,880.75            .00            .00     .0%
65484410 592010       SA JT COST       33,288.26      36,894.00      36,894.00      20,645.21            .00      18,638.00  -49.5%

    TOTAL FOOD STAMP EMPLOY/TRAI      128,260.72     118,316.00     118,316.00      84,022.59            .00     103,341.00  -12.7%

65484800 AFDC- UP F/S                       
--------------------------------------------
65484800 557320       FDC ASST H             .00       1,000.00       1,000.00            .00            .00       1,000.00     .0%
65484800 557321       FDC ASST M             .00       1,000.00       1,000.00            .00            .00       1,000.00     .0%

    TOTAL AFDC- UP F/S                       .00       2,000.00       2,000.00            .00            .00       2,000.00     .0%

65485101 TANF/CFA EARLY INTERV TRST FND     
--------------------------------------------
65485101 557111       OTH PURC M       64,414.57      85,000.00      85,000.00      41,564.23            .00      85,000.00     .0%

    TOTAL TANF/CFA EARLY INTERV        64,414.57      85,000.00      85,000.00      41,564.23            .00      85,000.00     .0%

65485300 ELIGIBILITY DETERMINATION SERV     
--------------------------------------------
65485300 511000       SALARY REG             .00            .00            .00            .00            .00   1,186,152.00     .0%
65485300 521000       EMPLR FICA             .00            .00            .00            .00            .00      73,532.00     .0%
65485300 521100       EMPLR MEDI             .00            .00            .00            .00            .00      17,189.00     .0%
65485300 522100       RET VRS                .00            .00            .00            .00            .00     135,543.00     .0%
65485300 523000       HOSP/MED               .00            .00            .00            .00            .00     171,405.00     .0%
65485300 524100       GLIFE VRS              .00            .00            .00            .00            .00      13,861.00     .0%
65485300 525000       DISAB INS              .00            .00            .00            .00            .00       2,156.00     .0%
65485300 526000       UNEMPY INS             .00            .00            .00            .00            .00       4,510.00     .0%
65485300 527000       WORKR COMP             .00            .00            .00            .00            .00       1,894.00     .0%
65485300 555100       TRAV MILES             .00            .00            .00            .00            .00         150.00     .0%
65485300 555300       TRAV SUBSI             .00            .00            .00            .00            .00       3,500.00     .0%
65485300 592010       SA JT COST             .00            .00            .00            .00            .00     493,902.00     .0%

    TOTAL ELIGIBILITY DETERMINAT             .00            .00            .00            .00            .00   2,103,794.00     .0%

65485400 DIRECT SERVICES STAFF              
--------------------------------------------
65485400 511000       SALARY REG             .00            .00            .00            .00            .00   1,070,395.00     .0%
65485400 517000       ON CALL CO             .00            .00            .00            .00            .00       6,500.00     .0%
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65485400 521000       EMPLR FICA             .00            .00            .00            .00            .00      66,769.00     .0%
65485400 521100       EMPLR MEDI             .00            .00            .00            .00            .00      15,615.00     .0%
65485400 522100       RET VRS                .00            .00            .00            .00            .00     127,698.00     .0%
65485400 523000       HOSP/MED               .00            .00            .00            .00            .00     149,430.00     .0%
65485400 524100       GLIFE VRS              .00            .00            .00            .00            .00      13,059.00     .0%
65485400 525000       DISAB INS              .00            .00            .00            .00            .00       1,904.00     .0%
65485400 526000       UNEMPY INS             .00            .00            .00            .00            .00       2,720.00     .0%
65485400 527000       WORKR COMP             .00            .00            .00            .00            .00       4,725.00     .0%
65485400 531500       PROF LEGAL             .00            .00            .00            .00            .00      42,000.00     .0%
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65485400 553050       M VEH INS              .00            .00            .00            .00            .00       7,000.00     .0%
65485400 555100       TRAV MILES             .00            .00            .00            .00            .00         150.00     .0%
65485400 555300       TRAV SUBSI             .00            .00            .00            .00            .00       3,500.00     .0%
65485400 580050       MOTOR VEH              .00            .00            .00            .00            .00      22,000.00     .0%
65485400 592010       SA JT COST             .00            .00            .00            .00            .00     419,350.00     .0%

