1024 DuPont Road

| County of Henry Martinsville, VA 24112

Department of Public Safety Voice: 276.634.4660
fax: 276.634.4770

OF PUBLIY

ESAC Minutes — July 25, 2016

Agency attendees:

Jessica James (ALSC), Jeff Fulcher (BRS), Daryl Hatcher (FCRS), Laura Carter (HRS), Travis
Pruitt (RDRS), Jasper Peters (AFD), Junior Lynch (BFD), Jeff Beam (CFD), Tommy Martin
(DSFD), Brian Shuler (FFD), William Martin (HFD), Donald Turner (PHFD), and Stephen
Galdin (RFD)

Agencies not present:
None

Public Safety attendees.
Matt Tatum, Suzie Helbert, Kenny Shumate, Lisa Garrett

Other Agencies:
Communications Center, Henry County Rescue Squad Association, Henry County Fire
Association, Henry County Sheriff’s Office, and AlrCare

Public attendee(s):
Rodney Howell

January 19, 2016 minutes were approved as written.

Division Reports:
e Fire Prevention
o Lisa reported that she had spoken to Red Cross about additional smoke
alarms and that red cross was wanting to do alarm pub eds beginning Oct
e,
o There were no questions for the division.
e Operations
o Kenny reported that VA-V3 wasn’t quite ready with the billing company so
HCDPS would be holding off on going live a little longer.
o Kenny shared that staff is still having a very hard time getting accurate
station checks. He reminded everyone how critical this element is to the
system so that resources are best allocated.
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c He also reminded everyone that if anyone from the operations division is ever
needed, the best number to call is 340-2463. The on-duty Captain should
have that phone in their possession at all times.

o There were no questions for the division.

e Training and Yolunteer Coordination

o Suzie distribute several criminal histories which she had just gotten finalized.
She informed the group that if any has a pending criminal history that was
not just given out, then the final report has not came in.

o Suzie distributed an updated training flyer to each department.

o The training division is working on several table top exercises with homeland

security.

Suzie announced that Halmaltro tools has provided the department a set of
extrication tools for everyone in the county to use for training. These tools
will only be here for one year and the amount of use will determine if they are
replaced. They do require cne of their trained folks to be with the tools so get
with her if you want to use them. Several HCDPS staff members have been
trained for this.

o An EMT and a FF |l class will begin in August.

o There were no questions for the division.

O

Partners of Fire and EMS Reports:
e Fire Association
o President Cooley reported that the fire association is still working on doing a
guns and hoses game but appears will be Spring of the year before it can
happen. He is still locking for 3 players from each department to make it a
go. Lee ask if anyone would like to participate in a g-11 memorial program
which would include a parade. Everyone showed interest in the event. Lee
ask Matt to help with finding a speaker and a location for the event. Lee also
reminded everyone of the safety day at Lowes on October 8. He reported
there was a motorcycle group that contacted him about participating and he
ask the group for any other ideas for the event.
o There were no questions for the fire association.
e Rescue Association
o President Hubbard reported association had discussed it and felt that ESAC
having breakout sessions for fire and EMS could be of benefit. She reminded
everyone of the next meeting being at Horsepasture Rescue on 8f22/2016.
She also announced an EVOC and EMT competition to be held at Cave Spring
Rescue on 8/21/2016.
o There were no questions for the rescue association.
* Communications Center
o Director Powell indicated that there had been a little confusion as to who the
dispatcher should be following up with in regards to the safety timers. After
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much discussion, it was the consensus of the group that only the IC needed to
be contacted.
o EMD Data will be given to fire departments when the respond as well. JR ask
if the fire departments wanted to consider basing their response type on the
priority of the call.
* Junior stated that co 8 goes none emergency on all pricrity 3s.
» Stephen reported that co 15 is going to go emergency on every call
regardless of the priority.
* Tommy indicated that he did not feel the medical priority of the
patient necessarily matched the fire needs.
= After a few other comments, it was decided that each department
would determine how they responded based on the information they
received, not by the priority of the call.
The communication center will NOT be able to fax call reports after
12{31/2016. Everyone must use the email system for their call reports.

o Finally, Mr. Powell reminded everyone that we are all out here trying to help
during some of the worst possible conditions at times. It is very easy to get
stressed but he expects his staff to always remain professional, even when
stressed. He ask everyone to please show professionalism in return. He
reminded everyone that we are all on the same team.

o There were no questions for the communications center.

e Sheriff's Office
o Sheriff Perry wanted to express his sincere appreciation to everyone for the
teamwork shared between each department and his department.
o He reminded everyone that if there was ever any concern with his
department to not hesitate to contact him.
o There were no questions for the sheriff. Sheriff's Office
* AlrCare

o Tony Raymond with AirCare introduced Mack Tolbert who will be replacing
him at the AirCare 3 base.
Tony wanted to share with everyone his appreciation of the working
relationship here in this community. He stated that he had worked in every
base manned by AirCare and by far, this was the best to work in and it is
because of the teamwork.
< There were no questions AirCare.

