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ESAC Minutes – September 13, 2017 
 

Agency attendees:  
Cathy McGrady (BRS), Daryl Hatcher (FCRS), Todd King (HVRS), Travis Pruitt (RDRS), 
Michael Moxley (AFD), Junior Lynch (BFD), Jeff Beam (CFD), Tommy Martin (DSFD), Brian 
Shuler (FFD), Nickie Hairston (HFD) and Cotton Trent (RFD) 
 
Agencies not present: 
Axton Life Saving Crew and Patrick Henry Fire Department 
 
Public Safety attendees:  
Matt Tatum, Suzie Helbert, Lisa Garrett, Jason Sturm 
 
Other Agencies: 
Henry County-Martinsville Joint Communication Center, Henry County Fire Association, 
Henry County Rescue Squad Association and Henry County Sheriff’s Office 
 
Public attendee(s): 
Lisa Moore  
 
Matt opened the meeting with Charles Byrd, Principal of Magna Vista High School, to 
make an announcement of an event going on at Magna Vista High School on Friday, 
September 22, 2017. 

Mr. Byrd informed everyone that September 22 had been designated as School 
Spirit day.  This will begin at 0430 and will go live on WSLS Channel 10 at 0500.  He 
ask for everyone who could to provide a truck for this event and show the entire 
region the spirit of our community.  In addition, he invited everyone to attend the 
home football game that night and offered free admission to any emergency 
responder. 

 
May 2017 minutes were approved as written. 

 
Division Reports: 

 Fire Prevention-Report by Lisa Garrett, Fire Marshal 
o No updates to report. 
o There were no questions for the division. 

 
 



 

 

www.hcdps.com                                                                          www.henrycountyva.gov 

 Operations-Report by Jason Sturm, Operations Division Chief 
o Reported that a cap from a fire truck had been located at a recent fire scene 

after everyone cleared.  He ask everyone that was there to check their trucks 
and get with him if they are missing one. 

o There were no questions for the division. 

 Training and Volunteer Coordination-Report by Suzie Helbert, Deputy Director 
o A flyer containing upcoming training was handed out. (Appendix 1 &2) 
o There will be a DFP EVOC class on October 4,6&7 and a VAVRS EVOC at 

Ridgeway Rescue on October 14&15.  Anyone wishing to attend must register 
online. 

o There were no questions for the division. 
 

Partners of Fire and EMS Reports: 

 Fire Association-Report by Lee Cooley, President 
o The association ask that the following classes be offered: 

 Fire Behavior 
 Communications 
 Water Supply/Pump Operations 

o The Lowes Fire Safety Day is October 7th from 0900-1400.  He reminded 
everyone that this event was open to both fire and EMS.  He encouraged 
everyone to attend. 

o The next meeting is September 14th at Collinsville Volunteer Fire 
Department. 

o There were no questions for the fire association. 

 Rescue Association- Report by Darren Lockridge, President 
o The association would like to express emphasis fire scene rehab.  He 

presented a copy of WVEMS’ protocol for firefighter rehab.  Realizing the 
decision to establish rehab is up to the incident commander, he encouraged 
everyone to consider this on each fire.  He also indicated a review of this 
protocol and maybe editing it to fit the needs of Henry County may be 
necessary. 

o He also reported that the association had discussed the use of an app that 
would allow individuals to access the radio system using their smart phone.  
Matt added that he had researched this technology when it first came out 
and determined it was cost prohibitive for our area.  Travis indicated concern 
to the number of users it would add to the system.  Tommy agreed with 
Travis and shared he felt there was too many users on the system as it is.  
Todd and a few others felt it was worth looking in to.  Matt informed 
everyone that he would again look at it and report back at the next meeting. 

o There were no questions for the rescue squad association. 
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 Communications Center- Report by Tierra Dillard, Deputy Director 
o She informed everyone that the “Limited Access” protocol had successfully 

went through all of the approval process and was waiting final APCO 
approval.   

o There were no questions for the Communication Center. 