    TOTAL DIRECT SERVICES STAFF              .00            .00            .00            .00            .00   1,952,815.00     .0%

65486000 FUEL ADMIN EXPENSES- HEATING       
--------------------------------------------
65486000 511000       SALARY REG       54,625.57      50,000.00      50,000.00      50,398.54            .00            .00 -100.0%
65486000 521000       EMPLR FICA        3,383.72       3,100.00       3,100.00       3,124.57            .00            .00 -100.0%
65486000 521100       EMPLR MEDI          791.33         725.00         725.00         730.76            .00            .00 -100.0%
65486000 522100       RET VRS              66.87            .00            .00            .00            .00            .00     .0%
65486000 523000       HOSP/MED             47.76            .00            .00            .00            .00            .00     .0%
65486000 526000       UNEMPY INS          304.59            .00            .00          86.85            .00            .00     .0%
65486000 527000       WORKR COMP           62.99          80.00          80.00            .00            .00            .00 -100.0%
65486000 531100       PROF HEALT           48.00            .00            .00          81.75            .00            .00     .0%
65486000 538000       PURCH SERV           20.00            .00            .00            .00            .00            .00     .0%
65486000 551100       ELECT SERV          216.71            .00            .00            .00            .00            .00     .0%
65486000 552100       POSTAL SER        1,071.52            .00            .00            .00            .00            .00     .0%
65486000 552300       TELECOMMUN          126.90            .00            .00            .00            .00            .00     .0%
65486000 554200       LEASE BLDG          183.98            .00            .00            .00            .00            .00     .0%
65486000 560010       OFFICE SUP        1,588.76            .00            .00            .00            .00            .00     .0%
65486000 580010       MACH/EQUIP          564.00            .00            .00            .00            .00            .00     .0%
65486000 580070       ADP EQUIP         1,391.00            .00            .00            .00            .00            .00     .0%

    TOTAL FUEL ADMIN EXPENSES- H       64,493.70      53,905.00      53,905.00      54,422.47            .00            .00 -100.0%

65486100 INDEPENDENT LIVIN EDUC/TRAIN       
--------------------------------------------
65486100 557110       OTH PURC H        2,879.53       3,000.00       3,000.00         997.97            .00       4,000.00   33.3%
65486100 557111       OTH PURC M        1,889.86       2,000.00       2,000.00       1,988.25            .00       3,000.00   50.0%

    TOTAL INDEPENDENT LIVIN EDUC        4,769.39       5,000.00       5,000.00       2,986.22            .00       7,000.00   40.0%

65486200 INDEPENDENT LIVING- PURCH SERV     
--------------------------------------------
65486200 557110       OTH PURC H        3,326.40       4,337.00       4,337.00         849.31            .00       4,337.00     .0%
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65486200 557111       OTH PURC M        2,594.88       1,700.00       1,700.00       2,224.16            .00       2,500.00   47.1%

    TOTAL INDEPENDENT LIVING- PU        5,921.28       6,037.00       6,037.00       3,073.47            .00       6,837.00   13.3%

65486400 RESPITE CARE FOSTER PARENT         
--------------------------------------------
65486400 557110       OTH PURC H          495.00       3,093.00       3,093.00            .00            .00       1,568.00  -49.3%

    TOTAL RESPITE CARE FOSTER PA          495.00       3,093.00       3,093.00            .00            .00       1,568.00  -49.3%

65486600 SAFE & STABLE FAMILIES             
--------------------------------------------
65486600 557110       OTH PURC H       36,490.74      43,974.00      43,974.00      23,757.38            .00      43,974.00     .0%
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65486600 557111       OTH PURC M       18,360.34      18,814.00      18,814.00       2,033.99            .00      18,814.00     .0%

