Henry County Board of Supervisors
Agenda
March 26, 2019
3:00 p.m.

7)

8)

9)

10)

Invocation
Pledge of Allegiance
Call to Order

Welcome of Visitors and Advise Role of County
Administrator as Contact Person for the Board

Items of Consent

A)  Confirmation of Minutes of Meetings
* February 26, 2019

B) Approval of Accounts Payable

C) Proclamation Establishing March 2019 as “American
Red Cross Month” in Henry County

D) Resolution Recognizing Fontaine Ruritan Club’s 65t
Anniversary

Report on Delinquent Tax Collection Efforts

Monthly Update from the Martinsville-Henry County
Economic Development Corporation

Financial Matters
A) Award of Contract re: Financial Auditing Services —
Finance Department

Presentation of the Martinsville-Henry County Rivers and
Trails Recreational Use Plan — Brian Williams, Dan River
Basin Association

Informational Items
A) Comments from the Board



11)

6:00 pm 12)

13)

14)
15)

16)

Closed Meeting

A)
B)
C)

D)

§2.2-3711(A)1 for Discussion of Appointees to Henry-
Martinsville Social Services Board

§2.2-3711(A)7 for Discussion of Pending Legal
Matters

§2.2-3711(A)3 for Discussion of Acquisition/
Disposal of Real Estate

§2.2-3711(A)S for Discussion of As-Yet Unannounced
Industries

Public Hearing — Six-Year Secondary Road Plan, Open
Format, 6:00 p.m. to 6:30 p.m. (Meeting Room #1 — Right

Side)

Public Hearing - Proposed Ordinance Prohibiting
Solicitation of Motorists

Matters Presented by the Public

General Highway Matters

Adjournment



HENRY COUNTY BOARD OF SUPERVISORS
MINUTES

February 26, 2019 — 3:00 p.m.

The Henry County Board of Supervisors held its regular meeting on
February 26, 2019, at 3:00 p.m. in the Summerlin Meeting Room of the County
Administration Building, King’s Mountain Road, Collinsville, Virginia. The following
Board members were present. Jim Adams, Chairman, Debra Buchanan, Vice-
Chairman, Joe Bryant, David Martin, Tommy Slaughter, and Ryan Zehr.

Staff members present were Tim Hall, County Administrator; Dale Wagoner,
Deputy County Administrator; Darrell Jones, Director of Finance; Richard
Stanfield, Deputy Director of Finance; George Lyle, County Attorney; Michelle Via,
Director of Human Resources/Public Information Officer; Scott Grindstaff,
Treasurer; and Jennifer Gregory, Administrative Assistant.

Sheriff Lane Perry, Deputy Justin Gregory, and Lt. Steve Raines of the
Sheriff's Office were present. Also present was Paul Collins of the Martinsville
Bulletin, and Charles Roark from Star News.

INVOCATION AND PLEDGE OF ALLEGIANCE:
Mr. Adams gave the invocation and Mr. Slaughter led the Pledge of
Allegiance.

CALL TO ORDER:

Chairman Adams called the meeting to order and welcomed everyone
present. He stated that anyone who wishes to be on the agenda for the Board’s
regular business meeting held at 3:00 p.m. must contact the County
Administrator’'s Office seven days prior to a scheduled meeting. Those wishing to
speak at the Board’s public meeting starting at 6:00 p.m. may do so under Agenda
Iltem - Matters Presented by the Public without contacting the County
Administrator’'s Office. Mr. Adams introduced Michael Scales as the new
Executive Director of the Longwood Small Business Development Center.

ITEMS OF CONSENT:
Confirmation of Minutes of Meetings
Copy included in Board’s File.
= January 22, 2019
= February 7, 2019

Approval of Accounts Payable
Copy included in Board’s File. Dr. Martin moved the Items of Consent be
adopted, seconded by Mr. Bryant. The motion carried 6 to O.

Proclamation Establishing April 2019 as “Fair Housing Month” in
Henry County




The County’s grant contract with the Virginia Department of Housing &
Community Development (VDHCD) require that for each grant year a
CDBG project is active the County must conduct one activity that promotes
fair housing. Staff recommends adopting a proclamation declaring April
2019 as “Fair Housing Month.” (Copy included in Board’s File).

CONSIDERATION OF RESOLUTION HONORING WADE NESTER -
ENGINEERING AND MAPPING DEPARTMENT

Mr. Hall said long-time employee Wade Nester is retiring on February 28,
2019. Mr. Hall stated Mr. Nester began his public service career on April 17, 1990
and was the quintessential public servant. Mr. Hall read aloud a resolution
congratulating him on his retirement and for his dedicated public service of nearly
29 years. On a motion by Mr. Slaughter and second by Ms. Buchanan, the Board
unanimously approved the resolution. Mr. Nester thanked the County for all the
opportunities he was given to serve and the support he received.

REPORT ON DELINQUENT TAX COLLECTION EFFORTS

Mr. Grindstaff noted that 85.88% of 2018 personal property taxes and
88.71% of 2018 real estate taxes have been collected. Since January 1, 2019
TACS has collected approximately $62,160.77. There were five VRW stops
collected in January 2019. Mr. Grindstaff said all bank reconciliations were current
as of January 31, 2019. John Rife, Taxing Authority Consulting Services, updated
the Board on their delinquent tax collections progress.

MONTHLY UPDATE FROM THE MARTINSVILLE-HENRY COUNTY
ECONOMIC DEVELOPMENT CORPORATION

Mr. Mark Heath, President/CEO of the Martinsville-Henry County Economic
Development Corporation, was present to make the monthly update to the Board.
Mr. Heath reviewed a summary of activities by division (Copy included in Board’s
File).

ADDITIONAL APPROPRIATION RE: GRANT FUNDS — SCHOOL BOARD

Mr. Hall said the School Board is asking the Board of Supervisors to
approve an additional appropriation of $200,000 of various grant funds received in
excess of the budgeted amount. The funds will be used to address several
instructional related items, including the Balanced Literacy Initiative, instructional
coaching, and National Career Readiness certification.

On a motion by Dr. Martin and second by Ms. Buchanan, the Board
unanimously approved the appropriation of $200,000 to the FY’19 Special Grants
category of the school budget.

ADDITIONAL APPROPRIATION RE: CARRYOVER FUNDS - SCHOOL
BOARD

Mr. Hall said in accordance with the joint resolution regarding carryover
funds, the School Board is asking the Board of Supervisors to approve the
appropriation of FY’18 Carryover funds of $500,000. Mrs. Strayer indicates that




the School Board will use the carryover funds for items on the capital improvement
plan. The County share of the carryover funds is $424,301. County staff is asking
the Board to approve an appropriation of $388,341 to be used for the roof
replacement project at the courthouse. The remaining $35,960 will be returned to
the general fund.

On a motion by Mr. Zehr and second by Mr. Bryant, the Board unanimously
approved the appropriation of FY’18 Carryover funds of $500,000 for school
projects and $388,341 for the courthouse roof replacement project.

ADDITIONAL APPROPRIATION RE: STATE ASSET FORFEITURE -—
COMMONWEALTH'S ATTORNEY OFFICE

Mr. Hall said Commonwealth’s Attorney Andrew Nester is asking the Board
to approve an additional appropriation of $6,513 from the State Asset Forfeiture
funds for travel expenses and the cost of replacing office furniture.

On a motion by Mr. Bryant and second by Dr. Martin, the Board
unanimously approved the additional appropriation totaling $6,513 as outlined
above.

DISCUSSION OF A PROPOSED ORDINANCE PROHIBITING SOLICITATION
OF MOTORISTS — COUNTY ATTORNEY

Mr. Lyle said the Board of Supervisors recently expressed interest in
prohibiting individuals from standing on or near roads in Henry County and
soliciting money. After conferring with Commonwealth Attorney Andrew Nester, a
draft ordinance was prepared. The language of the ordinance closely tracks a
state code section that allows local governments to regulate and prohibit such
activity. If the Board desires to adopt this ordinance, a public hearing must be
advertised and held prior to any action to adopt. Ms. Buchanan stated she wanted
to protect motorists as well as not infringe on people in need such as the homeless.
Dr. Martin said there was a need to inform people in difficult circumstances about
the helpful resources available in the community. (Copy of proposed ordinance
included in Board’s File).

On a motion by Mr. Slaughter and second by Mr. Zehr, the Board
unanimously approved setting a public hearing to hear input regarding the
proposed ordinance at 6:00 p.m. on March 26, 2019.

PRESENTATION ON_ COUNTY FAIRS — ROGER ADAMS, PARKS AND
RECREATION DEPARTMENT

Roger Adams, Director of Parks and Recreation, provided information to the
Board that he recently gathered from other localities and associations regarding
county fairs. (Copy included in Board’s File).

On a motion by Mr. Bryant and second by Mr. Zehr, the Board unanimously
approved authorizing the county staff to move forward with planning, setting up a
committee, and to look for possible partners.

INFORMATIONAL ITEMS
Comments from the Board




Dr. Martin thanked Mr. Hall, Sheriff Perry, Lisa Hughes, Matt Tatum,
Sandy Strayer, and Gerry Lawicki for their participation at the first quarterly
Iriswood community meeting.

Mr. Bryant stated he was proud to call Henry County home and
wanted it to prosper.

Mr. Hall reminded the Board of the Joint Budget Work Session with
School Board at 5:00 p.m. today and he stated the budget meetings with
staff have begun. Mr. Hall noted some upcoming dates: Chamber of
Commerce Fast Track on March 5™ & 6", Household Hazardous Waste Day
on April 6", Teacher of the Year Ceremony on March 14™", the first race
week-end for 2019 March 23 & 24™, and the Employee Service Awards on
April 11t

CLOSED MEETING
Mr. Zehr moved that the Board go into a closed meeting at 3:59 p.m.,
seconded by Ms. Buchanan and unanimously carried to discuss the following:

1) 82.2-3711(A)1 for Discussion of Appointees to Industrial Development
Authority and the Dan River Alcohol Safety Action Program Board.

2) 82.2-3711(A)7 for Discussion of Pending Legal Matters.

3) 82.2-3711(A)3 for Discussion of the Acquisition/Disposal of Real Estate.

4) 82.2-3711(A)5 for Discussion of As-Yet Unannounced Industries.
OPEN MEETING

The Board returned to an open meeting at 4:37 p.m. on a motion by Ms.
Buchanan, seconded by Mr. Slaughter and unanimously carried.

CERTIFICATION OF CLOSED MEETING

Mr. Wagoner read the Certification of the Closed Meeting and took a roll
call vote.

Board members voting in the affirmative were Mr. Bryant, Mr. Adams, Ms.
Buchanan, Dr. Martin, Ryan Zehr, and Tommy Slaughter.

Industrial Development Authority — On a motion by Dr. Martin and second
by Mr. Zehr, the Board unanimously approved the reappointment of Barry
Helmstutler, Blackberry District; and Marshall Stowe, Iriswood District, to a four-
year term ending March 31, 2023.

Dan River Alcohol Safety Action Program Board — On a motion by Mr.
Bryant and second by Ms. Buchanan, the Board unanimously approved the
reappointment of J.R. Powell to a three year-term ending March 31, 2022.




Mr. Adams recessed at 4:38 p.m. until the 5:00 p.m. joint budget work
session with School Board.

Mr. Adams welcomed everyone to the 6:00 p.m. meeting. Mr. Adams
wanted to remember the recent deaths of former Henry County Sheriff James
Rogers, former Chief of Bassett Volunteer Fire Department Jimmy Craig, and
former educator Lynn Fitzgibbons. Mr. Hall, Mr. Wagoner, and Dr. Martin offered
comments on their service to the community and a moment of silence was
observed.

PRESENTATION OF THE 2018 JACK DALTON COMMUNITY SERVICE
AWARD

Mr. Hall said the Board of Supervisors established the Jack Dalton
Community Service Award in 2001. The award is presented annually to the Henry
County resident who best exemplifies the standards for community service set by
the late Mr. Dalton. Nominations were received from members of the community,
and the Board was asked to rank all nominees in accordance to preference.

On a motion by Mr. Slaughter and second by Ms. Buchanan, the Board
unanimously approved James L. Franklin, Jr. as the recipient of the 2018 Jack
Dalton Community Service Award. Mr. Slaughter said “This year’s recipient has
played an integral part in making our community a better place to live, work and
raise a family.” Mr. Slaughter said Mr. Franklin exemplifies the characteristics of
selfless community service that make him a perfect candidate for the Jack Dalton
Award. Mr. Franklin said he enjoyed working in the community and that it kept him
young.

Members of the Board and Ms. Lois Dalton, wife of the late Jack Dalton,
presented Mr. Franklin with a plaque.

GENERAL HIGHWAY MATTERS

David Kiser, Assistant Resident Engineer for the Virginia Department of
Transportation, updated the Board on general highway matters. Mr. Kiser said
VDOT needed to schedule their six-year secondary plan hearing for April 23, 2019.

PUBLIC HEARING — REZONING APPLICATION R-19-01 — ANTHONY AND
JOANNE GLASS

Mr. Clark said the property is located at 1166 Phospho Springs Road in the
Ridgeway District. The Tax Map number is 62.8/123A, 105A. The applicant is
requesting the rezoning of two lots, totally approximately 2.1-acres, from Suburban
Residential District S-R to Mixed Residential District M-R. The applicant intends
to place a doublewide manufactured home on the property.

Mr. Adams opened the public hearing at 6:19 p.m. There being no one
present who wished to speak Mr. Adams closed the public hearing at 6:19 p.m.
On a motion by Mr. Zehr and second by Mr. Slaughter, the Board unanimously
approved the rezoning request.

PUBLIC HEARING —REZONING APPLICATION R-19-02 - BRIAN C. GARRETT




Mr. Clark said the property is located at 979 Valley Drive in the Blackberry
District. The Tax Map number is 39.1/19B. The applicant is requesting the
rezoning of approximately 2.25 —acres, from Suburban Residential District S-R to
Agricultural District A-1. The applicant intends to place a doublewide
manufactured home on the property.

Mr. Adams opened the public hearing at 6:20 p.m. There being no one
present who wished to speak Mr. Adams closed the public hearing at 6:20 p.m.
On a motion by Mr. Bryant and second by Mr. Zehr, the Board unanimously
approved the rezoning request.

MATTERS PRESENTED BY THE PUBLIC

Ridgeway District citizens Michael Tipton and Johnny Mounts addressed
the Board on storm water drainage issues on Joseph Martin Highway near the 220
South intersection.

There being no further business to discuss, Mr. Slaughter moved to adjourn
at 6:28 p.m., seconded by Ms. Buchanan and unanimously carried.



HENRY COUNTY BOARD OF SUPERVISORS
JOINT WORK SESSION
WITH THE SCHOOL BOARD
MINUTES
February 26, 2019 — 5:00 pm

The Henry County Board of Supervisors and the Henry County School Board
held a joint Budget Work Session on February 26, 2019 at 5 p.m. in the 4" floor
conference room of the County Administration Building, King’s Mountain Road,
Collinsville, Virginia. The following Board members were present: Chairman Jim
Adams, Vice Chairman Debra Buchanan, Tommy Slaughter, Joe Bryant, Ryan Zehr,
and David Martin.

Staff members present were Tim Hall, County Administrator; Dale Wagoner,
Deputy County Administrator; Darrell Jones, Director of Finance; Richard Stanfield,
Deputy Director of Finance; George Lyle, County Attorney; Michelle Via, Director of
Human Resources/Public Information Officer; and Jennifer Gregory, Administrative
Assistant.

Members of the School Board present were Chairman Francis Zehr, Vice
Chairman Thomas Aucker, Terri Flanagan, Ben Gravely, Teddy Martin, and Joseph
DeVault. Merris Stambaugh was absent.

Staff members present were Sandy Strayer, School Superintendent; David Scott,
Assistant Superintendent of Operations and Administrative Services; Keith Scott,
Director of Facilities Maintenance; Monica Hatchett, Director of Communications and
Organizational Learning; and Leslie Riddle, Secretary to the Superintendent/ School
Board Clerk.

Paul Collins of the Martinsville Bulletin was present.

Chairman Jim Adams called the Board of Supervisors meeting back to order at 5
p.m. from their recess.

Chairman Francis Zehr called the School Board meeting to order at 5 p.m.

Mrs. Strayer and Mr. Scott presented the school division’s FY 2020 Budget
outlook. He stated the school division anticipates receiving $56,738,935 in state funding
with the required local funding $12,293,734 for a total of $69,032,669. Mr. Scott said the
Governor’'s proposed state budget sets aside funds to increase the salaries of
Standards of Quality (SOQ) funded positions by 5% during the 2018-2020 biennium. Mr.
Scott also stated health insurance premiums are expected to increase and that
fluctuations in enrollment may require additional staffing. Ms. Strayer said the entire roof
needed to be replaced at Bassett High School but could be completed in sections. Ms.



Strayer stated the need to enhance the ADA accessibility at Fieldale-Collinsville Middle
School. (Copy of presentation included in Board'’s File).

After some general discussion, Mr. Adams recessed at 5:27 p.m. until the 6:00
p.m. evening meeting.

The meeting of the School Board adjourned on a motion by Mr. Gravely and
second by Mr. Martin at 5:27 p.m.



Henry County
Board of Supervisors

Meeting Date March 26, 2019 Item Number 5B

Issue
Approval of Accounts Payable

Background
See attached details.

Attachments
Summary of Accounts Payable

Staff Recommendation
Staff recommends approval of the Summary of Accounts Payable.




SUMMARY OF ACCOUNTS PAYABLE
MARCH 26, 2019

MARCH 2019 FEBRUARY 2019
ALL FUNDS PAYABLES:
REGULAR PAYABLES:
FEBRUARY 19 & 28, 2019 CHECK # 20127493 THROUGH 20127988
MARCH 15 & 18, 2019 CHECK # 20127989 THROUGH 20128223
GENERAL FUND $ 604,873.92 $ 571,130.03
LAW LIBRARY FUND 973.91 -
ECON DEV OPPORTUNITY FUND - -
INDUSTRIAL PARK FUND - -
CENTRAL DISPATCH FUND 19,904.85 35,128.50
REGIONAL INDUSTRIAL SITE PROJECT 2,550.00 100,000.00
SPECIAL CONSTRUCTION GRANT 105,698.11 -
HCO/MTSV INDUSTRIAL SITE - -
GATEWAY STREETSCAPE FOUNDATION 40.00 431.98
COMPREHENSIVE SERVICE ACT FUND 69,576.31 133,045.16
FIELDALE SANITARY DISTRICT 1,361.03 -
PHILPOTT MARINA FUND 477.87 821.87
PAYROLL:

FEBRUARY 28, 2019 DIRECT DEPOSIT ADVICES # 0519479 THROUGH 0519867
MARCH 15, 2019 DIRECT DEPOSIT ADVICES # 0519868 THROUGH 0520068
GENERAL FUND 202,376.70 580,503.86
E911 CENTRAL DISPATCH FUND 186.10 55,845.80
PHILPOTT MARINA FUND 901.66 944.74

$ 1,008,920.46 $ 1,477,851.94

TOTAL ALL FUND PAYABLES

| HEREBY CERTIFY THAT THE ABOVE ACCOUNTS PAYABLE SUMMARY, A RECAP OF THE BILL LIST
AS PRESENTED, HAS BEEN DRAWN IN PAYMENT OF LEGAL OBLIGATIONS OF HENRY COUNTY.

TIM HALL
COUNTY ADMINISTRATOR

| HEREBY CERTIFY THAT THE LISTED ITEMS, AS REPRESENTED BY THE ABOVE ACCOUNTS
PAYABLE SUMMARY, WERE APPROVED BY THE HENRY COUNTY BOARD OF SUPERVISORS
AT THEIR REGULAR MONTHLY MEETING ON MARCH 26, 2019.

JIM ADAMS, CHAIRMAN

HENRY COUNTY BOARD OF SUPERVISORS



Henry County
Board of Supervisors

Meeting Date March 26, 2019 Item Number 5C

Issue
Consideration of Proclamation Establishing March 2019 as
“American Red Cross Month” in Henry County

Background

Officials with the regional chapter of the American Red Cross
requested the Board declare March 2019 as “American Red Cross
Month” in Henry County by approving the attached proclamation.

Attachments
Proposed Proclamation

Staff Recommendation
Staff recommends approval of the proclamation.




PROCLAMATION

of the

HENRY COUNTY BOARD
of SUPERVISORS

WHEREAS, the American Red Cross is one of the largest and oldest social
service organizations in America, having been created in 1881 by Clara
Barton; and

WHEREAS, across the country, the American Red Cross responds to
nearly 70,000 disasters a year; provides some 400,000 services to
military  members, veterans and civilians; collects and distributes
about 40 percent of the nation's blood supply; and trains more than
seven million people in first aid, water safety and other life-saving
skills every year; and

WHEREAS, volunteers make it possible for the Red Cross to collect and
provide blood to the injured, provide emergency services to victims of
disasters such as fire and flood, provide services to military families to
serve as a link between the soldiers and their families; and

WHEREAS, volunteers of the American Red Cross assist the agencies and
the residents of our community by helping them plan, prepare for and
respond to emergencies; and

WHEREAS, for 137 years, the American Red Cross has been an essential
ingredient of American life:

NOW, THEREFORE, BE IT PROCLAIMED, on this 26" day of March
2019 that the Henry County Board of Supervisors declares the month of
March 2019 to be “American Red Cross Month” in Henry County, and calls
this event to the attention of our citizens.

Jim Adams, Chairman
Henry County Board of Supervisors



Henry County
Board of Supervisors

Meeting Date March 26, 2019 Item Number 5D

Issue
Resolution Recognizing Fontaine Ruritan Club’s 65t Anniversary

Background

Fontaine Ruritan Club is celebrating its 65t anniversary this year.
Over the past sixty-five years, club members have devoted
thousands of hours to help make Henry County a better place to
live. Staff has prepared a resolution honoring the Ruritan Club on
its 65t anniversary. Ridgeway District Supervisor Ryan Zehr to
present it to the Club on April 27 at its 65t anniversary celebration.

Attachments
Proposed Resolution

Staff Recommendation
Staff recommends approval of the resolution.




Resolution of the
HENRY COUNTY BOARD OF
SUPERVISORS

WHEREAS, the Board of Supervisors, our families, our friends and our neighbors all
have the good fortune to live in Henry County; and

WHEREAS, many of our best citizens donate their time, talents, money and energy to
helping their fellow man; and

WHEREAS, many of our citizens contribute by being a part of civic clubs, including the
Fontaine Ruritan Club; and

WHEREAS, the Fontaine Ruritan Club is celebrating its 65t anniversary on April 27,
2019, and continues to set the standard for civic involvement in this community; and

WHEREAS, the Fontaine Ruritan Club is an all-volunteer, non-profit community
service organization committed to fellowship, goodwill, and community services; and

WHEREAS, the Fundraising efforts of the Fontaine Ruritan Club help provide vital
community programs such as the Hunters for the Hungry Program, the Ray Martin
Fishing Rodeo, Scholarships for High School Seniors, 4-H Camp Sponsorship, the Bikes
for Tykes Program, donations to schools, fire departments and rescue squads, and
numerous other worthwhile activites; and

WHEREAS, the past and present members of the Fontaine Ruritan Club have devoted
thousands of hours over the past 65 years to help make Henry County what it is today:

NOW, THEREFORE, BE IT RESOLVED, on this 26t day of March 2019 that the
Henry County Board of Supervisors congratulates all past and current members of the
Fontaine Ruritan Club for their devotion to their community. Furthermore, the Board
congratulates the Club on its 65t birthday and extends wishes for many more.

Jim Adams, Chairman
Henry County Board of Supervisors



Henry County
Board of Supervisors

Meeting Date March 26, 2019 Item Number 6

Issue
Monthly Report on Delinquent Tax Collection Efforts

Background
County Treasurer Scott Grindstaff will provide an update on
delinquent tax collection efforts.

Attachments
Report from County Treasurer

Staff Recommendation
None




To: Tim Hall
Board of Supervisors

From: Scott Grindstaff

CC: George Lyle

Date: March 18, 2019

Re: Delinquent Taxes

1. PP Collection —As of February 28, 2019 we have collected 87.01% of 2018 PP
taxes. Amount collected for month was $ 196,809.44.

2. RE Collection — As of February 28, 2018, we have collected 89.58% of 2018 RE
taxes. Amount collected for month was $ 221,211.24

3. Since the first of January 2019, TACS has collected $ 156,515.43
4. Debt Set-off — collected - $10,248.97 .
5. VRW STOPS:

MAR 19 - 14 Stops collected

FEB 19 - 19 Stops collected
JAN 19-5



PERSONAL
PROPERTY

2018
2017
2016

2015
2014

TOTAL

COLLECTED

2018
BILLED

12,163,440.19

Jan-19

Feb-19

1,717,348.98 1,580,604.22

672,200.92
179,512.43

98,740.98
101,107.79

624,139.85
170,711.33
97,739.35
98,906.91

2,768,911.10 2,572,101.66

85.88%

196,809.44

87.01%



REAL Jan-19 Feb-19
ESTATE

2018 1,821,617.39 1,681,257.88
2017 820,674.74  788,032.27
2016 458,210.64  436,440.02
2015 258,910.52  245,054.43
2014 150,198.95  145,172.08
2013 70,340.20  67,189.63
2012 42,326.83  40,062.49
2011 27,97451  26,591.05
2010 18,626.05  18,167.44
2009 12,824.29  12,824.18
2008 9,449.72 9,398.39
2007 6,087.85 5,883.16
2006 4,972.82 4,972.71
2005 3,955.12 3,916.54
2004 8,704.97 8,705.00
2003 3,806.25 3,806.25
2002 3,825.50 3,825.50
2001 2,459.30 2,459.15
2000 1,787.49 1,783.73
1999 1,609.04 1,609.04
TOTAL 3,728,362.18 3,507,150.94
COLLECTED 221,211.24
2018
BILLED

16,138,027.42 88.71% 89.58%



10

11

12

13

14

BANK STATEMENTS

AMNSB - GF
BB&T - GF
BOS A/P

PUB SCH A/P
SOCSERA/P
CAFETERIA
CAFETERIA A/P
AMNB - MMA
SELF - INS

SP WELFARE
TEXTBOOK
IDA
GATEWAY

SCHOLARSHIP

BANK

AMNB

AMNB

AMNB

BB&T

BB&T

AMNB

AMNB

AMNB

BB&T

Carter Bank

Carter Bank

Dec-18
1/22/19
1/22/19
1/29/19
1/29/19
1/28/19
1/10/19
1/25/19
1/16/19
1/16/19
1/16/19
1/17/19
1/16/19
1/16/19

1/16/19

Jan-19
2/20/19
2/15/19
2/10/19
2/10/19
2/9/19
2/10/19
2/9/19
2/12/19
2/12/19
2/12/19
2/12/19
2/12/19
2/12/19

2/12/19

Feb-19
3/15/19
3/15/19
3/13/19
3/13/19
3/13/19

3/8/19
3/13/19

3/8/19

3/8/19

3/8/19

3/8/19

3/8/19

3/8/19

3/8/19



Henry County
Board of Supervisors

Meeting Date March 26, 2019 Item Number 7

Issue
Monthly Update from the Martinsville-Henry County Economic
Development Corporation

Background

Mark Heath, President/CEO of the Martinsville-Henry County
Economic Development Corporation, will make his monthly update
to the Board of Supervisors.

Attachments
None

Staff Recommendation
None




Henry County
Board of Supervisors

Meeting Date March 26, 2019

Issue
Monthly Financial Reports

Background
See attached.

Attachments

. Fund Summary of Revenue

Fund Summary of Expenditures
Summary of Revenue by Cost Centers
Summary of Expenditures by Cost Center
Treasurer’s Cash Report

Contingency Reserve Report

oGk L=

Staff Recommendation
Information only; no action needed.

Item Number 8




03/18/ 2019 15:45 COUNTY OF HENRY LI VE DATABASE P 1
ppi | son FUND SUMVARY OF REVENUE gl yt dbud
THROUGH FEBRUARY 28, 2019

FOR 2019 08

ORI G NAL REVI SED ACTUAL YTD ACTUAL MID REMAI NI NG  PCT

ESTI M REV EST REV REVENUE REVENUE REVENUE COLL
31 GENERAL FUND 53, 526, 660 123, 289, 658 107, 507, 729.94 3, 365, 253. 65 15,781,927.58  87.2%
33 LAW LI BRARY FUND 31, 500 31, 500 , 240. 46 788. 50 27, 259. 54 13. 5%
36 CENTRAL DI SPATCH FUND 1, 800, 699 1,812, 967 1, 317, 065. 55 112, 970. 55 495, 901. 45 72. 6%
37 HCO MISV | NDUSTRI AL SI TE PRQOJ 0 1,477,398 628, 738. 22 .00 848, 659.87 42.6%
39 SPECI AL CONSTRUCTI ON GRANTS 0 4,146,792 1,216,559.21 747, 606. 96 2,930,232.90 29.3%
43 GATEWAY STREETSCAPE FOUND 84, 799 84, 799 39, 467. 97 39. 40 45, 331. 03 46. 5%
45 | NDUSTRI AL DEVELOPMENT AUTH 1, 460, 536 1,598, 626 3, 466, 093. 97 50. 16 -1,867,467.62 216.8%
46 CHI LDRENS SERVI CES ACT FUND 1,033,000 1,033,000 835, 331. 43 66, 943. 03 197, 668.57  80. 9%
50 FI ELDALE SANI TARY DI STRI CT 20, 500 20, 500 764. 11 .00 19, 735. 89 3. 7%
51 PH LPOTT MARI NA FUND 266, 900 336, 997 201, 546. 43 23, 854. 69 135, 450. 57 59. 8%
58 SELF- | NSURANCE FUND 11,915,009 12,053,725 8,420,380.54 1,059, 487.37 3,633,344.38 69.9%
65 HENRY- MTSV_SOCI AL SERVI CES 7,597,740 7,589,934 4,789, 658. 40 595, 087. 82 2,800,276.08 63.1%
70 SCHOOL FUND 81, 909, 825 84, 843,962 47,879,156.89  6,597,485.11 36,964, 805.19  56.4%
71 SCHOOL TEXTBOOK FUND 1, 008, 968 1, 495, 114 334, 264. 23 47,631. 97 1, 160, 849. 94 22. 4%
81 SCHOOL CAFETERI A FUND 5, 546, 738 5, 795, 153 3,052, 356. 97 467, 935. 29 2,742,796. 29 52. 7%
GRAND TOTAL 166, 202, 874 245, 610, 126 179, 693, 354. 32 13, 085, 134. 50 65, 916, 771. 66 73. 2%

** END OF REPORT - Generated by Pauline Pilson **
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COUNTY OF HENRY LI VE DATABASE

P 1
gl yt dbud

ppi | son FUND SUMVARY COF EXPENDI TURES
THROUGH FEBRUARY 28, 2019
FOR 2019 08
ORI G NAL REVI SED AVAI LABLE  PCT
APPROP BUDGET YTD EXPENDED MID EXPENDED  ENCUMBRANCES BUDGET USED

31 GENERAL FUND 53, 526, 660 124, 289, 658 40, 102, 334. 18 4,193, 184. 28 3,042, 063. 03 81, 145, 260. 31 34. 7%
33 LAW LI BRARY FUND 31, 500 , 500 ,487. 40 973. 92 , 869. 54 8, 143. 06 42. 4%
36 CENTRAL DI SPATCH FUND 1, 800, 699 , 812,967 1,189, 374. 17 135, 181. 43 64, 247. 77 559, 345. 06 69. 1%
37 HCO MISV | NDUSTRI AL SI TE PRQJ 0 l 477, 398 540, 704. 31 104, 506. 20 43, 335. 00 893, 358. 78 39. 5%
39 SPECI AL CONSTRUCTI ON_GRANTS 0 4, 146, 792 996, 203. 11 98, 950. 07 1, 732, 406. 83 1, 418, 182. 17 65. 8%
43 GATEWAY STREETSCAPE FOUND 84, 799 84,799 36, 217. 37 694. 60 3, 000. 00 45,581. 63 46. 2%
45 | NDUSTRI AL DEVELOPMENT AUTH 1, 460, 536 1,598, 626 1, 250, 959. 06 15, 757. 65 59, 431. 56 288, 235. 73 82. 0%
46 CHI LDRENS SERVI CES ACT FUND 1,033, 000 1,033, 000 656, 023. 10 127,077. 83 .00 376, 976. 90 63. 5%
50 FI ELDALE SANI TARY DI STRI CT 20, 500 20, 500 9,467. 13 1,364.14 .00 11, 032. 87 46. 2%
51 PHI LPOTT MARI NA FUND 266, 900 336, 997 88, 240. 34 3,475. 45 41, 625. 00 207, 131. 66 38. 5%
58 SELF- | NSURANCE FUND 11,915,009 12,053,725 8,991, 256. 28 1, 852,917. 83 .00 3,062, 468. 64 74. 6%
65 HENRY- MTSV SOCI AL SERVI CES 7,597, 740 7,589,934 4,683, 256. 09 631, 594. 64 36, 680. 05 2,869, 998. 34 62. 2%
70 SCHOOL FUND 81, 909, 825 85, 843,962 50, 722, 600. 71 6, 105, 654. 06 1,941, 765.97 33,179, 595. 40 61. 3%
71 SCHOOL TEXTBOOK FUND 1, 008, 968 1,495, 114 542’ 712. 69 496. 42 .00 952, 401. 48 36. 3%
81 SCHOOL CAFETERI A FUND 5, 546, 738 5, 795, 153 3,594, 200. 16 497, 988. 01 525, 649. 56 1, 675, 303. 54 71. 1%

GRAND TOTAL 166, 202, 874 247,610, 126 113,412, 036.10 13,769, 816. 53 7,495, 074.31 126, 703, 015. 57 48. 8%

** END OF REPORT - Generated by Pauline Pilson **
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FOR 2019 08
ORI G NAL REVI SED ACTUAL YTD ACTUAL MID REMAI NI NG  PCT
ESTI M REV EST REV REVENUE REVENUE REVENUE COLL

31 GENERAL FUND
31301100 GENERAL PROPERTY TAXES 27,299,924 27,299,924 26, 045, 126. 20 390, 350. 21 1, 254, 797. 80 95. 4%
31301200 OTHER LOCAL TAXES 12,104,000 12,104, 000 8, 200, 439. 91 1,412, 849. 65 3,903, 560. 09 67. 7%
31301300 PERM TS, FEES & LI CENSES 58, 500 58, 500 2,387.96 , 471. 96 6,112.04 55.4%
31301400 FI NES AND FORFEI TURES 178, 500 178, 500 110, 637.03 13,127. 39 67,862.97 62. 0%
31301500 REVENUE FROM USE OF PROPERTY 699, 000 699,000 1,167, 654.00 183, 455. 20 -468,654.00 167.0%
31301600 CHARGES FOR SERVI CES 245, 254 245, 493 177, 942. 50 58, 524. 12 67, 550. 50 72. 5%
31301800 M SCELLANEQUS REVENUE 55, 000 55, 000 30, 568. 03 2,967.37 24,431.97 55.6%
31301900 RECOVERED COST 2,456,823 2,511,394 1,752, 238.83 300, 091. 17 759, 155.28  69. 8%
31302200 NON- CATEGORI CAL Al D STATE 4,088,828 4,088,828 3,182,527.32 453. 063. 23 906, 300. 68  77.8%
31302300 SHARED EXPENSES gCATEC—lCRI CAL) 5,982,413 5,975,973 3,977,773.76 507, 801. 59 1,998, 199. 24 66. 6%
31302400 CATEGORI CAL Al D STATE 125, 316 694, 472 330, 843. 78 27,410. 31 63,628.35 47.6%
31303100 FED PAYMENTS I N LI EU OF TAXES 3, 000 3,00 .00 .00 3, 000. 00 . 0%
31303300 CATEGORI CAL Al D FEDERAL 210, 102 354, 457 123, 268. 91 11,018. 21 231, 188. 46 34. 8%
31304100 NON- REVENUE RECEI PTS 20, 000 20, 000 3, 833. 46 1,123. 24 16, 166. 54 19. 2%
31304104 PROCEEDS FROM | NDEBTEDNESS 0 62,168,959 62,336,352.17 .00 -167,393.34 100. 3%
31304105 FUND TRANSFERS 0 36, 136 36, 136. 08 .00 .00 100.0%
31304109 RESERVE FUNDS 0 6,796, 021 .00 .00 6, 796, 021. 00 . 0%