  Sheriff’s Office- Report by Major Eric Winn 
o Major Winn reminded everyone of safety during their response to scenes.  He 

offered to everyone that if they would like someone to come speak to their 
membership in regards to this, to let him know. 

o There were no questions for the Sheriff’s Office. 

 AirCare-NOT PRESENT 
 

Old Business: 

 Tierra addressed the Limited Access protocol in her report. 

 Brian ask if there was any updates on the FEMA Grant applications.  Matt reported 
that we have not received any updates at all. 

 There was no other items of Old Business. 
 

New Business: 

 Matt informed everyone that DFP had just announced a change in the ATL Funding 
process.  They will now require a plan and a timeline to be submitted with the year-
end report in regards to all carryover funds.  Upon receiving this information, they 
would approve or deny the carryover.  He informed everyone that it was unlikely 
they would not approve it, at least the first few years of this new policy, but he 
recommended that the funds be used and to not take the risk by asking for 
approval.  He reminded everyone this was not the county’s decision as it was from 
DFP.  He reminded everyone that, once it was allocated to the departments, it was 
ultimately their money to use and if they wanted to risk the carryover and ask for 
approval, that was up to them but he again recommended not taking this risk.  Daryl 
informed everyone that Franklin County uses that fund to pay for a fire truck.  Matt 
expressed concern about that practice being supplanting funds but he would discuss 
that will the finance department.  Matt also said he would forward the new policy of 
the state to everyone by email.  (Appendix 3)  

 Jeff Beam explained to the council their rationale for needing a mini-pumper versus 
and engine.  If the rotation for the CIP funding for the fire departments within the 
county budget remains on the same path, they will be up for the funding in FY19.  
He ask the council if they would support the funding being used for a mini-pumper 
instead of and engine since they would not actually be removing an engine from 
service but rather adding a vehicle to their fleet.  Matt polled the room and it was 
unanimous to support his request. 

 Travis Pruitt introduced an app to the council called PSAware with a presentation.  
This app will allow live access to the CAD so that responders can get more details 
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related to the incident they may be responding to.  The app is still new and there is 
ongoing work to improve but it does currently contain benefit to responders.  Travis 
presented the policy of which has been established for the use of the app and noted 
that the policy may need to be updated as the app updates.  Through the 
development of the app, Travis will be the primary contact for the volunteers should 
they have questions about the app.  The presentation and policy are attached.  
(Appendix 4)  

 Michael Moxley inquired about the ID system.  Matt informed everyone that the 
software for the system is very old and does not function well with the new 
windows.  He indicated staff had looked into the software and doesn’t know why but 
the system will print some cards but not others.  Matt said he will have staff look 
further and see about recreating the volunteer card in hopes to get it working again. 

 Matt announced that the old compressor located between the training center and 
burn building is no longer being used and any volunteer department who may be 
interested in it, is welcome to it but they would be responsible for the upkeep and 
maintenance of it.  Brian said Fieldale Fire was interested in it and would get with 
Matt later and look at it. 

 
Public Comment  (2051-2052) 

 None  
 

Open Discussion 

 Cotton as if more detail could be given in regards to streets especially those in 
subdivisions.  Specifically he ask if the subdivision could be identified along with the 
cross streets.  Tierra answered that other than dispatcher’s personal knowledge, the 
subdivision names are not listed in CAD so she was concerned about the accuracy if 
they tried to provide that but she into it and see if there is a process that can be 
used. 
   

Annoucements 

 Ridgeway Rescue reminded everyone the race is coming soon and if anyone would 
like to assist, to please let him know. 

 Dyers Store Fire has a breakfast scheduled for Saturday, September 16th.   
 
Next Meeting: January 10, 2018 

 

Attachments 

 Sign in sheet 
 St 3 Proxy 

Co 13 Proxy 

PSAWare Documents 






