    TOTAL SAFE & STABLE FAMILIES       54,851.08      62,788.00      62,788.00      25,791.37            .00      62,788.00     .0%

65487100 VIEW-AFDC WORK/TRANS DC            
--------------------------------------------
65487100 557110       OTH PURC H      153,239.60     175,000.00     175,000.00     123,253.10            .00     200,000.00   14.3%
65487100 557111       OTH PURC M       58,616.00     100,000.00     100,000.00      60,519.80            .00     100,000.00     .0%

    TOTAL VIEW-AFDC WORK/TRANS D      211,855.60     275,000.00     275,000.00     183,772.90            .00     300,000.00    9.1%

65487200 VIEW - AFDC (15)                   
--------------------------------------------
65487200 557110       OTH PURC H       76,145.17     120,000.00     120,000.00      55,049.68            .00     120,000.00     .0%
65487200 557111       OTH PURC M       53,777.91      70,000.00      70,000.00      40,624.24            .00      70,000.00     .0%

    TOTAL VIEW - AFDC (15)            129,923.08     190,000.00     190,000.00      95,673.92            .00     190,000.00     .0%

65487260 VIEW-ADMINISTRATION JOBS           
--------------------------------------------
65487260 511000       SALARY REG      183,774.52     233,208.00     233,208.00     160,066.54            .00            .00 -100.0%
65487260 512000       SAL O-TIME             .00            .00            .00       1,771.97            .00            .00     .0%
65487260 521000       EMPLR FICA       11,105.98      14,459.00      14,459.00       9,932.71            .00            .00 -100.0%
65487260 521100       EMPLR MEDI        2,597.36       3,380.00       3,380.00       2,322.94            .00            .00 -100.0%
65487260 522100       RET VRS          23,732.02      27,005.00      27,005.00      19,580.11            .00            .00 -100.0%
65487260 523000       HOSP/MED         23,997.53      31,776.00      31,776.00      21,801.58            .00            .00 -100.0%
65487260 524100       GLIFE VRS              .00       2,845.00       2,845.00       1,813.67            .00            .00 -100.0%
65487260 525000       DISAB INS           345.78         386.00         386.00         279.58            .00            .00 -100.0%
65487260 526000       UNEMPY INS          628.28            .00            .00          89.93            .00            .00     .0%
65487260 527000       WORKR COMP          228.77         374.00         374.00            .00            .00            .00 -100.0%
65487260 536000       ADVERTISIN           72.28            .00            .00            .00            .00            .00     .0%
65487260 553050       M VEH INS         1,300.00         350.00         350.00         298.55            .00            .00 -100.0%
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65487260 555100       TRAV MILES           48.76            .00            .00          18.69            .00            .00     .0%
65487260 555300       TRAV SUBSI          237.41            .00            .00       1,068.91            .00            .00     .0%
65487260 560010       OFFICE SUP          199.17            .00            .00            .00            .00            .00     .0%
65487260 560090       VEH SUPPLY          559.98         800.00         800.00         701.40            .00            .00 -100.0%
65487260 580010       MACH/EQUIP          211.50            .00         400.00         352.20            .00            .00     .0%
65487260 580020       FURN/FIXTU        5,210.29            .00            .00            .00            .00            .00     .0%
65487260 580070       ADP EQUIP         1,387.00       1,000.00       1,000.00          19.99            .00            .00 -100.0%
65487260 592010       SA JT COST       64,489.40      83,011.00      83,011.00      43,187.09            .00            .00 -100.0%

    TOTAL VIEW-ADMINISTRATION JO      320,126.03     398,594.00     398,994.00     263,305.86            .00            .00 -100.0%

65487300 FOSTER PARENT TRAINING             
--------------------------------------------
65487300 555300       TRAV SUBSI          272.99            .00            .00            .00            .00            .00     .0%
65487300 560010       OFFICE SUP           71.02            .00            .00          25.80            .00            .00     .0%
65487300 560090       VEH SUPPLY           34.19            .00            .00            .00            .00            .00     .0%
65487300 560140       OTHER OPER        1,612.85       2,400.00       2,400.00       1,297.36            .00       2,400.00     .0%
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65487300 580010       MACH/EQUIP         -200.00            .00            .00            .00            .00            .00     .0%