O

(9]

Old Business:
e Neighboring Jurisdiction Aide
c Matt reminded everyone that he had already gotten with the chief's
individually that it affected.
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New Business:

e Matt reminded everyone that EMS regulations prohibited the provision of ALS care
on an ambulance without the presence of another EMT. This EMT could be the
driver but none the less, had to be on the truck. Due to that regulation, staff will not
be able to partner with only drivers anymore. He encouraged and offered to help,
each volunteer agency to stay involved in the regulation review process and be
prepared to present a change to the regulation.

e Matt stated that several folks had indicated that county-wide standardizations
would be helpful. He ask the group to give examples.

o Jeff Fulcher suggests that membership categories should be one to consider.

» Daryl said this could result in by-law changes within departments
* Jeffindicated that some department may have residential
requirements.

o It was suggested that we look into a standard driving, infection control, and
drugfalcohol policy.

o Jeff Beam indicated that asking responders to change channels prior to
arriving on the scene was a safety issue and that we should instruct
responders to switch channels but not until they arrive on the scene.

o The group suggested that we consider doing countywide pricing on certain
items.

» Establishing a bid process
* AirPack Maintenance

* Compressor Maintenance
* Generator Maintenance

= Fuel
e Propane
e Diesel

o Junior suggested discussing this with Todd Plaster with
Southern States
e Matt informed everyone that Company 13 had requested to be put on the county’s
insurance plan. Brian Shuler added that Dale Wagoner had told him that it was
everyone or no one. Matt finished reporting that he had spoken with administration
and though it was preferred that it be everyone or no one, if ESAC approved, they
would consider allowing a single department to be a pilot of the program.
o After much discussion, it was concluded that Brian, Tommy, and Junior were
interested in looking at the details of the policies.
o Junior added and Matt agreed, that the county’s policy was not full
replacement value.
e Prior to the meeting, Matt had sent out the Air Ambulance Protocol for review.
Comments were submitted by email and corrections made. Matt again ask if there
was any other changes needed and there was none reported.
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Public Comment {2021-2022)
L] Mone

Open Discussion
e Donald ask what was the stipulations on county employees holding office positions
within departments.

o Matt answered him that staff could hold any office deemed appropriate by
the department that did not possess the ability to implement discipline to
another member.

e JR announced that this was the 3 year in a row that the Henry County — Martinsville
Joint Communication’s Center had an employee to win the regional EMS award for
the Outstanding Telecommunicator Award.

Next Meeting: November 28, 2016

Attachments
Sign in sheet
Co 15 Proxy
St 18 Proxy
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Henry County Emergency Services Advisory Council
July 25, 2016
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1024 DuPont Road
County of Henry Martinsville, VA 24112

Department of Public Safety Voice: 276.634.4660
Fax: 276.634.4770

EMERGENCY SERVICES ADVISORY COUNCIL
(ESAC)

Matthew Tatum, Director

OFFICIAL PROXY
For July 25, 2016

To: Matt Tatum, Facilitator
Emergency Services Advisory Council

By executing this Proxy, | hereby certify that

_ff/}f‘ - {_/,’}/:» j -/’,’. ;

(Name)

is aware of the most recent discussions of the council and is
auvthorized to discuss and vote on all matters on my behalf, that
come before the Emergency Services Advisory Council during the
meeting scheduled for __ July 25, 20146 :
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(Signature and Depariment) .=~
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EMERGENCY SERVICES ADVISORY COUNCIL
(ESAC)

Matthew Tatum, Director

OFFICIAL PROXY
For July 25, 2016

To: Matt Tatum, Facilitator
Emergency Services Advisory Council

By executing this Proxy, | hereby certify that

Lo CattuC

(Name)

is aware of the most recent discussions of the council and is
authorized to discuss and vote on all matters on my behalf, that
come before the Emergency Services Advisory Council during the
meeting scheduled for ____July 25, 2014 ;
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(Signature and Deparfment)
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