TOTAL GENERAL FUND 53, 526, 660 123, 289, 658 107, 507, 729.94 3, 365, 253. 65 15,781,927.58 87.2%
33 LAW LI BRARY FUND
33301600 CHARGES FOR SERVI CES 7,000 7,000 1,699.91 788. 50 5,300.09 24.3%
33301900 RECOVERED COST 4,000 4,000 2, 540. 55 .00 1, 459. 45 63. 5%
33304109 RESERVE FUNDS 20, 500 20, 500 . 00 .00 20, 500. 00 . 0%

TOTAL LAW LI BRARY FUND 31, 500 31, 500 4,240. 46 788. 50 27,259. 54 13. 5%
36 CENTRAL DI SPATCH FUND
36301900 RECOVERED COS 422,870 423, 550 423, 848. 80 20.75 -298.40 100. 1%
36302300 SHARED EXPENSES gCATEG(PI CAL) 195, 297 195, 297 112, 237. 22 13, 743. 62 83,059.78 57.5%
36302400 CATEGORI CAL Al D STATE 290, 000 300, 000 185, 958. 17 24,828.51 114,041.83 62.0%
36304105 FUND TRANSFERS 892, 532 894,120 595, 021. 36 74, 377. 67 299, 098. 24 66. 5%

TOTAL CENTRAL DI SPATCH FUND 1,800,699 1,812,967 1,317,065.55 112, 970. 55 495,901.45 72.6%

37 HCO MISV | NDUSTRI AL SI TE PRQJ
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ORI G NAL REVI SED ACTUAL YTD ACTUAL MID REMAI NI NG PCT
ESTI M REV EST REV REVENUE REVENUE REVENUE  COLL
37301900 RECOVERED COST 0 433, 254 433, 254.11 .00 .00 100.0%
37302400 CATEGORI CAL Al D STATE 0 195, 483 195, 484. 11 .00 -.91 100.0%
37304105 FUND TRANSFERS 0 848, 661 .00 .00 848, 660. 78 . 0%
TOTAL HCO' MISV | NDUSTRI AL SI TE PR 0 1,477,398 628, 738. 22 .00 848, 659. 87 42. 6%
39 SPECI AL CONSTRUCTI ON GRANTS
39301900 RECOVERED CCOST 0 2,158, 738 397, 530. 00 40. 00 1,761, 208. 07 18. 4%
39302400 CATEGORI CAL Al D STATE 0 0 6, 137. 25 .00 -6,137.25 100.0%
39303300 CATEGORI CAL Al D FEDERAL 0 1,872,222 812, 891. 96 747, 566. 96 1, 059, 329. 98 43. 4%
39304105 FUND TRANSFERS 0 , 685 .00 .00 84, 685. 18 . 0%
39304109 RESERVE FUNDS 0 31, 147 .00 .00 31, 146. 92 . 0%
TOTAL SPECI AL CONSTRUCTI ON GRANTS 0 4,146, 792 1, 216, 559. 21 747, 606. 96 2,930, 232. 90 29. 3%
43 GATEWAY STREETSCAPE FOUND
43301500 REVENUE FROM USE OF PROPERTY 100 100 340. 99 39. 40 -240.99 341.0%
43301900 RECOVERED COST 71, 449 71, 449 30, 852. 73 .00 40, 596. 27 43. 2%
43303300 CATEGORI CAL Al D FEDERAL 13, 250 13, 250 8,274.25 .00 4,975.75 62. 4%
TOTAL GATEWAY STREETSCAPE FOUND 84, 799 84, 799 39, 467. 97 39. 40 45, 331. 03 46. 5%
45 | NDUSTRI AL DEVELOPMENT AUTH
45301500 REVENUE FROM USE OF PROPERTY 400 400 36, 099. 53 50. 16 - 35, 699. 53 9024. 9%
45301800 M SCELLANEQUS REVENUE 0 0 53, 140. 04 .00 -53,140.04 100.0%
45301900 RECOVERED COST 30, 992 30, 992 1,171, 854. 40 .00 -1, 140, 862. 40 3781. 2%
45302400 CATEGORI CAL Al D STATE 0 0 2, 205, 000. 00 .00 - 2,205, 000. 00 100.0%
45304105 FUND TRANSFERS 1, 429, 144 1,567, 234 .00 .00 1,567, 234. 35 . 0%
TOTAL | NDUSTRI AL DEVELOPMENT AUTH 1, 460, 536 1,598, 626 3, 466, 093. 97 50. 16 -1,867,467.62 216.8%

46 CHI LDRENS SERVI CES ACT FUND
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ESTI M REV EST REV REVENUE REVENUE REVENUE COLL
46302400 CATEGORI CAL Al D STATE 693, 844 693, 844 609, 227. 43 38, 680. 03 84,616.57 87.8%
46304105 FUND TRANSFERS 339, 156 339, 156 226, 104. 00 28, 263. 00 113, 052. 00 66. 7%
TOTAL CHI LDRENS SERVI CES ACT FUND 1,033,000 1,033,000 835, 331. 43 66, 943. 03 197, 668.57  80.9%
50 FI ELDALE SANI TARY DI STRI CT
50301500 REVENUE FROM USE OF PROPERTY 300 300 764. 11 .00 -464.11 254. 7%
50304109 RESERVE FUNDS 20, 200 20, 200 .00 .00 20, 200. 00 . 0%
TOTAL FI ELDALE SANI TARY DI STRI CT 20, 500 20, 500 764. 11 .00 19, 735. 89 3. 7%
51 PHI LPOCTT MARI NA FUND
51301500 REVENUE FROM USE OF PROPERTY 62, 400 62, 400 86, 983. 63 23,533.34 -24,583.63 139.4%
51301800 M SCELLANEQUS REVENUE 79, 500 79, 500 52, 062. 80 321.35 27,437.20 65.5%
51301900 RECOVERED COST 0 62, 500 62, 500. 00 .00 .00 100.0%
51304105 FUND TRANSFERS 125, 000 125, 000 .00 .00 125, 000. 00 . 0%
51304109 RESERVE FUNDS 0 , 59 . 00 .00 ,597. 00 . 0%
TOTAL PHI LPOTT MARI NA FUND 266, 900 336, 997 201, 546. 43 23, 854. 69 135, 450.57 59.8%
58 SELF- | NSURANCE FUND
58301500 REVENUE FROM USE OF PROPERTY 48, 000 48, 000 99, 098. 18 12,701. 74 -51,098.18 206.5%
58301600 CHARGES FOR SERVI CES 11,867,009 11,867,009 8,321,282.36 1,046, 785.63 3,545,726.64 70.1%
58304109 RESERVE FUNDS 0 138, 716 .00 .00 138, 715. 92 . 0%
TOTAL SELF- | NSURANCE FUND 11,915,009 12,053,725 8,420,380.54 1,059, 487.37 3,633,344.38 69.9%
65 HENRY- MTSV SCCI AL SERVI CES
65401900 RECOVERED COSTS 401, 656 389, 546 330, 359. 27 2,571.73 59,187.15 84.8%
65402400 CATEGORI CAL Al D STATE 2,850, 881 2,864, 960 1, 436, 996. 16 196, 727. 79 1,427, 963. 84 50. 2%
65403300 CATEGORI CAL Al D FEDERAL 3,590,667 3,591,578 2,522,134.49 334, 870. 05 1,069, 443.51 70.2%
65404105 FUND TRANSFERS 754, 536 743, 850 500, 168. 48 60, 918. 25 243,681.58 67.2%



03/18/ 2019 15:48 COUNTY OF HENRY LI VE DATABASE P 4
ppi | son SUMVARY OF REVENUE BY COST CENTERS gl yt dbud
THROUGH FEBRUARY 28, 2019

FOR 2019 08
ORI G NAL REVI SED ACTUAL YTD ACTUAL MID REMAI NI NG  PCT
ESTI M REV EST REV REVENUE REVENUE REVENUE COLL

TOTAL HENRY- MTSV SCCI AL SERVI CES 7,597,740 7,589,934 4,789, 658. 40 595, 087. 82 2,800,276.08 63.1%
70 SCHOOL FUND
70702401 STATE RETAI L SALES & USE TAX 8,188,940 8,188,940 4, 645,892. 16 809, 874. 60 3,543,047.84 56.7%
70702402 STATE SOQ FUNDS 30,872,027 30,872,027 20,540,976.51 2,563, 720. 40 10, 331, 050.49 66.5%
70702403 STATE S FRI NGE BENEFI TS 5, 136, 989 5, 136, 989 3,423,812. 80 427,518. 05 1,713, 176. 20 66. 7%
70702404 STATE OTHER S FUNDS 6, 750 388 7, 089 005 2,037, 466. 86 753, 627. 78 5, 051, 538. 14 28. 7%
70702405 STATE CATEGORI CAL FUNDS 1,312 , 312 5,821.42 2,328.57 85, 490. 58 6. 4%
70702406 OTHER STATE FUNDS 975, 215 975 215 306, 029. 48 31, 158. 64 669, 185.52  31.4%
70702407 FEDERAL FUNDS / GRANTS 9,653,000 9,887,954 3,632,033.22 418, 137.72 6, 255,920.79 36.7%
70702408 FROM OTHER FUNDS 1, 716, 522 1, 716, 522 854, 359. 00 47, 333. 23 862, 163. 00 49. 8%
70702409 FROM COUNTY FUNDS 18,525,432 20,885,998 12,432,759.78 1,543,785.99 8, 453,238.29 59.5%
70702411 FROM LOANS, BONDS AND | NVEST 0 0 66 .13 -5.66 100.0%

TOTAL SCHOOL FUND 81, 909, 825 84, 843,962 47,879, 156. 89 6,597, 485. 11 36, 964, 805. 19 56. 4%
71 SCHOOL TEXTBOOK FUND
71701500 REVENUE FROM USE OF PROPERTY 0 0 14,301. 23 1,922.97 -14,301.23 100.0%
71704105 FUND TRANSFERS 548, 508 548, 508 319, 963. 00 45, 709. 00 228,545.00 58.3%
71704109 RESERVE FUNDS 460, 460 946, 606 .00 .00 946, 606. 17 . 0%

TOTAL SCHOOL TEXTBOOK FUND 1,008,968 1,495,114 334, 264. 23 47, 631. 97 1,160,849.94 22.4%
81 SCHOOL CAFETERI A FUND
80000410 RESERVE FUNDS 0 56, 515 .00 .00 56, 515. 00 . 0%
80000415 FUND TRANSFERS 0 874 874. 26 .00 .00 100.0%
80100160 CAFETERI A OPERATI NG REVENUES 369, 466 393, 935 142,138. 41 23,490. 74 251,796.59  36.1%
80300160 CAFETERI A OPERATI NG REVENUES 256, 214.12 45, 182. 37 -256,214.12 100. 0%
80600160 CAFETERI A OPERATI NG REVENUES 511, 029 511, 029 .00 .00 511, 029. 00 . 0%
80800160 CAFETERI A OPERATI NG REVENUES 255, 056 273, 850 143,539. 01 24,548. 96 130,310.99 52.4%
80900160 CAFETERI A OPERATI NG REVENUES 232, 449 251, 053 129, 525. 13 21, 855. 46 121,527.87 51.6%
81000160 CAFETERI A OPERATI NG REVENUES 330, 563 360, 078 174,082. 79 29, 648. 82 185,995.21  48.3%
81100160 CAFETERI A OPERATI NG REVENUES 253, 223 269, 368 149, 325. 08 19, 800. 82 120, 042. 92 55. 4%
81300160 CAFETERI A OPERATI NG REVENUES 264, 319 283, 869 166, 412. 44 23,898. 34 117,456.56  58.6%
81400160 CAFETERI A OPERATI NG REVENUES 689, 834 689, 834 385, 951. 18 53, 583. 99 303,882.82 55.9%
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81900160 CAFETERI A OPERATI NG REVENUES 459, 326 459, 326 287,429. 93 48, 010. 08 171, 896. 07 62. 6%
82000160 CAFETERI A OPERATI NG REVENUES 539, 069 539, 069 330, 151. 70 48, 240. 07 208, 917. 30 61. 2%
82300160 CAFETERI A OPERATI NG REVENUES 725, 655 725, 655 331, 969. 06 52, 681. 13 393, 685. 94 45. 7%
83002407 FEDERAL FUNDS / GRANTS 0 0 56, 515. 00 .00 -56,515.00 100.0%
83200160 CAFETERI A OPERATI NG REVENUES 453, 832 482, 338 256, 540. 62 34, 020. 21 225,797. 38 53. 2%
83300160 CAFETERI A OPERATI NG REVENUES 462, 917 498, 360 241, 688. 24 42,974. 30 256, 671. 76 48. 5%
TOTAL SCHOOL CAFETERI A FUND 5,546,738 5,795,153 3,052, 356. 97 467, 935. 29 2,742,796.29 52. 7%
GRAND TOTAL 166, 202, 874 245,610, 126 179, 693, 354. 32 13, 085, 134. 50 65,916, 771.66  73.2%

** END OF REPORT - Generated by Pauline Pilson **
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31 GENERAL FUND

31311010 BOARD OF SUPERVI SORS 120, 852 138, 852 118, 093. 83 16, 857. 88 .00 20,758.17 85.1%
31312110 COUNTY ADM NI STRATOR 349, 827 349, 827 251,548. 79 29, 313. 57 .00 98, 278. 21 71. 9%
31312240 | NDEPENDENT AUDI TOCR 57, 500 57, 500 43,182. 00 .00 .00 14, 318. 00 75. 1%
31312250 HUMAN RESOURCES / TRAI NI NG 71,042 71,042 51, 625. 95 3,086. 24 .00 19,416.05 72. 7%
31312260 COUNTY ATTORNEY 169, 614 169, 614 119, 105. 04 13, 834. 85 .00 50,508.96  70.2%
31312310 COVM SSI ONER OF REVENUE 578, 490 578, 490 377,097. 35 44,922. 80 10, 392. 00 191, 000. 65 67. 0%
31312320 ASSESSORS 189, 465 189, 465 107, 624. 48 13, 452. 98 .00 81,840.52 56.8%
31312410 COUNTY TREASURER S OFFI CE 564, 264 564, 264 365, 976. 45 40, 045. 86 492. 00 197,795.55  64.9%
31312430 FI NANCE 394, 887 394, 887 262, 830. 75 31, 483. 14 .00 132,056.25 66.6%
31312510 COUNTY | NFORMATI ON SERVI CES 329, 099 329, 099 254, 370. 63 13, 353.70 2,200. 00 72,528. 37 78. 0%
31312520 CENTRAL PURCHASI NG 217, 646 218, 759 142, 379. 93 17,424. 21 .00 76,379.35 65.1%
31313200 REG STRAR 293, 507 293, 507 168, 017. 94 17, 420. 61 .00 125,489.06 57.2%
31321100 CIRCU T COURT 81, 516 81,516 62, 632. 52 7,711.32 .00 18,883.48 76.8%
31321200 GENERAL DI STRI CT COURT 21,570 21,570 8, 629. 63 1, 525.00 .00 12, 940. 37 40. 0%
31321300 SPECI AL MAG STRATES 3, 160 3, 160 1,316.72 30. 00 1, 441. 06 402.22 87.3%
31321500 JUVENI LE & DOMESTI C RELATI ONS 9, 990 9, 990 3, 769. 96 20.93 285. 52 5,934.52 40.6%
31321600 CLERK OF THE Cl RCUI T COURT 769, 475 769, 475 498, 295. 73 65, 632. 53 9, 954. 08 261,225.19 66.1%
31321610 CLERK O LI BRARY OF VA GRANTS 0 12, 399 12, 398. 50 12, 398. 50 .00 .50 100.0%
31321700 SHERIFF CIVIL & COURT SECURI T 1, 090, 241 1, 090, 241 673,677.87 82, 374. 89 747. 36 415, 815. 77 61. 9%
31321900 VICTIM/ W TNESS ASSI ST 176, 390 176, 390 103, 751. 90 12, 865. 27 .00 72,638.10 58.8%
31322100 COMMONWEALTH ATTORNEY 871, 584 865, 144 585, 345. 06 74,415.78 .00 279, 798. 94 67. 7%
31331200 SHERI FF LAW ENFORCEMENT 5, 969, 461 5,973, 663 3, 842, 953. 95 509, 442. 44 307, 613. 35 1, 823,095. 70 69. 5%
31331330 ENFORCE SAFETY EQUI PMENT #1 0 21,562 . 00 .00 , 370. 03 ,191. 97 6. 4%
31331340 ENFORCEMENT DUl AND SEATBELT 0 27,900 5, 996. 26 1,522.18 .00 21,903.74 21.5%
31331342 ENFORCE DUl AND SEATBELT #3 0 30, 412 9,483.71 .00 .00 20, 928. 09 31. 2%
31331350 ENFORCE SAFETY EQUI PMENT #2 0 9, 864 4,694. 09 .00 5,169.91 .00 100.0%
31331351 ENFORCE SAFETY EQUI PMENT EYE 0 1, 328 1, 327.57 .00 .00 .00 100.0%
31331452 JAG GRANT 0 18,108 3,923. 17 3,923.17 .00 14,184.83 21.7%
31331750 SCH RESOURCE OFFI CE PROG #2 69, 914 69, 914 46, 453. 12 5, 804. 32 .00 23,460.88  66.4%
31331751 SCH RESQURCE OFFI CER PRG #SCH 190, 635 190, 635 95, 317. 50 .00 .00 95, 317. 50 50. 0%
31331770 DCJS JAG GRANT 0 13,790 13, 790. 00 .00 .00 .00 100.0%
31331910 SHER ST FORFEI TED ASSET SHARI 0 42,507 5,237.56 2,730.00 36, 888. 60 381.05 99.1%
31331911 ATTY ST FORFEI TED ASSET SHARI 0 17,570 9,917. 63 975. 00 .00 7,652. 29 56. 4%
31332400 OTHER FI RE AND RESCUE SERVI CE 1, 047, 829 1,394,773 1, 116, 021. 77 78, 945. 76 21, 711. 67 257,039. 73 81. 6%
31332500 EMERGENCY SERVI CES TRAI NI NG 6,670 05, 078 165, 466. 05 16, 603. 81 25,204. 43 114,407.40 62.5%
31332510 EMERGENCY SERVI CES OPERATI ONS 1,925,118 2,080,260 1,114,091.29 152, 741. 83 173,106. 70 793,062.39 61.9%
31333100 SHERI FF CORRECTI ON & DETENTI O 4,166,501 4,166,798 2,356, 945.40 277, 252.58 117,662.63 1,692,189.97 59.4%
31333110 SHERI FF ELECTRONI C MONI TORI NG 32,726 32,72 4,542. 50 511. 50 13, 984. 50 14,199. 00 56. 6%
31333310 JUVENI LE PROBATI ON OFFI CE 374, 100 374, 100 224,336. 22 37,082. 48 .00 149,763.78  60.0%
31333412 SCAAP GRANT AWARD #3 . 00 .00 .00 54. 69 . 0%
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31334410 CODE ENFORCEMENT 340, 392 513, 305 231, 974. 66 30, 969. 44 10, 584. 25 270,746.00 47.3%
31334420 FI RE PREVENTI ON 184, 483 184, 483 117, 812. 60 15, 232. 55 .00 66, 670. 40 63. 9%
31335100 ANI MAL CONTROL 235, 403 235, 403 120, 606. 36 12, 625.81 40, 251. 00 74,545.64  68.3%
31335510 PUBLI C SAFETY 181, 782 181, 782 118, 083. 01 13,926. 72 .00 63,698.99 65.0%
31335610 MTISV- HENRY COUNTY SPCA 11, 667 11, 667 11, 667. 00 11, 667. 00 .00 00 100.0%
31341210 RURAL ADDI TI ONS / STREET SI GN 9, 000 9, 000 1, 648. 48 .00 .00 7,351.52 18. 3%
31342300 REFUSE COLLECTI ON 1,424,973 1,429,283 890, 506. 91 124,191. 70 389, 034. 29 149,741.73  89.5%
31342301 REFUSE MAN COLLECTI ON SI TES 237,211 237,211 143, 155. 06 18, 072. 60 .00 94, 055.94  60.3%
31342610 REFUSE DI SPOSAL- CLOSURE MAI N 17, 200 17, 200 2,537.74 124. 43 7,675.57 6, 986. 69 59. 4%
31343100 GENERAL ENG NEERI NG / ADM 302, 783 302, 783 191, 565. 99 21, 823.92 .00 111, 217.01 63. 3%
31343101 COMMUNI CATI ON EQUI P MAI NTENAN 76, 852 76, 852 44, 239. 34 6,071.55 1, 888. 41 30, 724. 25 60. 0%
31343400 MAI NT ADM NI STRATI ON BUI LDI NG 469, 828 469, 828 246, 010. 03 30, 371. 20 3, 106. 26 220,711.71  53. 0%
31343500 MAI NT COURT HOUSE 359, 199 348, 199 182,897. 18 24,079. 74 2,457. 25 162,844.57 53.2%
31343610 MAI NT SHERI FF' S OFFI CE 60, 900 60, 900 25, 326. 22 2,141.50 45. 00 35,528.78 41. 7%
31343620 MAI NTENANCE JAI L 316, 450 316, 450 159, 162. 17 20, 010. 21 4,875.10 152,412. 73 51. 8%
31343630 MAI NT DOG POUND 18, 900 18, 900 9, 693. 15 1, 166. 82 125. 00 ,081.85 51.9%
31343640 MAI NT SHERI FF' S FI RI NG RANGE 2,242 2,242 712. 88 145. 51 .00 1,529.12 31. 8%
31343690 MAI NT COMMUNI CATI ONS SI TE 134, 525 134, 525 76, 507. 98 1, 098. 26 4,133.00 53, 884. 02 59. 9%
31343710 MAI NT STORAGE BUI LDI NG 7,025 7,025 2,392.28 465. 93 .00 4,632.72 34.1%
31343720 MAI NT OTHER CO BUI LDI NGS 48, 400 48, 400 15, 589. 76 1,021. 66 .00 32,810.24 32.2%
31343730 MAINT SHARE HLTH DEPT/JSS BLD 62, 890 62, 890 27, 680. 56 3, 955. 38 .00 35,209.44  44. 0%
31343750 MAI NT PATRI OT CTE F/ R BUI LDI N 14, 035 14, 035 4, 389. 63 734. 08 480. 00 9, 165. 37 34. 7%
31343770 MAI NT CERT BUI LDI NG 65, 500 65, 500 45,104. 05 4,897.74 3,405. 00 16, 990. 95 74. 1%
31343771 MAI NT BURN BUI LDI NG 8, 520 14, 300 9, 303. 37 313.13 .00 4,996.63 65.1%
31343772 NMAI NT SUMVERLI N STATI ON 18, 025 32,130 22,080. 27 1, 239. 53 45. 00 10, 004. 73 68. 9%
31343780 MAI NT DUPONT PROPERTY 126, 976 126, 976 58, 023. 57 7,448. 36 .00 68, 952. 43 45. 7%
31351100 LOCAL HEALTH DEPARTMENT 315, 000 315, 000 157, 500. 00 .00 .00 157,500.00 50.0%
31352500 MENTAL HEALTH AND RETARDATI ON 169, 920 169, 920 127, 440. 00 .00 .00 42,480.00 75.0%
31353230 AREA AGENCY ON AG NG 16, 000 16, 000 .00 .00 .00 16, 000. 00 . 0%
31353241 TRANSPOR GRANT TPORT FED OYE 44,414 44,414 7,740.79 3,798.31 .00 36,673. 21 17. 4%
31353242 TRANSPOR GRANT TPORT | NC OYE 5, 000 5, 000 . 00 .00 .00 5, 000. 00 . 0%
31353243 TRANSPOR GRANT TPORT PUB OYE 26, 927 26, 927 11, 204. 08 2,237.51 .00 15,722.92 41.6%
31353244 TRANSPOR GRANT TPORT I N-K OYE 250 250 104. 20 20. 84 .00 145. 80 41. 7%
31353251 TRANSPOR GRANT RECRE FED OYE 12, 616 12,616 5,432.15 542.51 .00 7,183. 85 43. 1%
31353252 TRANSPOR GRANT RECRE | NC OYE 1, 200 1, 200 904. 85 208. 22 .00 295.15 75.4%
31353253 TRANSPOR GRANT RECRE PUB OYE 29, 428 29,428 11, 204. 08 2,237.51 .00 18,223.92 38.1%
31353254 TRANSPOR GRANT RECRE | N-K OYE 250 250 542. 73 149. 60 .00 -292.73 217. 1%
31353270 TRANSPOR GRANT SUPP TPORT OYE 24,779 28,478 22,437. 65 2,987. 07 .00 6, 040. 35 78. 8%
31353295 TRANSPOR GRANT LOCAL OYE 10, 439 10, 439 .00 .00 .00 10, 439. 00 . 0%
31353321 TRANSPOR GRANT TPORT FED EYE 0 18, 687 18, 686. 61 .00 .00 .00 100.0%
31353322 TRANSPOR GRANT TPORT INC EYE 0 -94 1,389.74 .00 .00 -1,484.08-1473. 1%
31353323 TRANSPOR GRANT TPORT PUB EYE 0 6, 642 6, 710. 82 .00 .00 -69.12 101. 0%
31353324 TRANSPOR GRANT TPORT | N-K EYE 0 52 .00 .00 -.08 100.1%
31353331 TRANSPOR GRANT RECRE FED EYE 0 2,705 2,705. 39 .00 .00 00 100. 0%
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31353332 TRANSPOR GRANT RECRE | NC EYE 0 -170 . 00 .00 .00 -169. 92 . 0%
31353333 TRANSPOR GRANT RECRE PUB EYE 0 9,143 6, 710. 82 .00 .00 2,431. 88 73. 4%
31353334 TRANSPOR GRANT RECRE | N-K EYE 0 63 671. 06 .00 .00 -608. 53 1073. 2%
31353395 TRANSPOR GRANT LOCAL EYE 0 6, 481 7,722.30 .00 .00 -1,240.81 119.1%
31353420 GROUP HOVE SERVI CES 66, 192 66, 192 49, 644. 00 .00 .00 16,548.00 75.0%
31353600 OTHER SOCI AL SERVI CES 70,921 70,921 68, 016. 25 23,164. 00 .00 2,904.75 95. 9%
31353900 PROPERTY TAX RELI EF 104, 000 104, 000 .00 .00 .00 104, 000. 00 . 0%
31368100 COVMUNI TY COLLEGES 59, 442 59, 442 59, 442. 00 .00 .00 .00 100.0%
31371110 PARKS AND RECREATI ON 1, 148, 605 1, 165, 188 708, 676. 18 75, 258. 70 22,131. 34 434, 380. 13 62. 7%
31371115 PARKS & RECR - SPECI AL EVENTS 0 41, 205 13, 820. 62 .00 .00 27,384. 33 33. 5%
31372200 MJSEUMS 27,075 27,075 27,075. 00 .00 .00 .00 100.0%
31372300 ART GALLERI ES 8, 500 8, 500 8, 500. 00 .00 .00 .00 100.0%
31372610 OTHER CULTURAL ENRI CHVENT 68, 013 68, 013 50, 000. 00 .00 .00 18,013.00 73.5%
31373200 LI BRARY 735, 541 735, 541 551, 655. 75 .00 .00 183, 885. 25 75. 0%
31381100 PLANNI NG, COMMUNI TY DEV & BZA 307, 585 307, 585 202, 255. 18 24,492. 93 .00 105,329.82 65.8%
31381220 ENG NEERI NG & MAPPI NG 290, 234 290, 234 190, 118. 05 23,484.79 .00 100, 115.95 65.5%
31381500 M HC ECONOM C DEV _CORP 745, 316 745, 316 496, 168. 06 64, 157. 73 .00 249,147.94  66.6%
31381510 ECONOM C DEVELOPMENT AGENCI ES 504, 513 504, 513 337, 846. 28 41, 666. 66 .00 166, 666. 72 67. 0%
31381520 ENTERPRI SE ZONE | NCENTI VES 15, 000 15, 000 .00 .00 .00 15, 000. 00 . 0%
31381530 OTHER ECONOM C DEV | NCENTI VES 25, 500 .00 .00 17, 500. 00 8,000.00 68.6%
31381600 OTH PLANNI NG / COWM DEV AGENC 66, 883 66, 883 57, 858. 00 .00 .00 9,025.00 86.5%
31381930 SPECI AL PLANNI NG GRANTS 40, 000 51, 183 16, 836. 00 .00 .00 34, 347. 00 32. 9%
31382400 SO L & WATER CONSERVATI ON DI S 2,500 2,500 .00 .00 .00 2,500. 00 . 0%
31382710 LI TTER GRANT 26, 382 26, 382 .00 .00 .00 26, 382. 00 . 0%
31383101 SEED LANDSCAPE PROGRAM 60, 227 7,380. 00 .00 1,175.00 51,671. 60 14. 2%
31383500 VPI COOPERATI VE EXTENSI ON PRO 62,912 62,912 29, 166. 91 43. 43 .00 33, 745. 09 46. 4%
31391400 EVMPLOYEE BENEFI TS 86, 079 122, 215 75, 763. 84 .00 .00 46, 451. 24 62. 0%
31391510 CENTRAL STORES 0 34, 821. 61 9,491.18 3,239.64 -38,061.25 100.0%
31391520 POOL VEH CLES 4, 200 4, 200 2,682.99 63. 17 .00 1,517.01 63.9%
31391521 MOBI LE COMVAND VEHI CLE 6, 510 6, 510 6, 835.18 1, 707. 44 220. 00 -545.18 108. 4%
31391610 CONTI NGENCY RESERVE 110, 00 64, 926 . 00 .00 .00 64, 926. 00 . 0%
31393100 TRANSFERS TO OTHER FUNDS 22,065,800 26,393,410 13,658,759.28 1,707,344.91 .00 12,734,650.42 51.8%
31394300 ClI P CAPI TAL QUTLAYS 70,000 1,892,830 455, 805. 50 148, 295. 90 335,166.93 1,101,857.70 41.8%
31394304 JAIL FACILITY 1, 000, 000 54, 406, 293 2, 605, 554. 85 122, 331. 97 1, 466, 301. 15 50, 334, 436. 93 7.5%
31395350 DEBT SERVI CE OTHER DEBTS 000 10,114,019 4,007,643.79 . 00 .00 6,106,375.35 39.6%

TOTAL GENERAL FUND 53, 526, 660 124, 289, 658 40, 102, 334.18 4,193,184.28 3,042,063.03 81, 145,260.31 34.7%
33 LAW LI BRARY FUND
33321800 LAW LI BRARY 31, 500 31, 500 8, 487.40 973.92 4, 869. 54 18,143.06 42.4%

TOTAL LAW LI BRARY FUND 31, 500 31, 500 8,487. 40 973. 92 4,869. 54 18, 143. 06 42. 4%
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36 CENTRAL DI SPATCH FUND APPROP BUDGET YTD EXPENDED MID EXPENDED  ENCUMBRANCES BUDGET USED
36 CENTRAL DI SPATCH FUND
36331400 JO NT DI SPATCH CENTER 1, 798, 699 1, 790, 967 1,178, 499. 17 135, 181. 43 54,247. 77 558, 220. 06 68. 8%
36331403 SPECI AL GRANT OYE 2,000 22,000 10, 875. 00 .00 10, 000. 00 1,125. 00 94. 9%
TOTAL CENTRAL DI SPATCH FUND 1, 800, 699 1,812, 967 1,189, 374.17 135, 181. 43 64, 247. 77 559, 345. 06 69. 1%
37 HCO MISV | NDUSTRI AL SI TE PRQJ
37381970 REG COMAEALTH CROSSN PK 0 1,477,398 540, 704. 31 104, 506. 20 43, 335. 00 893, 358. 78 39. 5%
TOTAL HCO' MISV | NDUSTRI AL SI TE PR 0 1,477,398 540, 704. 31 104, 506. 20 43, 335. 00 893, 358. 78 39. 5%
39 SPECI AL CONSTRUCTI ON GRANTS
39394380 SM TH RI VER MULTI - USE TRAI L 0 281, 349 5, 365. 93 2,119. 69 125, 788. 87 150, 194. 00 46. 6%
39394381 SM TH RI VER MULTI - USE TRAI L # 0 1,391, 323 255, 318. 88 1, 662. 50 1, 000, 287. 97 135, 716. 50 90. 2%
39394484 PH | VA AVE ENHANCEMENTS 0 668, 098 .00 .00 32,397.50 635, 700. 24 4. 8%
39394492 SRST - ADM NI STRATI VE COSTS 0 61, 366 51.55 .00 .00 61, 314. 04 . 1%
39394493 SRST- BASSETT FACADE | MPR PROG 0 101, 319 35, 287.75 527. 25 56, 676. 62 9, 355. 00 90. 8%
39394494 SRST- FI ELDALE FACADE | MPR PRO 0 259,772 7,011.01 605. 63 235, 683. 99 17,077.00 93. 4%
39394495 SRST- BASSETT TOM SQ STRSCAPE 0 260, 393 27, 343. 00 27, 343. 00 134, 025. 00 99, 025. 00 62. 0%
39394496 SRST- FI ELDALE TOAN SQ STRSCAP 0 54,043 43, 531. 99 .00 16, 911. 00 -6,399.85 111.8%
39394497 SRST- BASSETT TRAI N DEPOT 0 734, 479 622, 293. 00 66, 692. 00 112, 185. 88 .24 100. 0%
39394541 VRHRP - ADM N COST 0 64, 250 .00 .00 18, 450. 00 45, 800. 00 28. 7%
39394542 VRHRP - REHAB 0 270, 400 .00 .00 .00 270, 400. 00 . 0%
TOTAL SPECI AL CONSTRUCTI ON GRANTS 0 4,146, 792 996, 203. 11 98, 950. 07 1, 732, 406. 83 1,418, 182. 17 65. 8%
43 GATEWAY STREETSCAPE FOUND
43382720 GATEWAY STREETSCAPE FOUND 84, 799 84, 799 36, 217. 37 694. 60 3, 000. 00 45, 581. 63 46. 2%
TOTAL GATEWAY STREETSCAPE FOUND 84, 799 84, 799 36, 217. 37 694. 60 3, 000. 00 45,581. 63 46. 2%