    TOTAL FOSTER PARENT TRAINING        1,791.05       2,400.00       2,400.00       1,323.16            .00       2,400.00     .0%

65487800 HEAD START TRANSITION              
--------------------------------------------
65487800 557111       OTH PURC M             .00            .00            .00         862.00            .00            .00     .0%

    TOTAL HEAD START TRANSITION              .00            .00            .00         862.00            .00            .00     .0%

65488100 NON-VIEW DAY CARE                  
--------------------------------------------
65488100 557110       OTH PURC H             .00      15,000.00      15,000.00            .00            .00      10,000.00  -33.3%
65488100 557111       OTH PURC M             .00       7,000.00       7,000.00            .00            .00       5,000.00  -28.6%

    TOTAL NON-VIEW DAY CARE                  .00      22,000.00      22,000.00            .00            .00      15,000.00  -31.8%

65488300 NON-VIEW DAY CARE 100 F            
--------------------------------------------
65488300 557110       OTH PURC H      228,510.60     250,000.00     250,000.00     174,145.50            .00     250,000.00     .0%
65488300 557111       OTH PURC M      114,646.00     140,000.00     140,000.00      75,658.90            .00     140,000.00     .0%

    TOTAL NON-VIEW DAY CARE 100       343,156.60     390,000.00     390,000.00     249,804.40            .00     390,000.00     .0%

65488400 LOCAL DAY CARE STAFF ALLOWANCE     
--------------------------------------------
65488400 511000       SALARY REG       68,083.23      64,903.00      64,903.00      58,210.03            .00            .00 -100.0%
65488400 521000       EMPLR FICA        4,019.95       4,024.00       4,024.00       3,512.10            .00            .00 -100.0%
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65488400 521100       EMPLR MEDI          940.19         941.00         941.00         821.39            .00            .00 -100.0%
65488400 522100       RET VRS           8,694.24       7,743.00       7,743.00       7,101.65            .00            .00 -100.0%
65488400 523000       HOSP/MED          8,877.41       9,447.00       9,447.00       8,628.86            .00            .00 -100.0%
65488400 524100       GLIFE VRS              .00         792.00         792.00         657.73            .00            .00 -100.0%
65488400 525000       DISAB INS           127.66         168.00         168.00         112.40            .00            .00 -100.0%
65488400 526000       UNEMPY INS          423.60         180.00         180.00          40.83            .00            .00 -100.0%
65488400 527000       WORKR COMP          338.69         376.00         376.00            .00            .00            .00 -100.0%
65488400 531200       PROF AUDIT          268.89         360.00         360.00            .00            .00            .00 -100.0%
65488400 531600       PROF OTHER           15.00            .00            .00          20.40            .00            .00     .0%
65488400 531710       EMPL ASSIS           43.20          45.00          45.00          43.65            .00            .00 -100.0%
65488400 533110       R/M EQUIP             4.50          30.00          30.00            .00            .00            .00 -100.0%
65488400 533120       R/M BUILD           205.18         240.00         240.00         165.20            .00            .00 -100.0%
65488400 533200       M/SC                285.84         300.00         300.00         134.44            .00            .00 -100.0%
65488400 539080       CONTR CUST          630.00         630.00         630.00         630.00            .00            .00 -100.0%
65488400 551100       ELECT SERV          884.84         990.00         990.00         777.19            .00            .00 -100.0%
65488400 551200       HEATN SERV          151.96         150.00         150.00         133.87            .00            .00 -100.0%
65488400 551300       WATER & SE           51.34          54.00          54.00          37.23            .00            .00 -100.0%
65488400 551520       GARBAGE SE          129.95          90.00          90.00          73.93            .00            .00 -100.0%
65488400 552100       POSTAL SER          917.76         960.00         960.00       1,017.00            .00            .00 -100.0%
65488400 552300       TELECOMMUN          843.99         900.00         900.00         639.79            .00            .00 -100.0%
65488400 552320       TELE MUNIS           49.26          54.00          54.00          36.72            .00            .00 -100.0%
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65488400 553020       FIRE INSUR           10.86          15.00          15.00           4.77            .00            .00 -100.0%
65488400 553060       SURETY BON            9.00          12.00          12.00            .00            .00            .00 -100.0%
65488400 553070       PUBLIC OFF          179.16         180.00         180.00         155.28            .00            .00 -100.0%
65488400 553080       GEN LIAB I          180.98         180.00         180.00         232.65            .00            .00 -100.0%
65488400 554100       LEASE EQ             26.80          30.00          30.00          47.25            .00            .00 -100.0%
65488400 554200       LEASE BLDG          883.08         883.00         883.00         662.31            .00            .00 -100.0%
65488400 555100       TRAV MILES           33.80            .00            .00            .00            .00            .00     .0%
65488400 555300       TRAV SUBSI             .00            .00            .00           5.00            .00            .00     .0%
65488400 560010       OFFICE SUP        1,016.32       1,050.00       1,050.00         728.07            .00            .00 -100.0%
65488400 560050       LAUNDRY, J          162.15         165.00         165.00         141.63            .00            .00 -100.0%
65488400 580010       MACH/EQUIP          307.26            .00            .00          66.60            .00            .00     .0%
65488400 580070       ADP EQUIP             3.19            .00            .00            .00            .00            .00     .0%
65488400 582095       SOFTWARE A           30.00            .00            .00          16.50            .00            .00     .0%

    TOTAL LOCAL DAY CARE STAFF A       98,829.28      95,892.00      95,892.00      84,854.47            .00            .00 -100.0%

65488500 OTHER- LOCAL ONLY                  
--------------------------------------------
65488500 557070       EMR ASSI H        8,200.00       8,200.00       8,200.00      -1,423.74            .00      16,400.00  100.0%
65488500 557071       EMR ASSI M        4,800.00       4,800.00       4,800.00         684.42            .00      19,800.00  312.5%

    TOTAL OTHER- LOCAL ONLY            13,000.00      13,000.00      13,000.00        -739.32            .00      36,200.00  178.5%

65489000 CHILD DC QUALITY INITIATIVE        
--------------------------------------------
65489000 557112       OTH PURC C       16,953.35      20,000.00      20,000.00       2,383.11            .00      20,000.00     .0%
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    TOTAL CHILD DC QUALITY INITI       16,953.35      20,000.00      20,000.00       2,383.11            .00      20,000.00     .0%

65489110 FRAUD - FREE RECOVERY              
--------------------------------------------
65489110 511000       SALARY REG       28,150.95      29,468.00      29,468.00      21,981.03            .00      30,647.00    4.0%
65489110 521000       EMPLR FICA        1,625.66       1,827.00       1,827.00       1,298.41            .00       1,900.00    4.0%
65489110 521100       EMPLR MEDI          380.20         427.00         427.00         303.68            .00         444.00    4.0%
65489110 522100       RET VRS           3,612.68       3,515.00       3,515.00       2,681.72            .00       3,656.00    4.0%
65489110 523000       HOSP/MED          3,857.90       4,294.00       4,294.00       3,198.51            .00       4,395.00    2.4%
65489110 524100       GLIFE VRS              .00         360.00         360.00         248.40            .00         374.00    3.9%
65489110 525000       DISAB INS            55.56          56.00          56.00          41.67            .00          56.00     .0%
65489110 526000       UNEMPY INS           89.26            .00            .00          14.11            .00            .00     .0%
65489110 527000       WORKR COMP             .00         171.00         171.00            .00            .00         178.00    4.1%
65489110 531200       PROF AUDIT           89.63            .00            .00            .00            .00            .00     .0%
65489110 555300       TRAV SUBSI           15.00            .00            .00         502.20            .00       1,000.00     .0%
65489110 560090       VEH SUPPLY             .00            .00            .00          32.51            .00            .00     .0%
65489110 580010       MACH/EQUIP           74.95            .00            .00            .00            .00            .00     .0%