45 | NDUSTRI AL DEVELOPMENT AUTH
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45 | NDUSTRI AL DEVELOPMENT AUTH APPROP BUDGET YTD EXPENDED MID EXPENDED ENCUNMBRANCES BUDGET USED
45381520 ENTERPRI SE ZONE | NCENTI VES 754, 836 754, 836 . 00 .00 .00 754, 836. 00 . 0%
45381530 OTHER ECONOM C DEV | NCENTI VES 50, 000 35, 000 1, 085, 000. 00 .00 .00 -1,050,000.00 3100.0%
45381810 | NDUSTRI AL PARK OPERATI NG EXP 2,650 19, 150 ,475. 00 9, 000. 00 1, 500. 00 ,175. 00 78.2%
45381950 REG PATRI OT CTR ORI G PARK 53, 000 53, 000 32,362.57 2,419.71 5, 618. 16 15,019.27 71.7%
45381960 REG PATRI OT CTR EXPANSI ON PAR 220, 000 332,590 15, 430. 00 900. 00 7,220.00 309, 940. 35 6. 8%
45381965 REG BRYANT PRCPERTY PARK 30, 000 54, 000 10, 186. 40 .00 27, 864. 00 15, 949. 60 70. 5%
45381970 REG COMWONWEALTH CROSSN PARK 257,075 257,075 57, 768. 60 3, 340. 23 17, 229. 40 182,077.00 29.2%
45394310 REG | ND PARK SHELL BUI LDI NG 92, 975 92, 975 36, 736. 49 97.71 .00 56,238.51 39.5%
TOTAL | NDUSTRI AL DEVELOPMENT AUTH 1, 460, 536 1, 598, 626 1, 250, 959. 06 15, 757. 65 59, 431. 56 288, 235. 73 82. 0%
46 CHI LDRENS SERVI CES ACT FUND
46353500 CHI LDRENS SERVI CES ACT PROG 1,033,000 1,033,000 656, 023. 10 127,077. 83 .00 376,976.90 63.5%
TOTAL CHI LDRENS SERVI CES ACT FUND 1, 033, 000 1, 033, 000 656, 023. 10 127,077. 83 .00 376, 976. 90 63. 5%
50 FI ELDALE SANI TARY DI STRI CT
50343900 FI ELDALE SANI TARY DI STRI CT 20, 500 20, 500 9, 467. 13 1,364.14 .00 11,032.87 46.2%
TOTAL FI ELDALE SANI TARY DI STRI CT 20, 500 20, 500 9,467.13 1, 364. 14 .00 11, 032. 87 46. 2%
51 PH LPOTT MARI NA FUND
51371140 MARI NA 141, 900 141, 900 80, 643. 34 3,475. 45 .00 61, 256.66  56.8%
51394300 CI P CAPI TAL QUTLAYS 125, 000 195, 097 7,597.00 .00 41, 625. 00 145,875.00 25.2%
TOTAL PHI LPOTT MARI NA FUND 266, 900 336, 997 88, 240. 34 3,475. 45 41, 625. 00 207, 131. 66 38.5%
58 SELF- | NSURANCE FUND
58312550 SELF- | NSURANCE 11,915,009 11,915,009 8,852,540.36 1,852,917.83 .00 3,062,468.64 74.3%
58393100 TRANSFERS TO OTHER FUNDS 0 138, 716 138, 715. 92 .00 .00 .00 100.0%
TOTAL SELF- | NSURANCE FUND 11,915,009 12,053,725 8,991,256.28 1,852,917.83 .00 3,062,468.64 74.6%

65 HENRY- MTSV SOCI AL SERVI CES
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65 HENRY- MTSV SOCI AL SERVI CES APPROP BUDGET YTD EXPENDED MID EXPENDED ENCUNMBRANCES BUDGET USED
65480400 AUXI LI ARY GRANTS S/ L 345, 000 345, 000 162, 076. 00 18, 307. 00 .00 182, 924. 00 47. 0%
65480800 AFDC- MANUAL CHECKS F/ S 2,000 2,000 -140. 00 .00 .00 2,140.00 -7.0%
65481100 AFDC- FC F/ S 465, 000 465, 000 357, 850. 53 42, 603. 69 .00 107, 149. 47  77.0%
65481200 ADOPTI ON SUBSI DY F/ S 715, 000 715, 000 421, 273.00 52, 981. 00 .00 293,727.00 58.9%
65481400 FOSTERI NG FUTURE | V- E FOSTER 17, 394 17, 394 6, 280. 98 .00 .00 11,113. 02 36. 1%
65481700 SPECI AL NEEDS ADCPTI ON S 90, 000 90, 000 43, 400. 00 5, 536. 00 .00 46, 600.00  48.2%
65482000 ADOPTI ON | NCENTI VE 5, 000 5, 000 733.02 .00 .00 4,266.98 14. 7%
65482900 FAM LY PRESERVATI ON 8, 203 8, 203 3,148.54 646. 33 .00 5,054.46  38.4%
65483000 CHI LD WELFARE SUBST ABUSE 13, 032 13, 032 6, 692.70 117. 00 .00 6, 339. 30 51. 4%
65483300 ADULT SERVI CES 35, 000 35, 000 4, 155. 96 471. 25 .00 30,844.04 11.9%
65484400 FSET PURCHASED SERVI CES F/ 30, 000 30, 000 9, 409. 08 1, 803. 50 .00 20,590.92 31.4%
65484800 AFDC- UP F/ S 2,000 2,000 .00 .00 .00 2, 000. 00 . 0%
65484900 STAFF & OPER - NO LOCAL MATCH 0 0 150, 343. 62 40, 108. 83 .00 - 150, 343. 62 100. 0%
65485000 OUTSTATI ON ELI G BI LI TY WORKER 48,516 48,516 32,134.72 4,016. 81 .00 16, 381. 28 66. 2%
65485500 SI NGLE POOL ADM N 5,322,464 5,239,749 3, 314,188.05 450, 108. 73 36,680.05 1,888,880.90 64.0%
65485800 SI NGLE POOL ADM N PASS- THROUG 119, 190 180, 960 .00 .00 .00 180, 960. 00 . 0%
65485900 SNAPET RD & | WR STAFF 17, 245 17, 562 2,729. 28 .00 .00 14,832.72 15. 5%
65486100 | NDEPENDENT LI VI N EDUC/ TRAI N 4,500 4,500 .00 .00 .00 4,500. 00 . 0%
65486200 | NDEPENDENT LI VI NG PURCH SER 6, 000 6, 000 1,626. 23 51. 22 .00 4,373.77  27.1%
65486400 RESPI TE CARE FOSTER PARENT 4,000 4, 000 1, 150. 00 100. 00 .00 2,850.00 28.8%
65486600 SAFE & STABLE FAM LI ES 53, 916 53, 916 21, 879. 08 3,677. 86 .00 32, 036.92 40. 6%
65487200 VI EW - AFDC lS?QA 230, 000 230, 000 87, 388. 00 8, 546. 33 .00 142,612.00 38.0%
65487300 FOSTER PARENT TRAI NI NG , 400 2, 400 327.50 .00 .00 2,072.50 13.6%
65488500 OTHER- LOCAL ONLY 44, 837 44, 837 36, 034. 04 786.91 .00 8,802.96  80.4%
65489500 ADULT PROTECTI VE SERVI CES 6, 000 6, 000 802. 34 387.11 .00 5,197. 66 13. 4%
65489600 FUEL ASSI STANCE LOCAL ONLY 0 0 271. 34 .00 .00 -271.34 100. 0%
65499600 JO NT ADM NI STRATI VE EXPENSES 1,100 1,100 480. 36 672. 24 .00 619.64 43. 7%
65499700 COVPENSATI ON BOARD MEMBERS 9, 943 22,765 19,021. 72 672. 83 .00 3,743.76 83. 6%

TOTAL HENRY- MTSV SOCI AL SERVI CES 7,597,740 7,589,934 4,683, 256.09 631, 594. 64 36,680.05 2,869,998.34 62.2%
70 SCHOOL FUND
70104200 OPER BUI LDI NG SERVI CES 198, 924 194, 336 148, 834. 70 14, 360. 25 3,494. 90 42, 006. 40 78. 4%
70104300 OPER GROUNDS SERVI CES 10, 300 10, 300 8, 741. 30 .00 .00 1, 558. 70 84. 9%
70104400 OPER EQUI PMENT SERVI CES 9, 900 9, 900 3, 493. 95 .00 6, 106. 05 300.00 97.0%
70111102 CLASS | NSTRUCTI ON REG 1,214,722 1,216,899 651, 084. 99 93, 655. 87 .00 565,814.14 53.5%
70111212 | NSTR SUP GUI DANCE SERV REG 63, 955 63, 955 38, 097. 33 5, 469. 63 .00 25,857.67  59.6%
70111322 | NSTR SUP MEDI A SERVI CE REG 76, 056 76, 056 43, 037. 48 6,192.92 3,283.00 29, 735. 52 60. 9%
70111412 | NSTR SUP OFF PRI NCl PAL REG 143,774 143,774 87, 963. 46 11, 802. 92 .00 55, 810. 54 61. 2%
70121102 CLASSROOM | NSTRUCTI ON SP ED 373,574 373,574 258, 661. 03 35,642.73 .00 114,912.97 69.2%
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70204200 OPER BUI LDI NG SERVI CES 133, 700 0 .00 .00 .00 .00 . 0%
70204300 OPER GROUNDS SERVI CES 5, 900 0 .00 .00 .00 .00 . 0%
70204400 OPER EQUI PMENT SERVI CES 8, 000 0 .00 .00 .00 .00 . 0%
70211102 CLASS | NSTRUCTI ON_REG 1,218, 888 0 .00 .00 .00 .00 . 0%
70211212 | NSTR SUP GUI DANCE SERV REG 65, 237 0 .00 .00 .00 .00 . 0%
70211322 | NSTR SUP MEDI A SERVI CE REG 96, 406 0 .00 .00 .00 .00 . 0%
70211412 | NSTR SUP OFF PRI NClI PAL REG 128, 453 0 .00 .00 .00 .00 . 0%
70221102 CLASSROOM | NSTRUCTI ON SP ED 251, 167 0 .00 .00 .00 .00 . 0%
70302220 HEALTH SERVI CES 0 109, 412 64, 722. 15 9, 367. 04 .00 44, 689. 85 59. 2%
70304200 OPER BUI LDI NG SERVI CES 0 260, 000 208, 556. 52 24, 258. 08 3,671. 37 47,772. 11 81. 6%
70304300 OPER GROUNDS SERVI CES 0 109, 800 105, 251. 88 19,921.91 .00 4,548.12 95. 9%
70304400 OPER EQUI PMENT SERVI CES 0 7,900 6,117. 89 78.77 2,308. 82 -526.71 106. 7%
70311102 CLASS | NSTRUCTI ON REG 0 2,156,587 1,303,282 17 186, 905. 09 5,423.42 847,881.16  60. 7%
70311212 | NSTR SUP GUI DANCE SERV REG 0 64, 663 39, 165. 39 , 627. 24 .00 25, 497. 61 60. 6%
70311322 | NSTR SUP MEDI A SERVI CE REG 0 95, 138 57, 370. 27 8, 604. 52 256. 55 37,511. 18 60. 6%
70311412 | NSTR SUP OFF PRI NCI PAL REG 0 280, 144 176, 475. 71 23, 488. 21 .00 103,668.29  63.0%
70321102 CLASSROOM | NSTRUCTI ON SP ED 0 506, 990 513, 096. 55 80, 235. 82 .00 -6,106.55 101.2%
70604200 OPER BUI LDI NG SERVI CES 236, 500 0 11, 260. 45 2,813.02 .00 -11, 260.45 100. 0%
70604300 OPER GROUNDS SERVI CES 26, 300 0 . 00 .00 .00 .00 . 0%
70604400 OPER EQUI PMENT SERVI CES 7,900 0 195. 07 .00 1,322.13 -1,517.20 100. 0%
70611102 CLASS | NSTRUCTI ON REG 971, 384 0 160. 12 .00 .00 -160.12 100. 0%
70611322 | NSTR SUP MEDI A SERVI CE REG 6, 600 0 .00 .00 .00 .00 . 0%
70611412 | NSTR SUP OFF PRI NClI PAL REG 154, 002 0 .00 .00 .00 .00 . 0%
70621102 CLASSROOM | NSTRUCTI ON SP ED 213,214 0 - 600. 82 .00 .00 600. 82 100. 0%
70708209 | NSTRUCTI ONAL SUPPORT 1, 144,627 1, 150, 430 803, 432. 69 89, 774. 62 65, 122. 48 281, 874. 83 75. 5%
70708309 ADM NI STRATI ON 361, 625 376, 741 297, 426. 19 15, 375. 90 10, 203. 00 69, 111. 47 81L. 7%
70708609 OPERATI ONS AND MAI NTENANCE 1, 475, 898 1, 485, 813 1,181, 720.11 46, 432. 10 17,499. 75 286, 592. 72 80. 7%
70721100 ADM BOARD SERVI CES 83, 727 83, 727 54, 399. 36 6, 450. 43 .00 29,327.64  65.0%
70721200 ADM EXECUTI VE ADM N SERV 638, 910 638, 910 271, 929. 22 38, 308. 10 12, 400. 00 354,580.78  44.5%
70721400 ADM PERSONNEL SERVI CES 537, 984 537, 984 321, 361. 51 41, 014. 94 .00 216, 622. 49 59. 7%
70721600 ADM FI SCAL SERVI CES 678, 656 678, 656 369, 096. 46 54, 808. 18 .00 309,559.54 54.4%
70722100 ADM ATTENDANCE SERVI CE 127,641 127, 641 75, 705. 11 9,132. 43 .00 51,935.89 59.3%
70722200 ADM HEALTH SERVI CES 761, 033 761, 033 406, 066. 84 57,927. 32 5,733. 32 349, 232. 84 54. 1%
70722300 ADM PSYCHOLOG CAL SERVI CES 394, 216 394, 216 232, 789. 69 34, 808. 84 .00 161, 426. 31 59. 1%
70731000 TRANSP MANAGEMENT & DI RECTI ON 395, 032 744,192 599, 961. 80 29, 631. 67 .00 144,230.20 80.6%
70732000 TRANSP VEHI CLE OPERATI ON SERV 3,858,851 4,532,513 2,729,937.21 321, 807. 23 297,582. 02 ,504,993.62 66.8%
70732002 TRANS VEH CLE OPERATI ON SPEC 799, 962 799, 962 479, 283. 87 64, 989. 69 .00 320,678.13  59.9%
70734000 TRANSP VEHI CLE MAI NT SERVI CE 428, 798 428, 798 278, 660. 92 34, 834. 32 .00 150, 137. 08 65. 0%
70760000 FACI LI TIES 784,000 1,634,019 379, 818. 79 34, 300. 00 308, 733. 00 945, 467.21  42. 1%
70766006 FAC COLLI NSVI LLE ELEM SCHOCOL 0 565, 224 544, 457. 99 .00 .00 20,765.64  96.3%
70771000 DEBT SERVI CE 2,767,972 2,767,972 2,301, 951. 63 120, 326. 34 .00 466, 020. 37 83. 2%
70772000 FUND TRANSFERS 548, 508 548, 508 365, 672. 00 45, 709. 00 .00 182, 836. 00 66. 7%
70790000 CONTI NGENCY RESERVE 50, 000 50, 000 . 00 .00 .00 50, 000. 00 . 0%
70804200 OPER BUI LDI NG SERVI CES 128, 000 138, 000 108, 696. 59 12, 505. 36 277.22 29,026.19 79. 0%
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70804300 OPER GROUNDS SERVI CES 7, 600 7, 600 5,784. 86 .00 .00 1,815.14 76.1%
70804400 OPER EQUI PMENT SERVI CES 7,500 7,500 3,637.81 .00 960. 05 2,902.14 61. 3%
70811102 CLASS I NSTRUCTI ON REG 1, 115,674 1,118,071 601, 771. 07 81, 403. 77 3,211.05 513, 089. 31 54. 1%
70811212 | NSTR SUP GUI DANCE SERV REG 72,036 72,03 42, 669. 49 6, 163. 15 .00 29,366.51 59.2%
70811322 | NSTR SUP MEDI A SERVI CE REG 83,913 83,913 41, 468. 89 7,803. 44 316. 15 42,127. 96 49. 8%
70811412 | NSTR SUP OFF PRI NClI PAL REG 149, 507 149, 507 89, 475. 89 10, 838. 70 .00 60, 031. 11 59. 8%
70821102 CLASSROOM | NSTRUCTI ON SP ED 407, 822 407, 822 202,741.17 31, 353. 07 .00 205,080.83  49. 7%
70904200 OPER BUI LDI NG SERVI CES 152, 500 142, 500 102, 248. 91 6, 569. 28 495. 44 39,755.65 72.1%
70904300 OPER GROUNDS SERVI CES 13, 850 89, 451 88, 015. 60 .00 .00 1,435.40 98.4%
70904400 OPER EQUI PMENT SERVI CES 7,700 7,700 1,792. 47 .00 2,627.53 3, 280. 00 57. 4%
70911102 CLASS | NSTRUCTI ON REG 994, 384 997, 103 601, 881. 80 87, 966. 18 2,744.35 392,476.80  60.6%
70911212 | NSTR SUP GUI DANCE SERV REG 65, 537 65, 537 38, 737. 43 5, 564. 34 .00 26,799.57 59.1%
70911322 | NSTR SUP MEDI A SERVI CE REG 81, 724 81,724 49, 877. 05 7,328. 85 183. 50 31, 663. 45 61. 3%
70911412 | NSTR SUP OFF PRI NClI PAL REG 149, 445 149, 445 95, 812. 31 12,336.72 .00 53, 632. 69 64. 1%
70921102 CLASSROOM | NSTRUCTI ON SP ED 339, 067 339, 067 159, 837. 85 20, 883. 47 .00 179,229.15 47.1%
71004200 OPER BUI LDI NG SERVI CES 161, 000 157, 785 109, 914. 30 7,561.50 314. 30 47,556.40 69. 9%
71004300 OPER GROUNDS SERVI CES 17,100 17,100 16, 414. 06 92.40 .00 685.94  96. 0%
71004400 OPER EQUI PMENT SERVI CES 9, 500 9, 500 3,162.53 .00 2,828.00 3,509. 47 63. 1%
71011102 CLASS | NSTRUCTI ON REG 1,526,928 1,530,401 904, 486. 55 131, 532. 63 2,542. 14 623,372.19 59.3%
71011212 | NSTR SUP GUI DANCE SERV REG 67,172 67,172 39, 857. 61 , 749. 62 .00 27,314.39 59.3%
71011322 I NSTR SUP MEDI A SERVI CE REG 82,477 82,477 36, 699. 54 5,637. 87 4,884.76 40, 892. 70 50. 4%
71011412 | NSTR SUP OFF PRI NCI PAL REG 174, 035 174, 035 111, 203. 28 14, 378.13 .00 62, 831.72 63. 9%
71021102 CLASSROOM | NSTRUCTI ON SP ED 295, 055 295, 055 186, 171. 46 25, 130. 05 .00 108,883.54 63.1%
71104200 OPER BUI LDI NG SERVI CES 142, 255 150, 503 118,177. 77 11, 736. 52 463. 78 31,861.04 78.8%
71104300 OPER GROUNDS SERVI CES 8, 900 8, 900 7,246. 80 .00 .00 1,653.20 81.4%
71104400 OPER EQUI PMENT SERVI CES 7,800 7,800 2,644.62 .00 3,927. 38 1,228.00 84. 3%
71111102 CLASS | NSTRUCTI ON_ REG 1,074,007 1,074,819 570, 476. 73 76, 503. 64 1, 236. 36 503, 105.52 53.2%
71111212 | NSTR SUP GUI DANCE SERV REG 66, 381 66, 381 31, 252. 69 .00 .00 35,128.31 47.1%
71111322 | NSTR SUP MEDI A SERVI CE REG 75, 156 75, 156 45, 608. 07 6, 201. 10 168. 90 29, 379. 03 60. 9%
71111412 | NSTR SUP OFF PRI NCI PAL REG 145, 764 145, 764 91, 037. 50 11, 973. 47 .00 54,726. 50 62. 5%
71121102 CLASSROOM | NSTRUCTI ON SP ED 383,073 383, 073 194, 052. 81 27,654. 08 .00 189, 020.19 50.7%
71302220 HEALTH SERVI CES 109, 412 .00 .00 .00 .00 . 0%
71304200 OPER BUI LDI NG SERVI CES 147, 950 154, 950 121, 238. 60 16, 990. 13 601. 71 33,109.69 78.6%
71304300 OPER GROUNDS SERVI CES 10, 100 11, 800 10, 412. 00 .00 .00 1, 388. 00 88. 2%
71304400 OPER EQUI PMENT SERVI CES 9, 700 9, 700 1,520. 27 .00 4, 006. 93 4,172.80 57.0%
71311102 CLASS | NSTRUCTI ON REG 1,134,777 1,136,978 536, 036. 45 86, 650. 49 1, 510. 05 599,431.81 47.3%
71311212 | NSTR SUP GUI DANCE SERV REG 62, 619 62,619 37,329.13 5, 392. 00 .00 25,289.87 59.6%
71311322 | NSTR SUP MEDI A SERVI CE REG 75, 656 75, 656 46, 543. 88 8,421.19 172. 65 28, 939. 47 61. 7%
71311412 | NSTR SUP OFF PRI NCI PAL REG 150, 580 150, 580 97,023. 21 12,504. 08 .00 53, 556. 79 64. 4%
71321102 CLASSROOM | NSTRUCTI ON SP ED 639, 663 639, 663 276,334.04 38,312.72 .00 363,328.96 43.2%
71404200 BUI LDI NG SERVI CES 326, 800 350, 225 294,023. 95 34,914.15 1,982. 00 54,219.05 84.5%
71404300 GROUNDS SERVI CES 25,573 26,073 19, 830. 74 .00 2,500. 00 3,742. 26 85. 6%
71404400 EQUI PMENT SERVI CES 18, 950 18, 950 5, 066. 79 .00 7,625.21 6,258.00 67.0%
71411102 CLASSROOM | NSTRUCTI ON 1,399,602 1,402,074 810, 169. 55 114,579. 26 9, 136. 94 582, 768.00 58.4%
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71411103 CLASSROOM | NSTRUCTI ON 1,571,504 1,573,944 926, 712. 29 135, 394. 58 9, 198. 25 638, 033.67 59.5%
71411212 | NSTR SUP GUI DANCE SERV 103, 639 103, 639 54, 373. 49 7,408. 92 .00 49, 265. 51 52. 5%
71411213 | NSTR SUP GUI DANCE SERV 103, 639 103, 639 54, 374. 36 7, 409. 06 .00 49,264.64 52.5%
71411322 | NSTR SUP MEDI A SERVI CE 57,620 57,620 23,620.73 3,449. 04 3,946. 17 30,053.10 47.8%
71411323 | NSTR SUP MEDI A SERVI CE 57, 620 57,620 23,621. 03 3,449. 08 3,945.91 30, 053. 06 47. 8%
71411412 | NSTR SUP OFF PRI NClI PAL 181, 744 181, 744 119, 821. 96 15, 144. 06 .00 61, 922. 04 65. 9%
71411413 | NSTR SUP OFF PRI NCl PAL 181, 744 181, 744 119, 823. 48 15, 144. 26 .00 61, 920. 52 65. 9%
71421102 CLASSROOM | NSTRUCTI ON 177,574 177,574 154, 866. 50 21,901.73 .00 22,707.50 87.2%
71421103 CLASSROOM | NSTRUCTI ON 296, 986 296, 986 111,111. 42 15, 710. 16 .00 185, 874. 58 37.4%
71431102 CLASSROOM | NSTRUCTI ON 94, 123 94, 123 56, 255. 06 8,139.92 .00 37, 867.94 59. 8%
71431103 CLASSROOM | NSTRUCTI ON 292, 529 292,529 178, 022. 19 24,649.73 .00 114,506.81  60.9%
71904200 BUI LDI NG SERVI CES 343, 000 335, 036 274,162. 50 21,718.54 1,584.12 59, 289.38 82.3%
71904300 GROUNDS SERVI CES 33, 950 41, 155 33,457.16 20.12 2, 000. 00 5,697.84 86.2%
71904400 EQUI PMENT SERVI CES 15, 550 15, 550 4, 383. 46 178. 02 5, 639. 56 5, 526. 98 64. 5%
71911102 CLASSROOM | NSTRUCTI ON 1,191,026 1,192,109 709, 257. 05 103, 827. 31 2,637.60 480,214.14 59.7%
71911103 CLASSROOM | NSTRUCTI ON 1,529,138 1,530, 275 930, 492. 02 135, 113. 79 3,177.30 596, 605.47 61. 0%
71911212 | NSTR SUP GUI DANCE SERV 129, 460 129, 460 68, 164. 89 9,442. 39 .00 61, 295. 11 52. 7%
71911213 | NSTR SUP GUI DANCE SERV 129, 460 129, 460 68, 165. 73 9,442.52 .00 61, 294. 27 52. 7%
71911322 | NSTR SUP MEDI A SERVI CE 60, 488 60, 488 37, 158. 38 5,126.04 528. 90 22,800.72 62.3%
71911323 | NSTR SUP MEDI A SERVI CE 60, 488 60, 488 37, 863. 86 6, 146. 05 .00 22,624.14 62.6%
71911412 | NSTR SUP OFF PRI NClI PAL 179, 230 179, 230 119, 452. 56 14, 931. 57 .00 59,777. 44 66. 6%
71911413 | NSTR SUP OFF PRI NCI PAL 179, 230 179, 230 119, 722. 91 14, 931. 66 .00 59, 507. 09 66. 8%
71921102 CLASSROOM | NSTRUCTI ON 141, 035 141, 035 93, 100. 70 13, 361. 93 .00 47,934.30 66.0%
71921103 CLASSROOM | NSTRUCTI ON 114,911 114,911 59, 072. 37 8, 486. 34 .00 55,838.63 51.4%
71931102 CLASSROOM | NSTRUCTI ON 97, 687 97, 687 56, 947. 28 8,120.12 .00 40,739.72 58.3%
71931103 CLASSROOM | NSTRUCTI ON 303, 222 303, 222 178, 467. 42 26, 254. 54 1,081. 19 123, 673. 39 59. 2%
72004200 OPER BUI LDI NG SERVI CES 515, 241 558, 781 438, 679. 49 24,341. 66 9, 787.22 110, 314.29  80.3%
72004300 OPER GROUNDS SERVI CES 42,811 111, 046 101, 036. 07 180. 00 4, 500. 00 5,509.93 95. 0%
72004400 OPER EQUI PMENT SERVI CES 26,100 36, 095 20, 432. 23 601. 53 20, 875. 28 -5,212.41 114. 4%
72011103 CLASSROOM | NSTRUCTI ON REG 4, 069, 380 4,092, 394 2,399, 338. 65 351, 420. 37 15, 378. 10 ,677,676. 81 59. 0%
72011213 | NSTR SUP GUI DANCE SERV REG 341, 701 341, 701 209, 329. 60 28, 813. 77 .00 132,371.40 61.3%
72011323 | NSTR SUP MEDI A SERVI CE REG 132, 162 132,162 77,590. 50 6, 676. 14 .00 54,571.50 58.7%
72011413 I NSTR SUP OFF PRI NCI PAL REG 541, 595 541, 595 284, 329. 11 41, 709. 37 .00 257, 265. 89 52. 5%
72021103 CLASSROOM | NSTRUCTI ON SP ED 514, 566 514, 566 205, 603. 03 27,243. 46 .00 308, 962. 97 40. 0%
72031103 CLASSROOM | NSTRUCTI ON VOC 885, 469 771,709 405, 808. 58 56, 460. 21 8, 918. 67 356,981.75 53.7%
72304200 OPER BUI LDI NG SERVI CES 477, 000 452,028 391, 039. 15 33, 084.98 1,514.02 59,474.83  86.8%
72304300 OPER GROUNDS SERVI CES 45, 561 56, 761 49, 164. 67 64. 20 .00 7,596.33 86.6%
72304400 OPER EQUI PMENT SERVI CES 25, 300 25, 300 9, 788. 36 .00 7,569.12 7,942.52 68. 6%
72311103 CLASS | NSTRUCTI ON_ REG 3,758,566 3,769,246  2,226,407.64 315, 566. 01 5, 226. 34 ,537,612.34 59.2%
72311213 | NSTR SUP GUI DANCE SERV REG 397, 502 397, 502 226, 814. 16 30, 485. 70 .00 170,687.84 57.1%
72311323 | NSTR SUP MEDI A SERVI CE REG 136, 655 136, 655 83,412. 34 10, 117. 16 3, 298. 57 49, 944. 09 63. 5%
72311413 | NSTR SUP OFF PRI NCI PAL REG 481, 900 481, 900 314, 495. 15 39, 486. 96 .00 167, 404. 85 65. 3%
72321103 CLASSROOM | NSTRUCTI ON SP ED 512, 043 512, 043 364, 396. 24 53, 281. 37 .00 147,646.76 71.2%
72331103 CLASSROOM | NSTRUCTI ON VOC 755, 605 622, 423 346, 558. 10 48, 115. 02 16, 506. 83 259, 358.07 58.3%
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72404200 OPER BUI LDI NG SERVI CES 88, 500 121, 700 89, 437. 08 5, 237. 60 2,579.14 29, 683. 78 75. 6%
72404300 OPER GROUNDS SERVI CES 8, 850 5, 900 4,621.61 .00 .00 1,278. 39 78. 3%
72404400 OPER EQUI PMENT SERVI CES 5, 200 8, 000 418. 14 203. 73 2,533.51 5, 048. 35 36. 9%
72411103 CLASS | NSTRUCTI ON REG 392, 065 390, 380 237,031. 02 35,077.73 3, 033. 60 150, 315. 38 61. 5%
72411213 | NSTR SUP GUI DANCE SERV REG 66, 567 66, 567 39,405.91 5,491. 88 .00 27,161. 09 59. 2%
72411313 | NSTR SUP | MPROV | NSTR REG 153, 015 118, 239 78, 408. 76 10, 112. 19 .00 39, 830. 24 66. 3%
72421103 CLASSROOM | NSTRUCTI ON SP ED 68, 940 68, 940 40, 873. 60 5,871.08 .00 28, 066. 40 59. 3%
72504200 BUI LDI NG SERVI CES 0 115, 500 99, 694. 33 11, 256.12 29.91 15,775.76 86. 3%
72504300 GROUNDS SERVI CES 0 11, 850 11, 044. 50 .00 .00 805. 50 93. 2%
72504400 OPER EQUI PMENT SERVI CES 0 5, 200 255.53 .00 .00 4,944. 47 4. 9%
72531103 CLASS I NSTRUCTI ON VCC 0 247, 305 153, 646. 06 21,190. 57 .00 93, 658. 94 62. 1%
72531313 | NSTR SUP | MPROV | NSTR VOC 0 42,767 28, 442.02 3,494. 37 .00 14, 324. 98 66. 5%
72704200 OPER BUI LDI NG SERVI CES 29, 508 29, 508 16, 288. 48 3,215.98 2,158.09 11, 061. 43 62. 5%
72704300 OPER GROUNDS SERVI CES 2,100 2,100 1, 400. 10 .00 .00 699. 90 66. 7%
72704400 OPER EQUI PMENT SERVI CES 1, 000 1,000 .00 .00 .00 1, 000. 00 . 0%
72804200 OPER BUl LDI NG SERVI CES 1, 055, 217 1,059, 217 637, 869. 23 81, 661. 62 7,707.39 413, 640. 38 60. 9%
72804300 OPER GROUNDS SERVI CES 700 700 .00 .00 .00 700. 00 . 0%
72804400 OPER EQUI PMENT SERVI CES 3,700 3,700 13, 256. 33 1, 298. 25 .00 -9,556.33 358.3%
73004100 OPER MANAGEMENT AND DI RECTI ON 162, 945 163, 955 104, 201. 31 12,292. 14 , 00 58, 553. 38 64. 3%
73004200 OPER BUI LDI NG SERVI CES 950, 029 837,271 385, 165. 88 18,729.10 144, 426. 04 307, 678. 92 63. 3%
73004300 OPER GROUNDS SERVI CES 145, 883 172, 242 125, 191. 99 11, 227.53 1, 058. 20 45,991. 58 73. 3%
73004400 OPER EQUI PMENT SERVI CES 43,701 66, 224 44, 010. 85 25, 556. 59 7,696. 67 14, 516. 48 78. 1%
73011102 CLASS | NSTRUCTI ON REG 1,633, 307 2,031, 096 642, 841. 08 59, 200. 66 116, 784. 60 1,271, 470. 04 37. 4%
73011103 CLASSROOM | NSTRUCTI ON REG 3,007,570 3,369, 318 2,163, 202. 97 144,622. 19 151, 610. 49 1,054, 504. 48 68. 7%
73011222 | NSTR SUP SOCI AL WORKER REG 157, 300 157, 300 91, 657. 55 13, 180. 43 .00 65, 642. 45 58. 3%
73011223 | NSTR SUP SCOCI AL WORKER REG 157, 300 157, 300 91, 658. 15 13, 180. 52 .00 65, 641. 85 58. 3%
73011232 | NSTR SUP HOVEBOUND REG 11, 842 11, 842 2,836. 45 226. 49 .00 9, 005. 55 24. 0%
73011233 | NSTR SUP HOVEBOUND REG 59, 208 59, 208 23, 344. 22 4,901. 82 .00 35, 863. 78 39. 4%
73011312 | NSTR SUP | MPROV | NSTR REG 415, 069 415, 069 282,907. 67 35, 283. 52 .00 132, 161. 33 68. 2%
73011313 I NSTR SUP | MPROV | NSTR REG 536, 588 536, 588 356, 671. 24 42, 930. 29 .00 179, 916. 76 66. 5%
73011322 | NSTR SUP MEDI A SERVI CE REG 5, 000 5, 000 4,791. 17 .00 116. 55 92. 28 98. 2%
73011323 | NSTR SUP MEDI A SERVI CE_REG 5, 000 5, 000 4,791. 17 .00 .00 208. 83 95. 8%
73021102 CLASSROOM | NSTRUCTI ON SP ED 178, 392 178, 392 13,197.72 2,692.79 .00 165, 194. 28 7.4%
73021103 CLASSROOM | NSTRUCTI ON SP_ED 304, 082 307, 559 162, 325. 87 24,544.62 35, 816. 40 109, 416. 73 64. 4%
73021232 | NSTR SUP HOMVEBOUND SP ED 4, 306 4, 306 13, 349. 20 3,027.91 .00 -9,043.20 310.0%
73021233 | NSTR SUP HOMEBOUND SP ED 32,295 32, 295 14,149. 90 1,914. 35 .00 18,145.10 43.8%
73021312 | NSTR SUP | MPROV | NSTR SP ED 154, 949 154, 949 108, 460. 62 13, 562. 46 .00 46, 488. 38 70. 0%
73021313 I NSTR SUP | MPROV I NSTR SP ED 154, 949 154, 949 108, 460. 89 13, 562. 51 .00 46, 488. 11 70. 0%
73031103 CLASSROOM | NSTRUCTI ON VOC 6, 500 6, 50 .00 .00 .00 6, 500. 00 . 0%
73031313 I NSTR SUP | MPROV | NSTR VOC 80, 825 80, 825 53, 844. 80 6, 730.72 .00 26, 980. 20 66. 6%
73041102 CLASSROOM | NSTRUCTI ON G&T 3, 500 3, 500 2,334.91 .00 .00 1,165.09 66. 7%
73041103 CLASSROOM | NSTRUCTI ON G&T 500 500 .00 .00 .00 500. 00 . 0%
73061102 CLASSROOM | NSTRUCTI ON SUMVER 59, 524 59, 524 3, 478. 27 .00 .00 56, 045. 73 5.8%
73061103 CLASSROOM | NSTRUCTI ON SUMVER 5, 382 , 382 9, 458. 46 .00 .00 -4,076.46 175.7%
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73081102 CLASSROOM | NSTRUCTI ON NR DAY 1,690, 410 1,690, 410 971, 320. 10 138, 302. 63 .00 719, 089. 90 57. 5%
73202220 HEALTH SERVI CES 101, 245 101, 245 60, 347. 68 8, 820. 82 .00 40, 897. 32 59. 6%
73204200 BUI LDI NG SERVI CES 219, 500 216, 500 165, 941. 72 20, 473. 57 1,342.62 49, 215. 66 77. 3%
73204300 GROUNDS SERVI CES 11, 950 141, 595 ,191. 20 .00 129, 645. 00 2, 758. 80 98. 1%
73204400 EQUI PMENT SERVI CES 10, 200 10, 200 3, 666. 13 .00 2,692. 67 3,841. 20 62. 3%
73211102 CLASSROOM | NSTRUCTI ON 1,724, 560 1,726, 697 927, 281. 93 132, 405. 30 .00 799, 414. 65 53. 7%
73211212 | NSTR SUP GUI DANCE SERV 62, 61 62, 619 37,516. 36 , 385. 05 .00 25,102. 64 59. 9%
73211322 | NSTR SUP MEDI A SERVI CE 85, 711 85, 711 49, 750. 76 6, 832. 85 2,293.11 33, 667. 13 60. 7%
73211412 | NSTR SUP OFF PRI NCI PAL 264, 726 264,726 114, 719. 20 14, 220. 05 .00 150, 006. 80  43. 3%
73221102 CLASSROOM | NSTRUCTI ON 70, 790 70, 790 51, 874. 07 9, 758. 46 .00 18, 915. 93 73. 3%
73304200 BUI LDI NG SERVI CES 228, 500 219, 932 161, 212. 75 14, 885. 39 738. 79 57, 980. 46 73. 6%
73304300 GROUNDS SERVI CES 14,100 16, 700 14, 005. 00 .00 .00 2,695. 00 83. 9%
73304400 EQUI PMENT SERVI CES 11, 000 11, 000 3, 489. 96 .00 2,910.04 4. 600. 00 58. 2%
73311102 CLASSROOM | NSTRUCTI ON 1,703, 182 1,706, 152 1,018, 351. 94 145, 237. 66 6, 968. 38 680, 831. 58 60. 1%
73311212 | NSTR SUP GUI DANCE SERV 74,94 74,942 , 913. 92 4, 965. 62 .00 41,028.08  45.3%
73311322 I NSTR SUP MEDI A SERVI CE 104, 447 104, 447 60, 508. 94 8,317.10 2,401. 47 41, 536. 59 60. 2%
73311412 | NSTR SUP OFF PRI NCI PAL 256, 894 256, 894 149, 506. 13 19, 731. 41 .00 107, 387. 87 58. 2%
73321102 CLASSROOM | NSTRUCTI ON 461, 447 461, 447 297, 683. 64 44, 428. 98 .00 163, 763. 36 64. 5%
73411102 CLASSROOM | NSTRUCTI ON 9, 800, 000 534, 164 .00 .00 .00 534, 164. 00 . 0%
73600440 EQUI PMENT SERVI CES 0 1,500 900. 00 .00 .00 600. 00 60. 0%
73604110 CLASSROOM | NSTRUCTI ON 0 795, 439 463, 642. 71 64, 673. 45 8, 255. 00 323, 541. 29 59. 3%
73604131 | NSTR SUP | MPROV | NSTR 0 206, 674 140, 970. 29 15, 197. 48 4,775. 28 60, 928. 43 70. 5%
73604200 BUI LDI NG SERVI CES 0 1,000 804. 26 90. 20 .00 195.74 80. 4%
73671104 ADULT BAS ED CURR YR CLASSRQOO 0 118, 432 62, 954. 15 11, 304. 05 800. 90 54, 676. 95 53. 8%
73871104 ADULT HS (GAE) CUR YR CLASSRM 0 11, 270 11, 072. 97 619. 43 .00 197. 03 98. 3%
74231103 CARL PERKINS CY SEC CLASSROOM 0 176, 749 32,938.08 13, 852. 05 121, 673. 68 22,137. 24 87.5%
74231133 CARL PERKINS CY SEC CLASSROOM 0 8, 65 4,934. 54 471. 43 .00 , 717. 46 57. 0%
75202110 CLASSROOM | NSTRUCTI ON 0 607, 945 361, 969. 28 50, 844. 92 .00 245, 975.72 59. 5%
75202131 I NSTR SUP | MPROV | NSTR 0 12, 005 6, 254. 39 780. 07 .00 5, 750. 61 52. 1%
75212110 CLASSROOM | NSTRUCTI ON 0 490, 861 260, 856. 38 36, 862. 95 .00 230, 004. 62 53. 1%
75212131 | NSTR SUP | MPROV | NSTR 0 16, 37 7,367. 84 921. 23 .00 ,002.16  45.0%
75904200 BUI LDI NG SERVI CES 0 17,100 17, 100. 00 17, 100. 00 .00 .00 100.0%
75911103 REG ONAL ALT PROG CY CLASSROO 0 133, 960 79, 553. 26 12, 309. 85 .00 54,406. 75 59. 4%
75911413 REG ONAL ALT PROG CY | NSTR OF 0 68, 611 42,932.76 5,173.76 .00 25,678. 24 62. 6%
76031131 | NSTR SUP | MPROV | NSTR 0 3,583 2,310.54 1, 510. 65 .00 1,272. 46 64. 5%
76051131 I NSTR SUP | MPROV | NSTR 0 -56.72 .00 .00 56.72 100.0%
76061131 | NSTR SUP | MPROV | NSTR 0 55, 109 55, 109. 00 .00 .00 .00 100.0%
76071131 | NSTR SUP | MPROV | NSTR 0 4, 356. 09 4,225. 34 .00 -4,356.09 100.0%
76108110 CLASSROOM | NSTRUCTI ON 0 5, 499 5,494. 43 .00 .00 4.57 99. 9%
76111213 | NSTR SUP GUI DANCE SERV 0 33, 420 21,261.76 3,424.78 .00 12,158. 24 63. 6%
76118110 CLASSROOM | NSTRUCTI ON 0 44,947 34,341.79 1,578.14 .00 10, 605. 21 76. 4%
76128110 CLASSROOM | NSTRUCTI ON 0 83, 561 11, 306. 04 5, 653. 02 .00 72, 254. 96 13. 5%
76250420 SECURI TY EQJI P GRANT 0 37,500 00 .00 37, 500. 00 .00 100.0%
76321110 CLASSROOM | NSTRUCTI ON 0 13,726 4,540. 53 485. 33 .00 9, 185. 47 33. 1%
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76331110 CLASSROOM | NSTRUCTI ON 0 11, 197 5,257.77 679. 47 .00 5,939.23 47. 0%
76341110 CLASSROOM | NSTRUCTI ON 0 28,473 11, 006. 14 1, 240. 29 .00 17, 466. 86 38. 7%
76351110 CLASSROOM | NSTRUCTI ON 0 58, 101 58, 098. 24 .00 .00 2.76 100.0%
76361110 CLASSROOM | NSTRUCTI ON 0 421, 697 275, 051. 29 7,939.71 92,491. 90 54,153. 81 87.2%
76371110 CLASSROOM | NSTRUCTI ON 0 2,438,594 1, 334, 217. 47 177, 690. 48 24,543. 63 1,079, 832. 90 55. 7%
76371131 | NSTR SUP | MPROV | NSTR 0 136, 746 87, 839. 82 10, 564. 61 .00 48, 906. 18 64. 2%
76421110 CLASSROOM | NSTRUCTI ON 0 16, 326 220. 00 .00 14, 025. 00 2,081. 00 87.3%
76431110 CLASSROOM | NSTRUCTI ON 0 332,752 211, 481. 41 30, 231. 67 460. 72 120, 809. 87 63. 7%
76481110 CLASSROOM | NSTRUCTI ON 0 106 .00 .00 .00 106. 00 . 0%
76491110 CLASSROOM | NSTRUCTI ON 0 970 969. 53 .00 .00 .47 100. 0%
76501110 CLASSROOM | NSTRUCTI ON 0 57,117 5, 868. 22 235.19 .00 51, 248.78 10. 3%
76551110 CLASSROOM | NSTRUCTI ON 0 52,194 18, 792. 59 3, 803. 37 1, 180. 00 32,221.41 38. 3%
76632110 CLASSROOM | NSTRUCTI ON 0 13, 894 12, 886. 96 .00 .00 1,007.04 92. 8%
76642110 CLASSROOM | NSTRUCTI ON 0 418, 909 229, 383.11 30, 978. 60 7,744.94 181, 780. 95 56. 6%
76652110 CLASSROOM | NSTRUCTI ON 0 2,101, 761 1,070, 104. 66 144,622. 85 23, 000. 00 1, 008, 656. 34 52. 0%
76671131 | NSTR SUP | MPROV | NSTR 0 50, 000 24, 156. 99 3,611. 00 .00 25,843.01 48.3%
76702229 HEALTH SERVI CES 0 15,778 14, 707. 00 .00 .00 1,071.00 93. 2%
76711110 TITLE IV-A #1 0 22,335 20, 827. 00 .00 .00 1, 508. 00 93. 2%
76721110 TITLE IV-A #2 0 181, 995 38, 801. 94 21, 043. 80 54, 402. 89 88, 790. 17 51. 2%
76812110 CLASSROOM | NSTRUCTI ON 0 7,200 3,193. 44 399. 24 .00 4,006.56 44.4%
78811102 TITLE VI, PART B #3 CLASS | NS 0 127, 696 75, 909. 99 10, 676. 37 .00 51, 786. 01 59. 4%
78811131 TITLE VI PART B #3 0 13, 655 3,994.53 381. 63 .00 9, 660. 47 29. 3%
78911102 TITLE VI, PART B #2 CLASS I NS 0 49, 381 48, 501. 50 .00 .00 879. 50 98. 2%
79939143 EMPLOYEE BENEFI TS 0 0 -6.70 -.88 .00 6.70 100.0%