    TOTAL FRAUD - FREE RECOVERY        37,951.79      40,118.00      40,118.00      30,302.24            .00      42,650.00    6.3%

65489400 CHILD HEALTH INS PROG (S-CHIP)     
--------------------------------------------
65489400 511000       SALARY REG        5,274.99            .00            .00            .00            .00            .00     .0%
65489400 521000       EMPLR FICA          326.64            .00            .00            .00            .00            .00     .0%
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65489400 521100       EMPLR MEDI           76.39            .00            .00            .00            .00            .00     .0%
65489400 526000       UNEMPY INS           51.38            .00            .00            .00            .00            .00     .0%
65489400 527000       WORKR COMP           11.88            .00            .00            .00            .00            .00     .0%
65489400 531100       PROF HEALT           16.00            .00            .00            .00            .00            .00     .0%
65489400 552300       TELECOMMUN          120.89            .00            .00            .00            .00            .00     .0%
65489400 555300       TRAV SUBSI          129.46            .00            .00            .00            .00            .00     .0%
65489400 580010       MACH/EQUIP        7,058.96            .00            .00            .00            .00            .00     .0%

    TOTAL CHILD HEALTH INS PROG        13,066.59            .00            .00            .00            .00            .00     .0%

65489500 ADULT PROTECTIVE SERVICES          
--------------------------------------------
65489500 557110       OTH PURC H        2,295.25       3,000.00       3,000.00       1,575.50            .00       3,000.00     .0%
65489500 557111       OTH PURC M          -10.00       2,000.00       2,000.00          -5.00            .00       2,000.00     .0%

    TOTAL ADULT PROTECTIVE SERVI        2,285.25       5,000.00       5,000.00       1,570.50            .00       5,000.00     .0%

65489600 FUEL ASSISTANCE LOCAL ONLY         
--------------------------------------------
65489600 557110       OTH PURC H          311.74            .00            .00         -63.88            .00            .00     .0%
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65489600 557111       OTH PURC M          471.55            .00            .00         280.05            .00            .00     .0%

    TOTAL FUEL ASSISTANCE LOCAL           783.29            .00            .00         216.17            .00            .00     .0%

65498000 RESPITE CARE FOSTER PARENT         
--------------------------------------------
65498000 557112       OTH PURC C          349.00            .00            .00         975.00            .00            .00     .0%

    TOTAL RESPITE CARE FOSTER PA          349.00            .00            .00         975.00            .00            .00     .0%

65498600 STATE & LOCAL HOSPITALIZATION      
--------------------------------------------
65498600 557120       HOSP INP H       13,141.26      13,000.00      13,000.00      12,938.22            .00      12,000.00   -7.7%
65498600 557121       HOSP INP M             .00       6,000.00       6,000.00            .00            .00       5,000.00  -16.7%

    TOTAL STATE & LOCAL HOSPITAL       13,141.26      19,000.00      19,000.00      12,938.22            .00      17,000.00  -10.5%