TOTAL SCHOOL FUND 81, 909, 825 85, 843,962 50, 722, 600. 71 6, 105, 654. 06 1,941, 765. 97 33,179, 595. 40 61. 3%
71 SCHOOL TEXTBOOK FUND
73111102 CLASSROOM | NSTRUCTI ON ELE TXB 504, 484 659, 977 205, 869. 52 .00 .00 454,107. 15 31. 2%
73111103 CLASSROOM | NSTRUCTI ON SEC TXB 504, 484 835, 138 336, 843. 17 496. 42 .00 498, 294.33  40. 3%

TOTAL SCHOOL TEXTBOOK FUND 1, 008, 968 1,495, 114 542, 712. 69 496. 42 .00 952, 401. 48 36. 3%
81 SCHOCOL CAFETERI A FUND
80105100 CAFETERI A OPERATI NG EXPENSES 299, 907 297,501 159, 049. 66 23,796. 94 27,081. 06 111, 370. 28 62. 6%
80305100 CAFETERI A OPERATI NG EXPENSES 0 465, 984 285, 083. 92 39, 255. 39 37, 586. 99 143, 313. 09 69. 2%
80605100 CAFETERI A OPERATI NG EXPENSES 485, 195 0 .00 .00 .00 .00 . 0%
80805100 CAFETERI A OPERATI NG EXPENSES 224,590 239, 081 144, 205. 54 20, 848. 50 23,444.11 71, 431. 35 70. 1%
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80905100 CAFETERI A OPERATI NG EXPENSES 207, 045 225,926 143, 831. 53 21, 680. 89 20, 885. 45 61,209.02 72.9%
81005100 CAFETERI A OPERATI NG EXPENSES 274, 453 282, 699 173, 534. 24 25, 888. 47 37,631. 93 71,532. 83 4. 7%
81105100 CAFETERI A OPERATI NG EXPENSES 243, 457 279, 358 172,504. 62 22,207.63 33,671.58 73,181.80 73.8%
81305100 CAFETERI A OPERATI NG EXPENSES 262,570 286, 085 195, 456. 34 24, 505. 50 41, 222. 82 49,405.84 82. 7%
81405100 CAFETERI A OPERATI NG EXPENSES 687, 121 735, 943 444,652. 75 68, 135. 35 64, 638. 28 226, 651. 81 69. 2%
81405200 SCHOOL CATERI NG SERVI CES 10, 980 10, 980 1,034.17 166. 04 2,821.57 7,124. 26 35. 1%
81905100 CAFETERI A OPERATI NG EXPENSES 441, 749 479,914 290, 524. 98 42, 489. 23 35,542. 07 153, 846. 95 67. 9%
82005100 CAFETERI A OPERATI NG EXPENSES 539, 348 587,074 363, 437. 27 52, 286. 83 52,534.72 171,102.43 70.9%
82305100 CAFETERI A OPERATI NG EXPENSES 678, 458 634, 171 386, 932. 83 55, 522. 83 49, 984. 86 197,253.31  68.9%
83005100 CAFETERI A OPERATI NG EXPENSES 442,042 472, 331 315, 664. 04 29, 216. 20 3,885. 00 152, 781. 96 67. 7%
83205100 CAFETERI A OPERATI NG EXPENSES 367, 533 407, 605 279, 129. 35 37,197. 81 44,441. 14 84,034.51 79. 4%
83205300 VDH CACFP/ SFSP 0 0 24. 25 .00 00 -24.25 100. 0%
83305100 CAFETERI A OPERATI NG EXPENSES 382, 290 390, 501 239, 134. 29 34, 790. 40 50, 277. 98 101,088.73 74.1%
89909140 EMPLOYEE BENEFI TS 0 0 . 38 .00 00 -.38 100. 0%
TOTAL SCHOOL CAFETERI A FUND 5,546,738 5,795,153 3,594, 200. 16 497, 988. 01 525,649.56 1,675,303.54 71.1%
GRAND TOTAL 166, 202, 874 247,610, 126 113, 412,036. 10 13,769,816.53  7,495,074.31 126, 703,015.57 48.8%

** END OF REPORT - Generated by Pauline Pilson **



GENERAL FUND

Branch Banking & Trust - Public Special MRC-MM
American National Bank - DDA

American National CD - 24 mo maturity

American National CD - 36 mo maturity

American National Bank - MMA

American National Bank - Investment

Blue Ridge Bank CD - 27 mo maturity

Total
HENRY COUNTY SCHOOL CAFETERIA FUND
Branch Banking & Trust - Public Fund MRS

HENRY COUNTY SCHOOL TEXTBOOK FUND
American National Bank - MMA

$

$

$

JAN
31, 2019

662,646.28
4,972,715.03
5,135,945.01
5,149,685.79

17,430,331.27
10,179,501.98
3,032,425.50

46,563,250.86

1,064,103.04

939,299.44

$

$

$

FEB
28, 2019

401,053.34
3,086,920.19
5,135,945.01
5,149,685.79

17,464,595.00
10,188,043.55
3,048,501.51

44,474,744.39

1,096,709.22

986,434.99



HENRY COUNTY, VIRGINIA
CONTINGENCY RESERVE BALANCE F/Y 2018-2019
MARCH 26, 2019

G/L Account No. 31391610 599010

CONTINGENCY RESERVE BEGINNING OF FISCAL YEAR $ 110,000
Sheriff's Criminal Apprehension Fund Carried Forward from Previous Fiscal Year 50,000
160,000
APPROPRIATIONS PREVIOUSLY APPROVED:
Reserve for Sheriff's Criminal Apprehension Fund (50,000)
Unsafe Structures (36,000)
Courthouse Boiler Replacement (51,074)
CPEG-Retail Strategies (8,000)

CONTINGENCY RESERVE PRIOR TO
FEBRUARY 26, 2019 BOARD MEETING $ 14,926

Appropriations Previously Approved and Finalized Since Last Meeting:

Board
Meeting Department Purpose Amount
None
Total Appropriations 0
CONTINGENCY RESERVE AVAILABLE - MARCH 26, 2019 14,926

Request Pending at March 26, 2019 Meeting:

None
Total Pending 0
PROJECTED CONTINGENCY RESERVE AVAILABLE $ 14,926
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Henry County
Board of Supervisors

Meeting Date March 26, 2019 Item Number 9
Issue

Presentation of the Martinsville-Henry County Rivers and Trails
Recreational Use Plan - Brian Williams, Dan River Basin
Association

Background

Recently, employees and volunteers of the Dan River
Basin Association led an effort to update the Martinsville-
Henry County Rivers and Trails Recreational Use Plan. The
plan is a citizen envisioned roadmap for a network of trails and
river access points on the Smith River that connect people,
places, and events in our region. Mr. Brian Williams will be
at the meeting to present the updated plan to the Board.

Attachments
Martinsville-Henry County Rivers and Trails Recreational Use Plan

Staff Recommendation
Staff recommends endorsement of the plan by the Board of
Supervisors.




Henry County
Board of Supervisors

Meeting Date March 26, 2019 Item Number 8A

Issue
Award of Contract re: Financial Auditing Services — Finance
Department

Background

Creedle, Jones, & Alga, P.C. has served as independent auditors for
both the County of Henry and the Public Service Authority since
2007. The current contract ended with the most recent audit and
staff is requesting the Board to award another contract to the firm
extending their services through FY22. The fee for FY’'19 and FY’20
will be $60,000 annually and it will increase to $61,200 in FY21
and FY’22.

Attachments
Memorandum from Darrell Jones

Staff Recommendation
Staff recommends awarding a contract to Creedle, Jones and
Alga, P.C. as outlined above for financial auditing services.




COUNTY OF HENRY
HENRY COUNTY PSA
Finance Department
P.O.Box 7
Collinsville, Virginia 24078-0007

Phone (276) 634-4632

DATE: January 23, 2019
TO: Carole Jones, Chief Purchasing Agent
CC: Richard Stanfield
FROM: Darrell W. Jones, Director of Finance

SUBJECT:  Auditing Services

Henry County and the Henry County Public Service Authority (PSA) have used the
accounting firm of Creedle, Jones & Alga, P.C. out of South Hill, Virginia as their
independent auditors since Fiscal Year 2007. The latest contract with them ended with
the Fiscal Year 2018 audit. It is my opinion it is in the best interest of the County and the
PSA to extend the contract with this firm an additional four years through the Fiscal Year
2022 audit.

The County and the PSA have numerous projects in process at this time, probably more
than any time ever. All of these projects have significant financial and accounting
implications. Creedle, Jones & Alga has been significantly involved with the accounting
guidance and implementation related to all these projects. The County and PSA needs to
maintain Creedle, Jones & Alga through the completion of these current projects to
continue the consistent implementation of their financial and accounting guidance related
to these projects and the corresponding presentation in the audit reports. Interpretations of
accounting standards, rules and regulations is often subjective and maintaining continuity
of the interpretations through the completion of these projects is important. Any change
in the audit report presentation or amounts during the duration of these projects could
negatively affect the County and PSA including higher loan carrying costs and interest
rates.

The County is in the process of financing and constructing a new correctional facility
with a total cost of approximately $76 million which will be the largest project and
financing ever by Henry County. In anticipation of financing this project the County
created Financial Policy Guidelines and created an Investment Policy. These policies
along with the County audit reports were instrumental in obtaining credit ratings from the
three major credit agencies in the United States (Standard and Poor’s, Fitches and
Moody’s). These credit ratings are a required and critical part of obtaining financing. The
County completed the first phase of financing this project in November 2018 when it



issued bonds of $60 million. The County has two more major financings to do related to
this project which will require ratings by these credit agencies on both financings. The
audit reports are a substantial part of this process which requires the continued input in
the implementation of various accounting standards and the overall accounting for this
project which Creedle, Jones & Alga has been involved in from the beginning. A
different auditing firm with no knowledge of the project and possible different
interpretations of the accounting standards currently being implemented could lead to a
whole host of negative consequences and costs for the County as we work to obtain
future credit ratings and financings for this project. This project is anticipated to be
completed in Fiscal Year 2022.

The County has also invested significant money into the development of Commonwealth
Crossing Business Centre (CCBC) including using an extremely complicated Federal tax
program involving New Market Tax Credits to leverage local funds with Federal funds.
The County, in partnership with the EDC, is using the entities CCAT, Inc. and CCAT,
LLC to build a training facility at CCBC. Creedle, Jones & Alga has provided guidance
and reviewed the Finance Department’s handling of these transactions to come into an
agreement as to what we deem the most appropriate way to account for these items. The
training facility is still under construction and the industrial park is closer to completion,
but not complete. The County is also in the process of planning for an electrical sub-
station at CCBC with a cost of around $27 million. It is in the best interest of the County
to have Creedle, Jones & Alga continue its role of providing accounting guidance through
completion of these projects to insure they are handled consistently from beginning to the
end.

The PSA recently borrowed $14.5 million to expand the Philpott Water Treatment Plant.
The construction on this project is in the initial phases and Creedle, Jones & Alga has
worked with the Finance Department in obtaining the financing for this project and also
the appropriate accounting for this project. This project is more than a year from
completion. It is in the best interest of the PSA for Creedle, Jones & Alga to continue to
work with the Finance Department on the accounting and audit report presentation of this
project until completion to maintain a consistent approach.

The PSA is in the process of the planning and design of the reactivation of the Lower
Smith River (LSR) Waste Water Treatment Plant which will involve a financing
exceeding $20 million. Creedle, Jones & Alga involvement and experience with the
seven PSA loan financings in the past three years is very valuable with this financing.
Creedle, Jones & Alga has worked closely with the Finance Department in the financial
data related to the previous financings and has already started working in the planning for
this financing. It is in the best interest of the PSA to maintain Creedle, Jones & Alga as
auditors through the completion of this project which should be by the end of Fiscal Year
2022.

In summary, Creedle, Jones & Alga is actively involved in an unprecedented number of
currently active projects with significant cost to the County and the PSA. Their guidance
on the implementation of numerous accounting standards plus their guidance on the



accounting for these projects is important to the consistent presentation of the audit
reports and financial records until these projects are completed. It would not be prudent
for the County or PSA to consider or risk changing auditors in the middle of these
projects. It is in the best interest of the County and the PSA to maintain them as auditors
through the completion of these currently active projects estimated to be in Fiscal Year
2022.

Creedle Jones & Alga has agreed to continue their auditing services through Fiscal 2022
at the following amounts:

County

Fiscal Year 2019 $60,000
Fiscal Year 2020 $60,000
Fiscal Year 2021 $61,200
Fiscal Year 2022 $61,200

Public Service Authority

Fiscal Year 2019 $19,000
Fiscal Year 2020 $19,000
Fiscal Year 2021 $19,380
Fiscal Year 2022 $19,380

It is my recommendation that we extend the contract with Creedle, Jones & Alga through
Fiscal Year 2022 at the above amounts.



Rivers & Tralls
Recreational
Use Plan

Martinsville/Henry County, Virginia

2019



Martinsville-Henry County
Rivers and Trails Recreational Use Plan

Martinsville — Henry County, Virginia
2018

Prepared by
The Dan River Basin Association
In partnership with Henry County and the
City of Martinsville.

Funding provided by

The Harvest Foundation

the harvest foundation

fostered by the spirit of the people



The Outdoor Recreational Use Master Plan is a citizen-envisioned roadmap for a network of trails and river access points on the Smith River that connect people, places and
events in our region. This plan continues the work of expanding and improving the outdoor recreational opportunity spectrum that will make the community a more

desirable place to live, promote tourism, provide economic opportunities to attract businesses and protect the natural environment and local cultural heritage in Martinsville
and Henry County, VA.
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Introduction to the Master Plan

Master plans are tangible and often visible statements of how a community
values its natural resources now, what it wants to do to protect them in the
future, and what is required to get there. Think of the Master Plan as a “green
road map” of proposed trails and river access points connecting the natural,
cultural, historical and heritage amenities of the area. Potential connections to
cross-border regional trails, parks and routes and an inventory of what outdoor
recreational assets already exist in the area are also important components of a
master plan. When developing a master plan, a mix of careful analysis of the
existing conditions and environment, meaningful public engagement and
visionary, but practical, planning with financially feasible implementation is
critical.

While processes for developing them vary, master plans are most successful
when they represent a vision that brings together the ideas of multiple and
diverse groups. Effective master plans are flexible and involve the community
and other stakeholders from the outset, giving the plan a legitimate base, and a
better chance to come to fruition. In addition, master planning for outdoor
recreation can be an excellent tool to encourage citizens to actively participate
in natural resource protection, conservation and preservation.

This Rivers & Trails Recreational Use Master Plan contains proposed trails and
river access points recommended through public input and municipality
participation combined with an evaluation of Martinsville and Henry County’s
natural assets, waterways, cultural resources, and rich history. This Plan
contains an inventory of current assets, regional planning efforts that can have
an impact on local planning and recommendations for marketing and
implementation.

The planning, funding and construction of the trails and river access points is a
long-term, phased endeavor, with results emerging over the course of many
years as opportunities for implementation of new outdoor recreational assets
arise over time.

The Need for a Master Plan

The Master Plan provides direction in the implementation and promotion of the

area’s distinct natural and historic features. The plan can attract tourism to the
region and provide additional opportunities for employment and commerce.
The Master plan can also be utilized in the acquisition of funding for project
implementation and community development.

The needs can be organized into four sustainability goals:

e Economic sustainability

e Environmental sustainability
e Physical sustainability

e Social sustainability

The Purpose of a Master Plan

A number of towns, cities, counties and states seek to provide 10 acres of park
and recreation area per 1,000 residents to provide a better quality of life for
citizens. This is important, but the purpose of a Master Plan is multi-faceted,
and can address multiple needs:

e Assist in boosting the economy

¢ Help reduce health issues such as diabetes and obesity

* Provide consensus on land use

 Engage citizens to protect and preserve natural resources
e Attract tourists and business to the region

e Spur community partnerships and collaborative efforts

An approved Master Plan can also allow various groups and agencies to pursue
funding for more detailed planning and/or trail development. Competition for
state and federal funding is increasing, and funding requests continually
outpace the amount of available funds. An approved Master Plan can be an
important factor in successfully acquiring support for construction of projects
and future planing.




Vision of the Master Plan

When offered a remarkable experience in the outdoors, people will travel long distances and residents will stay in this area to immerse themselves in its unique
natural assets.

Overall Goals of the Master Plan
e To provide physical, educational and social facilities in the form of trails and river access points as places for communities to recreate

¢ To create economic development via tourism and associated affiliations while preserving corridors for nature and nature exploration

Economic Goals Environmental Goals Health Goals

e Attraction of new business e Protection of waterways e Improved community health

e Retention of current business e Preservation of green space * Perceived mental health

e Attraction of tourists e Improved habitat e Increase citizen active lifestyle

Objectives of the Master Plan
¢ Serve the community’s recreational and alternative transportation needs, to foster healthy lifestyles and to promote outdoor assets
e Provide an inventory of the existing outdoor recreational assets
* Provide new opportunities for development of outdoor recreational assets
e Provide residents and visitors a strong quality of life which will help attract new businesses and people to our area

* Provide options for recreation and transportation

Long-Term Outcomes for a Master Plan include:
e Sustainable economic growth through the promotion of nature and outdoor recreation
e Improved community health, including a reduction in obesity and diabetes
e Increased quality of life, including the provision of sought-after recreational amenities
e Preservation of Martinsville and Henry County’s natural resources

® Recreation and educational programs for children and adults that encourage the widespread use of trails to be enjoyed by every sector of the community




Local Planning History & Regional Planning Efforts

Brief History of Local Planning

In 2004, the Harvest Foundation funded an initiative directed by the Southern
Environmental Law Center to develop a working group, the Martinsville-Henry
County Rivers and Trails Group (MHCRTG), responsible for developing ideas for
infrastructure contributing to quality of life for the community and aiding in
attracting visitors and new business to the area. Six months later, MHCTRG
became an affiliate of the Dan River Basin Association (DRBA), which has
contributed to support the goals of the initial group and stengthen partnerships
with Henry County and the City of Martinsville.

DRBA and the Martinsville-Henry County Rivers and Trails Group played a crucial
role in the success of the initial Rivers and Trails Master Plan approved in 2009, and
continued to develop partnerships with municipal and state organizations. The
implementation of the development of walking, hiking, biking, and paddling trails
proposed in the 2009 Master Plan was successful. The Smith River Trail system was
developed and incorporates greenways, blueways, urban routes, bike routes and
river access locations.

Through collaboration among Henry County, the City of Martinsville, DRBA and
many other partners, the trails, river access locations and preserves were branded
with the Smith River as the focal point. The river offered a ready-made water trail,
and the addition of access points allowed the community to realize the potential of
economic development through outdoor recreation. The first trail was built in
Fieldale through a partnership with Henry County and funded by the Dominion
Foundation. The construction of three new river access locations (Fieldale, Bassett
and Marrowbone Creek), along with construction of the first section of trail in
Fieldale, helped spur the growth of outdoor infrastructure in region.

As other trails were developed, DRBA continued working with the County and City
on design elements and recognizable branding and marketing. When driving
through Henry County and the City of Martinsville, local citizens and visitors can
easily identify outdoor recreational opportunities through markers, kiosks and
trailhead/river access signage. In 2017, over 18 miles of trails and 11 river access
points existed in the City of Martinsville and Henry County.

Outdoor recreational tourism as an economic driver became a focus in the area,
spurring river guides, trail maps and an outfitting business. No longer was the
region only known for the Martinsville Speedway. World-class trout fishing,
paddling, hiking, nature photography and birding began to bring people to the
area. The increase in outdoor recreational assets also created the need to increase
environmental education, stewardship activities and water quality monitoring
programs. DRBA and other partners launched programs to provide these services
to the community, and this work continues today.




The Danville Riverwalk, VA

Only a 30-minute drive from Martinsville, the Danville
River Walk may define the City of Danville for the
21st century. With the ability to lure outdoor
recreation enthusiasts, the Riverwalk attracts visitors
from both NC and VA. There is an opportunity to
connect the Smith River Trail System in MHC to the
Riverwalk via the Beaches to Bluegrass Trail.

Rockingham County Pathways

Rockingham County, NC is just 10 minutes from
Martinsville and on the state border in Ridgeway.
Pathways is a long-range plan to create recreational
trails throughout the County. Since its approval by
Rockingham County Commissioners in 2013, it has
been the roadmap for building over 15 miles of
walking and mountain biking trails, with almost eight
more miles of trails planned in the next four years.
There are opportunities to promote the Smith River
Trail System and river accesses to hikers and boaters
visiting Rockingham County.

The newest addition to the NC Pathways Plan is the
Haw River Trail & River Access. The Haw River Trail is
a 70- mile multi-use trail following the path of the
Haw River from Haw River State Park to Jordan Lake
State Recreation Area. For over half of that stretch,
the Haw River Trail combines with the statewide
Mountains- to-Sea Trail. Martinsville and Henry
County are less than an hour’s drive from the Haw
River, providing opportunities to promote the Smith
River Trail System to visitors.

Philpott Lake Blueway, VA

Created through a partnership between
administration and tourism in Henry, Franklin and
Patrick counties, the US Army Corps of Engineers at
Philpott Lake and the Dan River Basin Association, the
Philpott Lake Blueway is a series of water trails easily
accessible from surrounding parks, boat launches and
campgrounds. With breathtaking views, historical
landmarks and abundant wildlife in the foothills of
the Blue Ridge Mountains of Virginia, the Blueway
explores points of interest stretching over 25 miles of
the lake. The individual water trails range from 1.5
miles to 9 miles in length. Philpott Lake is just a short
drive from the Blue Ridge Parkway, which receives
hundreds of thousands of visitors annually.

SoVA Wild Blueway, VA & NC

The SoVA Wild Blueway was
developed through partnerships
between tourism and municipalities,
with support from the Dan River
Basin Association. The SVWB consists
of four rivers and two lakes spanning
Halifax and Mecklenburg counties,
connecting over 100 miles of
navigable water and 1,200 miles of
shoreline. Interest in
kayaking/canoeing has grown
significantly in the region since the
launch of the SVWB and is being
enjoyed by both motorized boat
users and paddle sport water craft
enthusiasts for fishing, wildlife
viewing and related outdoor
activities.

SOVA Wild Blueway

Philpott Lake
Blueway




The Crooked Road Trail, VA

The Crooked Road is a 330-mile driving trail through the mountains of Southwest
Virginia that connects nine major music venues and over 60 affiliated venues and
festivals in Virginia.

The Crooked Road was founded in 2004 with the mission to support economic
development in Southwest Virginia by promoting the region’s rich heritage of
traditional music. The Crooked Road Trail now includes nineteen counties, four
cities, over 50 towns, five regional planning districts, two tourism organizations,
and a large number of music venues.

The Commonwealth of Virginia named The Crooked Road as Virginia’s Heritage
Music Trail. Although the Trail is focused on the uniqueness and vitality of this
region’s heritage music, it also includes outdoor recreational activities, museums,
crafts, and historic and cultural programs.

Although the Crooked Road Trail does not currently include Martinsville and Henry
County, through promotion and wayfinding, local music and cultural venues can
attract visitors who are traveling the Trail.

Cross-State Trail Systems

In both Virginia and North Carolina, major trails, river access points, blueway and
greenway efforts are underway to link communities and counties from one end of
the state to the other. In North Carolina, the Mountains-to-Sea Trail will link
Clingman’s Dome in the Great Smoky Mountains to Jockey’s Ridge on the Outer
Banks. The Virginia Beaches to Bluegrass Trail is a proposed statewide trail that will
eventually stretch west to east from the Cumberland Plateau to the Chesapeake
Bay. Each of these major trail systems will have significant impact in Martinsville
and Henry County.

Mountains-to-Sea Trail, NC

North Carolina's longest trail, the North Carolina Mountains to Sea Trail, is an
ambitious project to provide a foot path linking the Mountains in the West to the
Coastal Plain in the East. The trail, when completed, will be over 900 miles in
length. Starting at Clingman's Dome (the highest point in Tennessee and the Great
Smoky Mountains National Park), this trail boasts many superlatives. It travels over
Mount Mitchell (the highest mountain in the entire Appalachian chain), and
through Jockey's Ridge State Park (the highest sand dune on the East Coast). It's
also the longest trail in the State, and one of the longest in the Appalachian region.

Today, more than 500 miles of footpath are built, with temporary connectors on
back roads and state bike routes. The footpath is nearly complete in the western
part of the state - the mountains - and includes many sections that make for
excellent day hikes. It stretches unbroken from near Maggie Valley, NC all the way
to Stone Mountain State Park north of Wilkesboro. Only a short stretch near the
Smoky Mountains has yet to be routed. For now, only sections of foot path are
completed farther east, and these footpath sections are linked with roads and
state bicycle routes to form the entire route. People can now hike across the state.

Of regional significance to Martinsville and Henry County is the routing of a spur
for the Mountains-to-Sea Trail that is planned to pass through Rockingham and
Guilford counties. This spur is a short distance from the state line in Ridgeway, VA.

Beaches to Bluegrass Trail, VA

This proposed statewide shared-use path and multi-use trail is intended to connect
communities between the Virginia Beach oceanfront and Cumberland Gap. It will
provide southern Virginia residents and visitors with increased opportunities to
walk, bike and ride horseback. The Trail will eventually stretch west to east from
the Cumberland Plateau to the Chesapeake Bay. Comprising of many trails existing
or underway, this network will connect the mountains to the sea and is envisioned
to stimulate ecotourism across rural Southern Virginia. Access to the Beaches to
Bluegrass Trail could occur in Stanleytown and Martinsville.
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MHC Urban Trail Route Project

The purpose of Urban Trails is to provide increased
mobility for people with health concerns as an alternate
form of exercise and transportation.

These urban trail routes are essential for creating a
healthy city. There is much to be said for neighborhoods
that are physically connected, and where it is possible to
move across a city easily for people with all abilities. An
effective urban trail system delivers substantial health
benefits, helps to entice residents outside, and is
recognized as a key positive attribute of quality of life. It
can also provide important ecological connections and
movement corridors for many other species with which
we share urban spaces.

Urban Trail routes in Henry County were developed by
DRBA in partnership with the Coalition for Health and
Wellness through the “Get Started! Path to a Better Life”
project. This project identified one-mile urban-rural trail
routes in locations across the county and provided
signage and brochures with descriptions, maps and
information on walking as part of a healthy lifestyle.
These non-traditional trails included sidewalks, wider
roadways with reduced traffic, housing developments,
corporate property, parks and existing trails that are
open to the public or have a joint use agreement. A
special emphasis was placed on identifying points of
interest along the trail such as a farmer’s market, health
food store or exercise opportunity.

It is important to explore the many potential ways that
humans can move across a city because it emphasizes
on how the many other species that share city spaces
with people move around as well. The notion of the city
as a complete habitat understands that there are many
biological routes followed by both humans and non-
humans, such as fish, bird migration routes, micro-
movements of insects, amphibians and small mammals
crossing streets and sharing urban spaces. This can
assist with protection of all things living in a space.

Patrick Henry Community College

Ridgeway, VA

Collinsville, VA

Askin Street Area, Martinsville

Fayette Area, Martinsville

Fieldale, VA
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Current Inventory of Local Recreational Assets

Many of the projects in this plan are extensions or reworking of existing trails and river access locations. The following is an inventory of the current trails and river access
points in Martinsville and Henry County. This inventory works in conjunction with the proposed projects and will make connections that will extend the Smith River Trail
System and create a county-wide system that is more attractive to economic development, both locally and regionally.

Henry County Parks and Recreation

Collaboration between Henry County Parks and Recreation and DRBA has been the primary driver in trail and river access development in MHC. In 2004, Henry County had a
total of twelve facilities that were maintained by the Department of Parks and Recreation for public use. These facilities include six developed parks, additional ball fields
leased from clubs, and ball fields leased from different school facilities. Collaboration between DRBA and Henry County has resulted in over 18 miles of trails, 11 river access
locations, two nature preserves and additional facilities and infrastructure to support a wide variety of outdoor recreation in MHC. The department’s future plans include
providing for the continued maintenance of these facilities, the improvement of certain park features, and the acquisition of additional equipment to accomplish these
maintenance and improvement goals.

City of Martinsville Parks and Recreation

The City of Martinsville operates a dozen city parks offering a wide variety of activities and outdoor amenities. The City of Martinsville has also partnered with DRBA in the
construction of the Uptown Spur Trail and the Silver Bell Trail and continues to partner with Henry County for the maintenance and additional construction of the Dick and
Willie Rail Trail Passage that connects with Uptown Martinsville. The Uptown Connection Trail was the first paved, multiuse trail to serve city residents and work continues to
make connections that bridge the gap between city and county and help beautify the trail’s corridor and incorporate cultural initiatives along the trail. Current goals for the
city’s parks include fully developing the potential uses of each park and making the park system as a whole more accessible by addressing safety concerns and reconditioning
facilities.
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State and Federal Land in Martinsville and Henry County

In the Dan River Basin, there are approximately 46,000 acres of state and federal
land. In Martinsville and Henry County, there are four areas owned by state and
federal governments: Philpott Lake, managed by the Army Corps of Engineers;
Turkeycock Wildlife Management Area, managed by the Department of Game and
Inland Fisheries; Fairystone State Park, managed by the Department of Conservation
and Recreation; and the Mayo River State Park, expected to be managed by the
Department of Conservation and Recreation.

Federal Lands

Federal lands are lands in the United States owned by the federal government. The
Congress has the power to retain, sell and regulate federal lands, such as by limiting
cattle grazing on them.

The federal government owns about 640 million acres of land in the United States,
about 28% of the total land area of 2.27 billion acres. The majority of federal lands
are administered by the Bureau of Land Management (BLM), U.S. Fish and Wildlife
Service (FWS), National Park Service (NPS), or U.S. Forest Service (FS). BLM, FWS,
and NPS are part of the U.S. Department of the Interior, while the Forest Service is
part of the U.S. Department of Agriculture. An additional 11.4 million acres of land
(about 2% of all federal land) is owned by the U.S. Department of Defense (DOD).
The majority of federal lands are located in Alaska and the Western states.

Department of the Interior, Bureau of Land Management (BLM) - Manages about
248.3 million acres of federal lands as of 2017, more than any other agency. Of
these, 99.4% are in the 11 Western states or Alaska. BLM primarily emphasizes
rangeland, but also administers lands for purposes other than grazing, including
recreation, timber, watershed, wildlife and fish habitat, and conservation.

United States Fish and Wildlife Service (FWS) - Manages about 89.1 million acres of
federal land, of which 86% are in Alaska. FWS-administered land is primarily for
conservation and promotion of wildlife; however, some other uses (such as resource
extraction) are permitted under certain conditions and in certain areas.

National Park Service (NPS) - Manages about 79.8 million acres of federal land, of
which 66% are in Alaska. There are slightly over 417 official NPS units with a variety
of titles, including national park, national monument, national historic site, national
recreation area, and national battlefield.

Department of Agriculture, United States Forest Service (FS) - Manages about 192.9
million acres of national forests. Although Forest Service holdings are mostly in the
West, FS also manages about 60% of all federal lands in the Eastern United States.

Together, the BLM, FWS, NPS, Forest Service, and DOD manage 97% of federal land.
Federal agencies that control smaller amounts of land include the U.S. Army Corps
of Engineers, the Bureau of Reclamation, the United States Postal Service, the
National Aeronautics and Space Administration, and the U.S. Department of Energy.

The American public owns all federal public lands, including National Parks, National
Forests, Wilderness areas, wild and scenic rivers, and wildlife preserves. Every
American has a personal stake and a guaranteed say in how these places are cared
for, and all Americans have the right to experience and enjoy these places.

State Lands

By contrast, state lands are held by state governments, and most of the land is
required to generate revenue. State lands are not owned by state residents in the
same way as public lands, and citizens who live in other states have no voice
whatsoever in their management. Virginia generally manages state parks well, but
they are governed by different rules than federal public lands. Citizens do not have a
right to be on state lands, or the same rights as to how they are managed and sold.

If it makes short-term economic
sense for a state to lease a portion
of its land for mineral
development, subdivisions,
extraction, or logging, states are
well within their rights to do so.
States have no obligation to involve
state residents in these decisions.

All Americans share the costs to preserve these places. On average, the cost is about
S4 a year in income tax for public lands. If these places were transferred to the
states, their governments and taxpayers would be solely responsible for managing
upkeep, infrastructure, building roads, and fighting fires. This means taxpayers
would be overburdened, or states would be forced to sell off lands to pay for
maintenance.

There are local municipalities that resist selling state land to the federal
government. In reality, federal land management is incredibly decentralized, and
forest supervisors and park superintendents manage these federal lands with local
input. While policies are crafted at the national level, they are implemented by
locals at the local level.

Public lands, owned and managed by all Americans, are the backbone of an $887
billion outdoor recreation economy, millions of jobs, and thriving local economies.
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Conservation Easements in Martinsville and Henry County

Tax ID Tract Name (or some kind of unique Date Protection Tax Map Parcel
Number identifier) Acreage |[Recorded Type Easement Co-holder(s) Number(s)
124620000|0Ild Turner Place (King's Grant One) 7.66 04/21/04 | Easement | Frances R. King, Jr. & Others Heirs of |41.1(000 )000 /001 ,
244765000 (|The Winn Properties 60.89 11/01/04 | Easement William E. and Barbara P. Winn 21.5(000 )000
75870005 [Portion of the Jesse B. Gilley Estate 143.618 | 11/14/07 | Easement Danny L. and Martha H.Thompson 6.5(000 )000 /029
12235000 |Beaver Creek Plantaion 202.884 | 11/26/07 | Easement |Beaver Creek Preservation Partners, LLC | 29.6(000 )000 /119 ,
(in Collinsville Magisterial Dist.) 29.9(000 )000 /118N,
55840015 [Moore's Mill Area Along Mayo River 250.037 | 12/28/07 | Easement [ G. Andrew Gehrken and Lewis A. Hauser | 69.2(000 )000 /021 ,
55840014 69.2(000 )000 /022 ,
185340002 |Quinn and Reynolds Properties along 227.591 | 12/30/08 | Easement Walter J. and Verna W. Reynolds 39.9(000 )000 /276
185340003 |[Meadowood Trail and Schoolfield Road Mary R. Quinn 39.9(000 )000 /277 ,
185340000 |(in Horsepasture Magisterial Dist.) Mary R. Quinn 49.3(000 )000 /303,
11450000 Mary R. Quinn 49.3(000 )000 /304 ,
11450005 Walter J. and Verna W. Reynolds 49.3(000 )000 /304A,
48840002 [Dillon Properties along & between 401.744 | 11/03/09 | Easement Hiram T. Dillon, Sgl., Ruby D. Davis, 4.8(007 )000 /004 ,
180640000 |Philpott Drive and the Original Henry Road Roxann B. Dillon, Div., D. L. Dillon, Jr., | 4.9(000 )000 /101 ,
178950008|(in Reed Creek Magisterial Dist.) Matthew A. Davis,husband of Ruby D. | 4.9(000 )000 /096D
and Mary S. Dillon, wife of D. L. Dillon, Jr.
94900000 [Jones and Gehrken Properties along the 102.878 | 11/01/10 | Easement | David C. Jones and Karen O. Jones and | 15.2(000 )000 /011 ,
94900001 [of Smith River and along Overhill Drive, both G. Andrew Gehrken and Anna P. Gehrken| 15.2(000 )000 /247 ,
94900002 [the Norfolk Suthern Railway, along Florence 15.2(000 )000 /259 ,
94900003 [and along Sunset Drive , (in Reed Creek 15.2(063 )000 /003 ,4
60150000 [Jones and Gehrken Properties along the 77.718 | 12/29/11 | Easement [ David C. Jones and Karen O. Jones and | 15.4(000 )000 /025,
120770001 jof Smith River and along and off of Lacky G. Andrew Gehrken and Anna P. Gehrken | 15.4(000 )000 /027 ,
(in the Blackberry Magisterial Dist.)

* See page 64 for easements definition
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Proposed Outdoor Recreational Assets

The Smith River Trail System is based upon the development of small localized trails in communities across the county with the intent to connect where possible to
larger spines or trunk trails. This approach ensures that, at a minimum, each area would be in relatively close proximity to at least one major trail system. Other trails
may, in time, branch off from the central spines, which are included in this plan. While many new trails have been developed in the past ten years, there are
countless opportunities for continuous improvement of existing routes, new connections and new trail locations.

The focus of this master plan is to ensure that there is a trail in each community and to make connections county-wide that would provide for alternate forms of

transportation and additional walking, biking and paddling opportunities. Analyzing current trail locations and natural geological features and utilizing public input
revealed potential new trail routes and river access locations.

The implementation of the proposed projects in this plan will require the continued assistance of local, regional and state-wide partners and the support of
residents, businesses and local officials. Funding for trail and river access projects can be obtained from several sources, including grants, capital campaigns, in-kind
donations, monetary donations and government funding. Efforts should be taken to ensure the long-term viability of each trail, greenway or blueway by constructing
projects in a sustainable and minimally invasive method, thereby protecting the natural environment of the area.

Following is a list of proposed new trails, river access points and additional outdoor recreational enhancements in Martinsville and Henry County.

Dick and Willie Passage Spencer Penn Trail Project Bassett Trout Park Concept

Lanier Farms Connector Trail Fieldale Connector Trail and Steps Smith River Blueway

Jones Creek Connector Trail Doe Run - Marshland Trail Improvements & Additions to Current Assets
Fisher Farm Park / Marrowbone Creek Trails Mayo River State Park

Beaver Creek Reservoir Lakeshore Trail Philpott Lake Trails
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The Dick and Willie Passage Rail Trail

The Dick and Willie Passage Rail Trail is one of Henry County’s premier trails. “Dick
and Willie” was the nickname coined by the first engineer and brakesman to work
on the Danville and Western Railway line. This paved, multi-use trail has four
trailhead/parking areas at various locations with restrooms at two parking areas.
The project is a joint effort between Henry County and the City of Martinsville.
Phase 1-5 was completed in 2010 and currently extends 4.5 miles from the
Virginia Ave trailhead to Mulberry Creek. The initial trail was constructed on the
abandoned Norfolk Southern railway right-of-way purchased by Henry County.

The Dan River Basin Association proposed the original project to Henry County in
2006 and by 2009, the railroad Right-of-Way had been purchased. Anderson and
Associates were the primary engineers on the original project with Henry County
supplying engineers and DRBA working on the signage and historical aspects. The
initial project was 4.5 miles completed in 2010 with future development

proposed to extend the trail in both directions as funding became available.
Virginia Department of Transportation T-Bill funding was the primary funding
resource for the initial phase while Harvest Foundation, Henry County and the City
of Martinsville added monetary and labor resources. Currently the Dick & Willie
Passage connects to the 0.3-mile long Silverbell Trail and the 0.6-mile long Uptown
Connection Trail. One unique characteristic of the D&W Passage is that while
walking it you often feel like you are in the middle of the wilderness, but really you
are just a stone’s throw from modern conveniences. The connector trails bring you
out in the heart of Martinsville’s arts and cultural district. The D&W is listed for
inclusion on the DCR Beaches to Bluegrass proposed trail.

The primary objective is to extend the trail and create a contiguous 10 miles by
acquiring more easements or land purchases in either direction.

The proposed routes are:
e Virginia Avenue to Koehler
e Mulberry creek to the Smith River Sports Complex

The continuation of the trail west to the Smith River at Koehler cannot be
completed until Norfolk Southern abandons the current inactive rail line from
Virginia Avenue to Appalachian Drive, or alternate routes are found. Private land
owners holding additional segments of the old railway line from Mulberry Creek,
through the Chatmoss area were contacted for possible easements to continue
the trail east. Since property owners along the proposed route would not grant
easements for the extension of the trail, a new route was investigated.

In February 2011, a team including Henry County Commission Chairman, Director
of the Public Service Authority, Henry County Parks and Recreation Director, and
the Dan River Basin Association Program Manager explored the active sewer line

At a Glance

Location(s): Mile O GPS - 36.697444, -79.899264

Trailheads located at -1094 Virginia Avenue, 699 Liberty Street, 220 Doyle Street,
815 Fisher Street

Trail Length(s): 4.5 miles (existing)

Type: Multi-use, paved surface trail

Proposed Timeline: 6B, projected completion Spring 2019. 6A proposed, projected
start date 2020

Potential Partners:Henry County, Harvest Foundation, VDOT, DRBA

Funding Opportunities: Henry County, Harvest Foundation, VDOT T-Bills

Issues to Consider: Extending trail in both directions from current ends, obtaining
new easements, surrounding property owner involvement, connectivity to existing
trails

easement from Mulberry Creek to Spruce Street and determined this to be a
viable route. Additional routes were explored that would continue the trail to the
Smith River Sports Complex including utilization of streets, installation of sidewalks
and additional routes through private property. The decision was made to begin
work on a proposal and funding to extend the D&W from the current end at
Mulberry Creek to the Smith River Sports Complex. This connection would add a
distance of approximately 5.2 miles, providing a total length of nearly 10 miles.
The economic impact of the additional mileage would be realized in increase trail
use, the ability to hold a marathon and additional races, and increased use by the
local community improving overall health and quality of life.

The proposed route extension from Mulberry to the Sports Complex is created as
Phase 6A and 6B. Phase 6A extends from mile 4.5 to Spruce Street. Phase 6B
extends from Spruce Street to the Smith River Sports Complex.

Phase 6C would extend the D&W passage from mile 0 at Virginia Avenue west to
Appalachian Drive, then north along the track of an existing abandoned railway
bed alongside the current active line. There are several possible routes that would
include this old rail bed or additional property on the west side of Appalachian
Drive. Regardless of the final routing, some road crossings will be unavoidable
and will need either a pedestrian bridge or safe crosswalks. An additional proposal
would include a bridge across the Smith River to connect the D&W to the Fieldale
Trail. The proposed route along Appalachian Drive may also include recently
acquired land adjoining the current Henry County parcel from Koehler Road to
Woodale.
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Lanier Farms Trail and River Access

The City of Martinsville repaired the interceptor sewer-line along the Smith
River from Dye Plant Road to the Forest Park. This area has always been used
by fishermen and ATV users and the additional clearing has created more
active trails. There is currently a utility easement, but not a recreation
easement at this point. A trail along the line could be a stand-alone trail or
connect to phase 6B of the Dick and Willie Passage at Mulberry Creek.

The area of the proposed trail route has a variety of ownership with the bulk of
land held by Lanier Farms. A discussion with Lanier Farms for an easement has
been productive, and additional property owners should be pursued. There is a
protected archeological site along the river that is owned by an archeological
society. The area is suitable for a trail head and parking. The public trail would
allow connection to the river and the Dick And Willie for city residents in the
Mulberry Drive region, and additional dead-end side streets could be utilized
to connect to the trail along the route.

Proposed hiking and biking trails would allow access to scenic views of the river
and follow the existing sewer-line easement from Rives Road to Forest Park
County Club. An additional section through Forest Park could connect via a
bridge across Mulberry Creek to the Dick and Willie Passage 6B extension.

There is also a city-owned access road off Meadowview Road that leads to an
area that could be utilized for parking and a trailhead. The trail should be
routed away or along the edge of the mapped site. Several stream crossings
would need bridges. Dead-end roads could potentially connect the trail to
Mulberry Drive residents. The ability to connect a large community adjacent to
this region of the city would be an exceptional addition to the trail system and
provide direct access to phase 6B of the Dick and Willie trail that leads to
Spruce Street and the Smith River Sports Complex.

At a Glance

Location(s): GPS: 36.646007, -79.844013, 1700 Meadowview Ln., Martinsville, VA
24112

Trail Length(s): Proposed trail would be approximately 1.2 miles

Type: Multi-use, paved or gravel surface trail

Proposed Timeline: Sewer-line easement is ready for trail prep. After funding
acquired, estimated completion of construction is 6 months

Potential Partners: Martinsville City, Forest Park Country Club,Henry County, Harvest

Foundation, DRBA.

Funding Opportunities: Martinsville City, Henry County, Harvest Foundation, other

grants should be investigated for urban trail connections
Issues to Consider: Obtaining new easements, surrounding property owner

involvement in process. Connection to Dick and Willie phase 6B will require a bridge

across Mulberry Creek.

A new river access at Forest Park Country Club would be a complement to this
connector trail. The actual location of the river access could potentially be
upstream from the confluence of Mulberry Creek and the Smith River. This
location would be adjacent to Phase 6B of the Dick and Willie passage currently
under construction. This access would be an excellent addition to the area for
paddlers wishing to solo paddle and set shuttle with their bikes.

Interpretive signage explaining the trail, the river, and the importance of
riparian buffers could be installed near the river access ramp. This location
would also afford many residents river access that would be in walking or biking
distance from the Lanier Farms/ Mulberry Road communities.

A section of the proposed trail would come
near a Native American archeological
location known as the Belmont Site. This
historic site was excavated and catalogued
by the late Richard P. Gravely in a detailed
report with fascinating accounts of Native
American burial and artifacts discovered at
the location. This would be an excellent
opportunity to install educational signage
explaining the significance of the site and a
description of early river use. This would
also afford better protection of the site
which currently has seen some evidence of
looting/digging.
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Jones Creek Connector Trail and Pond Loop

A proposed route would connect the Martinsville High School to the SOVA
Memorial Hospital with multi-use hiking and biking trails. The primary loop
would connect the high school and the hospital, while the secondary loop
would encircle the pond. Various access points would allow for parking for this
easy to moderate trail which could be utilized by hospital employees, high
school students and the public. Possibly trail uses include a teaching
laboratory, student clean-ups, water quality monitoring, and health and
wellness of hospital patients and staff.

Water Quality monitoring would be the perfect fit for the pond loop trail and
easy access directly from the high school would mean opportunities for fulling
the Meaningful Watershed Experience Curriculum requirements. The SOVA
site could capitalize on the health benefits of the trail with doctors writing
prescriptions for a healthy lifestyle that include hiking or biking. Interpretive
signage could be added on a variety of topics from water quality and pond life
to wildlife in an urban setting.

The property for the proposed trail is owned by Lester Lumber, and easements
would first need to be obtained. The trail would be natural surface or pea
gravel through a wooded section of land with an additional loop possible
around the existing pond, making the trail over two miles in length. Current
use by ATV’s and pedestrians from the surrounding subdivision is evident with
some illegal dumping activity present.

At a Glance

Location(s): GPS: 36.698284, -79.861381,305 Fairy St Exd, Martinsville, VA 24112
Trail Length(s): Proposed trail would be approximately 1.2 miles

Type: Multi-use, natural surface trail

Proposed Timeline: Easements and funding to be obtained by 2020. Estimated
completion of construction, 6 months.

Potential Partners: Martinsville City, SOVA Memorial Hospital, Martinsville High
School, Harvest Foundation, DRBA

Funding Opportunities: SOVA Memorial Hospital, Martinsville City, Harvest
Foundation, other grants to be investigated include health and wellness project
funding.

Issues to Consider: Obtaining new easements (Lester Corporation, SOVA, MHS),
surrounding property owner involvement in process. Parking and trail head at both
SOVA and MHS

A trail would be
contingent on easements.
A partnership between
Martinsville City Schools
and Memorial Hospital
should be fostered for
long-term maintenance.

Additionally, the actual
trail building could be
accomplished either by
high school groups, with
direction, or by local bike
and hiking clubs.

Possible funding partners
include Martinsville City,
Harvest, Lester Lumber,
and Memorial Hospital. To
date this is only a concept.
No property owners have
been approached at this
time.
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Fisher Farm Park / Marrowbone Creek Trails

Fisher Farm Park is a 127-acre multi-use park maintained by Henry County
Parks and Recreation. The park consists of two full-sized baseball fields, a large
80 ft x 45 ft pavilion, and a smaller 45 ft x 30 ft. Trails are proposed for the
park that would border Marrowbone Creek and connect to the Smith River
Access.

After its establishment in 1968, amenities were added over several years to
include baseball fields, pavilion with picnic tables, and playground equipment.
Henry County Parks and Recreation also maintains a maintenance shop and
storage area at this facility.

The park borders Marrowbone Creek and two flood controlled dams on the
creek. One of the dams is approximately 15 ft high and located just below the
end of the road parking area. The second dam is located further downstream
and was used for hydroelectric generation to power homes and farms in the
area from 1930-40.

Down the road from the park is the location of the Burgess family cemetery on
private property, whose marker can be seen from the road. Up the road closer
to the Town of Ridgeway, the old site of Phoso Springs Hotel recalls the era
when the sulfur springs were thought to have healing capabilities and brought
tourists from far off the beaten path to the enjoy the hotel and springs.

This park has ample usable land to add hiking trails. Currently a proposal is in
progress that would create approximately 1.5 miles of new trail bordering
Marrowbone Creek. The trail would connect the upper pavilion with the
parking area and circumnavigate the ball fields as it meanders along
Marrowbone Creek. A set of steps or possible rock rungs would need to be
placed to allow the trail to continue around the dam and rock wall. Additional
proposals would take the Marrowbone Creek trails downstream to
Marrowbone Access along a steep embankment. The creek and surrounding
lands are scenic and heavily wooded.

At a Glance

Location(s): GPS: 36.612907, -79.832837, 861 Old Mill Rd, Ridgeway, VA 24148
Trail Length(s): Proposed loop trail would be approximately 1.5 miles

Type: Multi-use, natural surface trail

Proposed Timeline: Shovel-ready, start date dependent on Henry County work
schedule, possibly Fall, 2019. Estimated completion - 4 months.

Potential Partners: Henry County Parks and Recreation, DRBA, local bike and hiking
clubs, Eagle scout projects, trail building class demos

Funding Opportunities: Henry County, in-kind donation of labor from local trail
builders

Issues to Consider: Henry County Parks and Rec can do initial grading, partnering
with local trail builders interested in adding a new trail or hand finishing. Steps may
be needed near Marrowbone Creek upper dam. Proposed trail could potentially
connect to Marrowbone Creek. Fencing or other barrier would need to be
considered near Fisher Dam.

Marrowbone Creek is an important tributary of the Smith River, and making the
connection via trail would create a scenic and historic route. Interpretive
signage along the creek could tell the history of the area as well as wildlife facts
and water quality needs, including protection of riparian buffers. A mountain
bike trail was started in 2006 and could be completed in the rugged terrain
between the first pavilion and the creek. A trail would also allow a water
quality monitoring station along Marrowbone Creek and access to the
waterway for fishing and wading. Fisher Farm Park is utilized for its large
pavilion, excellent playground and ball fields. The addition of a trail would
increase the capacity and attraction for this Henry County park close to the
North Carolina state line.
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Beaver Creek Reservoir Lakeshore Trail

The Beaver Creek Reservoir, a 175-acre lake with a 1.3 billion gallon capacity, is
the primary water supply for the City of Martinsville. The beautiful lake is
surrounded by hardwood and pine forest in a remote and peaceful setting
providing an area for recreational activities such as picnicking, hiking, fishing
and boating.

The proposed new trail would add to the existing trail system and
circumnavigate the lakeshore at the Beaver Creek Reservoir in Henry County,
Virginia. The trail system project was begun in 2009 with a grant from the
Harvest Foundation and in partnership with Patrick Henry Community College
and the City of Martinsville. An environmental survey was completed in 2009,
and work began in early 2010 on Phase |.

In March of 2011, a grand opening marked the completion of Phase |, the
“PHCC Loop Trail” at the trailhead and parking located near the Frith Building
on the PHCC campus. With Phase | complete, the access to the lakeshore
easement held by the City of Martinsville was realized, and the possibility of
additional trails to include the PHCC campus and a connection with the parking
area and public use boat ramp located across the lake became a reality. Ample
parking at PHCC and an easy access trailhead could provide the amenity to
allow additional trail mileage installed along the 10 + miles of shoreline.

In 2011, plans were completed and work began on Phase Il of the Beaver Creek
Trail System, which included additional mileage of multi-use trail, with a
trailhead located near the public boat launch with ample parking and a
restroom facility. The “Rock Ridge Trail” of the Beaver Creek Reservoir Trail
System was successfully completed and opened in April of 2012. This additional
one-mile loop trail encompassed a beautiful hardwood ridge and connected
with the existing “fishermen’s” path along the lakeshore. An easement from
The Lester Group allowed access to the land that created continuity from the
city-owned easement at the public access area.

A lakeshore trail of over 12 miles could be realized utilizing the existing
trailheads currently in place and extending and connecting the current trails.
The PHCC Loop trail is the perfect location from which to continue this
shoreline trail. The City of Martinsville holds a 100-foot “high water shoreline
easement” where a trail can be located. Some trail and old logging paths
currently exist, and a naturally occurring geological “bench” allows for the
construction of a trail with minimal disturbance to the riparian area. A
contracted trail building job for a natural surface trail 36 — 48 inches wide
encompassing the entire 10 mile lakeshore as it currently exists would cost
approximately $250,000. The additional cost of bridge building or boardwalk
needs in wet areas could conceivably raise this figure to $300,000.

At a Glance

Location(s): GPS: 36.747533,-79.871268 (Boat Ramp Road) 36.740103, -79.870713
(PHCC)

Trail Length(s): Proposed trail would be approximately 12.5 miles

Type: Multi-use, natural surface trail

Proposed Timeline: Shovel-ready, start date dependent on funding and partners.
Estimated completion, 2 years

Potential Partners: City of Martinsville, Henry County Parks and Recreation, DRBA,
local bike and hiking clubs, Eagle Scout projects, trail building classes. Potential to
create adopt-a-trail committee to oversee long term project.

Funding Opportunities: City of Martinsville, Harvest Foundation, in-kind donation of
labor

Issues to Consider: The two existing trails on either side of the lake should be the
starting points for construction. The City of Martinsville owns a 100-foot easement
around the lake but some additional easements from surrounding property owners
may be needed due to terrain (Lester Corporation). Bridges and boardwalks may be
needed at low lying areas and coves. These could be potential Eagle Scout projects.
Trail building around lake can be done manually as an on-going local project for
hikers and bikers.

Utilizing a trained force of volunteer labor, a trail project reaching 10+ miles
could be obtained with minimal expenditure. The materials and primary
construction cost would include possible bridges over streams entering the lake
where needed. These stream crossings or wet areas would need to be
assessed, and bridges may or may not be required in some areas where a set-
back in the woods can achieve similar results, thus eliminating the cost of
bridge construction. Bridge projects, benches and pathways can also be
completed as Eagle Scout projects. DRBA is willing to assist with expert
consultation and partnership with PHCC and the City of Martinsville. A starting
point would be a stakeholder meeting including PHCC administration, DRBA,
and the City of Martinsville officials to discuss future plans.
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Spencer Penn Trail Project

The Spencer-Penn Centre is an education and special events center in Spencer,
Virginia near Highway 58 on the eastern edge of Henry County. The mission of
the preservation project is to provide an educational and special events center for
the surrounding communities by preserving the structure, facilities, artifacts and
history of the Spencer-Penn School.

The Centre has a library and provides programs to inform people about a variety
of subjects, allows them to experience the performing arts, and provides healthy
activities for their families. This facility also provides a place where they can
celebrate special events in addition to ballfields and walking tracks.

The Spencer-Penn Centre has
emerged as a thriving community
resource while at the same time
standing as a tribute to the
remarkable volunteer spirit of the
people of Spencer. Amenities added
over the years include a walking
trail, baseball fields, pavilion with
picnic tables and playground
equipment. Henry County Parks and
Recreation also maintains a
maintenance shop and storage area
at this facility.

A trail has been proposed that
would add to the existing trail and
with the proper easements

At a Glance

Location(s): GPS: 36.614776, -80.013677, 75 Spencer Penn Rd, Spencer, VA 24165
Trail Length(s): Proposed trail approximately 1-mile to the North Mayo River

Type: Multi-use, natural surface; partial pavement for loop or short distance
Proposed Timeline: Once easements, trail design and funding are obtained, project
could be completed in as little as 3 months. Projected completion date: Summer
2020

Potential Partners: Spencer Penn Centre, Henry County, Harvest Foundation, DRBA
Funding Opportunities: Henry County, City of Martinsville, Harvest Foundation, in-
kind donation of labor

Issues to Consider: Needs public input specifically from Spencer community, with
targeted outreach to senior citizens. Private landowner easements will be needed.

obtained, could reach the North Mayo
River. The additional trail would be the
eastern most trail in Henry County and
could in time be the starting point for a
connection to the Patrick County Trail
System.

Interpretive signage could recall the
history of the area and add insight and a
sense of place for local residents and a
destination for visitors in addition to the
health benefits of a nearby hiking trail for
local residents.

The Centre has been successful in
acquiring grants to improve the facility
and funding for historic structures and
community development. A partnership
with Henry County could be utilized with
additional in-kind donations of labor and
materials.
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Fieldale Connector Trail and Steps

Fieldale, Virginia is a historic small town on the Smith River that is rich in
textile history and a destination for tourists seeking to shop for antiques, hike
the nearby trails, and access the Smith River. Focal points of the community
include the Smith River, the site of the Old Iron Bridge, and the old factory,
famous for Fieldcrest -Cannon textiles.

The Fieldale Community
Center is the hub of
activities throughout the
year with a recently
remodeled outdoor pool
and striking new event
pavilion.

Just down the hill lies the
Fieldale Park and site of
the historic Iron Bridge
Memorial placed along a
section of the Fieldale

Trail. The trail was one of
the first hiking trails
installed in the area and is a
highly used amenity.

Fieldale is steeped in the
tradition of the textile
industry recognized by the
Textile Heritage Trail, a
hiking trail with boardwalk
and interpretative signage
that pays homage to the
history of the region.

Fishermen often access the river along the Fieldale Trail. A mapped “Urban Trail
Route” guides visitors around the section of the downtown. Connecting downtown
and the park is the goal of the Fieldale Connector steps and trail.

The proposed trail includes the construction of a set of steps that would lead up a
large embankment that borders the western side of Fieldale Park. A walking trail
would connect these steps to the Fieldale and Textile Heritage trails and be the
connection between the sidewalks of town and the river. The park and the town are

At a Glance

Location(s): GPS: 36.701177, -79.935248,350 Co Rd 609, Fieldale, VA 24089

Trail Length(s): The steps would connect sidewalks in the town of Fieldale to Fieldale
Park and the Fieldale Trail

Type: Trail Connector

Proposed Timeline: Start date contingent on funding. Construction could be
completed in less than 2 months

Potential Partners: Henry County Parks and Recreation, Economic Development and
Tourism, Small Towns Collaborative, Virginia Department of Housing and Urban
Development, Fieldale United Methodist, DRBA

Funding Opportunities: Virginia Department of Housing and Urban Development,
Henry County, EDC, Harvest Foundation

Issues to Consider: Henry County planning and zoniing and engineering should be
involved in surveying the site and engineering the steps. The Fieldale United
Methodist Church should be contacted for possible sidewalk to uptown Fieldale.

separated by Field Avenue, and a
crosswalk would need to be
installed. It would be beneficial to
include flashing lights that would
slow traffic and allow pedestrians
safe passage across the main
street.

The continuation of the trail
through the park and to the
existing sewer-line easement
would also make a connection to
the ballfields and playground area
at Jordan Creek Park, located
upstream along Jordan Creek.

Some critical lands were donated

by Mr. Raburn French that would allow the trail connection along the creek between
the parks and connect the far southern end of the town to the trail. Some additional

easements may be acquired that would facilitate further connections.
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Doe Run - Marshland Trail

Doe Run Park off Dupont Road is owned by
Henry County. A 30-acre parcel on the north
side of the road contains Doe Run Creek, a
small pond, trails, parking lot and picnic area.
A 16-acre parcel on the south side of the road
contains a river access and parking lot.

The property is adjacent to the old Dupont
plant site that once was a thriving nylon
factory. In the excellent birding habitat,
waterfowl and a variety of songbirds utilize
both sides of Dupont Road. Eagles and
Osprey are not uncommon along this section
of open water.

A proposed trail would utilize the existing
sewer-line easement to take hikers / birders
along one of the Smith River’s only
marshland areas. This area is rich in wildlife,
especially waterfowl. A gravel base path
already exists due to the repairs on the
sewer-line. Directional and interpretive
signage could quickly complete the project.

The trail would follow the
existing sewer-line easement
which recently was replaced
and currently has a gravel base
that creates a walkable path
the length of the easement
from Doe Run Creek to Dupont
Road, running along the edge
of a marshy area. The
marshland is created by the
back waters of the Smith River
behind Martinsville Dam.

The once thriving nylon industry of Dupont is an important part of the rich
textile history of the region, and interpretive signage could help tell the story.
The EDC Tourism division could assist in funding signage related to the textile
industry, as it did with the Textile Heritage Trail. In addition, the importance of
wetlands could be part of interpretive signage along the trail.

At a Glance

Location(s): Dupont Rd (GPS: 36.669470, -79.887460)

Trail Length(s): Potential for % mile of trail along the Smith River and Doe Run
Creek.

Type: Walking / birding

Proposed Timeline: The trail is “shovel ready” and can be immediately utilized.
Currently the surface is a base layer of gravel that is walkable. Signage and
easements may be needed to continue upstream.

Potential Partners: Henry County, DRBA

Funding Opportunities: Henry County, Harvest Foundation, In-kind donations
Issues to Consider: The proposed trail would be along an existing sewer line where
an additional easement may be needed. A crosswalk could connect to existing trails
at Doe Run Park.