65499600 JOINT ADMINISTRATIVE EXPENSES      
--------------------------------------------
65499600 511000       SALARY REG      375,151.39     454,772.00     454,772.00     311,730.76            .00     464,604.00    2.2%
65499600 521000       EMPLR FICA       21,803.89      28,195.00      28,195.00      18,203.90            .00      28,805.00    2.2%
65499600 521100       EMPLR MEDI        5,100.12       6,597.00       6,597.00       4,257.32            .00       6,735.00    2.1%
65499600 522100       RET VRS          47,716.01      54,254.00      54,254.00      38,121.09            .00      55,427.00    2.2%
65499600 523000       HOSP/MED         56,413.89      73,651.00      73,651.00      49,352.61            .00      73,120.00    -.7%
65499600 524100       GLIFE VRS              .00       5,548.00       5,548.00       3,530.95            .00       5,668.00    2.2%
65499600 525000       DISAB INS           817.20       1,008.00       1,008.00         655.19            .00         952.00   -5.6%
65499600 526000       UNEMPY INS        2,012.76       5,820.00       5,820.00         624.70            .00       1,100.00  -81.1%
65499600 527000       WORKR COMP          482.49         728.00         728.00            .00            .00         743.00    2.1%
65499600 531100       PROF HEALT          131.80         250.00         250.00          56.70            .00         700.00  180.0%
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65499600 531200       PROF AUDIT        8,604.48      11,640.00      11,640.00            .00            .00      10,000.00  -14.1%
65499600 531500       PROF LEGAL             .00      23,400.00            .00            .00            .00            .00 -100.0%
65499600 531600       PROF OTHER          530.00         500.00         500.00         734.60            .00       1,000.00  100.0%
65499600 531710       EMPL ASSIS        1,396.80       1,455.00       1,455.00       1,411.35            .00       1,500.00    3.1%
65499600 533110       R/M EQUIP           145.50         470.00         470.00            .00            .00         500.00    6.4%
65499600 533120       R/M BUILD         6,998.59       7,760.00       7,760.00       5,340.70            .00       8,000.00    3.1%
65499600 533200       M/SC              9,063.94       9,700.00       9,832.10       6,625.28            .00       8,000.00  -17.5%
65499600 536000       ADVERTISIN          132.11         400.00         400.00          63.91            .00         850.00  112.5%
65499600 538000       PURCH SERV          375.00         900.00         900.00         270.00            .00       1,300.00   44.4%
65499600 539080       CONTR CUST       20,248.75      20,370.00      20,370.00      20,370.25            .00      21,000.00    3.1%
65499600 551100       ELECT SERV       29,583.94      32,010.00      32,010.00      25,129.12            .00      35,000.00    9.3%
65499600 551200       HEATN SERV        4,913.87       4,850.00       4,850.00       4,328.06            .00       4,000.00  -17.5%
65499600 551300       WATER & SE        1,659.60       1,946.00       1,946.00       1,203.53            .00       2,100.00    7.9%
65499600 551520       GARBAGE SE        3,009.38       2,910.00       2,910.00       2,389.07            .00       3,200.00   10.0%
65499600 552100       POSTAL SER       28,573.08      31,040.00      31,040.00      32,773.11            .00      35,000.00   12.8%
65499600 552300       TELECOMMUN       26,719.38      29,100.00      29,100.00      20,687.73            .00      30,000.00    3.1%
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65499600 552320       TELE MUNIS        1,590.38       1,746.00       1,746.00       1,187.02            .00       1,800.00    3.1%
65499600 553020       FIRE INSUR          351.14         485.00         485.00         154.23            .00         250.00  -48.5%
65499600 553050       M VEH INS              .00       6,650.00       6,650.00            .00            .00            .00 -100.0%
65499600 553060       SURETY BON          291.00         388.00         388.00         350.00            .00         400.00    3.1%
65499600 553070       PUBLIC OFF        5,792.84       5,820.00       5,820.00       5,020.72            .00       7,500.00   28.9%
65499600 553080       GEN LIAB I        5,851.52       5,820.00       5,820.00       7,522.35            .00       8,000.00   37.5%
65499600 554100       LEASE EQ            866.20         970.00       3,970.00       2,884.07            .00       3,000.00  209.3%
65499600 554200       LEASE BLDG       28,368.94      28,553.00      28,553.00      21,414.69            .00      31,836.00   11.5%
65499600 555100       TRAV MILES          111.92         100.00         100.00          48.45            .00         100.00     .0%
65499600 555300       TRAV SUBSI          730.17       2,500.00       2,500.00         251.05            .00       1,000.00  -60.0%
65499600 558100       DUES & ASS          450.00         600.00         600.00            .00            .00         450.00  -25.0%
65499600 560010       OFFICE SUP       38,630.13      33,950.00      33,950.00      25,942.67            .00      35,000.00    3.1%
65499600 560040       MEDICAL &             8.58         200.00         200.00          73.65            .00         200.00     .0%
65499600 560050       LAUNDRY, J        5,392.56       5,335.00       5,335.00       4,579.15            .00       6,000.00   12.5%
65499600 560090       VEH SUPPLY             .00            .00            .00           6.00            .00      17,000.00     .0%
65499600 560120       BOOKS/SUBS          239.68         500.00         500.00         296.00            .00         400.00  -20.0%
65499600 560130       EDUC/RECRE          554.65         450.00         450.00         512.45            .00         650.00   44.4%
65499600 560140       OTHER OPER        1,589.23       2,600.00       2,600.00       4,829.51            .00       3,050.00   17.3%
65499600 580010       MACH/EQUIP       14,465.65      15,000.00      11,600.00       8,854.08            .00      12,000.00  -20.0%
65499600 580020       FURN/FIXTU        2,690.86       3,000.00       3,000.00        -681.40            .00       3,000.00     .0%
65499600 580070       ADP EQUIP           909.22         500.00         500.00         285.86            .00       3,000.00  500.0%
65499600 582095       SOFTWARE A        1,019.99         500.00         500.00         533.50            .00       1,000.00  100.0%
65499600 592010       SA JT COST     -759,651.56    -922,341.00    -922,341.00    -484,396.91            .00    -931,890.00    1.0%