The current river access has ample parking, and the access ramp is the final take-
out before the Martinsville Dam. It is currently not feasible to portage the
Martinsville Dam, so the Doe Run access is important for the continuity of the
Smith River Blueway Water Trail.
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Smith River Small Towns Collaborative
Trail Section #1 - Philpott Lake to North Bassett

The Smith River Small Towns Collaborative is an initiative to bring
community leaders around the table, developing a shared vision for
placemaking and destination tourism for the small towns of
Bassett, Stanleytown, Fieldale and Koehler.

With the Smith River as the common denominator, proposed projects
include a continuous trail system along the Smith River and through the
towns that would connect Philpott Lake and the communities of Bassett,
Stanleytown and Fieldale. The trail would tie in existing parks, river
access points, community centers, historic sites and heritage sites.

In February 2013, The Harvest Foundation created the Smith River Small
Towns Collaborative — an initiative to bring community leaders around the
table to develop a shared vision for placemaking and destination tourism

for the small towns of Bassett, Stanleytown, Fieldale and Koehler, VA.

After a series of meetings, the first product of the Collaborative was a

map of the “15 Magical Miles” (from Bassett to Koehler), which features
annual events, recreation, industrial heritage, historic buildings and sites, and
dining, shopping and lodging. Another product was the identification of
priorities in two major categories: revitalization/ curb appeal and
needed/enhanced amenities. Also discussed were camping area(s), recreation
complex, and fairground(s).

The key assets and a shared vision were identified, and the planning stages
focused on fine tuning the priorities for implementation through the creation
of a master plan. DRBA was contacted to create a plan to connect the
communities via a network of trails and events. DRBA’s “Small Towns
Collaborative Master Plan For Rivers and Trails” was used as the framework of
the “15 Magical Miles” that proposes to connect existing trails, enhance
sidewalks, and create venues that would be part of the larger Smith River Trail
System.

The proposed routes from Philpott to North Bassett would incorporate
roadways and new trails. Some sections of trail would have to utilize existing
road right of ways and shoulders. Considerations include obtaining easements,
involving property owners in the process, connecting to existing trails, and
identifying final destinations. Much of the route could follow the river from the
base of Philpott Dam to Philpott Bridge. There are possible routes on both
sides of the river.

At a Glance

Location(s): Philpott Dam (GPS 36.780633, -80.026910) Bassett - (GPS 36.767781, -
80.001404)

Trail Length(s): Potential for 5 miles of trail from Philpott Dam to North Bassett
depending on final routes.

Type: Multi-use, paved surface and natural surface trails.

Proposed Timeline: Can be started immediately on some sections, other routes will
need easements and environmental surveys along with preliminary engineering
reports.

Potential Partners: Henry County, The Small Towns Collaborative, Greater Bassett
Area Community Group, Harvest Foundation, VDOT, DRBA

Funding Opportunities: Henry County, HUD Community Development Block Grant,
Harvest Foundation.

Issues to Consider: The proposed trail(s) will have multiple routes that need to be
investigated further. Some sections of trail would have to utilize existing road right
of ways and shoulders. Obtaining easements, property owner involvement in
process, connectivity to existing trails, and final destination consensus is critical.

A contiguous trail system connecting Philpott to North Bassett would be a
marketable bike and hiking route to attract visitors to the area and increase the
quality of life for those living in these communities.

Philpott Lake attracts thousands of visitors each year and brings in over a
million dollars of revenue to the surrounding counties. Increasing tourism
traffic to downstream communities, a trail system connecting Philpott to
Bassett would provide potential visitors to the lake with alternatives for
recreation. Biking, hiking wildlife viewing, and history can all be included on
interpretive signage along the routes. From Philpott Dam to North Bassett
there exists the potential for approximately 5 miles of trail.
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Smith River Small Towns Collaborative
Trail Section #2 - North Bassett to South Bassett

A large part of this section of the
trail will utilize sidewalks and
create a Bassett “Loop” that will
take users by Papa's Pizza, Bassett
Historical Society, the Historic
Bassett High School and the Train
Depot. An information center
with public restrooms is
proposed. The use of existing
sidewalks would make for simple
implementation, requiring
signage and curb-appeal projects,
without requiring easements.

The trail could continue to South Bassett, adjacent to the river, passing the site of
a proposed community green space/riverside park. There is also potential for a
riverside campground along this section of the trail.

The proposed routes for North Bassett to South Bassett would include a
combination of sidewalks and trails with the emphasis on wayfinding signage.
Much of the initial work can be accomplished through the repair and
improvement of existing sidewalks while sidewalk extensions could help connect
the community routes. Sidewalks should be extended on both sides of the river
and bridge, and pedestrian crossings should be surveyed and identified for the
best possible routes.

At a Glance

Location(s): North Bassett (GPS 36.767781, -80.001404)South Bassett (GPS:
36.753035, -79.979690)

Trail Length(s): Potential for two-mile trail from North Bassett to South Bassett
depending on final routes.

Type: Multi-use, paved surface and sidewalks

Proposed Timeline: Some sections of sidewalks exist and can be incorporated to
trail use with the addition of signage. Some easements may be needed, along with
funding for improvements.

Potential Partners: Henry County, The Small Towns Collaborative, Greater Bassett
Area Community Group, Harvest Foundation, VDOT, DRBA

Funding Opportunities: Henry County, HUD Community Development Block Grant,
Harvest Foundation

Issues to Consider: The proposed routes would include sidewalks, which will need
improvement or replacement in some areas. Sidewalks should be extended through
to South Bassett on both sides of the river and bridge and pedestrian crossings
should be surveyed.

Along the route of the proposed trail there is potential to enhance existing
amenities and develop new assets, which would increase the value of the trail
and its impact on the community. A contiguous trail system connecting these
communities will attract visitors to the area and increase the quality of life for
those living in these areas by providing the infrastructure for alternative forms of
transportation, such as walking and biking. From the North Bassett river access
and proposed trout park to the Bassett Community Center, there exists the
potential for approximately 2-miles of trail.
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Smith River Small Towns Collaborative
Trail Section #3 - South Bassett to Stanleytown

This section of trail will
continue to follow the Smith
River through Stanleytown,
potentially connecting to the
Great Road river access and
trail. There is a proposed
public park or green space
along this section of trail.

The proposed route from South
Bassett to Stanleytown will include
sidewalks, roads and new trails.
Sidewalk improvement and
wayfinding signage will be much of
the initial work. Routes along the
Smith River should be utilized if
possible; however, there are areas of
limited width, making it necessary to
use road-side trails delineated with
split rail fence. Some improvement
and replacement of sidewalks are
needed.

Historic sites should be included
along routes, and interpretive signage
can add to the overall experience for
the community and visitors alike.
Hordsville Plantation, Hamlet
Vineyards, The Great Road Crossing at
Wallers Ford, and Stoneleigh are all
historic sites that can be promoted
along these routes.

At a Glance

Location(s): South Bassett (GPS: 36.753035, -79.979690) Stanleytown
(GPS:36.727295, -79.950329)

Trail Length(s): Potential for four miles of trail from South Bassett to Stanleytown,
depending on final routes.

Type: Multi-use, paved surface and sidewalks

Proposed Timeline: Some sections of sidewalks exist and can be incorporated to
trail use with the addition of signage. Some easements may be needed to continue
along river.

Potential Partners: Henry County, The Small Towns Collaborative, Greater Bassett
Area Community Group, Harvest Foundation, VDOT, Eastman, DRBA

Funding Opportunities: Henry County, HUD Community Development Block Grant,
Harvest Foundation, Eastman

Issues to Consider: The proposed routes would include sidewalks that will need
improvement or replacement in some areas. Sidewalks should be extended where
possible. Trail can go under the Highway 220 bridge with VDOT approval.

Urban trails from nearby communities can utilize roadways to connect to the
main stem trail. If possible, trails should be located on both sides of the river,
and these routes should be investigated for possible easements. Working with

the Small Towns Collaborative group should be a priority to develop relationships

with property and business owners.
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Existing Trail
Existing River Access

Potential trail
May include use of road

Potential Trail with existing
sidewalk, landowner
relationship or agreement

Small Towns Collaborative Trails %g\,

South Bassett to Stanleytown
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Smith River Small Towns Collaborative
Trail Section #4 - Stanleytown to Fieldale

The most direct route will be from
the Great Road Access, going under
the Highway 220 bridge and
following Shady Grove Road
downstream to Fieldale.

Henry County owns some of the
parcels along this route, but private
property owner easements will
have to be considered to make the
route feasible.

The road-side could be utilized and
is more appropriate for bike traffic
but with appropriate signage could
be part of the route.

There are many historic sites from
Stanleytown to Fieldale and these
should be included in interpretive
signage. Wayfinding should direct
users to the Town of Fieldale where
urban routes, a community center,
shopping and dining are all easily
accessible.

This section of the trail will
connect to the existing Textile
Heritage Trail, part of the
Fieldale Trail, the Fieldale
river access, Fieldale Park,
and the Fieldale Community
Center.

There several possible routes
from Stanelytown to Fieldale
that need further
investigation which include
both sides of the river.

At a Glance

Location(s): Stanleytown (GPS:36.727295, -79.950329) Fieldale (GPS:36.699184, -
79.938178)

Trail Length(s): There is potential for 3 miles of trail connecting Stanleytown to
Fieldale, depending on final routes.

Type: Multi-use, paved surface and sidewalks

Proposed Timeline: Easements and preliminary engineering reports need to be
obtained. Some sections of sidewalks exist and can be incorporated to trail use with
the addition of signage. Some easements will be needed to continue along river.
Potential Partners: Henry County, The Small Towns Collaborative, Greater Bassett
Area Community Group, Harvest Foundation, VDOT, Eastman, DRBA

Funding Opportunities: Henry County, HUD Community Development Block Grant,
Harvest Foundation, Eastman

Issues to Consider: The proposed routes would include sidewalks, which will need
improvement or replacement in some areas. Sidewalks should be extended where
possible. Trail routes along river may need to be along roadways from Shady Grove
Road to Fieldale.

Fieldale Park is a key component in the route, connecting the river with the
town and beyond. Any proposed route will have to cross over or under Highway
220, with under at the end of Shady View Road being the best option. The
connection of Stanleytown and Fieldale should be a priority as it will further
solidify the objectives outlined in the Small Towns Collaborative. The entire
route from Philpott to Fieldale would be a destination and a marketable draw
for tourism.
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Existing Trail
Existing River Access

Potential trail
May include use of road

Potential Trail with existing
sidewalk, landowner
relationship or agreement

Small Towns Collaborative Trails

Stanleytown to Fieldale
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Mayo River State Park

The North and South Mayo Rivers rise from the slopes of Bull Mountain on the
eastern face of the Blue Ridge Mountains in Patrick County before entering the
western portion of Henry County. The North and South Mayo Rivers flow
generally southeast and traverse the southwestern section of Henry County
before converging to form the Mayo River about 1/4 mile south of the Virginia
— North Carolina state line.

The Mayo River then flows roughly 16 miles south to just below the town of
Mayodan in Rockingham County before joining the Dan River. A Class Ill rapid
on the upper section offers a challenging run as paddlers dodge large rocks
dotting the rushing waters. As the river’s descent becomes more gradual, the
float becomes a more leisurely paced and scenic journey with just a hint here
and there of faster moving water. Paddlers need to exit the river north of
Mayodan at the Highway 220 Business bridge.

Two hydroelectric dams and their canals located below the bridge prevent
paddlers from completing the entire run as there is no safe portage. These
dams were originally built to generate power for two cotton mills—Mayo Mills
in Mayodan (later Washington Mills) and Avalon Mills.

Both mills were established in the 1890s by Colonel Frances Fries of nearby
Winston-Salem. Colonel Fries and his partners, including Washington Duke of
the Duke tobacco empire, envisioned hydroelectric possibilities for their textile
business venture due to the natural fall line of the river. They were also
responsible for building a railroad along the river’s bank. The dams and rail line
are still in use today. Several well-preserved fish weirs (fish traps) built by
American Indians can be spotted while paddling the Mayo. Native settlements
can be traced back thousands of years. Fragments of tobacco pipes,
arrowheads and pottery have been found along the river banks and feeder
streams.

A feasibility study was requested by the 2007 General Assembly in House Joint
Resolution 709, which directed the Virginia Department of Conservation and
Recreation (DCR) to “..study the feasibility of establishing a state park along the
South Mayo and North Mayo Rivers in Henry County.” The Department also
examined the feasibility and advantages of designating the South Mayo and
North Mayo rivers as scenic rivers under the Scenic Rivers Act (§ 10.1-400
et.seq. of the Code of Virginia). During the course of this study, the DCR staff
coordinated with the Henry County Administrator, members of the Henry
County Board of Supervisors that represent the western portion of the county,
and other local officials.

At a Glance

Location(s): GPS: 36.548480, -79.9943186

Trail Length(s): 500 + acres at the confluence of the North and South Mayo Rivers.
Proposed state park would have multiple trails and river access.

Type: State Park / VA and NC boarder park

Proposed Timeline: Property has been purchased. Potential to open some of park
grounds when management/funding of park is determined

Potential Partners: Virginia Department of Conservation and Recreation, Henry
County Parks and Recreation,North Carolina Division of Parks & Recreation, North
Carolina Recreation and Park Association, DRBA.

Funding Opportunities: Virginia Department of Conservation and Recreation, Henry
County Parks and Recreation, North Carolina Division of Parks & Recreation, North
Carolina Recreation and Park Association, Stokes County, NC.

Issues to Consider: North Carolina has already completed much of its project for
this bi-state park and is open to the public. Funding for the VA portion of the parks
is not currently available. Potentially the park could be open to hiking and paddling
for day use is DCR could reach partnership agreement with Henry County or DRBA.

In 2007, DCR staff met with local landowners to answer questions and describe
the process for the feasibility study. Other Virginia state agencies have also
provided valuable information about cultural, historic, and natural resources in
the study area. In addition, DCR staff, in cooperation with the Henry County
Administrator and the Horsepasture District Supervisor, participated in an open
house/public meeting. DRBA hosted the field investigations, provided resource
information and identified landowners in the study area. DCR staff were then
able to contact these landowners by mail before the study process started.
Volunteers from DRBA provided canoes for the river evaluations, served as
guides, and shared a wealth of information about the area’s historic and natural
resources.

During the next five years, efforts were focused on potential acquisitions that
would expand Middle Peninsula and Mayo River State Park sites so that these
sites meet the identified desired acreage, and opportunities to acquire in-
holdings and land adjacent to existing state park sites. To date, DCR has
acquired 300+ acres at the confluence of the North and South Mayo rivers with
intentions of creating a full-service park at some point in the future. DRBA has
hosted hikes on the property for many Virginia legislators and has created a
draft plan for development and maintenance of the future park.
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e ey fect Mayo River State Park—Virginia and North Carolina

Proposed Virginia State Park connects with current North Carolina State Park
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Bassett Trout Park

Bassett was once the largest manufacturer of furniture in the world, but today
many of its factories and warehouses sit idle, unused, unkempt, and decaying,
waiting for nature to reclaim them. Where the residents of Bassett may only see
these old buildings as tombstones of the once prosperous town, there is much
to be admired in the history of Bassett, Virginia.

The Bassett Trout Park is a project idea developed in partnership with DRBA and

Virginia Tech Landscape Architecture graduate Miles J. Rachner. Adaptive re-use
of these post-industrial factory sites is appealing in scope due to the rich cultural
and ecological significance and importance in the history of the Town of Bassett

and Henry County.

The purpose of this project is to create a resilient community on a ecological,
social and economic level. This park has a complex and unique combination of
different elements and aims to give visitors a chance to choose their own
experience. A secondary goal is to connect this park to the community of Bassett
and the surrounding area. Lastly, this park aims to create a catalyst to promote
economic redevelopment in Bassett. Multiple phases were created to guide the
project and can be modified as funding and public input are available.

Heritage Trail

The Heritage Trail is one of the key components to this park. This trail will be
highlighted by a metal rail inlaid into the pathway, similar to railroad tracks,
which highlights the role of trains in connecting Bassett to the rest of the world.
This metal rail leads visitors to significant landmarks and park elements that deal
with the industrial past of this site. Each main intersection of the trail will have a
point of interest that tells visitors about the project and a map to where the trail
will lead. While the first phase of the project does little with the existing factory
buildings, the later phases will introduce new parts of the Heritage Trail that
include inside and on top of the buildings. This trail will be a closed loop that
focuses on this site alone, but should further reclamation of other industrial
sites occur, it will be possible to connect to other assets.

Eco-Trail

The very reason Bassett exists in this location is because of its environment and
the natural resources that allowed it to thrive. Similar to the Heritage Trail, the
Eco-Trail will lead visitors to important parts of the site that highlight aspects of
the local ecosystem. Unlike the Heritage Trail, this trail connects to the
surrounding trail systems, such as the Lauren Mountain Preserve Trail and the
proposed 15 Magical Miles trail system. A rope bridge could be used to connect
the trails in the park to the Lauren Mountain Preserve Trail. In Bassett’s
industrial youth, similar rope bridges were used by factory workers to cross the
Smith River, enabling them to move between their homes and the furniture
plants with relative ease.

At a Glance

Location(s): GPS: 36.770077, -80.002181, Trent Hill Road, Bassett, VA 24055
Trail Length(s): This “destination park” would include a riverside trail approximately
0.6 miles long

Type: Destination Riverside Park, adaptive reuse of old industrial sites
Proposed Timeline: Contingent on funding. This is a long-term project designed to
be implemented in several phases over multiple years

Potential Partners: Henry County - Parks and Recreation, Economic Development
and Tourism, Small Towns Collaborative, Virginia Department of Housing and Urban
Development, Virginia Department of Conservation and Recreation, Virginia
Department of Game and Inland Fisheries, Harvest Foundation, DRBA

Funding Opportunities: Virginia Department of Housing and Urban Development,
Virginia Department of Conservation and Recreation, Henry County, EDC, Harvest
Foundation.

Issues to Consider: The site is currently home to one of the more popular river

access locations and has been home to the Trout in the Classroom Program for many

years. Incorporating river use and access along with water quality and education
should be a focus while developing this concept. This is an old industrial site and

will need environmental assessment.

Eco-Learning Center

The Eco-Learning Center is a project that the local community initiated to
support programs such as Trout in the Classroom. Another primary purpose of
this building is a welcome center for the park and the proposed 15 Magical
Miles trail system connecting to it. The Eco-Learning Center is designed to house
space for each of the educational areas: 1) Heritage, 2) Ecosystem, and 3)
Agriculture. The building could house classrooms and office space for employees
who would oversee the different activities and programs on the site.

River Overlooks

A major challenge to this site is that the river’s banks are steep and covered in
dense vegetation. This does not allow people to view or access the river safely.
The solution may be the creation of river overlooks that are spotted along the
Eco-trail. This solution would also keep the majority of vegetation along the river
edge intact for bank stabilization.

Community Gardens

Community-driven vegetable gardens would give the local community the
opportunity to grow or buy fresh produce locally. These garden plots can differ
in size and quantity from the ones shown in the image to the right, depending
on interest. Any leftover plots could be managed by the Eco-Learning Center and
used as an educational opportunity. These gardens would grant a new purpose
to this site and promote education, community engagement and healthier living.

- 50 -



™ Bassett Trout Park

4 Lauren Mountain Preserve

Proposed Trail Extensions

Bassett Trout Park - Adaptive Reuse Project

Outdoor classroom, trails, river access, aguaponics

Maps and drawings Courtesy of Mile J. Rachner
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Smith River Blueway

Water trails are recreational routes on waterways with a network of public
access points supported by broad-based community partnerships. Water
trails provide both conservation and recreational opportunities.

From the base of Philpott Dam to the North Carolina state line, the Smith River is
a natural corridor serving as an existing trail for non-motorized watercraft
including canoes, kayaks and other paddle craft. A total of eleven (11) river access
points currently exist along the Smith River in Virginia, and each of these locations
garners continuous and heavy use by paddlers and fishermen alike. The riveris a
water trail, and a Blueway project is underway to create a map and informational
signs to promote its use.

A Blueway is generally defined as a marked trail on a body of water, usually a lake
or an ocean. The term Water Trail is used to denote a defined route along a river.
However, these terms are often used synonymously by the general public, with
Blueway being the most recognizable and marketable. While creating the idea of
a water trail on the Smith River, both terms were suggested, and Smith River
Blueway was settled on as the project name. To date, the term Blueway has been
used in marketing, logos and signage. It is suggested that in future marketing, the
term water trail be added to gain a wider audience, as this term is used by the
National Water Trails System. Application to the National Water Trails system is
suggested once the Smith River Blueway Project is completed.

The 11 river access locations along the Smith through Henry County were installed
beginning in 2006 at a cost of approximately $8,000 for each ramp. DRBA initiated and
conceived of these access sites, and Henry County allocated funding for some of the
access points and others were created by the US Army Corps of Engineers (USACE) on
Federal property at the base of Philpott Dam. In 2009, DRBA, funded by the Harvest
Foundation, developed and printed the Insiders Guide to the Smith River. This unique,
waterproof paddler’s guide was the first promotional piece focused on the Smith River
and was quickly utilized by Henry County and the tourism department of the EDC to
promote the area to potential investors and visitors.

Currently, DRBA is working closely with Henry County Parks and Recreation to develop
the Smith River Blueway. The river access locations were a key component to the
development of the Blueway and were constructed under the 2008 Master Plan
guidelines. Additional river access locations and infrastructure have been developed
and installed to facilitate ease of use for residents and visitors. It became evident with
the increase in usage of the river that the development of a Blueway water trail would
be necessary to maintain and increase visitation in a safe and enjoyable environment.

At a Glance

Location(s): GPS: 36.780576, -80.025937 (Philpott Tailrace) 36.480894, -79.749894
(confluence with Dan River, Eden, NC)

Trail Length(s): Proposed Blueway from Philpott to confluence with Dan River is 44.5
miles.

Type: Paddle Trail

Proposed Timeline: Signage and maps are in progress. Projected completion date
Summer, 2019.

Potential Partners: City of Martinsville, Henry County Parks and Recreation, Philpott
Lake Rangers and USACE,local paddling clubs, local outfitters, DRBA

Funding Opportunities: Henry County, City of Martinsville, USACE, Harvest
Foundation, City of Eden, Rockingham County, in-kind donation of labor. DCR grants.
Issues to Consider: Paddling and fishing are the main attractions to the Smith River
and having information related to access and maps is critical to attracting visitors
and users. Currently there are 12 river access locations. Additional access points are
needed at Morgan Ford and the North Carolina line. Potential for camping sites
should be explored. Possible inclusion on National Water Trails through the
Department of the Interior should be explored.

To date, a Blueway logo has been developed and signage installed with additional

signage completed to be installed at all 11 river access locations. An interactive map on

the DRBA website provides information about river access, travel times and safety.

Over the years, a variety of local, state, and federal organizations have identified and

developed numerous water trails on rivers, lakes, and other waterways throughout the

United States. The National Water Trails System (NWTS) serves to bring existing and

newly identified water trails together into one cohesive national network of exemplary

water trails the public can explore and enjoy.
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1) Philpott Dam River Access - Henry County
2) Philpott Dam River Access- Frankiin county
3) Bassett River Access - sassett

4) The Great Road River Access — stanleytown
5) Fieldale River Access - ridgeway

6) Doe Run River Access — Martinsville

7) South Martinsville River Access — Ridgeway

8) Frith Drive River Access — Ridgeway

9) Smith River Sports Complex — ridgeway
10) Marrowbone Creek — ridgeway

11) Mitchel Bridge River Access - ridgeway

12) Morgan Ford River Access - Ridgeway

Smith River Blueway and Water Trail

Existing and proposed river access locations

- 53 -



Morgan Ford River Access and Trail

The last major access needed on the Smith River in Henry County is near the
North Carolina Line at Morgan Ford. The site of a historic iron bridge, this
access would be 7 miles downstream from Mitchell Bridge and help complete
the Smith River Blueway Water Trail.

The Morgan Ford Bridge location has a history of neglect and abuse. However,
landowner relations, community involvement and clean-ups through
partnerships with DRBA have addressed many issues that negatively impacted
the area.

In 2012, a clean-up yielded 15 tons of trash removed at the site and a joint
agreement with landowners allowed a cable to gate off the access road that
leads to the access. These efforts have resulted in blocking the illegal dumping.
Combined with community awareness, the area is no longer plagued with litter
and trash.

A river access at the Morgan Ford bridge is needed to allow paddlers a final access
location above the North Carolina line. The access would be approximately 7 miles
downstream from the Mitchell bridge access and would become part of the Smith
River Blueway. This would be an important take-out for paddlers and fishermen in
Henry County. As a put-in location this would allow paddle trips to begin in Virginia
and end in North Carolina, crossing the border at the rock formation known as Devils

At a Glance

Location(s): GPS: 36.558772, -79.7463696., 5508 Morgan Ford Rd, Ridgeway, VA
2414850

Trail Length(s): This project is primarily a river access; however, the property is 30
acres and the owner is open to trails on the property.

Type: River Access

Proposed Timeline: Start date contingent on funding. Construction could be
completed in approximately 4 months after start.

Potential Partners: Henry County - Parks and Recreation, Economic Development
and Tourism, Dan River Basin Association.

Funding Opportunities: Henry County, Virginia Department Game and Inland
Fisheries.

Issues to Consider: Ingress and egress to site will need road and culvert. Will need
to consult VDOT on exact location of driveway. Limited sight distance.

Den, surveyed by William Byrd in 1728. Additionally, the existing iron bridge is the last
remaining structure of its kind across the Smith River. Upstream of this bridge sit the
historic stone pilings from the original road crossing of the 1800’s. These historical
points of interest add an interesting marketing component and strategy for the Smith

River Blueway.

A 30-acre tract of land
bordering the Smith River on
the southeast quadrant at
Morgan Ford is owned by Dr.
David Jones. Dr Jones is willing
to allow an easement for a
river access and possible trail.
The map of the location was
provided to VDOT in 2013 for
evaluation and concerns for
site distance were expressed.
Additionally, a drainage along
the road would need to be
bridged with a large culvert to
allow ingress and egress to the
site. Currently, paddlers and
fishermen must park alongside
the road.
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Mitchell Road Bridge

Morgan Ford Bridge

Morgan Ford Bridge

.lb Proposed River access

mm®  Proposed Trail

Existing River Accesses

.lb 7 miles upstream
5.4 miles downstream Island Ford .

Morgan Ford Bridge River Access and Trail
Property owned by Dr David Jones
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Improvements & Additions

TRAILS

The Fieldale Trail

3512 River Road, Fieldale

Extend the current 2.6-mile trial in both directions.
Connection to Textile trail exists. Expand Textile Trail
up Jordan Creek to connect to community of
Fieldale.

The Dick & Willie Trail

Multiple locations

Extend D&W in both directions - Currently in
process work on 6B, Spruce Street to Smith River
Sports Complex. 6A will make the connection to the
original 4.5-mile section of the trail.

Gravely Nature Preserve Trails

2525 Eggelston Falls Rd, Ridgeway

Replace kiosk signage. Rework trail signs, add
interpretive signage.

Smith River Paw Path, Smith River Sports Complex
1000 Irisburg Road, Axton

Connect to Dick and Willie. Add plantings and dog
park equipment. Possible pet watering station.

Textile Heritage Trail

2500 River Road, Fieldale

Extend trail across Jordan Creek via bridge to
connect to Fieldale park. Extend trail to Fieldale
community via connection at Jordan Park and
sidewalks. Add signage from Fieldale.

PHCC Loop Trail

645 Patriot Ave, Martinsville

Extend trail around entire lakeshore and connect
with Rock Ridge trail and public boat ramp.

Rock Ridge Trail

600 Redskin Dr, Martinsville

Extend trail around entire lakeshore and connect to
PHCC Loop

Doe Run Trail

198 DuPont Rd, Martinsvillle

Rework trail signage. Add interpretive signs for
water quality monitoring station at creek.

Lauren Mountain Preserve Trail

Wells Hollow Road, Bassett

Addtion of benches, picnic tables, interpretive
signage. Possible Boy Scout projects. Extend trail
along creek and upstream along river to bridge.
This would be a connector to the Bassett Access
ramp.

The Great Road River Access Trail

4313 The Great Rd, Fieldale

Possible addtion of handicap access deck at parking
area across from Eastman entrance gate. Add trail
along river upstream to deck.

J. Frank Wilson Park Trails

1560 East Church Street Extension, Martinsville
Additional trails and road signage allowing for
directional connection to the Silver Bell Trail and the
Dick and Willie Passage.

The Silver Bell Trail

503 East Church Street

Connection to VMNH, YMCA and Frank Wilson Park
Neighborhood via sidewalk signage.

Uptown Connection Spur Trail
101 Depot Street, Martinsville
Restroom signage visible from all sides.

Philpott Lake Interperative Fitness Trail
1058 Philpott Dam Rd., Bassett, VA
Add trail extension to Philpott marina.

Spencer Penn Centre
475 Spencer Penn Road, Spencer
Signage/kiosk - trail extension to North Mayo River.

PRESERVES

Gravely Nature Preserve
2525 Eggelston Falls Road, Ridgeway
Signage re-work, trail directional signage.

Lauren Mountain Preserve

415 Wells Hollow Road, Bassett

Addtion of benches, picnic tables, interpretive
signage. Possible Boy Scout projects. Extend trail
along creek and upstream along river to bridge.
This would be a connector to the Bassett Access
ramp.
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PARKS / BALLFIELDS

Smith River Sports Complex
Improve access ramp. Connect to Dick and Willie
Passage Trail.

Jack Dalton Park
possible additional trail.

Collinsville Jaycee Park
Trail improvements

Fieldale Park
Extend trail to Jordan Park. Add water quality

interpretive signage along Jordan Creek.

Jordan Creek Park

Water quality protection interpretive signage along

Jordan Creek. Potential for trail.

Doe Run Park
Water quality protection interpretive signage-
CWQM monitoring area.

Mt Olivet Ruritain Field
Possible short trail around ballfield.

Horse Pasture Ruritan
Possible short trail around ballfield.

Samuel Hairston
Possible short trail around ballfield.

Figsboro Fields
Possible short trail around ballfield.

Blackberry Park
Possible short trail around ballfield.

Drewry Mason Fields
Possible short trail around ballfield.

Chatham Park
Additional trails.

Fisher Farm Park
Possible trail to Marrowbone Creek. Water quality
protection interpretive signage.

RIVER ACCESS

*Signage needed on main roads directing public to
all river accesses

Philpott Dam River Access
Re-work access on Franklin County side. Rough,
rocky slope to river needs to be graded.

Bassett River Access
Add river information sign- Smith River Blueway.

Smith River Outfitters River Access

Need Henry County easment- discuss with
landowners. Add river information sign- Smith
River Blueway.

The Great Road River Access
Add river information sign- Smith River Blueway.

The Fieldale River Access
Re-work steps. Add river information sign - Smith
River Blueway.

Doe Run River Access
303 DuPont Rd, Martinsville
Add river information sign - Smith River Blueway.

South Martinsville River Access

Add river information sign- Smith River Blueway.
Improve grade with switchback and possible metal
grate launch deck. Improve or expand parking area.

Frith Drive River Access
Add river information sign - Smith River Blueway.
Metal steps to replace wooden crossties.

Smith River Sports Complex River Access
Improve ramp with additional steps.

Marrowbone Creek River Access

Add river information sign - Smith River Blueway.
Improve steps to metal grate with wooden canoe
launch chute.

Mitchell Bridge River Access

Add river information sign - Smith River Blueway.
Improve grade to river via switchbacks, possible
metal grate landing at river’s edge.
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Summary of Projects

Dick & Willie
Passage Rail
Trail

Proposed Timeline: 6B, projected completion Spring 2019. 6A proposed, projected start date 2020

Potential Partners: Henry County, Harvest Foundation, VDOT, DRBA

Funding Opportunities: Henry County, Harvest Foundation, VDOT T-Bills

Issues to Consider: Extending trail in both directions from current ends, obtaining new easements, surrounding property owner involvement

Lanier Farms
Connector Trail

Proposed Timeline: Sewer-line easement is ready for trail prep. After funding acquired, estimated completion of construction is 6 months
Potential Partners: Martinsville City, Forrest Park Country Club,Henry County, Harvest Foundation, DRBA.

Funding Opportunities: Martinsville City, Henry County, Harvest Foundation, other grants should be investigated for Urban trail connections
Issues to Consider: Obtaining new easements, surrounding property owner involvement in process

Jones Creek
Connector Trail
and Pond Loop

Proposed Timeline: Easements and funding to be obtained by 2020. Estimated completion of construction, 6 months.

Potential Partners: Martinsville City,SOVA Memorial Hospital, Martinsville High School, Harvest Foundation, DRBA

Funding Opportunities: SOVA Memorial Hospital, Martinsville City, Harvest Foundation, Health Foundations

Issues to Consider: Obtaining new easements (Lester Corporation, SOVA, MHS), surrounding property owner involvement in process

Fisher Farm Park /
Marrowbone Creek
Trails

Proposed Timeline: Start date dependent on Henry County work schedule, possibly Fall, 2019. Estimated completion - 4 months.
Potential Partners: Henry County Parks and Recreation, DRBA, local bike and hiking clubs, Eagle Scout projects, trail-building class demos
Funding Opportunities: Henry County, in-kind donation of labor from local trail builders

Issues to Consider: Henry County could do initial grading and volunteers can do hand finishing. Steps, fencing or other barriers needed

Beaver Creek
Reservoir Lakeshore
Trail

Proposed Timeline: Shovel-ready, start date dependent on funding and partners. Estimated completion, 2 years.

Potential Partners: City of Martinsville, Henry County Parks and Recreation, DRBA, local bike and hiking clubs, Eagle Scouts, volunteers.
Funding Opportunities: City of Martinsville, Harvest Foundation, in-kind donation of labor

Issues to Consider: Determination of starting points for construction; bridges and boardwalks may be needed at low lying areas and coves

Spencer Penn Trail
Project

Proposed Timeline: Project could be completed in as little as 3 months. Projected completion date: Summer 2020.

Potential Partners: Spencer Penn Centre, Henry County, Harvest Foundation, DRBA

Funding Opportunities: Henry County, City of Martinsville, Harvest Foundation, in-kind donation of labor

Issues to Consider: Needs public input specifically from Spencer community. Trail design and landowner easements are needed.

Fieldale Connector
Trail and Steps

Proposed Timeline: Start date contingent on funding; construction could be completed in less than 2 months .

Potential Partners: Henry County, EDC, Virginia Department of Housing and Urban Development, Fieldale United Methodist, DRBA
Funding Opportunities: Virginia Department of Housing and Urban Development, Henry County, EDC, Harvest Foundation

Issues to Consider: Survey needed. The Fieldale United Methodist Church should be contacted for possible sidewalk to uptown Fieldale.

Doe Run - Marshland
Trail

Proposed Timeline: The trail is “shovel ready” and can be immediately utilized. Currently the surface is a base layer of gravel that is walkable. Signage
and easements may be needed to continue upstream.

Potential Partners: Henry County, DRBA

Funding Opportunities: Henry County, Harvest Foundation, In-kind donations

Issues to Consider: The proposed trail would be along an existing sewer line where an additional easement may be needed. A crosswalk could
connect to existing trails at Doe Run Park.

- 58 -



Smith River Small
Towns Collaborative
Trail Section #1 -
Philpott Lake to
North Bassett

Proposed Timeline: Can be started immediately on some sections. Other routes will need easements and preliminary engineering reports.

Potential Partners: Henry County, The Small Towns Collaborative, Greater Bassett Area Community Group, Harvest Foundation, VDOT, DRBA

Funding Opportunities: Henry County, HUD Community Development Block Grant, Harvest Foundation.

Issues to Consider: Obtaining easements, property owner outreach, connectivity to existing trails, and final destination consensus are critical.

Smith River Small
Towns Collaborative
Trail Section #2 -
North Bassett to
South Bassett

Proposed Timeline: Easements and funding are required before timeline can be determined.

Potential Partners: Henry County, Greater Bassett Area Community Group, Harvest Foundation, VDOT, DRBA

Funding Opportunities: Henry County, HUD Community Development Block Grant, Harvest Foundation

Issues to Consider: Surveying required. Sidewalks should be extended through to South Bassett on both sides of the river and bridge.

Smith River Small
Towns Collaborative
Trail Section #3 -
South Bassett to
Stanleytown

Proposed Timeline: Easements and funding are required before timeline can be determined.

Potential Partners: Henry County, Greater Bassett Area Community Group, Harvest Foundation, VDOT, Eastman, DRBA

Funding Opportunities: Henry County, HUD Community Development Block Grant, Harvest Foundation, Eastman

Issues to Consider: The proposed routes would include sidewalks, which will need improvement or replacement in some areas.

Smith River Small
Towns Collaborative
Trail Section #4 -
Stanleytown to
Fieldale

Proposed Timeline: Easements and funding are required before timeline can be determined.

Potential Partners: Henry County, Greater Bassett Area Community Group, Harvest Foundation, VDOT, Eastman, DRBA
Funding Opportunities: Henry County, HUD Community Development Block Grant, Harvest Foundation, Eastman

Issues to Consider: Trail routes along river may need to be moved to along roadways from Shady Grove Road to Fieldale.

Mayo River State
Park

Proposed Timeline: Property has been purchased. Potential to open some of park grounds when management/funding determined.
Potential Partners: DCR, Henry County Parks and Recreation, NC Division of Parks & Recreation, DRBA.

Funding Opportunities: DCR, Henry County Parks and Recreation, NC Division of Parks & Recreation, NC Parks and Recreation Trust Fund
Issues to Consider: Funding is not currently available; however park is available to DRBA for special outings.

Bassett Trout Park

Proposed Timeline: Implementation in several phases over multiple years.

Potential Partners: Henry County, EDC and Tourism, Small Towns Collaborative, Virginia HUD, DCR, DGIF, Harvest Foundation, DRBA
Funding Opportunities: HUD, DCR, Henry County, EDC, Harvest Foundation.

Issues to Consider: This is an old industrial site and will need environmental assessment.

Smith River Blueway

Proposed Timeline: In progress signage and maps, projected completion date Summer, 2019.

Potential Partners: City of Martinsville, Henry County Parks and Recreation, local paddling clubs, local outfitters, DRBA

Funding Opportunities: Henry County, City of Martinsville, Harvest Foundation, City of Eden, Rockingham County, DCR, in-kind donations
Issues to Consider: Additional access needed at Morgan Ford and the North Carolina line.

Morgan Ford River
Access

Project: River Access

Proposed Timeline: Start date contingent on funding. Construction could be completed in approximately 4 months.
Potential Partners: Henry County - Parks and Recreation, Economic Development and Tourism, DRBA

Funding Opportunities: Henry County, Virginia Department of Game and Inland Fisheries

Issues to Consider: Ingress and egress to site will need road and culvert, limited sight distance.
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Summary of Improvements and Additions

[TRAILS

The Fieldale Trail

Extend trail in both directions. Connection to Textile Trail. Expand Textile Trail up Jordan Creek

[The Dick & Willie Trail

Additional signage needed

Gravely Nature Preserve Trails

Replace kiosk signage, re-work trail signs, add interpretive sighage

Smith River Paw Path

Connect to Dick and Willie, add plantings and dog park equipment, possible pet watering station

Textile Heritage Trail

Extend trail across Jordan Creek via bridge to connect to Fieldale Park, add signage from Fieldale

PHCC Loop Trail

Extend trail around entire lakeshore and connect with Rock Ridge Trail and public boat ramp

Rock Ridge Trail

Extend trail around entire lakeshore and connect to PHCC Loop

Doe Run Trail

Rework trail signage, add interpretive signs for water quality monitoring station at creek

Lauren Mountain Preserve Trail

IAddition of benches, picnic tables, add interpretive signage

The Great Road River Access Trail

Possible addition of handicap access deck at parking area across from Eastman entrance gate

J. Frank Wilson Park Trails

IAdditional road signage allowing for directional connection

The Silver Bell Trail

Connection to VMNH, YMCA and Frank Wilson Park neighborhood via sidewalk signage

Uptown Connection Spur Trail

Restroom signage visible from all sides

Philpott Lake Fitness Trall

,Add trail extension to Philpott marina

Spencer Penn Center

Signage/kiosk, trail extension to Mayo River

PRESERVES

Gravely Nature Preserve

Sighage re-work, trail directional signage

Lauren Mountain Preserve

IAddition of benches, picnic tables, add interpretive signage

PARKS / BALLFIELDS

Smith River Sports Complex

Improve access ramp, connect to Dick and Willie Passage Trail

Jack Dalton Park

Possible additional trail

Collinsville Jaycee Park

Trail improvements

Fieldale Park

Extend trail to Jordan Park, add water quality interpretive signage along Jordan Creek

Jordan Creek Park

\Water quality protection interpretive signage along Jordan Creek, potential addition of trall

Doe Run Park

\Water quality protection interpretive signage, CWQM montioring area

Mt Olivet Ruritan Field

Possible short trail around ballfield

Horse Pasture Ruritan

Possible short trail around ballfield

Samuel Hairston

Possible short trail around ballfield

Figsboro Fields

Possible short trail around ballfield

Blackberry Park

Possible short trail around ballfield

Drewry Mason Fields

Possible short trail around ballfield

Chatham Park

IAdditional trails

Fisher Farm Park

Possible trail to Marrowbone Creek, water quality protection interpretive signage

RIVER ACCESS

*Signage needed on main roads directing public to all river accesses

Philpott Dam River Access

Re-work access on Franklin County side, rough, rocky slope to river needs to be graded

Bassett River Access

IAdd river info sign - Smith River Blueway

Smith River Oultfitters River Access

Need Henry County easement, discuss with landowners, add river information sign - Smith River Blueway

The Great Road River Access

IAdd river information sign - Smith River Blueway

The Fieldale River Access

Re-work steps, add river information sign - Smith River Blueway

Doe Run River Access

IAdd river information sign - Smith River Blueway

South Martinsville River Access

,Add river information sign - Smith River Blueway, improve grade, metal grate launch deck and improve or expand parking

Frith Drive River Access

IAdd river information sign - Smith River Blueway, metal steps to replace wooden crossties

Smith River Sports Complex River Access

Improve ramp with additional steps

Marrowbone Creek River Access

Add river information sign - Smith River Blueway, improve steps to metal grate with wooden canoe launch chute

Mitchell Bridge River Access

,Add river information sign- Smith River Blueway, improve grade via switchbacks, possible metal grate landing at river’s edge
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Priority Level High

Project ready or under development

e Dick and Willie Passage Rail Trail

e Small Towns Collaborative Trail connector Bassett to Fieldale
e Fisher Farm Park / Marrowbone Creek Trails

e Smith River Blueway

e Uptown Connection Spur Tail restroom signs

e Smith River Sports Complex Connection to D&W

e Smith River Access Ramp at Morgan Ford

Project feasible - needs additional research

e Fieldale Trail Extension

* Jones Creek Connector Trail

» Beaver Creek Reservoir Lakeshore Trails (PHCC and Rock Ridge)
e Textile Heritage Trail extension and bridge

e Bassett Trout Park

e Lauren Mountain Preserve interpretive signs and benches

e Chatham Park trail extensions

e Fieldale Connector Trail and Steps

e Mitchell Bridge River Access improvements

Project feasible - funding needed

e Dick and Willie Extension to Fieldale Trail * Smith River Paw Path additions and
via Smith River Bridge connection to D&W
e Lanier Farms Trail and River Access e Doe Run Park rework signage/ water
e Jones Creek Connector Trail and Pond Loop quality station
* Mayo River State Park e Great Road River Access handicap dock
e Spencer Penn Trail Project and boardwalk
e Gravely Nature Preserve kiosk e Fieldale River Access rework steps
and sign replacement e J. Frank Wilson Park Trail signage
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Implementation

For the Master Plan vision and recommendations to be realized,
implementation steps are recommended. These recommendations include
sensible planning and promotion, public and private investments and the
development of appropriate programs.

The implementation of this Master Plan requires these progressive actions
including:
e Undertaking more detailed planning with “boots on the ground” to explore
and resolve the opportunities and constraints identified by this Plan.

e Promote and assist specific objectives, marketing, tourism, community
e Make green infrastructure investments.
e Acquire local, state and national funding

Each phase of planning is subject to a variety of factors, which determine their
timing and include the availability of personnel and financial resources
necessary to implement specific proposal; determination of whether an
implementation step is a necessary precursor to or component of an outdoor
recreational amenity; the interdependence of the various implementation
tasks; in particular, the degree to which implementing one item is dependent
upon the successful completion of another item; and the challenge which a
particular implementation task is designed to address.

Although timelines are useful in planning for a specific project, it is suggested
not to put forward a precise timetable for overall implementation. Therefore,
the suggested timelines and its parts should be flexible and can be
implemented at the community’s level of readiness.

Both Henry County and the City of Martinsville need to collaborate to

successfully implement the Master Plan. For this to work, an outside,
independent organization, such as DRBA, is recommended to coordinate and
manage this collaboration and manage the projects outlined in this plan.
Other recommendations to consider before implementing the Master Plan
include:

Make contact with agencies and organizations to determine the feasibility of
creating partnerships to make recreational facilities and programs more
accessible to local citizens.

Planning efforts should be coordinated with local governments to decrease
duplication of effort and leverage resources and volunteers.

Provide a professional law enforcement presence through effective
conservation law enforcement training.

Expand educational programs offered to the public that emphasize awareness
of local natural resources and safety associated with hunting, fishing, boating
and wildlife viewing.

Increase angling access and opportunities, including shoreline fishing,
wheelchair-accessible facilities at trout-fishing areas where conditions are
suitable and sound fisheries management and stocking of fish.

County and city planners should utilize comprehensive land conservation
plans and expand the funding source for land conservation to ensure
representation on protected lands for all of the local natural community types
and rare species.

Unprotected conservation sites, and all unprotected portions of partially
protected sites, should be targeted for future land conservation efforts.
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Steps to Success

In order for the Master Plan to succeed and be useful to the community, the
plans must be made public and the benefits of outdoor recreational amenities
in the community promoted. The promotion should be aimed at two major
outcomes that address Quality of Life factors: physical health success and
economic health success.

Physical health success is achieved by the reduction in obesity and diabetes
rates. This is a long-term goal, but results can begin to be seen almost
immediately as levels of exercise and physical fitness increase. Healthier living
and reduced maladies related to obesity will also aid in reduced costs, helping
to achieve economic success.

Economic health success is achieved when the area sees economic return via
tourism, new residents and businesses. It is difficult to prescribe a benchmark in
terms of incoming revenue, but prolonged sustainability and profit are
indicators of such progress.

Martinsville and Henry County have realized the direct results of economic and
physical health success with the inception of the original Master Plan for Rivers
and Trails and the completion and implementation of over 90% of the initial
plan projects. Continuation of this success lies within the ability of the local
municipalities to work together in partnership with organizations that can
produce results for the community.

Building upon a successful campaign, the implementation phase should include
recruitment of an active committee of nature advocates, elected officials and
representatives from Parks and Recreation, the Health Department, schools
(fitness and health), business leaders and others. The committee would
undertake the tasks of trail and river access point maintenance and trail and
river access development. In addition, the committee should be responsible for
marketing, launching the branding, and event series coordination. The group
will also be responsible for fundraising and creating partnerships in the
community.

Marketing

The Master Plan implementation can build upon an already implemented
marketing campaign of the Smith River Trail System. Any marketing and
branding strategy moving forward should start with a community-wide
promotion strategy rooted in promoting tourism. Nature-based tourism is one
of the largest growing industries in the United States, Martinsville and Henry
County can market this region as a destination to millions of people living in
cities just an hour or two away. It is a place to explore history, culture and
nature, a place for “stay-cations” and day trips and a place grounded by its
historical roots and pride in its sense of community.

Trail & River Access Point Naming

Actual trail and river access point naming should continue to follow the trend of
local branding with an overall strategy for regional identity. The current use of
the Smith River Trail System encompasses both trails and river access locations
and uses a prominent local feature that is readily identified. Specific names for
trails should reflect the regional identity and the local references. Names
should refer to natural or historical aspects or may refer to the surrounding
area. These are “given” and typically will remain. The trail names for systems as
presented in this Master Plan are primarily based upon a natural or historic
feature. These names may be alterered for educational and geographic reasons.

Signage & Element

A gateway sign is a formal pronouncement of the trail, trail system, river access
point or blueway water trail. In rural settings, depending upon design, trailhead
elements may be preferred over actual signage. A trailhead element can be a
type of signage but does not necessarily have to use words or advertisement. It
can simply be a common element located in the landscape and repeated at
various locations to indicate its presence, such as an archway or other type of
architectural feature or landscaping located along wood lines or at trailheads.
This could also double as a type of wayfinding device. A kiosk may serve as a
trailhead element and may also incorporate signage.

Trail & River Access Marking

A common and repeated “sign” language should be used to mark trails and river
access points which can be readily identified to users. The methodology varies
from simple color markers on trees to a complete brand and sign package
featuring a logo that can also be used for marketing purposes. Marking can
occur in a variety of ways. Often, early in projects, outdoor recreational assets
are simply marked with a color. The color should be bright and visible in all
weather conditions and seasons. This is adequate for short-term marking.
Additional information can be added to trail marking, such as mile markers or
name of trail. Mile markers can also be posted along a blue trail or along a river
bank or bridge. This could be particularly important in emergency situations to
alert authorities to an exact location.
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Agreements, Guidelines and Facilities

Trail Agreements

There are numerous ways in which a trail becomes a reality. From the
agreement with the property owner to allow for the trail, to the final
alignment and aesthetic details, discussions and many decisions have to be
made. From the property owner perspective, any trail should not
compromise current property use to any extent agreed upon. The trail
should also not cause concern of liability for the property owner.

From the trail user standpoint, the trail needs to be safe. It needs to be
clearly marked and delineated. This is advantageous to the property owner
as well. It also needs to be a complete and pleasurable experience. For all
interested parties, the trail needs to be routed and located in such a way as
to minimize constant maintenance and up-keep, other than regularly
scheduled pruning and occasional repair from use.

In order to establish a functional, efficient, and usable trail system, a
network of trail facilities is needed, linking off-road paths, trails and
greenways with on-road bicycle routes, along shoulders and in bike lanes.
This also includes sidewalks and crosswalks. As part of this effort, several key
variables for trail users need consideration, including:

e Trail safety, including design and signage
e Connectivity of routes and facilities

e Directness of routes

e Attractiveness of routes and facilities

e Comfort for all types of trail users

The following is a sampling of common practices related to trail agreements,
as well as design and use guidelines.

Easements

To understand exactly what an easement is, it is best to define what is meant
by “ownership” of a piece of property. This may best be described as a
“bundle of rights,” which includes the right to occupy, use, lease, sell, and
develop the land. An easement involves the exchange of one or more of
these rights from the landowner to someone who does not own the land. An
easement permits the holder certain rights regarding the land for specified
purposes while the ownership of the land remains with the private property
owner.

An easement is either voluntarily sold or donated by the landowner and
constitutes a legally binding agreement that prohibits certain types of
development or activities from taking place on the land while protecting its
underlying conservation value. Easements are drawn up as permanent deeds
and are recorded with the county Register of Deeds. Typically, the
landowner conveys the easement to a qualified organization, such as a local
land trust, local government agency, or other non-profit organization
designed to hold it as a long-term stewardship responsibility and guarantee
that the terms of the easement will be respected. The landowner retains
ownership of the property, with the rights to sell the land or pass it along to
his or her heirs. The terms of any easement will transfer intact to new
ownership. Whether the easement holder is a public or non-profit
organization, the holder has the responsibility to enforce and abide by and
adhere to the requirements stipulated in the easement.

Trail easements are legally enforceable agreements through which the owner
of land promises to preserve a linear corridor in its natural state and keep it
substantially free of future development. This action is often referred to as
“removing the development rights” from a given piece of land, or, in the case
of trail easements, from a specific linear corridor that travels across a piece
of land.
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For trail purposes, such an agreement should include language stipulating
public access for trail use. Such a restriction constitutes an “interest in land”
that runs with the land and is binding on future owners. The trail corridor
remains the property of the owner and can be sold or disposed of, but the trail
easement is in perpetuity. This agreement to preserve identified land and allow
public access along the trail can be donated or sold for its appraised value to a
trail group, town, county or public agency. Donations of land or development
rights are usually tax deductible, with the amount of the deduction depending
on the individual circumstances of the owner.

A trail access easement is much like a right-of-way. Trail easements usually
consist of a linear corridor 12 to 20 feet wide, though abandoned paths, routes
and rail lines may be substantially wider. The actual trail is cleared of brush and
is usually just 4 to 8 feet wide, depending on terrain and users. It is good to
have a wider corridor beyond the trail “tread” so that a buffer exists between
trail users and other uses of the land to ensure the safety and quality of the
trail experience. The easement assures connectivity for the trail from one side
of the property to the other as it passes onto neighboring properties.

Easements usually contain a provision for the relocation of the trail, either
permanently or temporarily, at the landowner’s request. In this case,
responsible agencies will work with the landowner to relocate in a way that
maintains connectivity and accommodates both a quality trail experience and
the land-management needs. Trail easements are the best tool for permanent
trail protection, short of outright acquisition of the property by a non-profit or
government agency. They are permanent and appear on the title of the
property.

Land Trusts

Land trusts are local, regional, statewide or national organizations that are
established to protect land and its resources. They may also be referred to as
conservancies, foundations, or associations. Their main purpose is to protect
land that has natural, recreational, scenic, historic, or productive value. They
are the fastest growing arm of the conservation movement today, with
approximately 1,200 established and 50 new ones being formed every year in
the United States. Land trusts are different from other conservation or
preservation organizations by means of their direct involvement in land
transactions. They initiate, implement, and monitor land protection devices for
individual pieces of property or for larger land areas, depending on the trust’s
specific goals. sometimes their land protection efforts are combined with other
conservation organizations, but their major objective is the preservation of the
land itself so that it may continue to be a resource for future generations. Land
trusts often are formed to protect particular land related resources: forests,
farmland, open space, wetlands, or historic districts.

Land trusts protect land through several tools, including conservation
easements, acquisition of land through direct purchase or bargain sale, land
donation, life estate plans, and limited development strategies. Some land
trusts own land outright and are responsible for its preservation and
management, while others own no land but are primarily involved in
monitoring easement restrictions. Land trusts also provide technical assistance
to landowners deliberating on land preservation options as well as planning
and educational services for local communities and the general public.

A land trust is usually organized as a private, non-profit, incorporated
organization. This enables the land trust to hold titles to real estate and to
accept charitable donations. The private, non-profit land trust has the
advantages of prompt response time, fewer regulatory/ statutory restraints,
confidentiality, a tax exempt status, and professional stewardship services. In
some states, public agencies can perform a function similar to private land
trusts. The advantages of the public agency include less time and paperwork to
get the organization started and a greater likelihood that it will continue to
exist to serve its function in perpetuity.

Sometimes publicly supported land preservation programs require that both a
private, non-profit land trust and a public local or state agency hold
conservation easements to provide maximum protection for preservation
strategies.

Land trusts are usually started by a group of citizens in a community where an
interest in the preservation of land has emerged as an issue with local
significance. Technical help is available from several national land conservation
organizations.
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Memorandum of Understanding

A Memorandum of Understanding (MOU) is a document describing a bilateral or
multilateral agreement between parties. It expresses a convergence of will
between the parties, indicating an intended common line of action. It is often
used in cases where parties either do not imply a legal commitment or in
situations where the parties cannot create a legally enforceable agreement.

An MOU can be employed where a property owner does not wish to record an
easement but will allow for the trail anyway. The MOU will constitute a “hand
shake” of understanding between any entity constructing and maintaining the
trail, trail users and the property owner.The MOU should state that the trails are
open to the public for educational and recreational purposes and that the
property owner is relieved of liability in such case. However, it should require a
property owner allowing hunting to post notice of such conflict or danger. It
should also specify who is responsible for maintenance. Many agreements can be
added into the MOU, but the document itself is not a legally binding document.
To satisfy agencies that provide funds to build trails, either easements or MOUs
with property owners are typically required.

Liability

Liability related to trails is covered in Virginia General statutes Chapter XX. section
XX is specific to liability: Trails adjacent to or near a potential conflict of interest,
such as between hunters and trail users, should have highly visible posted
information that hunting occurs on adjacent properties to remind people not to
trespass. Signage at trail heads and educational materials, along with a clearly
marked corridor, can ensure any such conflicts or accidents do not occur. There
may also be the posting of signs along the trail easement periphery at regular
distances. Property owners will also need to post signs on their property
establishing a safety zone between the trail and the active hunting land.

Trail Route Planning and Design Guidelines

The Master Plan was conceptualized by taking citizen input and mapping it with
known natural assets of the community. While certain conversations during the
Master Plan process required studying parcel-specific opportunities and
constraints, the Master Plan itself does not recognize property lines. As a
conceptual plan, its purpose is to propose the vision of a green infrastructure with
links within the cultural landscape. The conceptual ideas in the Master Plan can
have a real effect on a property and on a property owner. This is particularly true
where there is deep emotional attachment to the land or in urban settings where
privacy and space are considerations. Therefore, certain guidelines are offered as
a way to best route and design a trail at a more precise level. These are only
guidelines, but subscribing to them as completely as possible can provide the best
sustainable trail experience with the least amount of maintenance for a
community. Planning guidelines encourage routing trails and building river access
points across public land, rights-of-way, or easements acquired from willing
landowners. Existing easements, such as sewer and gas easements, would require
a land owner to update said easement to allow for a trail, but this may be an
excellent alternative route option for several trail sections. some easements may
end up as the permanent route. This decision will need to be evaluated on a case-
by-case basis.

Process
First and foremost, a trail route or river access point must adequately take
measures to protect major ecological systems, including but not limited to legacy
forests, surface water bodies, riparian corridors, viewsheds, historic landscapes,
prime agricultural land and endangered species habitats. It is also necessary to
identify those areas where human trespass is permissible and where it should it
be minimized. This will require “boots on the ground” planning in cooperation
with property owners for every section of trails and river access. Protecting flora
and fauna that are significant contributors to the region’s natural beauty - the
area’s primary potential economic resource - is fundamental as a foundation of
the county’s cultural landscape.A simple and consistent process for “on the
ground” trail route planning will yield informed decisions. In the end, all trail
routes should be walked, with property owner participation and/or permission, to
verify any decisions based on maps and to capitalize on “in the field” attributes
such as significant trees, rock outcroppings and other natural features.

¢ |dentify endpoints of trail or any phase of a trail

e Determine if endpoints need to be on same side of any waterway
e |[dentify other crossings which can incur additional costs

e The trail route corridor should follow any Flood Plain Fringe.

e Work closely with the property lines/owners for best workable options
and feasibility.
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Whenever possible, trails should be located along or uphill from the edge of the
floodway fringe. This ensures longevity of trail (any surface) by avoiding damages
during extraordinary flood events and allows property owners an easy access to
observe flood events and monitor conditions and land. In extreme flood events, it
can also create a zone where sand bagging can occur through easy transport and
staging (needed if near homes, not along whole corridor). Beginning with the
floodway fringe route, it is best to work to find best final route options while
identifying what is best for the property owner.

Bridges are logical places for trailheads. It is here that a trail along a stream or
floodway meets the on-road bike and driving corridors. Rights-of-way along road
shoulders will be employed as an alternate to routing along creeks, streams and
rivers. On-road routes and connectors may be utilized to link to other trails or
may help provide short-term linkages in an incomplete trail system. If a trail can
extend only a partial distance between bridges, getting permission to route a trail
along a property line to connect with the public right-of-way is a suitable, though
less preferred, alternative. Other options include creek crossings and extending
the trail along the other side of the creek with property owner permission.
Bridges add cost, though, and therefore a trail should be value-engineered to
determine costs and feasibility.

Trail Development Guidelines

The Master Plan describes the establishment of a safe, two-way, non-motorized
trail with secure trailheads. Trail visibility and safe travel clearances for all trail
users should dictate trail design.

There are three goals to strive for when designing and building trails:
e Limit environmental impacts

e Ensure a trail will have minimal maintenance, other than routine upkeep
or occasional rerouting

* Provide a pleasurable and memorable experience for the user,
including avoiding user conflicts

Creating the pleasurable experience is more than providing the story at a historic
or cultural site; it involves the space between destinations. In an expansive
system, the trail can become the destination itself with the other amenities being
“bonus” opportunities to socialize, learn and contribute to enjoyment.

Creating the “experience” of the trail requires an intimate knowledge of the
natural and cultural landscape of the corridor and necessitates maximizing
opportunities to route the trail along unique features, or “control points”, such as:
* Rock outcroppings
e Legacy trees or forests

e Scenic vistas and viewsheds

Where new trails are planned, it is important to harmonize their appearance with
the environmental, ecological and visual attributes of the landscape.

A contour trail is a path that gently traverses a hill or sideslope. It is characterized
by a gentle grade, undulations called grade reversals, and a tread that usually tilts
or outslopes slightly toward the outer edge. These features minimize tread
erosion by allowing water to drain in a gentle, non-erosive manner called sheet
flow. When water drains in thin, dispersed sheets, soil stays where it belongs: on
the trail.

Contour trail tips:
e Keep the water off the tread, and users on it

¢ Build on the contour and use frequent grade reversals (“surf the hillside”)

e Follow the half-rule: A trail’s grade shouldn’t exceed half the grade
of the sideslope

e Maximum grade should be 15 percent

* Average grade should stay under 10 percent (with grade reversals)

* Route trails to positive control points (viewpoints, water, other attractions)
e Use bench-cut construction, and excavate soil from the hillside

e For reroutes, reclaim old trail thoroughly: the visual corridor and trail tread
e Use natural rock or other rock features to improve sustainability

e “Friends” groups can be formed to assist with maintenance of the trail
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Trail Facilities
As use and demand persist, it will be necessary to invest in facilities such as
restrooms, rest stops, shelters, and fountains for drinking water. They can be
incorporated into larger sites of historical, cultural and natural significance or
may stand alone. Any facilities and/or trailheads built as part of the Master
Plan effort should fit in to the community in which they are located. As civic
areas, they should be positive and desired amenities in the community and the
landscape and should:

e Enhance compatibility with local architecture and landscape in design

e Utilize traditional materials and methods in facility design
¢ Use local/indigenous landscape and construction materials

» Restroom facilities are encouraged to be composting toilets that are
low maintenance and open year-round.

Trailhead

Trailheads provide starting and ending points for use of the trail and may be
locations where motor vehicle and bicycle parking are provided.There are
usually two classifications of trailheads, regional and local trailhead. Regional
trailheads should include vehicle parking, public restroom facilities, benches,
seat walls, bicycle parking, informative exhibits and maps, water fountains,
sanitation resources for pet owners and other features. Local trailheads occur
at intersections with roadways. They typically have a sign or gateway element
indicating the presence of the trail and may include additional features such as
benches or seat walls and informative exhibits and maps. Trail use rules are
typically posted at each local trailhead. Parking is along road shoulder.

Waysides provide places to stop and rest along the way. Located between
trailheads, waysides may stand alone or may link to larger sites of historical,
cultural or natural significance. They can include the same amenities found at
trailheads or may simply be a bench and covered area.

Lighting

One of the main attractions of living in rural areas is the absence of city lights.
This is a major factor for the enjoyment of the night sky. As trails and trail
related facilities such as regional trailheads are built on previously natural
areas, the incidence of light pollution can become an important issue.
Adequate lighting is essential for security and public safety, but the careful
design, selection and placement of lighting fixtures can do a lot to minimize the
spread of lighting into previously dark landscapes. It is important to realize that
“dark skies” does not mean dark ground. Rather it means adequate, yet subtle,
lighting to illuminate public spaces for safety.

The appropriate selection of light fixtures and their correct placement in public
spaces can do much to promote safety as well as a desirable ambience. The
International Dark-sky Association has produced a comprehensive Outdoor
Lighting Code handbook that contains much “best practice” advice.

Bike Parking

Just as the provision of motor vehicle parking has been shown to increase
driving, the provision of safe and convenient parking for bicycles can have the
same effect on bicycling. Bicycle parking can be provided at a fraction of the
cost of automobile parking and in a fraction of the space. A dozen bicycles can
be parked in the area of one car parking space at a cost of tens of dollars per
bicycle space versus hundreds or thousands of dollars per motor vehicle space.
Many avid cyclists state that their decision to travel particular routes relies on
safe areas to park and lock bikes.
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Maintenance

The trails and river access points in this Master Plan were planned with citizen
input. The resulting Master Plan is collaborative and based upon community
aspirations. Therefore, the trails are meant to be built and owned by the
community until such time as a town, county or state agency assumes
maintenance.

In most cases, “Friends” groups can be formed to assist with volunteer
maintenance of the trail. The “Adopt-a- Trail” program and volunteers may also be
utilized to assist in maintenance, repair and refuse removal.

Trash removal

Trash cans, recycling containers and related paraphernalia should be located at
each trailhead and wayside. At those locations, volunteers or staff will be
responsible for monitoring and maintaining trash and litter control.

Adopt-a-Trail

Adopt-a-Trail is an all-volunteer program that will give the public an opportunity
to be actively involved in conserving and maintaining the natural wealth and
beauty of the trails and river access points. Volunteers can assist Parks and
Recreation or other Authority staff with the vital task of improvements and
maintenance. Adopt-a-Trail grant opportunities are provided through DRBA in
partnership with the City of Martinsville and Henry County.

The current Adopt-a-Trail program states that a trail or trail section must be
adopted for a period of one year. Trail inspections may include the following:
observing the condition of trailhead parking lot, bulletin board and trail signs,
monitoring trail conditions and performing routine maintenance, picking up litter,
and notifying of any problems or additional maintenance needs.

Volunteers are asked to visit the adopted trail or trail section at least six times per
year (approximately once every two months). Routine maintenance involves
keeping the trail surface free of loose rocks, limbs and other debris, pruning small
limbs from the trail corridor, cleaning waterbars and drainage ditches, and
clearing debris from benches, bridges, and other structures. Volunteers are
provided information and instruction on maintaining specific trails to meet area
management guidelines. Volunteers are asked to provide their own trail
maintenance tools. Volunteers should also report any suspicious or illegal activity.

The safety of the volunteers is critical, and they are encouraged to dress
appropriately for trail work and use gloves, safety glasses and other protective
gear when necessary. In addition, all work should take place during daylight
hours and be performed with safety in mind.
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Benefits of Outdoor Recreational Assets

Outdoor recreation is an easy and affordable means of enjoyment for men,
women and children of all ages. It provides a way to get outside and enjoy the
natural surroundings and to breathe in the fresh air.

However, getting outside to enjoy a beautiful day isn’t a personal indulgence.
Enjoying outdoor recreation, such as mountain biking, hiking or kayaking
provides numerous benefits for children, families, businesses, municipalities
and the environment.

Outdoor recreation has psychological benefits, including the prevention or
reduction of stress; improved self-esteem, confidence and creativity; spiritual
growth; and an increased sense of exhilaration, adventure and challenge from
life.

Getting outside provides physical benefits, such as aerobic, cardiovascular and
muscular fitness, as well as improved functioning of the immune system.

The great outdoors afford social benefits like bonding with like-minded people
who enjoy outdoor activities and feeling an increased pride in your community
and nation.

Outdoor recreation pays off with economic benefits. People who regularly
participate in outdoor recreation tend to be more productive at work. Outdoor
recreation creates job opportunities for others, which leads to economic
growth. In addition, the preservation of the natural areas needed for outdoor
recreation increases property values.

Outdoor recreation provides environmental benefits, including increased
environmental awareness. Concern that results from outdoor recreation can
lead to increased involvement in environmental issues.

The beneficial impact of outdoor recreation amenities can be evaluated in
short- and long-term impacts, including tourism opportunities and associated
business ventures. The investment in outdoor recreation is a long-term
investment in the tourist trade. In the short-term, however, there is the
potential to have immediate returns in terms of dollars saved on public health
by reducing obesity and increasing physical fitness. In addition to creating jobs
related to trail and river access development, their associated tourism creates
a need for jobs in food service, accommodation, transportation and other
industries.

More than four million residents of metro areas in North Carolina and Virginia
live within an easy day’s drive of Martinsville and Henry County. Scenery and
access to natural areas are top reasons given for planning a trip, according to a
recent study by VirginiaTourism.

People are becoming increasingly aware of the finite, interconnected and
fragile nature of the natural environment, and tourism is becoming an
increasingly popular expression of this awareness. In fact, tourism is now the
world’s largest industry, with nature tourism the fastest growing segment.
Those four million people in the Piedmont, or a portion thereof, are travelling
and spending money. For current businesses, it means sales tax and revenues.
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Economic Benefits

Local governments are facing growing
pressure with respect to

encouraging or maintaining quality of life,
addressing social issues, and

ensuring recreation and leisure services
and supports remain a fundamental
service for all residents, businesses and
visitors. Competing needs and

conflicting priorities for limited resources
are often felt in a reduction

of access to the benefits to physical health,
social development, community
well-being and ultimately economic
vibrancy.

Outdoor recreational assets and servicescontribute to economic development
by attracting business to communities (recreation, sport, arts, culture,
outdoor/environmental). In addition, they draw tourism and contribute to
local economies and can be significant employment generators.

Small investments in outdoor recreation can often yield large

economic returns from events, capital development, and ongoing services.
Green spaces increase property value and tax revenue on adjacent land,
and are often used as marketing features by developers.

Trails are also excellent storm water retention strategies and less
expensive then sewer expansion.

Economic benefits include, but are not limited to:

e Opportunity to attract tourists

e Attract, create and stimulate business whose employees are eager
for outdoor recreation

e Trail construction employment opportunities

¢ Enhanced ability to attract and retain business through improved
quality of life

¢ Potential for increased property values

e Trail corridors can be less costly to air and water cleanup from
pollution (vs. no buffer)

e Qutdoor recreational assets offer less costly places to exercise
than indoor gyms and clubs

Health Benefits

The provision of an extensive trail system and access to the Smith River can
provide an option for citizens to exercise, in addition to organized recreational
opportunities. Trail facilities are often the most used in a community and they
cost a fraction of the expense to build formal facilities such as gyms or pools.
In the outdoor industry it is widely believed that for every dollar spent on
trails nearly three dollars of public health benefits are produced.

Outdoor exercise can have more beneficial effects than indoor exercise.
Spending time in nature’s silence better acquaints people with their own
thoughts and feelings, leading to a sense of calm and inner peace. Walking just
twenty minutes a day can improve health dramatically. Walking is a low impact
exercise that can help manage weight, lower diabetes risk, improve mood, lower
cholesterol and blood pressure and has many other health benéfits. It’s a simple
form of exercise that is free and accessible to everyone.

Trails and access to river-related activities provide a more affordable
alternative for physical activity than traditional team sports and fitness
classes. Physical activity helps to:

e Control weight

e Control high blood pressure

e Reduce risk for type 2 diabetes, heart attack, and colon cancer

e Reduce symptoms of depression and anxiety

e Reduce arthritis pain and disability

e Prevent osteoporosis and falls

e Foster healthy muscles, bones and joints

e Maintain function and preserve independence in older adults

While proximity and safety are key considerations for the use of trail and/or
river, the provision of such an amenity is often all it takes for use to
commence. The likelihood of regular trail use increases exponentially by
simply eliminating the need to get into a car and drive (a long distance) to a
location to recreate.