    TOTAL JOINT ADMINISTRATIVE E        1,837.07       2,600.00     -21,067.90     147,527.07            .00       3,050.00   17.3%

65499700 COMPENSATION BOARD MEMBERS         
--------------------------------------------
65499700 511110       BOARD MEMB        3,700.00       8,400.00       8,400.00       5,700.00            .00       8,400.00     .0%
65499700 519020       SERV AWARD          628.08         743.00         743.00         433.14            .00         800.00    7.7%
65499700 521000       EMPLR FICA          268.36         566.00         566.00         380.25            .00         521.00   -8.0%
65499700 521100       EMPLR MEDI           62.81         132.00         132.00          89.11            .00         122.00   -7.6%
65499700 531700       BD MEM ALL        3,375.00            .00            .00            .00            .00            .00     .0%
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65499700 558480       RECOGNITIO          696.15         400.00         400.00         627.98            .00         600.00   50.0%

    TOTAL COMPENSATION BOARD MEM        8,730.40      10,241.00      10,241.00       7,230.48            .00      10,443.00    2.0%
    TOTAL HENRY-MTSV SOCIAL SERV    5,746,686.15   6,598,819.00   6,598,951.10   4,359,672.00            .00   6,659,979.00     .9%

                     GRAND TOTAL    5,746,686.15   6,598,819.00   6,598,951.10   4,359,672.00            .00   6,659,979.00     .9%

                                          ** END OF REPORT - GENERATED BY JIMMIE WRIGHT **                                          
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2007 2008 INCREASE PCT
ACCOUNT NAME ORIG BUD ADMIN (DECREASE) CHANGE

SCHOOL FUND  -  AS ADJUSTED 74,034,894.00 75,609,852.00 1,574,958.00 2.1%

SCHOOL TEXTBOOK FUND - AS ADJUSTED 564,332.00 563,789.00 (543.00) -0.1%

SCHOOL CAFETERIA FUND 3,925,030.00 4,030,772.00 105,742.00 2.7%

(Which is amount to be transferred from the School fund, shown on page 33 of their budget book)

(The General Fund Contribution increased $459,813 and the School Recordation Tax Transfer increased $10,000)

School Textbook budget adjusted to total revenue projected for FY 2008 of $563,789

HENRY COUNTY, VIRGINIA
SUMMARY OF SCHOOL, TEXTBOOK, AND CAFETERIA BUDGETS

PROPOSED FOR FISCAL YEAR 2007- 2008

SEE SEPARATE SCHOOL BOARD BUDGET BOOK DATED MARCH 23, 2007

School Board budget request for local funds reduced from $19,103,311 to $17,392,841 a decrease of $1,710,470
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