More and more doctors are also recognizing the psychological needs that can
be satisfied with outdoor recreation. A great walk through the woods or in the
outdoors can trigger additional brain activity that has been observed to
provide physiological relief. Researchers have found that those who exercise in
natural settings feel more restored and less anxious than those who burned
the same calories in a gym. Walking on a treadmill is very systematic and lacks
the soothing influence of a walk in the woods.

Some physical benefits may not seem so obvious. Safe off-road routes that
cater to multiple user groups offer an alternative to driving. Choosing to use a
trail instead of making a trip in the car can reduce the likelihood of accidents
by reducing the total number of cars on the road and trips made in a
community.
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Environmental Benefits

The environmental benefits of trails and public river access are primarily associated
with the trail corridor itself and factors such as being incorporated into a buffer on
the river. Other factors, including easements and their type and purpose, can also
play a role in providing environmental benefits.

Trail corridors and buffers preserve public open space, reduce and filter stormwater
runoff, can regulate stream and river temperatures, provide an opportunity to
reduce air and water pollution by providing transportation alternatives and provide
protected wildlife corridors for migration and inhabitancy.

Public outdoor recreational assets help to preserve a public open space. Trails and
river access points often encourage the preservation of forested areas which provide
multiple benefits. When located as part of a streamside forest, forested trail areas
help protect water and air quality and provide protection against flooding, erosion
and sedimentation, and stream corridor degradation. These vegetated corridors and
buffers along streams and rivers help to filter runoff. This is essential for protecting
water from fertilizers, pesticides and other harmful pollutants, particularly in heavy
rain events. In addition to impacting water quality, destruction of critical ecological
areas destroys plant and animal habitats. Healthy creek and river banks are
vegetated, not only providing runoff protection and stream bank stabilization, but
also helping to maintain desired water temperatures for wildlife. Additionally,
healthy streams will have pools as well as shallows. Stream bank stability ensures
minimal erosion and preserves the aquatic habitats.

Plans for future trails, blueways and greenways can serve both to protect natural
areas along streams and floodways and to provide important non- motorized
transportation linkages. When trails provide safe off-road routes which cater to
multiple user groups, the option to walk or bike can replace a choice to drive. This
can reduce the amount of carbon dioxide released in a community. While the offset
may seem minimal, it carries more weight when coupled with the physical and social
benefits and also contributes to the overall goal of sustainability of the system and
the community.

Primary concerns related to the protection of streams and rivers are:

Water Quality: Stream buffers are vegetated boundaries alongside waterways,
which are critical to filtering out sediment, nutrients and other pollutants that
would contaminate water. To maintain and enhance water quality, it is critical
that stream buffers remain intact along streams and rivers.

Flood Control: Forested buffers supply flood control, slowing the flow of storm
water and allowing it to spread out across the floodplain where it can be
absorbed. Depending on the stream, soils and topography, buffers should be
between 50-200 feet wide.

Social Benefits

Wherever trails have become a strong component in an area, parts of the
community have become connected as its citizens have met and come to know
one another in the outdoors.

Trails and river access:
e Improve the quality of life and desirability of an area
¢ Provide a public open space
® Provide an opportunity for gathering and community interaction

The social benefits also include making connections to history and culture, tying
together generations of conflict and resolution, boom and bust, and livelihoods of
days gone by and those of tomorrow. The social benefits are additionally
augmented when coupled with the stories and lore of surrounding communities.
These will be accessible with connections to trails and features beyond the
borders of our area with trails such as the Mountains-to-sea Trail and Beaches-to-
Bluegrass trail. Educational opportunities abound with a well-planned network of
trails and access to the river that link children and adults with nature.These same
outdoor recreational assets can be designed and located to tell the stories of our
the area’s rich heritage.
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EcoTourism

In response to the increasing appreciation of nature experiences, a new travel
ethic has arisen which is now called “ecotourism.” This term has become
increasingly popular in both conservation and travel circles; however, it must be
noted that most tourism in natural areas today is not ecotourism and is not,
therefore, sustainable. A walk through the forest is not ecotourism unless that
particular walk somehow benefits that environment and the citizens who live
there. A rafting trip is only ecotourism if it raises awareness and funds to help
protect the watershed. Ecotourism can thus can be distinguished from nature
tourism by its emphasis on conservation, education, traveler responsibility and
active community participation.

Specifically, ecotourism possesses the following characteristics:
» Conscientious, low-impact visitor behavior
e Sensitivity towards, and appreciation of, local cultures and biodiversity
e Support for local conservation efforts
e Sustainable benefits to local communities
e Local participation in decision-making
e Educational components for both the traveler and local communities

While increased tourism must be managed to avoid damage to the landscapes
and ecologies that people come to visit, this same growth creates significant
opportunities for both conservation and local community benefit. Ecotourism
can provide much needed revenues for the protection of natural areas,
revenues that might not be available from other sources. Additionally,
ecotourism can provide a viable economic development alternative for local
communities with few other income-generating options. Rural communities like

those in Martinsville and Henry County are often rich with local knowledge and
a strong appreciation of their natural and cultural heritage. Local lore and
storytelling fascinate visitors, and the cultural history is conserved in the
process. Moreover, ecotourism can increase the level of education and activism
among travelers, making them more enthusiastic and effective agents of
conservation.

This resource and its approach to marrying preservation with appropriate new
business can be explored as a catalyst for local tourist industries and other
sources of community revenue. Ecotourism creates jobs in food service,
accommodation, transportation, and other industries.

Ecotourism also provides a powerful incentive to protect the environment. One
of the basic tenets of ecotourism is to engage local communities so they benefit
from conservation, economic development and education. By bringing residents
into the business of ecotourism, not only can local people meet their economic
needs, but they also can maintain and enhance the “sense of place” that is
critical for long-term conservation.

Many rural city and county tourism businesses have
hopped on the bandwagon of ecotourism. But the
financial impact of environmentally sound vacationing
can be both a benefit and a burden to the countries
hosting green-footed travelers. A common ecotourism
goal is the creation of economic benefits, whether
profits for companies, community jobs or outdoor
recreational revenue. Ecotourism can create jobs in
remote areas far better than in metropolitan areas.

"The annual amount spent on tourism internationally
exceeded S444 billion at the beginning of the 21st
century," said Wendy Vanasselt, author of "Ecotourism
and Conservation: Are They Compatible." According to
Vanasselt, ecotourism may comprise 40 to 60 percent
of tourist spending and its popularity is growing by 10
to 30 percent each year.

In addition, ecotourists typically advocate for the sale
of local handicrafts, use of local lodging and the use of
locally-grown food in restaurants, as well as the
implementation of training programs that enable locals
to fill positions as tour guides, hotel managers and park
rangers, according to Vanasselt.
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Public Input

Although experienced outdoor recreation professionals are able to identify
recreational needs in local communities, citizen input is required when
designing an inclusive Master Plan and helping to prioritize these needs.
Reaching out to community citizens is time consuming, yet it is critical to
recognize that public money is being spent to build outdoor recreational assets.
Public input combined with professional knowledge and expertise in guiding
that input, is what ultimately makes a Master Plan successful.

Public participation contributes to better decisions because decision-makers
have more complete information —in the form of additional facts, values, and
perspectives obtained through public input — to bring to bear on the decision
process. They can then incorporate the best information and expertise of all
stakeholders. Decisions are more implementable and sustainable because the
decision considers the needs and interests of all stakeholders, including
vulnerable/marginalized populations, and stakeholders better understand and
are more invested in the outcomes.

As a result, decisions that are informed by public participation processes are
seen as more legitimate and are less subject to challenge. Decision-makers who
fully understand stakeholder interests also become better communicators, able
to explain decisions and decision rationale in terms stakeholders understand
and in ways that relate to stakeholders’ values and concerns.

Another major result of sustained public participation in decisions and their
implementation is the development of capacity for managing difficult social
problems. This capacity includes improved relationships and trust between
decision-makers and the public, and among different stakeholders themselves.
Once stakeholders are invited into the decision process, it becomes more
difficult for them to merely stand to the side and say “no.”

The importance of public participation in the process cannot be overstated.
The very first trails and river access locations were a result of direct request to
county and city government by citizens in Martinsville and Henry County.
Through a variety of public meetings and one-on-one discussions over the past
few years, the master plan development team has received invaluable input on
the improvement of existing projects and the development wishes for new
infrastructure.

Many of the original trails and river accesses were developed based on the
direct input from the public. Community involvement in the planning process
has been on-going since the first Rivers and Trails Master Plan was developed in
2008. As people became aware of the projects and began to utilize the
economic and physical benefits their desire for additional projects grew.

An outdoor recreation plan for rivers and trails truly is a public document
developed with the highest importance on community input. This plan utilized
many strategies to engage public input including Advisory Board Meetings,
focus groups, personal interviews and surveys. Over 500 people contributed
their input to this Master Plan, including 20 advisory board meetings, 6 focus
groups, 44 personal interviews, 2 public meetings with combined attendance of
52 and 172 responses to the online survey.

Master Plan Public Input Survey

The Survey was designed by the Master Plan Stakeholder Committee and
distributed in person at focus groups, personal interviews and public meetings.
It was also made available online, and input was encouraged through DRBA's E-
Newsletter that reaches almost 5,000 contacts/per send. The Survey was
designed to gather information about both current perceptions and uses of
outdoor recreation and future “wish list” of trails and river access points.
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Q1
Where do you live?

Public Input Survey Results

Q4 Do you have any suggestions for other types of outdoor recreational opportunities in MHC?
Responses include: More biking and mountain biking trails, more options for adults and children
with disabilities, dog park, adult playground, play wave/ whitewater park, guided wildflower

identification walks, 4-wheeling trails, bird watching trails, longer, continuous trail(s), ultra cross

Q2
How would you rate the current outdoor
assets in MHC?

Q3
What is your
favorite thing

to do outdoors
in MHC?

country events, zip lines

Qs

Q6

Q7

Qas

Do you have any suggestions for locations for new trails?

* Martinsville Reservoir/Connect to PHCC e Fieldale to Bassett
(32 responses) e Trails at Mitchell Bridge area

e Martinsville High School- Hospital e Fisher Farm Park
(17 responses) e Extend Fieldale Trail

e Additions to Philpott Lake trails ¢ Mountain Biking Trails at Patriot Centre
(15 responses) Industrial Complex to connect to PHCC

e Better trail along Marrowbone Creek e Marrowbone Creek River Access to
(10 responses) Fisher Farm Park.

e Extend Dick & Willie (5 responses) e Collinsville Primary

e Below Martinsville Dam

Do you have any suggestions for new river access locations?

e At Morgan Ford Bridge (25 responses)

e Somewhere on the North and South Fork of the Mayo

e On Smith: somewhere between Fieldale Access and Doe Run Access
e On North Mayo: Moores Mill Road Bridge

 Near Philpott Drive/Bassett Mirror.

e Somewhere below Mitchell Bridge

e Clubhouse Drive

Do you have any other suggestions you'd like to share?

e Henry County is leaps and bounds ahead of its neighboring counties as recreation
opportunities are concerned.

e Recreational shooting (range, skeets, etc)

e Trash is always a problem. Emphasize prevention, maybe a public awareness campaign

e Maybe convince law enforcement to have strict enforcement campaign

e What is the status of the Magic Miles effort along the Smith in the Dam to Bassett area?

With the focus being placed on the opiod addiction issue in the region and state, being
physically active in outdoor recreation might be offered as part of a healthy
lifestyle/recovery/prevention protocol. Local doctors/hospitals may be willing to prescribe
what DRBA promotes to individuals in need of health issues recovery/prevention.

e Extend the Dick and Willie

One last question... If you are an MHC resident, how long have you lived here?
0-5vyears: 17% 5-10 years: 0% 10-30 years: 33% Over 30 years: 50%
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Virginia Outdoor Plan (VOP)

The Virginia Outdoors Plan (VOP) is the state's comprehensive plan for land
conservation, outdoor recreation and open-space planning. The plan is required for
Virginia to participate in the federal Land and Water Conservation Fund program. In
addition, it provides guidance for the protection of lands through the Virginia Land
Conservation Foundation. The VOP is completed every five years and the most recent
Plan was completed in 2018.

The inventory of outdoor recreation facilities was completed by 92 percent of Virginia
localities. The VOP also utilizes Outdoors Demand Survey for public input. In 2017,

the random survey was administered by the University of Virginia's Center for Survey
Research. The survey was mailed to nearly 14,000 households, and 3,375 responded.

Since the 2013 Virginia Outdoors Plan was published, annual meetings have been
held in each of 21 planning districts. In 2014, 2015 and 2016, DCR in partnership with
the planning district commissions hosted 66 meetings. This input from outdoor
recreation professionals and citizens is essential in maintaining the VOP as a viable
goal-focused planning tool.

The VOP includes: Vision for Virginia's Outdoors - An introduction to the plan and
data about needs for outdoor recreation in Virginia, Economics and Tourism - In-
depth analysis of the link between economic growth and outdoor recreation,
Outdoor Recreation and Health - An exploration of outdoor recreation's effect on
public health, Trends in Outdoor Recreation Planning, Conservation Planning,
Planning Guidelines for Outdoor Recreation - Resources for planners, including
guidance for landowner liability and wetlands, Land and Water Conservation Fund
Programs and Regional Analysis and Recommendations - Detailed data and
recommendations about public outdoor recreation and land conservation.

Most Important Trail Amenities

Main Reasons for Participating in Outdoor Recreation

Favorite Sources of Outdoor Recreation
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Additional Resources

Federal Grants

Rules and regulations associated with the use of federal funding are complex
and time intensive. These programs require knowledgeable staff and extensive
work associated with grant implementation and reimbursement. Smaller and
rural localities, which have fewer staff to manage complicated grant
requirements, have greater difficulty meeting these requirements. Reduced
funding for technical support at the state level further complicates the use of

these funds.

¢ Land and Water Conservation Fund - (National Park Service and DCR)
e Forest Legacy and other federal programs (U.S. Fish and Wildlife Service

and Department of Forestry)

e Federal transportation grants ( Federal Highway Administration

and Virginia Department of Transportation (VDOT)

e Virginia Recreational Trails Program (RTP) - (Federal Highway

Administration and DCR)

State Grants

Funding for acquisition and easements through the Virginia Land Conservation
Fund has continued through periods of reduced development grants across
granting agencies. While much of this conservation work is solely for
preservation, many sites are appropriate for public access. However, the lack of
funding for development has prevented the next phase of conservation and

public education for these conserved lands.
e Virginia Land Conservation Fund (VLCF)

¢ Recreational Access Program (VDOT)

¢ Open Space Recreation and Conservation Fund (DCR)

e Community Development Block Grant Program (CDBG) - (Virginia
Department of Housing and Community Development)

Local Funding Opportunities

e Capital funds allocated by localities

e Carry-over funding at end of year fiscal closeout
e Virginia Code §15.2-2316.2 - Transfer of Development Rights (TDR)

Private Foundations

e Technical Assistance and Partnerships

¢ NPS Rivers, Trails and Conservation Assistance Program (Technical

assistance for planning)

Partnerships:

e Virginia Tourism Corporation
e Wildlife Management Plan
e Health Department

Additional Strategies

e Counties and municipalities
should encourage
philanthropic giving

e Outdoor recreation tourism
should be enhanced through
marketing

e Explore possibilities to
establish regional or local
special taxes

e Enable user fees to cover
costs of environmental
services

Virginia resident support for outdoor
recreation tax. (Source: 2017 VOP)
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FAQ

How long will it take to build new trails and river access?
Master Plans develop over time as individual trail and river access projects, guided by the Master Plan, grow together. Funding and expertise will determine
individual efforts and facilitate linkages. Starting with “pilot projects,” the Plan is expected to take 5-10 years.

How is land acquired for development of trails?
A guiding principle of the Master Plan is “respect for the land and respect for the land owners.” As communities determine the location of new trails and river
access points, they should begin looking at routes that include public lands or property owned by willing landholders.

Are trails safe for my neighborhood?

Safety along trails is of the highest importance. There is little evidence to support the fear that these natural spaces encourage criminal activity. In fact, evidence
supports the notion that greenways and trails may actually discourage crime and vandalism in many areas. These areas no longer serve as places for people to
dump trash, vandalize or engage in criminal activity because there is too great a risk that they will be discovered. Communities refer to this “self- policing” as a
form of community watch. The more frequent use of the trails, the safer these environments become.

Can’t trails just go along the roads and public roads?

Some have asked about simply using existing road rights-of- way instead of building trails. That’s a perfectly legitimate option that will most surely be applied in
certain locations, particularly in the short-term as more trails come online, yet the system itself is still incomplete. But, with the long- term objective being
economic health via tourism, another question must be asked. If you were one of those 2 million people within a hour’s drive of Martinsville and Henry County,
would you load up the family, or even go by yourself, and travel that hour to walk along the side of the road?

Who is liable if someone gets hurt on a trail?

Liability related to trails is covered in Virginia General Statutes. In short, “an owner of land who either directly or indirectly invites or permits without charge any
person to use such land for educational or recreational purposes owes the person the same duty of care that he owes a trespasser.” Key parts include “without
charge” and “for educational or recreational purposes”. If those basic conditions are met, then the land owner is not typically liable. Additionally, for easements
from private property owners, the municipality that holds the easement is responsible for the liability.
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Meeting Date March 26, 2019 Item Number 10

Issue
Informational Items

Background

Routine reports from:
1) Building Inspection
2) Parks and Recreation
3) Public Safety
4) Sheriff’s Office

The County Administrator’s Report will be given at the meeting.

Attachments
Enumerated Above

Staff Recommendation
Information only; no action needed.




County of Henry Printed: 2/28/2019 3:00 pm

PROJECT CODE RECAP FOR PERMITS ISSUED: 2/01/2019 TO 2/28/2019

Description # of Permits Fees Value
COMMERCIAL - ADDITIONS 2 105.40 12,000
COMMERCIAL - NEW CONSTRUCTION 1 25.00 1,000
COMMERCIAL - REROOF, TENT, ETC 4 100.00 120,963
COMMERCIAL - RENOVATE/REPAIR 1 93.86 24,000
DOUBLEWIDES 1 100.00 72,484
DEMOLITIONS 2 25.00 11,000
ELECTRICAL 28 510.00 68,164
MECHANICAL 8 95.00 7,050
MOBILE HOME 1 100.00 1,000
NEW SINGLE FAMILY DWELLING 2 782.40 475,000
RESIDENTIAL - ADDITIONS 4 338.48 109,200
RESIDENTIAL - MISCELLANEOUS 2 117.12 26,000
RESIDENTIAL - RENOVATE/REPAIR 2 95.00 47,000
SIGN 2 45.00 28,000
TOTALS 60 2532.26 1,002,861




County of Henry Printed: 2/28/2019 3:02 pm
NEW SINGLE FAMILY REPORT BY DISTRICT: 2/01/2019TO 2/28/2019
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Henry County Parks & Recreation
February 2019 Programs & Facilities Summary

Senior Services Programs

» Offered 89 programs/activities that had 1,234 seniors patrticipating.
» Programs offered included:

Bassett Nutrition Site
Bingo

Bowling for Fun
Breakfast Club

Bridge

Crochet

Golden CrossFit 276
Diabetes Self-Management Program
Dick and Willie Walk

Eat Smart — Move More
First Fridays at the Lanes
Jack Dalton Walking Club
League Bowling

Line Dance

Moral Hill Nutrition Site
Senior Movie Days

Shag Class

Shag On

Tai Chi

Trail Trekkers

Walking Slim Program
Yoga

Transportation Program
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Athletics
» Offered 2 programs that had 2,508 participants and spectators.
» Programs offered included:

v" Boys Basketball Junior League
v' Boys Basketball Senior League

Recreation Programs & Special Events

» Offered 16 programs/activities that had 1,536 participants.

» Programs offered included:



AN N N N N e N N N N NN

Daddy — Daughter Dance

Valentines for Vets

Fly Tying Class

Pound Fitness

Girls Volleyball

Elementary Basketball Cheer Squads
Middle School Basketball Cheer Squads
Youth Night at YMCA

Geocaching

Southside Area Tennis Association
Fishing Program

Canoe Club

Bike Club

Blue Ridge Ski and Outing Club

Henry County Photography Club

Patrick Henry Patriots Remote Control Airplane Club

Parks Maintenance & Development

Installed concrete pad under bleachers at Blackberry Park.
Continued cutting the shoulders of the Dick and Willie Trail.
Set up ballfields and soccer fields for schools.

Cleaned all parks three times a week.

Removed fallen trees from parks and trails.

Sowed grass & put down straw in bare spots in parks.
Completed monthly inspection of playgrounds.

Set up activity rooms several times a week for programs.
Did litter patrol in all parks.

Performed preventive maintenance on equipment.

Performed miscellaneous maintenance on park maintenance vehicles.



1024 DuPont Road

Countv Of Hen ry Martinsville, VA 24112
. Voice: 276.634.4660
Department of Public Safety Fax: 276.634.4770

February 2019

Emergency Responses

Ans.
EMS Ans. by
Coverage Calls By Ans. by Back- | Vol. Ans.
by District Ans. M/A* ‘ HCDPS up YTD

|
| |
Horsepastre | 46 | 19 | 1 | 15 | 26 | 0 | 54
| |

TOTAL | 584 209 15 137 352 8 456

*M/A or Mutual Aid is when an agency handles a call outside of their primary response zone.

Fire Related Incidents by District Monthly | YTD
Axton Fire Department 10 20
Bassett Fire Department 19 37
Collinsville Fire Department 36 70
Dyers Store Fire Department 13 26
Fieldale Fire Department 13 28
Horsepasture Fire Department 11 28
Patrick-Henry Fire Department 4 10
Ridgeway Fire Department 27 51
TOTAL 133 270
Department of Public Safety Responses Monthly | YTD
Assist Rescue Squads 137 290
Assist Fire Departments 74 146
Ambulance Responses 352 711
Responses to Another Jurisdiction 27 49
TOTAL 590 1196

www.hcdps.com www.henrycountyva.gov



Non-Emergency Activities

Fire Prevention Monthly | YTD
Fire Investigations 2 5
Environmental Investigations 1 1
Follow-up Investigative Activities 14 30
Non-Emergency Assists 2 6
Inspections | Schools - 2 | Restaurants - 0 Hotels - 0 Other -4 6 14
Residential Smoke/CO Alarm Install 6 20
Fire Permits Issued 0 3
Department Training Monthly YTD
EMS Contact Hours 39 160
Fire Contact Hour 118 138
Other Contact Hours 24 24
TOTAL 181 322
Volunteer Recruitment/Retention/Training & Pub Ed Monthly  YTD
Pub. Ed &Recruitment Events 6 8
Pub. Ed & Recruitment Event Participants 66 101
Background Checks 5 9
Volunteer Training Sessions 33 56
Volunteer Training Contact Hours 1278 2255
HCP CPR Cards Issued 61 133
First Aid/CPR Cards Issued 138 179
Mentoring/Precepting Hours 168 3112
Miscellaneous Monthly | YTD

Emergency Management Activities 7 11

Upcoming Training

0 BLS Continuing Ed on Tuesdays & Thursdays Jan. 17-May 2

0 Mental Health First Aid April 6

o Basic Pump Class April 6-7

o Communications 101 April 17

0 PALS Refresher April 18

0 12 Hour Training Days Career/Volunteer April 30 and May 7
o VA DFP Emergency Vehicle Operations May 13,15,&18

o ACLS May 17-18

0 Mental Health First Aid June 22

www.hcdps.com www.henrycountyva.gov



EMS Revenue
Recovery for Net Sharing Sharing Net Year to
FY19 Received Payout Received Total Date
Axton $5,793.56 $5,793.56 $8,288.54
Bassett | $14,302.89 $691.16 $170.49 | $13,782.22| $114,756.71
Fieldale-C'ville | $13,561.27 $1,193.90 $153.56 | $12,520.93| $135,680.22
Public Safety | $87,234.97 $9,882.19 $2,091.39 | $79,444.17 | $615,123.82
Horsepasture $4,042.58 $4,042.58 $44,036.39
Ridgeway $9,483.81 $587.87 $103.53 $8,999.48 | $102,333.81
Total | $124,582.95| $12,355.12 | $12,355.12 | $124,582.95 | $1,020,219.51

Over the past few months, there has been a continuous increase in the number of
requests from neighboring jurisdictions. During February, there were 27 such calls for
service. Before implementing career personnel to assist volunteers, Henry County
was also in the position of relying on neighboring jurisdictions on a routine basis.
Though that need has drastically declined over the years, eight incidents occurred this
month demanding aid for the County. HCDPS continues to assist neighboring
jurisdictions whenever resources are available.

Staff attended the Fire and EMS Chief’'s Conference for required continuing education
hours to maintain inspector and investigator credentials. At the conference, team
members were also able to participate in additional training sessions not available
locally. Their attendance prepared them to bring the content of these sessions back
to our community and train our responders.

Staff worked with the County’s Informational Services (IS) team to create a tool on the
County’s website allowing residents, contractors, or anyone else to submit requests
for permits and smoke alarms electronically and directly to the Fire Marshal. The new
process will improve efficiency along with customer service. We look forward to
continuing to work with the IS department as we seek ways to improve efficiency and
customer service utilizing the County’s website.

Staff responded to two structure fires resulting in additional investigation to determine
their causes. One of which has drawn much public interest as it was the home where
the Short family murders occurred years ago. The fire remains under investigation,
but there does not appear to be any connection between this incident and the facts
surrounding the murder case.

A challenge to training local EMS providers on the use of cardiac monitor/defibrillators
is the variety of devices currently used in Henry County. Staff was awarded a grant
from the Martinsville Area Community Foundation to purchase a training unit that will
allow the delivery of training on multiple cardiac monitors from one simulator. With
the proven value of this simulator, our staff is seeking additional grant funding for more
units to support numerous training sessions conducted simultaneously. This simulator
is considered to be cutting edge technology in the area of EMS training and staff is
excited to be able to continue providing exceptional training for our responders.

www.hcdps.com

www.henrycountyva.gov



HENRY COUNTY SHERIFF'S OFFICE

**Each incident may include one or more offenses.

*Larceny (includes larceny/theft, fraud, blackmail, bribery and embezzlement offenses)

Activity Report
February 2019
Incidents Unfounded Actual Cleared
Incident Reported Incidents Incidents Incidents

Homicide 1 0 1 1
Rape 2 2 0 0
Other Sex Offenses 9 3 6 2
Robbery 2 0 2 2
Aggravated Assault 2 0 2 4
Simple Assault 33 2 31 18
Burglary 15 0 15 8
Larceny* 120 4 116 22
Vehicle Theft 6 1 5 4
Arson 0 0 0 0
TOTALS 190 12 178 61

Percent Cleared (Henry Co- Feb.'19) 34% Includes only above

Percent Cleared (Virginia - Jan. '19) 30% listed offense types

Property Stolen (Henry Co- Feb.'19) $263,401.00

Property Recovered (Henry Co- Feb.'19) $22,902.00

% Property Recovered (Henry Co- Feb.'19) 9%

% Property Recovered (Virginia- Jan. '19) 19%

Average Daily Jail Population 182

Average Daily Housed Out Population 88

IBR Reportable Incidents Investigated™* 307

Criminal Warrants Served 355

Littering / Green Box Violations 0

Inmate Workforce (Bag Count) 354

Virginia Uniform Summons 191

Drive Under the Influence--Arrests 1

Assist Funerals 44

Assist Motorists 55

Alarms Answered 135

Prisoners Transported 86

Total Civil Process Papers Served 2,401

Total Dispatched Calls 3,651

Animal Control Report:

Animals Picked Up: Dogs( 25) Cats(4) 29

Number of Calls: 172

Number of Violations: 35




Meeting Date March 26, 2019 Item Number 11

Issue
Closed Meeting

Background

If the Board would like one motion to go into a Closed Meeting to
cover the items listed on the agenda, the following motion would be
in order:

“That the Board convene in a Closed Meeting as permitted
under the following Sections of the Virginia Freedom of
Information Act:

§2.2-3711(A)1 for Discussion of Appointees to the Henry-
Martinsville Social Services Board;

§2.2-3711(A)7 for Discussion of Pending Legal Matters;

§2.2-3711(A)3 for Discussion of the Acquisition/Disposal of
Real Estate;

§2.2-3711(A)S for Discussion of As-Yet Unannounced

Industries;

Attachments
None

Staff Recommendation
None




Henry County
Board of Supervisors

Meeting Date March 26, 2019 Item Number 12

Issue
Public Hearing — Six-Year Secondary Road Plan, Open Format, 6:00
p.m. to 6:30 p.m. (Meeting Room #1 — Right Side)

Background

The joint public hearing held by the Virginia Department of
Transportation (VDOT) and the Board of Supervisors has been
scheduled in an open format from 6:00 p.m. to 6:30 p.m. in meeting
room #1 (right side). VDOT advertised the public hearing. Citizens
will have the opportunity to come in any time during the public
hearing to review and discuss the Six-Year Secondary Road Plan
with VDOT officials.

Attachments
Proposed 2019-2025 Secondary System Road Plan

Staff Recommendation

The Board is not required to take any action at this meeting. Lisa
Hughes will prepare minutes of the hearing, make any
recommended changes to the list of projects, and submit the revised
document to the Board for approval at its April 23 meeting.




Secondary System
Henry County
Construction Program
Estimated Allocations

Fund FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 Total

CTB Formula - Unpaved State $0 $0 $0 $0 $0 $0 $0
Secondary Unpaved Roads $0 $0 $0 $0 $0 $0 $0
TeleFee $171,459 $171,459 $171,459 $171,459 $171,459 $171,459 $1,028,754
Residue Parcel $0 $0 $0 $0 $0 $0 $0
STP Converted from IM $0 $0 $0 $0 $0 $0 $0
Federal STP - Bond Match $0 $0 $0 $0 $0 $0 $0
Formula STP $0 $0 $0 $0 $0 $0 $0
MG Formula $0 $0 $0 $0 $0 $0 $0
BR Formula $0 $0 $0 $0 $0 $0 $0
State Funds $0 $0 $0 $0 $0 $0 $0
Federal STP $0 $0 $0 $0 $0 $0 $0
Towal  $i71459 $171459 171459 $171,450 $171,459 171459 $1,028,754

Board Approval Date:

Residency Administrator Date

County Administrator Date

Page 1 of 1



PROPOSED 2019-25 SECONDARY ROADS 6-YEAR PLAN AND

2019-20 CONSTRUCTION BUDGET

HENRY COUNTY
Proposed Plan ADT = AVERAGE DAILY TRAFFIC COUNT
ROUTE DESCRIPTION ESTIMATED PREVIOUS PROPOSED REMARKS
PRIORITY LENGTH COST FUNDING 2019-20

ROUTE 698 0698-044-421,C501 $52,000 $52,000 ADT 520
(AIRPORT RD) FR: 0.9 MI W RTE 695 VDOT FUNDING - $ 52,000
0 TO: RTE 695 OTHER FUNDING-$598,000

LENGTH: 0.90 MILES

RELOCATION
ROUTE 1601 1601-044- $180,000 $180,000 $0  Culvert Replacement
(YEATTS ROAD) FR:0.17 MIN RTE US 58
0 TO:0.19 MI N RTE US 58

LENGTH: 0.02 MILES

CULVERT REPLACEMENT
ROUTE 685 0685-044- $180,000 $4,097 $171,459 4 Foot Paved Shoulder
(JOSEPH MARTIN HWY) FR:0.07 MI S RTE US 220 BUS
1 TO:0.37 MI S RTE US 220 BUS

LENGTH: 0.30 MILES

PEDESTRIAN ACCOMMADATION
ROUTE 611 0611-044- $150,000 $5,000 $0 Improve Sight Distance
(GILES ROAD) FR: RTE 625
2 TO: 0.03 MI S RTE 625

LENGTH: 0.03 MILES

RECONSTRUCT INTERSECTION

3/13/2019



ROUTE 220 0220-044- $200,000 $5,161 $0
(GREENSBORO ROAD) FR:0.11 MI N RTE 1301
3 TO:0.19 MI N RTE 1301
LENGTH: 0.08 MILES
DRAINAGE IMPROVEMENTS
ROUTE 627 0627-044 $60,000 $0 $0
(COUNTY LINE ROAD) FR: 0.01 MI S RTE 721
4 TO:0.01 MIN RTE 721
LENGTH: 0.02 MILES
RECONSTRUCT INTERSECTION
ROUTE 692 0692-044 $300,000 $0 $0
(HORSEPASTURE PRICE RD)  FR: RTE 694 WAGON TRAIL
5 TO: RTE 793 BOULDIN RD
LENGTH: 0.8 MILES
SHOULDER WEDGING
ROUTE DESCRIPTION ESTIMATED PROPOSED
PRIORITY LENGTH COST 2019-20
TRAFFIC COUNTY WIDE $96,000 $0
SERVICES
FERTILIZATION COUNTY WIDE $96,000 $0
AND SEEDING
ENGINEERING AND COUNTY WIDE $84,000 $0

SURVEY

3/13/2019

Drainage Improvements

Safety Improvement

Safety Improvement



Henry County
Board of Supervisors

Meeting Date March 26, 2019 Item Number 13

Issue
Public Hearing — Proposed Ordinance Prohibiting Solicitation of
Motorists

Background

At the last meeting, County Attorney George Lyle provided
information regarding a possible ordinance prohibiting solicitation
of motorists. The Board set a public hearing for today to consider
public input on the proposed changes to the ordinance. Following
the public hearing, the Board may vote to enact the ordinance if it
wishes.

Attachments
1. Public Hearing Notice
2. Proposed Ordinance

Staff Recommendation
Staff recommends the Board hold the public hearing as advertised.




PUBLIC HEARING NOTICE

The Henry County Board of Supervisors will hold a public hearing on Tuesday,
March 26, 2019 at 6:00 p.m., or as soon thereafter as can be heard, in the Summerlin
Room on the first floor of the Henry County Administration Building on Kings Mountain
Road in Collinsville, Virginia.

The purpose of the public hearing is to receive citizen input on proposed
ordinance prohibiting solicitation of motorists.

A copy of the full text of the ordinance may be viewed in the County
Administrator’s Office in the Henry County Administration Building, between the hours of
8:00 a.m. and 5:00 p.m., Monday through Friday.

Tim Hall
County Administrator



Solicitation of money, distribution of materials or offering services to motorists prohibited
A. The following activities are prohibited in Henry County:

1. The distribution of handbills, leaflets, bulletins, literature, advertisements, or similar material to the
occupants of motor vehicles on highways located within Henry County or on public roadways and
medians located within Henry County;

2. The solicitation of contributions of any nature from the occupants of motor vehicles on highways
located within Henry County or on public roadways and medians within Henry County; and

3. The sale of merchandise or services or the attempted sale of merchandise or services to the
occupants of motor vehicles on highways located within Henry County or on public roadways and
medians within Henry County.

B. Violations of this ordinance shall be punishable as a traffic infraction with a maximum penalty of a
$350 fine.

Va. Code 46.2-931



Henry County
Board of Supervisors

Meeting Date March 26, 2019 Item Number 14

Issue
Matters Presented by the Public

Background
No one has contacted the County Administrator’s Office and
requested time on the Board’s 6:00 p.m. agenda.

Attachments
None

Staff Recommendation
None




Henry County
Board of Supervisors

Meeting Date March 26, 2019 Item Number 15

Issue
General Highway Matters

Background
Lisa Hughes, Resident Engineer for the Virginia Department of
Transportation, will address the Board on general highway matters.

Attachments
None

Staff Recommendation
None
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